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Introduction 
Wilko company is one of the finest retail organisation operating in the UK unfortunately it has fallen recently into problems related to administration, such as financial problems. 
“The high street chain fell into administration in August more than 90 years after it began as a single hardware shop in Leicester.”Ben mitchell. (2023).
The lack of vision in the stores was available to the customers as they have noticed many gaps on the shelves in stores.
“But customers have noted the gaps already on Wilko's shelves and shoppers visiting stores in London, Reading and Didcot have posted photographs of empty racks.” (James Flanders. (2023).
That has made Wilko face so many consequence failing them to shut down permanently.
Recommended Solution 
Cost optimization and strategic pricing
Higher inflation in the UK market is causing problems for market all  around UK unfortunately. 
“The prices of hundreds of everyday items, including food and fuel, are tracked by the Office for National Statistics (ONS).” BBC news. (2024).
Maybe if the inflammation wouldn’t have gotten so higher in the past few years many business would survive. 
Here is just a picture to show you how high it went up from 2016- 2024.
[image: ]
(BBC News.(2024)

Omni Channel and store optimization 
Wilko didn’t have good online marketing skills and they had a lot of unhappy customers due to the fact they had problems with ordering online. Many customers have complained to the customers services but in the end nothing came put of it they just came out with temporary solutions leaving them unhappy and unsatisfied.
“I've been asking for days, through multiple different means, about getting an update on my order. When they told me it's with the courier so couldn't help any further I said no problem, just let me know your courier and I'll gladly do the hard work.” Shane Gravevy. (2024). 
This review has been left on TrustPoilt by one of there unhappy customers due to getting there parcel on time.
Here we have another one left by another unhappy customer “ Ordered a few things online got a delivery date but nothing was delivered. Got another delivery date again nothing 3rd delivery date then no show and no phone number to actually speak to someone. Emailed was told my stuff got damaged during delivery and was cancelled. Was told I would receive a refund in 10 working days didn’t receive it.” Tanya. (2023).
Even during these bad reviews Wilko also had good ones and loyal customer they could have changed a lot of stuff to avoid complications that resulted then in failing and having to shut down. 
They could have improved on the online marketing and in store, Wilko was trying to go down with prices even went lower then there competitors but still couldn’t have gotten out of the hole they fallen into. “Wilko's sales were larger than B&M's a decade ago, but recently its sales had also fallen below Poundland, Home Bargains and The Range.(BBC. (2023). 
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