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[bookmark: _Toc118289681]Introduction 
In 2022 the Commonwealth games were organised by the United Kingdom and the location was Birmingham. It was the XXII Commonwealth Games and the motto of this game was “sports is just the beginning”. Several community practitioners were required in the Birmingham 2022 Commonwealth games and the organisers recruited over 10,000 volunteers who helped them to manage and organise the game essentially. A community practitioner Please various roles in order to help the organisers properly arrange and complete the Commonwealth games. For example, there are 260 events in 18 different sports which was considered a spectacular event that lasted for 10 days. As a community worker, one must be involved in sports, and medical Services and provide other surfaces which do not require any formal training. Black Heritage walks network is one such team of community workers that participated in the 2022 Commonwealth games. The aim of this study is to analyse the community engagement principles and how the stakeholders of the Commonwealth Games have been approached to maintain the highest standard of sports.
[bookmark: _Toc118289682]Overview of the project 
The community practitioners of the Black Heritage walk network wanted to build a connection which can help the participants gain an understanding of the black perspective and culture in the UK. This organisation has been set up in 2018 in order to highlight the achievement of the Caribbean community in this country (Busse et al., 2021). In the UK there has been a lack of black Heritage cultural exposure which can help the world to understand their history, heritage and achievements. At the time of the Commonwealth Games, People from the Black community in the UK participated in the commonwealth games in different sections as well as took part in representing themselves (Ludden-Schlatter et al., 2018). Through the Commonwealth games, the community practitioners wanted to create a sustainable relationship with the black community in the UK and help them get the desired exposure in the outside world. Many people belong to the black community in the UK who are talented and take part in various social works. As a community practitioner of the Black Heritage walk network, it is important to stay connected with other people in this country and engage them with the public of the UK and other commonwealth nations.
[bookmark: _Toc118289683]Stakeholder engagement using the social media platform 
The community engagement practitioner intends to create a bond between the black community and the world with careful planning, consistency and hard work. Commonwealth games are one of the best mediums which help community practitioners to create a better understanding of the black culture in the United Kingdom. Community engagement can be considered as a member-to-member contribution act which helps in creating awareness about communities to the general public. Apart from the black community, it is also important to create a sustainable relationship with the other non-white community in the UK to promote multiculturalism (Catalano, 2020). A stakeholder engagement cycle was planned by the community practitioner to understand the demands of the stakeholders and improve the overall process that can increase the participation of the stakeholders. Various principles have been followed by the community practitioner to engage the stakeholders in this process. the principles were
· Active monitoring of the legitimate stakeholders along with their interest to make appropriate decisions regarding the evaluation of the local community.
· Open and effective communication with the stakeholders has been made to understand the contribution and risks regarding community service.
· Evaluation of the stakeholders in line with their behaviour.
· Share distribution of benefits to all the community members in the UK from both non-white and white communities (Dev et al., 2020).
· No activities were made which can jeopardise human rights and can be considered unethical conduct.
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Figure: Stakeholder engagement cycle
(Source: Keddell, 2021)
Community engagement is one of the important aspects which is widely accepted in the United Kingdom. With the help of community engagement assessment tools, community practitioners can improve community engagement by accessing various activities. During the Commonwealth Game in Birmingham, the community developed a better relationship with the stakeholders such as the non-white people residing in Birmingham. The stakeholders' relationship with each other reflects the diversity within a community. As a Community engagement practitioner, it is important to help people build better relationships so that they can effectively take part in various programs organised by the government. The local and national governments are important stakeholders and the community engagement practitioners help to create a long-term relationship between the government and the community leaders and members (O'Shea et al., 2020). 
It is important to understand that hosting the Commonwealth Games in 2022 has the local and national GDP rising. Not only does it improve the overall economy but also it has different communities residing in the UK to get adequate exposure according to the Commonwealth Games Federation. According to a report due to this arrangement of the Commonwealth game Birmingham has witnessed a 1.2 billion GBP economic uplift and the construction benefit was approximately 500 million GBP. It helped the community members of Birmingham to revitalise and afford better lifestyles as well as wealth and create jobs. Using social media platforms, community members can be engaged. As a community practitioner, it can be observed that the Commonwealth Games Federation promoted its vision by using social media channels and encouraging people from different backgrounds to come together (Aitken, 2021). Following the equality act, of 2010 People from different physical appearances races religions sexual orientations and gender were encouraged to take part in different programs organised by the Federation. It also promoted common sense which helped people from different communities to share their points of view with their friends and family and protect their own rights. While experiencing the Federation also asked to respect each other through their social media channels. In order to maintain the integrity and diversity of this country the Commonwealth Games Federation created some rules such as
· Respecting others irrespective of their beliefs, background, and culture among others.
· Alerting the authority if any inappropriate misconduct happens such as harassment or sexiest or racist remarks.
· Other privacy should not be included and the community members must respect the security, staging and Organisation of the games (MacIntosh et al., 2020).
· Confidential information must be shared on social media and people are also different from saying obscene language according to the UK and Scottish law.
[bookmark: _Toc118289684]Relevant avenues to promote community participation 
Community Participation: The black heritage walks network community workers along with the Legacy centre of excellence hosted multiple social events which helped them to spread awareness and also promote the commonwealth games. The idea behind these events was to create a strong bond between the various cultures and the members of the community. Careful and methodical planning went behind these events for optimal awareness and participation by the community members. 
Collaboration: The Arts program of the Birmingham Commonwealth Games 2022 announced several festival sites which brought colour and vibrancy to the events. Several influential speakers and various artists participated in these events to engage the audiences and entertain them. These performances were carefully designed and paired with the various events of the commonwealth games to reach their optimal potential to enrich the experience of the community members (Bakos, 2020). 
Diversity and inclusion: Big screens were installed at the festival sites where the opening and the closing ceremonies of the commonwealth games were showcased which families and other groups of people could enjoy along with these festivities. Apart from this food and drink stalls were also available at the festival sites for the community members to enjoy. Apart from this, there were several other events where diversified community representatives were present to promote their culture and engage the audience to participate in nostalgic tours and activities. 
Socio-Cultural Integration: The community stakeholders were encouraged to participate in day-long events which covered the histories, cultures and traditions and sports of multiple communities (Pavlidis et al., 2020). This helped them to understand the rich heritage of their own communities as well as others which served as the appropriate prelude to the commonwealth games. Apart from live performances by various artists, innovative digital content was also showcased during these events to attract and entertain audiences. The commonwealth games mascot Perry the bull made splashy appearances to cheer the crowd as well.
Multiculturalism: Special guest speakers belonging to multiple cultures were invited to share their own life stories which were riveting and inspiring to the entire community. These events facilitated a healthy exchange of ideas and interactions which were nostalgic and inspiring at the same time. The members were immersed in the multi-cultural dimension of various cultures and also enriched their knowledge about the rich history of the commonwealth games. Various aspects like the warm-up, notions regarding speed and boundaries and ability to play were used as themes for these events which made them varied and interesting for the audiences. 
[bookmark: _Toc118289685]Approach to educating community members 
There are several internal and external factors that the community engagement practitioner follows to achieve and maintain the goals of community development. The internal and external factors of community development can be summed up as follows.
Participation: It is a widely known fact that every community is built based on the number of participants it has and this is the most important factor contributing towards the development of that particular community (Palmer et al., 2021). 
Interest: The development of a community largely depends on the levels of interest among the community members and the community engagement practitioner should inspire the interest of the community members in a natural and effective way by raising necessary awareness.
Leadership: The leadership aspect of any community is largely responsible for the path a community takes to self-improvement and development. A strong leader can inspire the members of that particular community to work towards a common goal thus enabling them to achieve their development goals (Stansbie, 2019).
Attitude: A positive attitude is extremely important in developing a community as it forms the base on which a community thrives and prospers into a better future.
Errors: Human beings are known to make mistakes even though their reasoning might be justified. A community prospers when the mistakes are analysed and members learn from them. 
Discrimination and Prejudice: The community engagement practitioner understands the importance of addressing the issues regarding discrimination and prejudice to answer the queries of the community members. 
Cultural and Religious Beliefs: The cultural and religious beliefs of a community is an important aspect contributing to the development of the community and the practitioner steers the efforts of the community accordingly.
[bookmark: _Toc118289686]Conclusion 
Community engagement is considered a common act in the UK and participation from different communities and groups is required which helps a project to become successful. In the case of the Commonwealth games, 2022 in Birmingham became a successful event due to the participation of the white and non-white communities in the UK. The black community residing in Birmingham specially participated in this project to help people understand their cultural heritage and backgrounds. The local, regional and national governments strictly followed the equality act 2010 to create communal harmony among people who come from different backgrounds cultures and ethnicity. The UK society is considered a multicultural society and in this society the importance of cultural bonding is essential. Through their social media accounts, the Commonwealth Federation encouraged to respect each other irrespective of their beliefs and sexual orientation age among others.
As a community practitioner, it is recommended that understanding and respecting others' cultural beliefs is important to create social bonding. Understanding each community member's behaviour experience and individual needs are important for a practitioner to provide appropriate results. In order to promote the Commonwealth games, the practitioners must conduct community surveys which can improve the overall approach to the games. In the future, a practitioner needs to motivate different communities to join a such project which can improve not only their social standing but also the economy of the host country.  The improvement can show in different sectors and the creation of jobs can help people from different communities to be able to afford various things and opt for a better lifestyle.
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