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Preparing for an inspection is an important responsibility in any early year’s setting. It is not
just about having policies in place, but about showing how they are used in daily practice. As
the person responsible for health and safety, | would ensure the setting is both compliant

and provides a safe, supportive environment for children.

A key part of this is the Self-Assessment of Service Statement, commonly refereed as SASS,
which promotes honest reflection on the quality of the service. It should be treated as an
ongoing process rather than something completed just before inspection. Regularly
reviewing what works well and what needs improvement gives a more accurate picture of

health and safety within the setting.

Before reviewing practice, it is important to understand what Estyn and CIW expect. Care
inspectorate Wales (2026) explains that their inspections focus on children’s wellbeing,
quality of care, the environment, and leadership and management. Health and safety links
to all these areas, particularly in relation to safeguarding and protecting children from harm.
Inspectors are not just interested in written policies. They want to see how these policies
are used in practice. For example, HSE (2026) states that having a risk assessment is
important, but it is more important that staff understand it and adapt it when necessary.
When completing the SASS, | would need to reflect honestly on whether policies are actively

guiding practice or simply existing as paperwork.



A key step in preparation would be to carry out a full review of health and safety across the
setting. FAB (2024) states that this allows for preventing mistakes and accidents and helps
keep staff safe and aware. This would include checking risk assessments, fire procedures,
accident and incident records, cleaning routines, and equipment safety. However, this
process should go beyond simply ticking boxes. It is important to consider whether these
systems are effective. If a risk assessment has not been updated, it may not reflect the
current environment or children’s needs. HSE (2026) states that it’s important for the risk
assessment to be up to date as it is important in maintaining legal compliance. Accident
records can also be useful. If the same type of incident occurs repeatedly, this could indicate
that changes are needed within the environment or levels of supervision. At the same time,
it is important not to become overly focused on paperwork. Having a large amount of
documentation does not necessarily mean that practice is strong. The priority should always
be the safety and wellbeing of the children, with documentation supporting this rather than
replacing it. Health and safety is a shared responsibility, so it is essential that all staff
understand their role and feel supported. Shec Learning (2025) believe this can minimise
workplace hazards and create a safer environment. This includes ensuring that training is up
to date, particularly in areas such as first aid, safeguarding, and hygiene. However, training
alone does not guarantee that good practice will be followed. To gain a clearer
understanding, | would observe staff during everyday routines like managing minor
accidents. These observations provide a more realistic picture of practice and can highlight
areas for improvement. Consistency can be a challenge, especially in larger teams where
staff have different levels of experience. To address this, | would encourage communication,
allowing staff to share concerns and clarify expectations. Over time, this helps to build a

shared understanding of good practice across the team.

It is important for us to balance safety with children’s development. Health and safety is
often associated with preventing harm, but it is also important to consider how it supports
children’s development. Foundation stage forum (2026) states that in early years settings,
children need opportunities to explore, take manageable risks, and develop independence.
Activities such as climbing, using tools, or pouring drinks all involve some level of risk.
Removing these risks entirely may make the environment safer in one sense, but it could

also limit children’s learning. Because of this, | would aim to manage risks rather than avoid



them completely. In the SASS, | would reflect on how the setting achieves this balance. It is
important to show that risks are considered carefully and managed appropriately, while still
allowing children to learn and develop. Although this can sometimes feel challenging,
particularly under inspection pressure, it is a key part of good practice. Documentation is an
important part of preparing for inspection, but it must be meaningful. | would ensure
records like risk assessments and accident logs are accurate, up to date, and used to reflect
on practice. For example, frequent trips in one area may highlight the need to adjust the
layout, increase supervision, or review how the space is used. Including this reflection in the
SASS shows ongoing improvement. To avoid excessive paperwork, | would keep records
clear and relevant, ensuring they inform practice rather than being completed for the sake
of it. Smas (2022) believe that these documentations can help to prevent or minimise the

risks and identify hazards.

There is always room for improvement. No setting is perfect, and being honest about this
can strengthen the overall evaluation. Act First Safety (2024) states that striving for
improvements can lead to the minimisation of risks and enhances worker safety and
confidence. Using information gathered from reviews, observations, and feedback, | would
identify key areas for development and create a realistic action plan. For example, if there
are concerns about outdoor safety, actions might include reviewing equipment, providing
additional staff training, and monitoring improvements over time. It is important that these
plans are achievable. Trying to address too many areas at once can make it difficult to
maintain progress, so prioritising the most significant issues is essential. As the inspection
approaches, | would ensure that all documentation is organised and accessible, and that
staff feel prepared. However, it is important not to make sudden changes purely for
inspection purposes, as inspectors are interested in everyday practice. Staff confidence is
also important. Inspections can create anxiety, which may affect performance. Providing
reassurance and clear guidance can help staff feel more comfortable and able to

demonstrate their usual practice.

To conclude, preparing for a inspection as the health and safety lead requires organisation,
reflection, and teamwork. It is not just about meeting requirements, but about supporting

children’s wellbeing and development. By reviewing practice, supporting staff, and using



documentation effectively, strong practice can be demonstrated through the SASS. The main
priority is creating a safe, supportive environment where children can learn and develop.

Thank You.
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