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[bookmark: _Toc224048060]Section 1
[bookmark: _Toc224048061]1. Introduction 
[bookmark: _Hlk223951008]This report is aimed at discussing the competitiveness of the Chinese electronics sector and considering the work of Apple Inc. as a foreign multinational corporation that operates in this sector. International business has grown in the current global economy, with companies finding it much easier to operate beyond national boundaries to gain access to the bigger markets, also cutting costs of production due to international supply chains (Nwankwo and Kanyangale, 2022). The globalisation process has thus made it easy to organise manufacturing, investments and distribution of products in more than two countries.
The electronics industry is among the most integrative sectors in the world as it is dependent on the use of advanced technology, the global production chain and an international trade division (Gereffi, et al., 2021). The country has also emerged as a key center in this industry due to its mass production capacities, good industrial infrastructure and huge numbers of suppliers. The nation is now the largest manufacturing economy in the world and an exporter of electronics all over the world (China Power, 2023). In this setting, multinational companies like Apple rely on China in terms of production processes and market penetration and the country is of strategic significance to the international technology companies.
[image: ]
Figure 1:Manufacturing output of China
(Source: China Power, 2023)

[bookmark: _Toc224048062]2. Industry and Country Overview 
[bookmark: _Toc224048063]2.1 Introduction to the Electronics Industry in China
The electronic manufacturing industry in China is among the most important industries in the technology and manufacturing industry in the world. The country has, in the last thirty years made a change to become the largest manufacturer and exporter of electronic products in the world (Focus, 2025). Solid government backing, massive industrial infrastructures, and availability of and integration into world supply chains have led to this development. Chinese electronics manufacturing involves a large diversification of products that include smartphones, computers, consumer electronics, semiconductors, telecommunications equipment and electronic components.
The contribution of China to the world electronics value chain is especially significant due to the fact that the country serves as a substantial production and assembly center for technology corporations in the world (Rhodium Group, 2025). The efficient accumulation of logistics, specialised clusters of suppliers and production agglomerations make global companies frequently receptive to Chinese-based manufacturing ecosystems. This has made China one of the main destinations of local technology firms as well as international companies in search of low cost and market penetration.
[bookmark: _Toc224048064]2.2 Size, Scope and Economic Importance of the Industry
The electronics business is one of the major contributors to the national economy of China. The industry makes a great contribution to industrial production, exports and technological growth. China is the largest manufacturing base in the world in terms of electronics and also in terms of manufacturing smartphones, personal computers and consumer electronics (Zhou, 2025). China takes a significant portion of the world's manufacturing. As per the calculation of the industry, the information and electronics manufacturing sector is a significant contributor to China's industrial performance and exports and sustains millions of jobs in the manufacturing, logistics, and technological development.
Besides having a manufacturing potential, China is also one of the largest consumer markets of electronic products in the world. The growth in household income, high rates of urbanisation, and the rapid growth in digital penetration have made it clear that the domestic demand for smartphones and smart devices has risen dramatically (Shreeti, 2024). The high population of the country and the growing middle class still motivate the consumption of high-tech products and digital services.
The electronics sector has also been developed with the help of government policies. Efforts like the Made in China 2025 are to enhance the technological potential within the country and lessen dependence on foreign technologies especially in sectors like semiconductors and highly developed manufacturing (Boullenois, et al., 2025). These policies promote research and development, innovation and investment in high-rate technology industries and this further supports China in its global market position in the electronics industry.
[bookmark: _Toc224048065]2.3 Major Domestic and Multinational Firms in the Industry
The electronics industry in China is typified by high rivalry between local technology and multinational firms. Several other large Chinese companies have grown to become international players in the electronics and telecommunications industries (HSBC,2025). Some of the most notable domestic companies include Huawei, Lenovo and Xiaomi. Huawei is a major world telecommunications equipment and smartphone manufacturer, known for its research and development and improved network technologies investments (Huawei, 2026). Lenovo is a global supplier of personal computers and one of the largest companies in the world that has developed its market base by acquiring other companies and expanding internationally (Lenovo, 2026). Xiaomi specialises in cost-effective smartphones and smart devices, concentrating on price-sensitive consumers and fast-growing markets (Xiaomi, 2025).
In addition to the local companies, MNCs are also very significant in the Chinese electronics sector. Apple, Samsung, Intel and Sony are some of the companies that are in the Chinese market using manufacturing partnerships, research and sales operations (McKinsey & Co. 2023). A case in point is Apple, which is dependent on Chinese manufacturing companies like Foxconn to assemble its gadgets as well as focusing on China as a potentially significant consumer market of premium smartphones and digital services.
The competitive positioning of the firms in the industry differs with the strategies and market segments. The local firms like Xiaomi usually compete based on cost leadership, high-value products at competitive prices to attract big portions of price-sensitive customers. Conversely, Apple adheres to a differentiation approach which includes the provision of high-end devices, high brand recognition and an ecosystem of hardware and services (Long Advisory, 2024). Meanwhile, firms such as Huawei and Samsung follow the concept of technological innovation and global market penetration to compete in various lines of products. Overall, the electronic industry in China can be said to be a very competitive industry with the interaction of domestic innovation, government support and multinational investment playing a role in influencing the structure and future growth of the industry.
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Figure 2: Market Positioning of Electronics Firms in China
(Source: By Author)


[bookmark: _Toc224048066]3. Porter’s Diamond Model Analysis
The Diamond Model of National Advantage by Michael Porter offers a model of analysis of the reasons behind the international competitiveness of some industries in a country. According to the model, competitiveness at the national level is determined by four determinants that include factor conditions, demand conditions, related and supporting industries and firm strategy, structure and rivalry (Lehene, et al., 2024). 
[image: ]
Figure 3: 4 Attributes of Porter's Diamond Model
[bookmark: _Toc224048067]3.1 Factor Conditions
The availability of resources which include skilled labour, infrastructure, capital and technological capabilities that enable the development of industries are known to be a factor condition (Sairmaly, 2023). China also has several strong factors that have led to the rise of its electronics market. Its considerable and well-trained human resources, especially in manufacturing and engineering, are one of its greatest strengths. China has made numerous investments in education and technical training, making it a source of a significant number of engineers and technology experts who can be used in the innovation and efficiency in production (China AHK, 2026). Besides this, China has also secured high-end industrial infrastructure that facilitates mass production of electronics. The industrial groups in locations such as Shenzhen, Guangzhou and Shanghai offer a complete manufacturing ecosystem that involves component suppliers, assembly plants, logistics and export infrastructure (Atkinson, 2024). The vast transport networks in China such as ports, highways and high-speed rail networks also help in the easy distribution of electronic products to the international markets (SCIO GOV, 2020).
[bookmark: _Toc224048068]3.2 Demand Conditions
Demand conditions are the nature and sophistication of domestic consumers in a country. High domestic market size and high demand promote innovation and enhancement of the quality of products in the market to match the requirements of the consumers. China is one of the largest consumer markets in the world that includes electronics such as smartphones, computers and smart home technologies (EY, 2024). Chinese customers are also very technosavvy and are fast in adopting new technologies, a feature that prompts companies to incorporate new products and services in the market. Further, the demand for smartphones and connected devices has grown due to the fast development of mobile payments, e-commerce platforms and digital services (Ciupac-Ulici, et al., 2022). The availability of a huge domestic market gives great reasons why companies should invest in research and development and keep upgrading the features of their products. 
[bookmark: _Toc224048069]3.3 Related and Supporting Industries
An important feature of Porter's Diamond Model is that it emphasises the efficiency of resources and related industries. China has developed a highly efficient electronics supply chain in the world (Focus, 2025). It is a large network of suppliers of components, semiconductors, contract manufactures and logistics providers. Such cities as Shenzhen have turned into key technology centers where research institutions and firms are located near each other (Bevan, 2020). This grouping boosts teamwork, reduces production lead times and promotes speedy innovation. Famous contract manufacturers such as Foxconn and Pegatron are assembling devices on behalf of international technological companies, and local suppliers manufacture crucial electronic parts (Moorhead, et al., 2019). 
Moreover, China has enhanced its technology by investing more in research and development especially in the fields of telecommunications, artificial intelligence and semiconductors (PR Newswire, 2025). The development of high-supporting industries has been triggered by government efforts in encouraging internal innovation and technological autonomy. These strong supplier channels really empower the competitive advantage of China in the world electronics market. 
[bookmark: _Toc224048070]3.4 Firm Strategy, Structure and Rivalry
The ultimate variable in Porter's Diamond Model is concerned with firm strategy, firm structure as well as domestic competition intensity. The competition between the domestic and international companies in the electronics industry is intense in China and this contributes to continuous innovation and efficiency. Chinese giant corporations like Huawei, Lenovo, and Xiaomi are highly competitive participants in the global markets, as they invest a lot in research and development, increase their presence in international markets, and offer competitive pricing strategies (Atkinson, et al., 2024). 
As an example, Huawei has established its competencies in the sphere of telecommunications and 5G technology, whereas Xiaomi has provided high-level devices at low cost (Huawei, 2026; WIRED, 2021). Concurrently, there are multinational corporations such as Apple, Samsung, and Intel that are present in the Chinese electronics environment that adds to the competition. These multinational companies tend to practice differentiation that is focused on product quality, technological innovation, and brand strength. The presence of both domestic innovators and multinational giants generates a dynamic competitive environment, with the role of China being the key player in the global electronic value chain.
[bookmark: _Toc224048071]4. Foreign Multinational Company Analysis: Apple Operating in China
[bookmark: _Toc224048072]4.1 Overview of Apple Inc. and Its Global Operations 
[bookmark: _Hlk223951031]Apple Inc. is a multinational technology firm that is one of the leading companies in the world and whose design and sale of consumer electronics, software and digital services (Joel, et al., 2020). Its products such as iPhone, iPad, Mac computers, Apple Watch and digital services like Apple Music and Apple Cloud, are its greatest products. Apple is known to have a good brand image, a high-quality product strategy and a closed system of hardware and software. The company has expanded to be one of the most valuable technology companies in the world, with a valuation of over two trillion US dollars over the past few years. 
China manufactures a significant part of Apple's operations. The country is not only a large production center, but is also a significant consumer market for the company. China is contributing almost 20 percent of the total global sales of Apple, which shows that this country is relevant to the international sales of Apple (Richter, 2024).  Moreover, Apple has been overly dependent on the developed production ecosystem in China whereby many of its products are assembled by dealings with contracted manufacturers like Foxconn and Pegatron (China Labour Watch, 2025).
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Figure 4: Brand Logo
(Source: Apple, 2026)
[bookmark: _Toc224048073]4.2 Apple’s Market Entry Strategy and Presence in China 
The existence of Apple in China is primarily based on the global production and supply chain strategy, which entails a combination of foreign direct investment, strategic alliance and international manufacturing networks. Instead of employing large manufacturing facilities, Apple has contracted specialised contract manufacturers in China. These companies, especially Foxconn and Pegatron, assemble the Apple products with the help of the components provided by international suppliers and local producers. This model will enable Apple to control the design and quality of products and enjoy the advantages of the Chinese efficient production ecosystem. The manufacturing operations of Apple have been centralised mostly in China because of its well-developed industrial base and well-developed supplier networks (Apple, 2026). Research has shown that approximately 80-90 percent of the iPhones made by Apple are manufactured in China and this shows the leading influence of China in the global supply chain of the company (Liang, 2025). The monopoly of suppliers of the elements, professional engineers and logistics services allows Apple to manufacture the devices in large quantities and distribute them to the foreign markets, applying to such tasks with efficiency.
Besides production, China also has a large market of consumers of Apple products. The industry statistics have indicated that in some quarters, Apple has dominated over 19 percent of the Chinese smartphone market attributable to the rise in demand for marginally expensive mobile models like the iPhone series within the Chinese market (Sanders, 2026).  The strategy adopted by Apple in China incorporates two key goals, including having an effective international manufacturing hub and the growth of sales in one of the largest technology markets in the world. Retail outlets and online services through supply chain relationships. 
[image: ]
Figure 5: Apple's China smartphone market share
(Source: Sherwood News, 2025)
[bookmark: _Toc224048074]4.3 Political Factors 
Politics are significant in determining the business environment of multinational firms in China. A political system is under the one-party rule in the country, with the government exercising a lot of control over economic policies, regulation of technology and foreign investment activities (Lawrence and Susan, 2025). Whereas China traditionally promoted foreign investment into the production sectors, multinational technology companies have to work in a complicated and highly controlled political context.
The issue of relations between the United States and China is one of the key political influences on Apple's business in China (Miller and Venugopalan, 2025). Geopolitical tensions and trade disputes between the two countries in recent years have become a source of uncertainty for global technology companies. The global supply chains, costs and access to the market of production can be influenced by tariffs, restrictions in technology, and changes in policy (Thomson Reuters, 2025). Being a US-based corporation with a large manufacturing presence in China, Apple will have to handle these political risks with great care. Meanwhile, the Chinese government has been of great help in facilitating the growth of the electronics industry. The efforts by the government to advance technology use and high-tech production have reinforced the fact that China is the leading electronics manufacturing place across the globe. The technological sector has also been influenced by policies that aim at building local technological capacity and the digital infrastructure.
Nevertheless, the foreign technology firms would be required to abide by strict government policies that concern cybersecurity, digital services and data management (CMS, 2025). To respond to these political and regulatory needs, Apple has adjusted some of its services and collaborated with the local authorities. Hence, though China has immense opportunities for Apple, the political environment demands that it must be cautious in complying with the regulations and there is also the aspect of uncertainty with regard to geopolitics.
[bookmark: _Toc224048075]4.4 Economic Environment 
The Chinese economic climate is very beneficial to multinational companies dealing with electronic products like Apple. Economic growth in the country has been very fast within the last forty years, and it is now ranked as one of the largest economies in the world (Chia, 2026). China is also the biggest manufacturing economy in the world and it is of critical relevance in the production of consumer electronics. The highly-developed ecosystem of manufacturing is one of the greatest economic benefits that Apple has in China. Big manufacturing plants, effective transport networks and a highly qualified labour force are present in the country (Huld and Zhou, 2025). The factors enable the multinational companies to produce electronic goods at competitive prices but at high levels of production. The electronics manufacturing clusters of China give it access to specialised suppliers, engineers as well as component manufacturers that enhance effective production processes (Global Sources, 2024).
Besides the manufacturing benefits, China offers one of the largest consumer markets in the world, as far as electronic products are concerned, as presented in the image below. The increasing incomes of the households and the growth of the middle classes have pushed the demand for smartphones, computers and digital equipment. This increasing number of consumers has positioned China as a critical market for Apple's high-end products, especially the iPhone. But there is also a challenge presented by the economic conditions to Apple. The decrease in the rate of economic growth in recent years and the growth in the competition of the local smartphone producers, including Huawei and Xiaomi, have increased the competition in the Chinese electronics market. The domestic brands market competes on lower prices and great integration with local digital platforms that can influence the market share of Apple (Chiang, 2024). Nevertheless, China still has a lot to offer in terms of economic opportunities, as it has a huge market and is highly advanced in production. 
[image: ]
Figure 6:China Consumer Market
(Source: Grand View Research, 2026)
[bookmark: _Toc224048076]4.5 Legal and Regulatory Environment 
Another factor that is of significance to the activities of foreign multinational companies is the legal environment in China. China is a country that has come up with a complete legal system that regulates foreign investment, protection of intellectual property and technology (GOV.UK, 2025). Although the laws are meant to govern the operations of businesses and promote innovation, multinationals should also adopt a cautious approach to the regulatory mechanism in order to remain compliant. The issue of intellectual protection is one of the most relevant legal issues for foreign technology companies in China (Li, 2026). Companies in the technology sector invest a lot in research and development and proprietary technologies and patents are crucial in ensuring a competitive edge. 
The other important regulatory concern is connected to the laws of cybersecurity and data protection. China has come up with severe laws that mandate firms to locate some forms of data in the country and data security requirements set by the government (DLA PIPER, 2025). Apple has also been able to cope with these laws by making a partnership with local businesses to handle data storage and digital provision to Chinese users. Moreover, the guidelines that will impact the digital services, mobile applications and online services can affect the business of Apple in the country. The foreign firms are obliged to adhere to government principles on digital content and web-based services (Focus, 2021). Consequently, the legal environment in China dictates that multinational companies have to ensure high compliance systems and align their business strategies with the local regulations. 
[bookmark: _Toc224048077]4.6 Cultural and Social Environment 
The multinational companies operating in the electronics market in China are also affected by their success due to cultural and social factors. China boasts of a huge and technologically savvy population with great rates of smartphone penetration and digital use (Statista, 2026). The Chinese mobile phone consumers are very active in the use of mobile applications, e-commerce platforms and online payment systems. It has enhanced the demand for sophisticated smartphones and smart devices. However, Consumer preferences in China might vary greatly compared to Western markets. The Chinese consumers tend to focus on technological innovation, more camera functions, gaming and integration to the local digital platforms. The local smartphone producers like Huawei, Xiaomi and Oppo have been able to seize significant market portions due to their ability to deliver devices with various features at reasonable prices.
[image: ]
Figure 7: Smartphone penetration rate in China from 2018 to 2022 with forecasts until 2027
(Source: Statista, 2026)
Consumer purchasing behaviour also depends on brand perception. Apple has built a good premium brand name in China and its products have become synonymous with quality, innovativeness and social status. Apple devices are seen by many consumers as a luxury in technology products and this enables the company to continue using a high-price pricing strategy (Cohan, 2024). However, the competition with the home brands has been growing considerably over the last few years. Chinese technology industries have invested a lot in research and development and have enhanced the quality of product and innovation (PR Newswire, 2026). Consequently, Apple is forced to constantly change its marketing policies and product characteristics to suit the demands of Chinese customers. The cultural preferences and the consumer behaviour are crucial to the further success of Apple in the Chinese electronics market.
[bookmark: _Toc224048078]4.7 Overall Market Attractiveness and Strategic Implications 
In general, China is a strategically significant market to Apple, even with a number of political, economic and regulatory challenges. The nation offers great opportunities because of the vast consumer base, well-developed manufacturing industry and good technological infrastructure (Freeman, 2025). The electronics manufacturing clusters in China enable the firms to attain economies of scale production and retain global integration in their supply chains. To Apple, China plays two vital functions as part of the global strategy. To begin with, it is the main manufacturing and assembly point of most of the products of the company. The availability of specialised suppliers, a highly qualified labour force and supply chain networks enables Apple to manufacture the devices in high quantities and deliver them to every part of the world (Apple, 2026).  Second, China is one of the biggest consumer markets of Apple, which offers a significant potential in terms of revenues generated after the sale of high-end smartphones and digital services.
Nevertheless, the company is also required to address a number of risks related to its activities in China. Multinational companies are uncertain due to geopolitical disputes between the United States and China, regulatory burdens on foreign technology companies and the growing rivalry of local production (Benjaminselwyn, 2025). These factors can contribute to Apple's long-term investment plans and supply chain decisions. Although these are the challenges, the electronics industry in China still presents a good growth opportunity amidst the current development in technology and the rising consumer demands. Therefore, although Apple can progressively outsource to other nations certain aspects of its supply chain, China will most probably continue being a strategic market for the company in the foreseeable future.


[bookmark: _Toc224048079]5. Conclusion 
This report discussed the international competitiveness of the Chinese electronics business, and analysed the practices of a foreign multinational company, Apple Inc., which conducts business in this industry. The discussion has illuminated the fact that China has grown to become one of the most powerful hubs in the global economy with respect to the production and innovation of electronics. The use of Porter's Diamond Model revealed that China has good factor conditions in its competitiveness in the electronics industry, such as skilled labour and modern manufacturing facilities, a big and developed domestic market. Moreover, the availability of well-established supporting industries and high competition between the local and foreign companies have also enhanced the global positioning of the industry.
In the assessment of the operations of Apple in China, the strategic value of the country to the global value chain was also noted. China serves as one of the major manufacturing hubs as well as one of the biggest consumer markets of Apple products. The company has opportunities and threats presented by the political, economic, legal, and cultural factors. Although the country has the benefits of good production, reliable ecosystems, robust consumer demand, geopolitical tension, regulatory pressures and competition by local technology companies are some of the threats that may arise. In sum, even with such issues, China is a strategically important market to Apple and is still at the center of the world electronics industry.


[bookmark: _Toc224048080]Section 2- Reflective Account 
This part reflects the research and writing of the report on the electronics industry of China and the activities of Apple through the Reflective Cycle of Gibbs. The reflection examines the learning process, the difficulties that have been faced and the major skills that have been acquired when preparing the assignment. Gibbs’ Reflective Cycle provides a structured framework that enables individuals to critically evaluate experiences and improve future professional practice ().

Figure 8: Gibbs Reflective Model
(Source: By Author)
Description
This assignment involved researching the electronics sector of China and the analysis of Apple Inc. as a multinational corporation that conducts business in this country. The report included the analysis of the competitiveness of the industry based on the Diamond Model created by Porter and an assessment of the political, economic, legal and cultural forces that impact the actions of Apple in China. The purpose of this was to find out the impact of national benefits and external environmental conditions on the success of multinational firms in the global market.
To accomplish the assignment, I started by going through lecture materials, scholarly references on the topic of international business and international competitiveness. I have also referred to industry reports and trusted sources of online data to obtain recent information regarding Chinese electronics industry and the global operation of Apple. Once I had gathered the appropriate information, I divided the report into various categories which included the overview of the industry, the Diamond analysis proposed by Porter and the analysis of Apple operations. The use of theoretical frameworks assisted me in organising the analysis and connection of the academic concepts with the real-life cases.
Feelings
Firstly, I was a bit intimidated by the breadth of the assignment topic when I was starting because it involved the examination of not only a whole industry, but also the business of a multinational corporation. First, I did not know how to structure the information and how to implement the theoretical models, like the Diamond Model which was introduced by Porter in the real world. Nevertheless, having gone through the material of the lectures and reading literature, I started to realise how the various theories can be used to explain the competitiveness of an industry. 
The more the research was conducted, the more I felt certain about the ability to relate theory and real-life examples. It helped me understand the position of China in the production of electronics in the world and the dependence of multinational corporations on international supply chains. The process of research took time, but the process entailed a lot of reading, yet it had assisted me in building a better perception of the global business environment.
Evaluation
On the whole, there are a number of points in the assignment that were successful. A good thing was the opportunity to use theoretical frameworks in analysing actual business situations. The Diamond Model of Porter made me realise how skilled labour, industrial infrastructure and high demand in China are contributing to the competitiveness of the electronics industry in China. It has also enabled me to analyse the impact of governmental policies and supportive industries on the economic benefits of the country. The other positive point was an analysis of Apple's work in China. The assignment section also made me realise the fact that multinational companies should be able to adapt to various external environments as they venture into international markets. The analysis of political, economic, legal and cultural environments revealed the threats and opportunities that Apple is vulnerable to in China. The assignment presented challenges, particularly in sourcing credible and updated information due to the dynamic nature of the electronics industry, influenced by technological innovations and political events. Additionally, ensuring the report was analytical rather than descriptive required effort to connect theory with practice.
Analysis
This assignment gave me a better insight into the nature of operations of international industries and the ways of strategic decisions made by multinational companies entering new markets. The significance of national competitive advantages in the success of industries was one of the main lessons obtained. The use of Porter's Diamond model proved that the competitiveness of a country does not depend solely on the resources, but it is a combination of the government policies, the supporting industries and the domestic demand. The other key learning outcome was to know how complicated the international business environment is. Firms like Apple have to think a lot about the political regulations, the economic conditions, legal provisions and cultural variations operating in the foreign markets. These are external factors that might have a profound impact on the business strategies and supply chain choices made and long-term investments. My research and analytical skills were also enhanced in the course of the assignment. I was taught the process of obtaining information using several different sources, assessing the validity of information and transferring theoretical concepts to actual business scenarios. The skills are even critical in the analysis of the business environments in the world and making sound decisions in international management.
Conclusion
Summarising the whole experience, the given assignment contributed to the reinforcement of my vision of international business and global industry competitiveness. The research and analysis of the electronics market in China and the operation of Apple enabled me to observe how theoretical models may be utilised in practical business scenarios. It also emphasised the fact that it is important to consider various environmental aspects when analysing foreign markets. The assignment also boosted my research skills, where I will have to sort out the information and relate academic theories to practical cases. It also made me more aware of the complexities that MNCs experience when they conduct their operation in foreign markets.
Action Plan
In further academic activities, I aim to be at an early stage of conducting research and also review more academic journals and industry reports. This will enable me to gain a better insight into the subject and corroborate my points with more credible evidence. I will also work on the enhancement of my critical analysis abilities, referring to how to compare the various academic views instead of depending primarily on descriptive data. Moreover, I will improve my academic writing skills, which I will be able to demonstrate by using clear arguments and making the links between theory and real-life examples stronger. These skills will assist me in creating more analytical and well-organised academic work in future tasks.
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