Mapping Stakeholder Sustainability Strategy Goals – Template
	Stakeholder Perspective
	Strategic Goals
	Future-Fit Goal (FF 1-23) from: http://futurefitbusiness.org/break-even-goals/#
	SDGs met.
(SDG1 -17) from:
https://sustainabledevelopment.un.org/#
	Contributing Key Future-Fit Indicators (KFI):
	Measure of Status Quo*
	Target State*
	Justification

	Financial
	F1: Profitable Growth
	FF01: Energy is from renewable sources)





FF04: Procurement safeguards the pursuit of future-fitness.


Etc.

(Amend as appropriate for own organisation
	9. Industry Innovation and Infrastructure




11. Sustainable Cities and communities
	Switching to Renewable Energy Supplier and encouraging supplier to 


Use local suppliers where possible
	0






1
	2






3
	Solar increasingly cheaper – cost saving



Build regional support and enhance local reputation.


	Customer
	C1: Be the Vendor of Choice
	BE20: Business Ethics



	8 Decent work and economic growth
9 Industry, innovation, and infrastructure
11Sustainable cities and communities
16 Pease, justice, and strong institutions
	Reduction in anti-competitive practices
	1
	2
	Help to bring supply into line with (yet to be defined SMP

	
	C2: Improve Customer Well Being
	BE09: Community Health



	9 Industry, innovation, and infrastructure
11Sustainable cities and communities
13 Climate Action
	Engage actively.
Improve continuously
	1
	2
	Lead the way in promoting and implement sustainable development strategy and policy

	
	C3: Provide Great Customer Support
	BE08: Operational Encroachment



	9 Industry, innovation, and infrastructure
11Sustainable cities and communities
13 Climate Action
	Assess fitness across all sites
	0
	1
	Facilitate development and investors in the context of the masterplan and to minimise impact on the ecosystem

	Internal
	I1: Provide Great Value
	BE23: Financial Assets


	8 Decent work and economic growth
9 Industry, innovation, and infrastructure
11Sustainable cities and communities
12 Responsible production and consumption
13 Climate Action
	Provide internal controls that enable evaluation of financial assets to identify any potential negative impacts
	0
	1
	As a client organisation, there is limited emphasis on value – but we are financed from the public purse and therefore need to demonstrate that we are providing value

	
	I2: Innovate our product offerings
	BE19: Products Repurposed
	11 Sustainable cities and communities
12 Responsible production and consumption
14 Life below water
	Operational by-products are repurposed
	0
	1
	There is existing infrastructure across the city – often this is demolished, and new infrastructure implemented – we need to be smarter in terms of waste management and reusing / repurposing materials

	
	I3: Anticipate Customer Needs
	BE01: Renewable Energy
	7 Affordable and Clean Energy
13 Climate Action
	Products do not harm people or the environment
	0
	1
	Building a new city in the middle of what is effectively desert has a significant environmental impact – this could be mitigated by the use of renewable energy (especially given that there are limited existing utilities on site)

	
	I4: Improve Operations
	BE08: Operational Encroachment



	9 Industry, innovation, and infrastructure
11 Sustainable cities and communities
13 Climate Action
	Assess fitness across all sites
	1
	2
	Facilitate development and investors in the context of the masterplan and to minimise impact on the ecosystem

	People
	P1: Ensure Employee Well being
	BE12: Employee Terms
	5 Gender equality
8 Decent work and economic growth
	Employees are subject to fair employment terms
	1
	2
	There is inequality in the employment terms of western ex-pat employees and those from main Asian countries. This is more pronounced for manual workers employed by our organisations and is something that needs to be addressed 

	
	P2: Develop our Human Capital
	BE10: Employee Health
	2 Zero hunger
3 Good health and wellbeing
5 Gender equality
6 Clean water and sanitation
8 Decent work and economic growth 
	Employee health is safeguarded
	1
	2
	Working in a remote location, staff are generally reasonably well looked after, with accommodation, meals, etc. provided – mental health issues are a bit of an issue though

	
	P3: Work our Values
	BE14: Employee Concerns
	5 Gender equality
10 Reduced inequalities
16 Peace, justice, and strong institutions
	Employee concerns are actively solicited, impartially judged and transparently addressed
	0
	1
	There is a lack of job security and a implicit fear of speaking out, as this could put your continued employment at risk – this leads to a lack of transparency and unsubstantiated accusations being made

	Society
	S1: Improve Society at Large
	BE05: Operational Emissions
	3 Good health and wellbeing
6 Clean water and sanitation
11 Sustainable cities and communities
12 Responsible production and consumption
14 Life below water 15 Life on land
	Operational emissions do not harm people or the environment
	0
	1
	We are building the city in a remote location, but there are communities near by and we need to be aware of the impact of the city development on our neighbours.

	
	S2: Support our Communities
	BE09: Community Health
	11 Sustainable cities and communities
16 Peace, justice, and strong institutions
	Community health is safeguarded
	0
	1
	There are aspirations to make the city a smart city and to implement sustainable development measures such as SuDS

	
	S3: Ethically Conduct our Business
	BE20: Business Ethics
	16 Peace, justice, and strong institutions
	Business is conducted ethically
	0
	1
	The organisation is relatively immature and while not corrupt by any means, some policies and procedures are loosely interpreted and implemented

	Environment
	E1: Products do No Harm
	BE17: Product Harm
	3 Good health and wellbeing
6 Clean water and sanitation
11 Sustainable cities and communities
12 Responsible production and consumption
14 Life below water
	Products do not harm people or the environment
	0
	1
	Seek innovation from the supply chain in terms of using sustainable and environmentally friendly products 

	
	E2: Operational Outputs do No Harm
	BE05: Operational Emissions
	3 Good health and wellbeing
6 Clean water and sanitation
11 Sustainable cities and communities
12 Responsible production and consumption
14 Life below water 15 Life on land
	Operational emissions do not harm people or the environment
	0
	1
	We are building the city in a remote location, but there are communities nearby and we need to be aware of the impact of the city development on our neighbours.

	
	E3: Operational Inputs do No Harm
	BE08: Operational Encroachment



	9 Industry, innovation, and infrastructure
11 Sustainable cities and communities
13 Climate Action
	Operations do not encroach on ecosystems or communities
	0
	1
	Minimise harm – innovate, utilise business practice, recognise and promote the value of sustainability



* 0 = no impact; 1 = low level impact; 2 = medium level impact; 3 = high level impact (on achieving SDGs)


Business Sustainability Strategic Map (Edit or devise your own)

	SocietyS3: Ethically Conduct our Business.
-
-
S2: Support our Communities.
-
-

S1: Improve Society at Large.
-
-

	Financial

F1: Profitable Growth: 
-Switching to Renewable Energy Supplier
-Using local suppliers where possible
-



	EnvironmentE3: Operational Inputs do No Harm
-
-
-
E2: Operational Outputs do No Harm
-
-
E1: Products do No Harm
-
-


	
	Customer


C1: Be the Vendor of Choice:
-
-
C2: Improve Customer Well Being
-

C3: Great Customer Support
-



	

	
	Internal


I2: Innovate our product offerings.
-
I3: Anticipate Customer Needs
-
I1: Provide Great Value
-
-
I4: Improve Operations
-

	

	
	PeopleP3: Work our Values.
-
P2: Develop our Human Capital
-

P1: Ensure Employee Wellbeing.

	










































