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1.0 [bookmark: _Toc2798804]Brief
[bookmark: _Toc2798805]1.1 Organization background
Sifang is a Bosch Car Service repair shop. It is the largest auto repair shop in the area and has been in business for more than 20 years. The company has more than 20 employees. The main business is providing car repair and maintain services. For more than 20 years, Sifang has been providing customers with a high standard of car repair and maintenance services. They want to be able to provide customers with the fastest and highest quality repair service, with superb repair skills to ensure that the repaired car can have the same performance as the new car.

[bookmark: _Toc2798806]1.2 Statement of the Issue
With the development of automotive technology, the brands and types of automobiles have become more and more, and cars have become more and more difficult to repair. However, there is a lack of high-tech car repair talent in the market, in this case, companies need to train employees to help them improve their skills and meet their work needs. Sifang has always been favoured by consumers with high quality service. However, due to the lack of perfect staff training system and rapid development of automobile technology, it is gradually found that employee skills cannot meet the work needs. And due to the continuous development of the industry, the market and customers have put forward higher requirements for the service quality of automobile maintenance. Employee technology has gradually become a bottleneck for development, which has restricted the improvement of Sifang's overall service quality. Sifang needs a more complete staff training system to train more professional staff to meet the needs.

This article starts with a comprehensive analysis of the survey results and combines with the theory of human resources training to optimize the staff training system in Sifang. Through the analysis of the status quo of Sifang itself and the development strategy of the Group, combined with the analysis results obtained from the investigation and research as well as the relevant theoretical system of human resources training, the paper discusses and optimizes the establishment of an employee training system that is suitable for the current Sifang, and discusses the implementation of the plan and the related guarantee Measures to make recommendations.

Shareholders and staff training allow employees to have higher performance for the company to bring more profits. Department managers, staff training with higher professional skills and higher efficiency, more manageable. Employees and training allow them to acquire more professional knowledge and skills to bring them better career development.

The consultant will use SWOT form <introduction to managing the human resourced>. The consultant will use Likert system theory form <managing people and organisations>.

Training needs analysis theory. Needs analysis is divided into the organizational level, environmental level and specific staff analysis of which organizational needs analysis in the first place, the environmental level on the second place, and finally, the individual level is specific to the needs of specific staff analysis, at the last level (Moore, 1978). Human capital theory. In the 1960s, the American economist Gary S.Becker put forward the theory of human capital for the first time (Becker, 1975). Training effectiveness evaluation theory. Representative model in this area is Kirkpatrick's four-level model, including the learning layer, reaction layer, behavior layer, and benefit layer. This model combines all the elements of the enterprise and adopts a combination of qualitative and quantitative methods in the evaluation of training effectiveness, which well guides the practice of enterprise staff- training (Kirkpatrick, 1998). Lifelong education theory. In the 1960s and 1970s, proposed by Paul Langrand, he thought that lifelong education embraces the whole education process and involves all aspects of life and death. It is a long-term and continuous activity that covers all stages of education (Lengrand, 1976).

[bookmark: _Toc2798807]1.3 The Aims of Research
This article will Sifang staff training as the research object, by looking for business and human resources theory, reference to human resources training theory, the introduction of company strategy, staff needs and other elements and the organic combination of the establishment of a consistent Sifang business needs training system to improve the competitiveness of business services.

Research will analyze the status quo of the staff training system in Sifang company. The research will be based on the overall structure of Sifang company, the status of the organization of training and training lecturer status to analyze the status Sifang company staff training system. To help understand the problems Sifang company staff training system.

Research will analyze the status of the staff training system. According to staff training courses set up, the status of employee training support system, Sifang company results of statistical analysis and training satisfaction survey analysis. Understand employee participation in training and employee attitude toward training.

Research will analyze the findings of the survey on training. According to the training satisfaction purvey and type of training statistical analysts. Understand Sifang company staff training at the existing problems

Research will evaluate the advantages and disadvantages of employee training at Sifang company. Point out the advantages of training and warehouse delivery center staff training problems

The theories research used in this research activity includes training needs analysis theory, capital training theory, training effectiveness evaluation theory and lifelong education theory, and analysis of employee training status in Sifang company. Complete this research report.

[bookmark: _Toc2798808]1.4 Personal Assessment
The research report on the training of Sifang employees needs to be use of various tools to obtain information, so the computer operation ability is needed to collect and organize the data and to deal with possible emergencies such as hard disk damage, system collapse, etc. The consultant has many years of computer operation experience, good at using Google translation, scientific internet method can quickly find the required data, for the emergency itself has also assembled the computer, can deal with the general computer failure. There should be no problem with this aspect of the study. 

The research on the training of Sifang employees needs to be enjoyed, with the individual character will affect the progress of the investigation. To the consultant’s character, the consultant curious about everything. whether because of the needs of the work itself or in the long run, the consultant like to learn constantly. So, the consultant often to see the many different aspects of the same problem, accustomed to the comprehensive, general thinking and the problem of looking at the problem. This is good for me to better of Sifang's staff training, but the same because of the more curious nature, the consultant often pay attention to the less important aspects to slow the consultant’s progress. The consultant good at discovering the possibility of things, understanding the complexity of things, like to conduct logical analysis.

Completing a long – term job requires a comprehensive plan and strictly including the work according to the plan. In order to complete the study on the training of Sifang, the consultant need to make a comprehensive plan, the consultant will try to consider the problem to every aspect to ensure the comprehensiveness of the plan, so the formulation of a perfect plan should not be a problem. There are some problems with the completion of the plan, the consultant’s execution is too weak, the research process needs to be supervised to ensure that the task can be completed according to the plan.
The consultant knows this company very well. The consultant has a close relationship with the owner of the Sifang company. It is easy to conduct primary research, and the consultant can get the sales records and financial reports of Sifang Company to facilitate second research.
[bookmark: _Toc2798809]1.5 Topic
The consultant’s selection is research on improving competitiveness through training Sifang employee.

[bookmark: _Toc2798810]1.6 Reasons of Choice of the Issue
Staff training to help enterprises to develop their own needs in line with the needs of enterprises, Sifang is a company that provides auto repair and maintenance. At present, the skills of maintenance personnel have become an important factor restricting the development of enterprises and improving service quality. Therefore, employee training can help Sifang get the talent it needs.

Staff training helps companies optimize their work efficiency and improve service quality. Training staff can better identify problems at work, understand employee needs, and develop training programs in conjunction with corporate strategy. Will mobilize the enthusiasm of the staff work, and can improve the professionalism of the work, to achieve higher standards of service quality.

Staff training helps to improve the internal stability of enterprises, so that more internal unity, staff training for employees to create a stable environment and norms of the system, from within the enterprise to find talent, reduce staff mobility, improve staff enthusiasm, So that more stable internal enterprises, employees can be more at ease for the work of enterprises, reduce staff loss.

Staff training helps to enhance the market competitiveness of enterprises. Training activities are a continuous and long-term process, organized and planned training to achieve the individual’s personal ideals and planning. So that employees can and business development and upgrading, in similar enterprises stand out.

[bookmark: _Toc2798811]1.7 Justification for the Choice of Business
Training is one of human resource management’s work, and as a professional student, hopes that the consultant can carry out a study with a high degree of relevance to the profession and understand more about future work.
The consultant understands Sifang company, Sifang company does not have a complete staff training system, and this defect is restricting the development of Sifang. So, the consultant chose this topic.

[bookmark: _Toc2798812]1.8 Source of Information
Primary information: Date information from sources. The consultant will get employee training data through a questionnaire

Secondary Information Source: sales record, financial report.

[bookmark: _Toc2798813]1.9 Research Methods
1.9.1 Quantitative Research
The consultant will filter the collected data, the data classification, for the large deviation of the data to delete, to ensure the stability of the data.

1.9.2 Primary Research
Questionnaire survey. the consultant will use the questionnaire survey, in the Sifang staff to investigate. Approximately 20 questionnaires were used to ensure that there were more than 20 valid questionnaires. Set up scores in the questionnaire to filter out invalid questionnaires with scores that Are too high or too low.

The questionnaire is a very suitable research method, and the questionnaire can obtain quantifiable data to support the conclusion. Companies can also get more information through the questionnaire and find more problems. The analyzed data can identify and correct problems in the employee training system.

1.9.3 Summary induction
The consultant will summarize the results of the training on the staff of the Sifang. Can have a general understanding of Sifang staff training system, find out the current problems of Sifang staff training.

1.9.4 Literature research
The consultant will be through the literature research law Sifang sector development status and theoretical support. Help consultants to establish a more complete training system to enhance competitiveness.

[bookmark: _Toc2798814]2.0 Plan
[bookmark: _Toc2798815]2.1 Resources and Rationale
In this study, the consultant will use computer, student card, Library borrow card, internet, money, questionnaire, book, pen. Library card borrowing and computer can make me find information more convenient. The budget for the study is 20 pounds.

[bookmark: _Toc2798816]2.2 Time plan
It is estimated that 30 days will be used to collect data and literature, and to complete first-hand research and second-hand research. Then complete the report within 20 days.
	NO.
	Task or Activity
	Duration
	Predecessor

	1
	Write and complete the project description document
	7 days
	

	2
	Implement a questionnaire
	3 days
	1

	3
	Collect questionnaires, statistics
	4 days
	2

	4
	Design report structure and outline
	5 days
	3

	5
	Complete report
	15 days
	4

	6
	Modify syntax and format
	2 days
	5

	7
	Submit report 
	1 day
	6



[bookmark: _Toc2798817]2.3 Planned communication strategy
The consultant will mainly communicate with the company in the form of voice calls and emails, because the company is located in China and the consultant have a long way to go. the consultant can get the fastest information by voice call and email.

[bookmark: _Toc2798818]3.0 References
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