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1.1 [bookmark: _Toc67152614]Introduction
This assignment will investigate how effective managing remotely has become. To do this, I will be writing a literature review of secondary research to discuss managing remotely. Secondly, I will write a report on my study and analyse my findings. I will also discuss the importance of reflection and explain how I felt whilst writing my report. 
[bookmark: _Toc67152615]1.2 Research 
In this section of the report, secondary research has been carried out using credible sources from online libraries, Google Scholar and other academic sources.
Managing remotely gives managers a completely new identity. From being a present, authoritative figure in the office to now being a picture on a computer screen. Remote management requires a lot of adaptation from both the manager and worker. In the office, managers and employees could have unplanned meetings in the office, discuss new ideas and find new ways for the worker to develop. Working remotely has made this more challenging (Da Rocha, 2020, p. 218). 
Managing a dispersed team creates significant new challenges for managers (Cune & Fogelberg, 2012, p.2). Kluch supports this, suggesting that remote managers may struggle to maintain engagement in their virtual teams (2020, p. 2). To effectively work remotely, managers need to handle the workers’ expectations. Do their employees want regular one-to-one meetings?  Do they still want to have updates on their progress? Will their schedule need to be changed? These are all things managers must note when workers transition from working in the office to working remotely.
Managers also need to be inclusive of their office employees and remotely working employees (Douglas et al., 2020, p. 124). This ensures that everybody feels valued and engaged. Technology has made this much simpler for managers. It has allowed new forms of flexible working relationships (Da Rocha, 2020, p. 218). Teams can now arrange regular meetings on virtual platforms or via video chatting. This, in turn, creates a better working environment. Workers working remotely will feel included and in touch with those working in the office, and vice versa. 
Managers need to switch from appraising work on results and not how long it takes (Cune & Fogelberg, 2012, p. 3). Cune and Fogelberg believe that managers need to “direct their attention to the final outcome as well as being virtually,” supportive (2012, p. 3). This allows employees to feel supported. Working remotely can have many challenges, such as home life distractions, resulting in tasks taking longer than they would in the office. Da Rocha argues that many workers who have transitioned to working remotely have no disassociation of personal and professional life (2020, p. 219). Therefore,  having a supportive manager who understands these distractions makes for a great working relationship (Kluch, 2020, p. 3). If the manager accepts virtual control, rather than focusing on the lack of control they have, then the employee will feel much more supported and appreciated (Nederpel, 2011 cited in Cune & Fogelberg, p. 5). Fried argues that a manager’s natural instinct is to worry about how much work the employees will complete (Fried & Hansson, 2013, p. 116). This suggests that working remotely will only succeed if managers trust their employees. Managing remotely only works with trust and communication (Rysavy & Michalak, 2020, p. 533). Employees have to trust that their manager will not try to give them unattainable targets (Cune & Fogelberg, 2012, p. 2). On the other hand, Douglas argues that working remotely, staff will be more engaged as they are not fearful of their managers monitoring them (Douglas, et al. 2020, p. 144).
Although managing remotely has become much more popular due to the global pandemic of 2020, it has been a possibility for most workers for some time. However, it is only now that we are seeing its effects. According to the Office for National Statistics, in April 2020 nearly half (46.6%) of people in employment worked remotely, with the vast majority (86%) of this figure working remotely as a result of the coronavirus pandemic. It was also found that 67.3% of managers worked from home (Cameron, 2020, accessed 13/03/2021). This highlights the need for managers and workers to adapt to their new working environments.
Cascio conducted a study in 2000 with regard to working remotely. From his findings he concluded that working remotely would be much more common in the future (Cascio, 2000, p. 81). This supports the rise in working remotely. Similarly, Deng et al. argue that working from home will be “the new way of business for years to come,” (Deng et al. 2020, p. 1). 
[bookmark: _Toc67152616]1.3 Methodology
For the purposes of this report, primary data was collected using an online qualitative questionnaire (see Appendix 1). This qualitative study sought to find out how employees are being managed remotely. 
Twenty participants were asked to complete the questionnaire. These participants were chosen due to their working status. The participants needed to have experience being managed remotely. The questionnaire was sent via email to these professionals. The participants were told they had seven days to complete this and return it to the sender. 
The questionnaire contained seven questions with a choice of five responses for each. The questions were directed towards being managed remotely, with questions ranging from contact with senior members of staff to how working remotely has affected the participants’ mental well-being. By using open-ended questions, qualitative and quantitative data was obtained. To find the result of the study, the most frequent responses were identified and put into quantitative data. 
Questionnaires provide a quick, efficient way of obtaining information. Having limited response choices means that the participants can easily relate to a response and answer effortlessly. 
The main difference between qualitative and quantitative research is one is text-based, whilst the other is number-based (Choy, 2014, p. 99). This research chose to use qualitative research because it provides a deeper understanding of the problem or question and has unstructured response options, making it easier for the participants. 

[bookmark: _Toc67152617]1.4 Findings 
[image: ]Twenty applicants returned their questionnaires. Upon gathering their responses, it was evident that employees felt positive about being managed remotely (as seen in the bar chart below). From the research and findings it was possible to present the data from the questionnaire in a table and a bar chart. A table was created through Microsoft Excel. The responses were counted and added to the table accordingly. For instance, fourteen people in question three believed that they are managing deadlines in a good manner.
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As can be seen from the bar chart, the most frequent response was “good.” This suggests that more employees have had a positive experience when being managed remotely. 45% of participants felt they had excellent contact with senior members of staff. Similarly, 80% of participants felt that they had been excellently supported by their manager whilst working remotely. This suggests that managers have been able to adapt well to working remotely. 
However, the data shows that 50% of participants do not have the correct equipment to work remotely. This could have a major impact upon productivity. Managers must ensure that their employees have the right equipment before agreeing to let them work remotely. 
65% of the participants said that their mental health had been stable whilst working from home. However, more participants agreed that their mental health was poor (35%), rather than good (5%). Although this could be from external sources, managers must remain supportive of their staff and ensure that they cater to their needs. Working remotely can be very repetitive and so, whilst it is important that the employee is comfortable speaking with their manager, it is also vital that managers give workers safe spaces to feel understood and supported.
Being able to balance home and work life when working remotely has been a key talking point through the coronavirus pandemic. In this study, 70% stated that they were struggling balancing their personal and professional life. Many theorists have argued that working from home enables a flexible work pattern (Messenger, 2019, p. 263). However, this study begs to differ. This suggests that, if possible, managers must give their workers the option to come into the office to escape the repetitiveness of working remotely. Workers could also discuss having more flexible hours. According to the Office of National Statistics, 34.4% of people worked fewer hours than usual when working remotely (Cameron, 2020, accessed 13/03/2021).  With one third of professionals in the UK changing their hours when working remotely, this may be a positive way for workers to work remotely. 
Nevertheless, 60% of participants felt that they were coping with the shift from working in an office to working remotely in a good manner. This implies that although participants were finding it hard to differentiate between their personal and professional lives, that they, overall, were coping well working remotely. 

[bookmark: _Toc67152618]1.5 Conclusion
In the current times, it is challenging to list the advantages and disadvantages of working remotely, seeing as we are in such an uncertain environment. On the one hand, employees are not able to disassociate between their personal and professional lives, resulting in poor mental health. On the other hand, workers are feeling more supported by their managers than ever through having regular meetings. 
From the data collected, managing home and work life was the main negative with regards to managing effectively. This then results in poor mental health for the employee. Managers need to make sure that they are tending to their employees and making sure that they are happy in their working environments. By remaining supportive, the employee will not feel so negative about working remotely and remain as productive as they are in the office.
For working remotely to work well, managers need to be more supportive than they are in the office. They need to be managing their employees’ expectations and ensuring that they are coping working from home. Working in the office brings lots of pressures, for both managers and employees. Working remotely allows both to work freely, whilst still being in contact.
[bookmark: _Toc67152619]Part 2
[bookmark: _Toc67152620][bookmark: _Toc24394961]Personal Reflection on Managing Remotely 
I used Gibbs’ reflection model to perfectly analyse my emotions throughout this experience (1988). Initially, I was asked to write a report, something I had never done before, about managing remotely. I was extremely anxious and apprehensive to start this assignment. It took me a few weeks to process the information and start the assignment. I struggle with numeracy so the idea of “data” was very daunting. However, in hindsight, this was the least of my worries. There was very little to work out and the math equations were very simple. 
The hardest part about this study was creating the questionnaire. I created a questionnaire and asked my colleagues, who are teachers, about how the manage their students and classrooms. However, upon speaking with my tutors and lecturer I realised this questionnaire did not meet the brief of the assignment. I needed to focus on how effective managing remotely was in an office setting. Teachers are not managers, although they do use similar techniques.
To ensure that I was creating an effective questionnaire I decided to do some research. I looked at different theories that gave me a richer idea of what to do and how managers effectively managed. This helped me with my questionnaire. I was able to structure my questionnaires around my findings. This, in turn, allowed me to have a lot to talk about once I had worked out the results. 
I had never used excel prior to this study. I was very anxious about doing so as we had only been shown briefly in seminars. I needed to use excel to create a bar chart (as seen in my study above). I am not extremely IT literate, so this was a skill I was unfamiliar with. To assist me, I watched YouTube tutorials and videos on how to create bar charts in excel. This made it much easier. Out of the whole experience, I enjoyed this part the most. I learnt a new skill that I can use in the future, whether it be with my studies or in work. 

[bookmark: _Toc24394962][bookmark: _Toc67152621]2.1 Description
I am reflecting on the steps I took in order to complete the assignment. I sought to find how managers are adapting to remote managing and how employees feel about being managed remotely.
I started this assignment by researching managing remotely. This research was the basis of my literature review. I had to look at studies that had previously looked at managing remotely and what they found. Having an educational background, I am not too familiar with what managers do. My research gave me a deeper look into an office and the role a manager plays. I had to be cautious, however, with what studies I used. Although it is beneficial to look at previous studies, I needed current, up-to-date theories that would support my arguments. Working remotely has became much more common, especially with the coronavirus pandemic. Therefore, it was vital I looked at recent studies. 
Following this, I needed to get some findings and results. In order to do this, I created a questionnaire to collect primary data. As I previously stated, I used my literature review as a basis for my questions. Once I had completed the questionnaire, I sent it to a group of people who have a recent experience of being managed remotely. I asked all the participants to return their questionnaires by the following weekend via email. Upon receiving all the completed questionnaires, I analysed the results. I then put the results into a table. Once converted, I put the data into excel so that I could create a bar graph. I used a bar graph to show my results as it is easier to see my findings. I used different, simple colours to differentiate between each result. This made it more attractive, as well as easier to follow. You can evidently see that the most frequent answer was “good.” This then allowed me to discuss my findings in my assignment. 

[bookmark: _Toc24394963][bookmark: _Toc67152622]2.2 Feelings
At the start, this assignment was very overwhelming. A report sounded like a very complex, complicated task. A report mixed with data and statistics made me feel very anxious. Although previously I used Excel, it was very daunting. Excel is a very complex system. I did use it regularly in school but have not done so since. It took a few weeks for me to overcome my fears and start the assignment. This was mainly due to my anxieties, but also due to my confusions. 
I have also had a lot going on in my personal life that prevented me from completing the assignment sooner. I recently started a new job. This job will involve being managed remotely. Getting a new job was the catalyst for me starting my new job. I knew that my report would give me ideas of what to expect in my new occupation. Once I started writing the assignment, I noticed that a lot of the information I found linked with both my current and previous jobs. 

[bookmark: _Toc24394964][bookmark: _Toc67152623]2.3 Evaluation
This assignment was useful and gave me an insight into remote working. It gave me a better understanding as to what I would be expecting working in an office environment. 
Using excel was also very useful. I had previously used excel, but not for many years. By revisiting this skill I became much more confident in my abilities. Excel is a very valuable skill to have. 
My research skills also improved. I now understand the importance of the CRAAP test. Wichowski and Kohl argue that the CRAAP test is “a useful device especially for students new to research,” (2013, p. 1). The majority of theories I could find on the CRAAP test were regarding its importance when assessing the credibility of sources online (Berg, 2017, p. 4). I found the Office for National Statistics website that had lots of information regarding the coronavirus and working remotely. I used the CRAAP test to see if this website was credible. The website was created in 2020, which crossed off currency. It was extremely relevant to my study and the information I needed. The statistics had been sourced by the UK government. This meant that this source passed “A,” for authority. It was factual information and purposeful. It existed so that the government can measure how many people have been working remotely. This shows how I have used the CRAAP test to the best of its ability and how reliable it is. 
Completing my assignment has helped me understand the importance of organisational skills. Categorising my information is an essential process (Cottrell, p. 133, 2011). Being organised allowed me to collect all of my information together in a useful manner so that I did not waste my time searching for irrelevant information (Cottrell, p. 44, 2011). 

[bookmark: _Toc24394965][bookmark: _Toc67152624]2.4 Analysis
My main barrier was my confusion. This halted me completing my assignment and stopped me from attempting to write it earlier. Researching managing remotely and finding different studies and theories helped me understand what I needed to do. This has made me appreciate the importance of understanding what type of research is best for certain situations. I looked at the data I was collecting and found what would be the best method through research. I made the decision to use qualitative data and a bar chart to work out 
Additionally, talking with my peers and tutors about my assignment helped. I was able to obtain different perspectives and make my own judgement on the report. 
Overall, it was a positive experience. I used different skills that I had not previously used and was able to implement this into my report. 

[bookmark: _Toc24394966][bookmark: _Toc67152625]2.5 Conclusion/Action Plan
If I were to do this study again, I would ask a wider range of people. This would help my sample and I could write about socio-economic circumstances and how they have affected those working remotely. Similarly, it would be interesting to analyse the difference in opinion of managers and employees. You could see the differing views and compare them. 
I would also improve my time management skills. I left this assignment to the last minute as I was so overwhelmed by it. However, in hindsight, this was a very eye-opening and interesting assignment to complete.
[bookmark: _Toc456901523]I now have a basic understanding of research but am aware that I need to look further into this and widen my scope. I should ensure that I am using the CRAAP test whenever researching to make sure that I have credible references.
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How are employees finding being managed remotely?
Hi everyone  I am conducting a study to see how employees are coping with being managed remotely. This questionnaire is confidential and you will remain anonymous. Please tick the box that is most applicable to you.  
1. From working remotely what has your contact with senior staff members been like? 
 Excellent 

Good

Ok

Poor 

Very poor

2. How well does your equipment work from home? 
 Excellent 

Good

Ok

Poor 

Very poor

3. How well are you managing with deadlines when working remotely?
 Excellent 

Good

Ok

Poor 

Very poor

4. How has your mental health been working from home?
 Excellent 

Good

Ok

Poor 

Very poor

Please remember that this questionnaire is confidential. If you are struggling, you can contact Mind on 020 8215 2243 for information and advice.

5. How well are you balancing your home life and work life? 
 Excellent 

Good

Ok

Poor 

Very poor

6. How well do you feel that you have been supported by your manager whilst working remotely? 
 Excellent 

Good

Ok

Poor 

Very 

7. How are you finding the shift from working in an office to working at home?
 Excellent 

Good

Ok

Poor 

Very poor


Thank you for completing this questionnaire.  
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