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1. [bookmark: _Toc215259309]Introduction
Teamwork refers to working together to accomplish our goals. Many people have cognized teamwork to be a necessary element of proper performance at almost any setting, whether it is studies or workplace (West, 2012) You need to be technically skilled, but also self-aware, one who has effective communication and awareness of group dynamics. Belbin (2010) outlined that the contribution of each member in a team is determined by their natural behaviour tendency. In reflecting on my own work, I often find myself adopting the team worker role, emphasizing the importance of maintaining good relationships, offering support to others, and alleviating the stress of difficult tasks.
The evolution organisations undergo over time affects how well they work together. Tuckman (1965) phases of forming, storming, norming, and performing provide a guidance framework to understand the development of teams and the potential for conflict or confusion in the early phases. This reflective report analyses my own teamwork experiences using these theories and looks at how the module has impacted my understanding of cooperation, communication, and conflict. The next sections cover the most important lessons I learned and how they have impacted the way I work with others.


2. [bookmark: _Toc215259310]Findings
2.1 [bookmark: _Toc215259311]My Team Role and Self-Perception
To know what I have contributed to the group, I have to know my role in the group. Individuals tend to exhibit the same patterns of behaviour that influence how they work with others. (Belbin, 2010) When I thought about previous experiences of working with a team, I found myself strongly aligned with the Teamworker role which features partnering, tact and empathy. Actually, I often value the importance of keeping peace and helping coworkers who may be feeling overloaded or uncertain. This agrees with Belbin's belief that trust and unity blossom in teams, particularly when there is conflict or uncertainty.
Acknowledge this responsibility also highlighted the areas that need improvement. As noted by Belbin (2010), team members may avoid the situation outright, which may delay decisions at times. I noticed my tendency to dominate working on collaborative projects that required clear guidance. At times, I refrained from stating my viewpoints to maintain good equations with everyone in the group. As I progressed through the training, I began to realise forceful communication and clear expectations are just as useful for good teamwork as cooperation (West, 2012). Now that I know where my strengths lie I can check myself in more and more complex team situations.


[bookmark: _Toc215259312]2.2 Practical Teamwork Experience 
In my last job, I had one of the most relevant teamwork experiences when I had to collaborate with co-workers to accomplish everyday operational goals. Our team handled delivery scheduling, customer requests, and ensuring completion of tasks as per schedule or on time.  It was essential to be clear, work well together, and adapt quickly when unexpected challenges arose in this environment. As the team was getting built, we were learning each other's strengths and working methods. This context fits Tuckman’s (1965) formation stage, where members focus on orientation and understanding expectations while building initial trust.
One example that comes to mind is a day when I had a bigger workload as many of my coworkers were absent. Pressure caused stress and occasional miscommunication about the distribution of tasks. I noticed during this time that I was naturally adopting a supportive role by monitoring my coworkers and helping out when there was an unfair distribution of workloads and mediating small quarrels. This behaviour is consistent with the Teamwork definition provided by Belbin (2010) who brings harmony in troubled times.
However, it actually uncovered some shortcomings in our communication. As positions became urgent, some directions were absence of clarity, resulting in delays or repetition of work. Effective groups need organised communication channels, especially in duress according to West (2012). After reflecting on this, I realized that even though I enhanced the group’s morale, I didn’t always put forth my discomfort, nor did I always seek clarification. We were less productive during busy periods, underscoring the importance of being assertive and clear in teams.



2.3 [bookmark: _Toc215259313] Linking Experience to Theory
By correlating my work experience to widely accepted collaboration theory, I can better understand group behaviours evolution. In particular, Tuckman's (1965) model is applicable. In the first couple of weeks, everybody on our team was still learning their role and getting comfortable. This was known as the forming period. Because workload grew and tensions mounted, we entered storming stage which is often associated with conflict, ambiguity, and difficulties with collaboration (Bonebright, 2010). The way we communicate was still in its infancy, as shown by the miscommunications we had regarding who did what.
Communication theory can also explain some of the difficulties encountered in our projects. Shannon and Weaver (1949) proposed that information is never transmitted perfectly. There is always noise which clouds the information exchange. In our case, countless noise deprived us the opportunity to cover the strategy in greater depth. Time pressure, direction not clear, and assumption that coworkers knew already were dimensions of noise encountered. This led to redundant work and sporadic annoyance. This technique shows that we relied too much on casual verbal communication rather than updates in a structured way, which West (2012) claims is crucial for maintaining team effectiveness.
The philosophy of conflict management is also pertinent. According to Thomas and Kilmann (1974), people handle conflict differently.  I focused more on being agreeable than assertive and adopted a giving style. While it reduced tension, not all issues were solved. Understanding these dynamics have been necessary to pinpoint where my communication may be simpler and solution-focused.


2.4 [bookmark: _Toc215259314] Impact of the Module on My Practice
This module has increased my understanding of how structured teamwork and effective communication contribute to team performance. It wasn’t until I learned about Belbin’s (2010) roles that I was able to see my own conflict aversion and strengths. Thanks to theoretical models of communication and team building (West, 2012), I became able to think more critically about the causes of misunderstanding in real life. In the future, I wish to be bold and vocal in communication and constantly participate in work coordination.


3. [bookmark: _Toc215259315]Conclusion
Working in a team reminds me how important communication, self-awareness and the understanding of dynamics is all about and I am witness to that reality. Tuckman’s (1965) model explained some of the difficulties we were experiencing as a team in the process of becoming more of a team. Belbin’s (2010) model helped me to see how my preference for Teamworker helped to foster cohesiveness. The lesson inspired me to think more about my own behaviour and identify something that needed work. To prepare for my future collaborative projects, I will ensure more cooperation in my actions while being stronger in addressing the need for clarity in information.
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