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Employee involvement in human resources (HR) refers to how passionate and committed a worker is to their job. Employees who work hard and care about their jobs and the success of the company think their efforts matter (Investopedia, 2023). An involved employee may see a link between how well they do their job and how happy they are, making them essential to their company's success. Strong employee engagement programmes are important for all companies because they improve working conditions, lower employee turnover, increase output, build better relationships with clients, and positively affect the bottom line (EveryoneSocial, 2022). Human resource management, or HRM, is the process of hiring people, giving them the right training and pay, making rules for them, and coming up with ways to keep them (Author, 2016). HRM has changed significantly in the last 20 years, making it even more important for businesses today. The purpose of this essay is to enhance the role of the human resource department in improving and managing employee engagement in the workplace. This essay will also discuss the significance of developing and managing talent in the workplace. Moreover, this essay will discuss the employee lifecycle that plays a crucial role in the employee engagement process. 
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Human resources are very necessary when it comes to formulating a strategy for talent management and development (Firmbee, 2022). Plans to uncover and develop the organisation's human potential may be developed, managed, and put into action with the assistance of HR professionals. Due to the fact that they are responsible for managing the workforce, the human resources department is in a unique position to analyse management methods in a manner that provides an accurate image of the workforce and how it contributes to the achievement of the company's objectives (Armstrong and Taylor, 2020). This involves mediating disagreements, organising activities at work, and establishing positive connections between management and staff members in the hotel industry. When coming up with new strategies for managing personnel, it is the responsibility of the HR staff to complete the following critical duties.
Torrington et al. (2017) stated that human resource management is to look at how well the company in the hotel industry is doing and talk with management about any changes that might be needed to reach their goals. The people in charge of human resources may support the use of strategies to help reach goals more quickly and efficiently (Indeed Editorial Team, 2022). They could help with talent management and development methods at all levels of a company, such as with workers, managers, and senior offices. Human resources make plans for skill development, training, and improving the work setting in order to handle talent in a company. They build the talent management strategy by coming up with ways to reach talent management and development goals, such as a search strategy to find the best people for a job opening. Using regional plans as a guide, the human resources staff also helps come up with a people management strategy (Armstrong and Taylor, 2020). The HR department often comes up with training courses and ways to improve the work environment in hotels to show how the plan could help other areas. By making copies of the plans they come up with, HR can figure out the pros and cons of each one before putting it to use in another area.
Valamis (2021) stated that talent management is an organisational strategy for identifying, recruiting, and retaining top talent and exceptional individuals so that they can perpetually develop their skills in the hotel industry. Employers can several benefits through effective talent management policies (Indeed Editorial Team, 2022). Employers can easily reach any goal they set for their business if they keep their best workers. Skilled employees who do their jobs well can use new ideas and methods to solve difficult business problems. Employers can build a highly productive team with the help of talent management because each team member works towards the same group goal (Indeed Editorial Team, 2022). On the other hand, Talent development creates comprehensive learning and development programmes emphasising enhancing employees' skills and abilities necessary for the growth of the hotel industry (Linkedin.com, 2022). 
Using talent development on a regular basis helps job seekers find work by helping them recognise their skills and look for ways to improve their careers in the hospitality industry. Adding to a plan for developing ability takes more than just effort and trial and error. A good programme always starts with a skills review of the staff. A long-term investment in making a plan that moves forward. 96% of the people who answered the survey wanted to figure out how much they had learned, but only 50% did so using measures like return on investment, effects on the company, and job performance (Linkedin.com, 2022). The lesson should ideally include ways to measure and evaluate the effect.
The success of the hotel industry depends on how many employees take part. Hotel management uses a number of methods to get employees more involved. Shraddha Kakade (2020) evaluated that the employee life cycle refers to a human resources (HR) model that shows the different stages an employee goes through in a company and what HR's job is in making sure those stages go as smoothly as possible. Companies need to keep track of employee lifecycles for two reasons: to examine data and give workers a uniform development of times throughout their employment (Verlinden, 2022). Several big hotel groups apply a six-step employee lifecycle plan to improve employee engagement, including attraction, Recruitment, onboarding, Development, Retention, and Separation (Shraddha Kakade, 2020). 
During the attraction phase, the company's management works on building a strong brand image to attract the best workers. The management supports the company's culture, principles, and perks through employee branding, social media, and job sites. Management uses a number of methods in the recruitment phase, such as job ads, word-of-mouth, and talent networks, to find the best people for open roles. The goal is to find people who believe in the same things as the group. During onboarding, management teaches new workers about the company's processes, culture, and standards. Hotels have onboarding, training, and coaching schemes for new employees to help them fit in and contribute to the company (Personio.com, 2023).
During the development phase, training, teaching, and mentoring courses give people chances to improve their skills and learn new ones. By helping employees grow, management keeps the best people and creates a place where people want to work. Keeping employees engaged and motivated is a top priority during the retention phase. Constant contact in both directions, schemes to show appreciation, and chances to grow to make it easier to keep top talent (Personio.com, 2023). The employee's lifetime ends when the employee leaves the company. During separation time, management helps out by doing exit interviews, helping with the off-boarding process, and handling any concerns. So, hotel management can use the employee process to create a productive and satisfying setting for both workers and the company. By focusing on their workers' wants and growth, businesses can create a culture of engagement and keep their best employees, which will help the business do better (Verlinden, 2022).
Hotel management may also apply the ENGAGE method to improve staff involvement. It is a starting point for getting employees more involved. A business interaction model is a set of rules that explain how the client and the development team should work together (The ENGAGE Model, n.d.). It lists the tasks, obligations, rules, dates, and length of the contract. Each of these is spelt out in a contract that both parties have signed and is legally binding. It lists six things hotel managers can do to get their employees more involved. The organisation's purpose and vision are clearly outlined in the first step of this process. Ensure workers know what the organisation stands for and its goals so they can help it succeed. The second part of this model is about creating a friendly and accepting workplace atmosphere that gives workers a feeling of worth and respect (The Engaging Executive, 2020). In this way, things like building a team and talking to each other openly may be helpful. The third part of this model is giving employees a voice. This supports open communication and comments from workers so that managers can better understand their needs and points of view. Methods that work well include focus groups, polls of employees, and one-on-one conversations.
The next step in this method is ensuring staff goals and objectives align with the company's general plan. Then, workers can see how their work helps the company succeed. The fifth step of this plan is to help workers reach their full potential and stay inspired by giving them training and growth chances. The last step of this plan is to recognise and praise employees for their work. Organisations should praise workers for their work to motivate and engage them (The ENGAGE Model, n.d.). But by using the six steps of the ENGAGE model, companies can make their employees more engaged, which will make them happier at work, more productive, and more likely to stay with the company. To make sure that the operation goes well, it is important for all parties, such as employees, managers, and top leaders, to be involved. 
Several hotel companies urge their workers to get involved at work so they can get ahead. For example, The Ritz London, which is known for its luxury and great customer service, places a high value on how engaged its staff is. The hotel has a variety of training and development courses, employee recognition events, and opportunities for job advancement in order to keep its staff engaged (CRM.org, 2019). Travelodge in the UK is another company that urges its employees to get involved. The Travelodge puts a lot of effort into making sure its employees are happy and engaged. It does this by giving them opportunities for professional growth, award schemes, and a good place to work. The London Mandarin Oriental Hyde Park also has a business style that welcomes staff involvement. The Mandarin Oriental Hyde Park offers many ways for employees to grow in their careers, such as training and development courses, employee award schemes, and professional growth opportunities (Mandarinoriental.com, 2013). All of these things add to a healthy work culture. The hotel is known for having great customer service and making sure its employees are happy.
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In conclusion, employee engagement and human resources can play an important role in the success of companies in the hotel industry. Employee engagement helps to increase employee retention and employee productivity and increase profitability as well. Moreover, HR in the hotel industry can make effective strategies to enhance skills, make some changes in coordinating functions, and shape talent management. These strategies help to find out experienced and skilful talent in the business. Different well-reputed hotel management uses employee lifecycle to improve talent management. Setting up a good employee life cycle is important because it forces hotel management to review and improve the employee experience at each step. And if an employee is happy with their job, they are more likely to keep working for hotel management. The ENGAGE approach is one of the helpful ways to get employees more involved at work. The Ritz London, Travelodge, and Mandarin Oriental Hyde Park are all hotels in London that put an emphasis on employee involvement through training, reward schemes, and opportunities for job growth. To get workers more involved, a manager in hotel industries should be honest with them, show them love and respect, give them responsibility, and give them chances to grow professionally. Because of this, the workplace has a great atmosphere, and the business does better. Doing this also gets people to work harder by making them feel valuable, trusted, and respected. 
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