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                                                            Introduction

The purpose of this report is to discuss how well employers communicate with their employees. This will be achieved by a real life experience at a workplace.
There will be firm conclusions based on certain findings and known theory as to how improvements of performance and communication in the workplace can be achieved especially by employers.
There will be an organisational structure of a particular workplace as well as how individuals or teams communicate.
As part of the assignment and the topic of communication, there are relevant models that will be shown which are known as the KEYS Approach and the HURIER Model as well as the Shannon and Weaver Model.
References of informed literature and known sources will be used in this assignment 
Theoretical perspectives on organisational communication within a team environment in the workplace will show in more detail how employers can improve their own communication. 
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   Communication & Real Life Experience

During the many varied work experiences in different industries it is almost impossible to settle on one particular place of work or industry.
The sector that has been chosen is a round the clock news station covering anything from local and international news in real time, entertainment news and a whole news centre dedicated to round the clock sports news.
In this sector especially compared to other work/business environments, communication is critical because the wider public is watching the end result which is whatever is broadcast. 
Communication in terms of sources can come from Tip offs, contacts, press releases, events, international leads and contacts or the fact that the producer and / or director needs footage of something. Absolutely this cannot be done especially building trust and gaining contacts for various sources.  
No disrespect to another industry for example delivery driver who once on the road with their goods loaded can come back to base even if someone did not accept the delivery of an item or goods, or base cannot contact the driver to stop him going to a location. The job is still done for that day until a new list is received and loaded for the following day. In media it is in the extreme when something is not communicated effectively, especially 
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during a live broadcast or in rare instances, a complete breakdown of a satellite link up with thousands of viewers watching live.
In a studio environment, verbal, non-verbal and body language is critical. Every person is a key link to getting everything running and coordinated smoothly around the clock from producers down to the lighting and sound crew and the cameramen.
Many times during a live broadcast, non verbal communication is needed so that the microphones do not pick up unwanted voices even though there is a several seconds delay to what is actually happening to what is being seen by the viewer, this is necessary in case something serious happens or for legal reasons the delay can help cut footage off before the viewer ends up seeing something they should not. 
In the book by called Blink:  The power of thinking without thinking (Gladwell.M 2005), it is suggested that rapid cognition takes place in a fraction of a second and on many occasions a person is unaware this has happened. There are many words that can have 2-3 different meaning and a non verbal signal can tell the person or a group what is happening or what to do.
During a live link up from another country it is vital the reporter or a witness or regarding any other scenario or event is mad clear to speak slow and clearly and when finishing speaking, wait a number of seconds for the reply as there is often a time delay especially from Asia, Pacific Islands, Australia, New Zealand, South America and Central America.
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Social skills are very important when dealing with people from other non English speaking countries as is various Soft Skills but this is something you just cannot teach. It is something that an individual can build up over time as a skill and is an individual gift. Do not let anyone, anywhere tell you that this can be taught.
“While the term ‘Social Skills’ tends to predominate within clinical contexts and in developmental / elementary educational fields, in academic and professional spheres the more common usage is ‘Interpersonal Skills’ or ‘Communication Skills’.” (Robbins.S. P & Hunsaker.P. L 2003)
When it comes to all forms of communication and how it can be improved in the workplace we will go into the theory side of things to further explain its benefits.
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Organisational Structure
Newsroom Personnel 
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         Shannon & Weaver Model 
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          Shannon & Weaver Theory

 The Shannon and Weaver Model simplified in written form.

SENDER:  Could be any staff in the studio or abroad.
RECIEVER: Could again be any staff in the studio or abroad as well as members of the general public if the situation is needed.
FEEDBACK:  Because of modern technology, the feedback comes in many ways from face to face, telephone, satellite link up, non verbal if there is a live broadcast in the studio. Zoom.us is another incredible tool where multiple people reaching huge numbers can be on the platform and it is possible to communicate with everyone in real time wherever they are in the world.
Semantic is classed as linguistic language or study of the meaning of that language and is naturally processed in day to day life.
Physical: Could be a tap on the shoulder and various other forms.
Rhetorical: Being persuasive, trying to convince.
Pragmatic: Body language, personal thoughts and used in daily interaction as well as in a work environment. Ideas and feeling come into this category.
NOISE: As well as verbal noise which can cause interference when technology is being used, there is noise from multiple sources when dealing with technology 
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as whole from radios, microphones, sound decks, satellites, Zoom.us and Skype. A huge part of noise interference comes from the weather and that could be at ground level all the way to the rays from the sun when a solar blast hits the earth and can cause absolute mayhem.
The environment at work plays a huge part as to how people communicate as well as overall performance.
“The physical environment from the colour of the walls to the furniture to the lighting and sound has a major impact on us” (Ivy & Wahl) 2014
“Group thinking is the tendency of highly cohesive groups to suspend critical thinking and make faulty decisions” (Summerskill.S. Dr) 2012
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                                     Keys Approach



Sir Richard Branson uses the KEYS Approach consistently on his various business empires. When asked to help with the Government flagship start up loan scheme, “Sir Richard Branson showed members of Parliament his approach to the KEYS system in identifying and selecting the best individuals to receive the business loans”.  (Forbes) 2018
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                                 HURIER Model


   
Dr Judi Brownell developed the HURIER model and is owner of Brownell’s International Travel & Teaching. Her business locations include France, Hong Kong, Norway, Sweden, Hungary and New Zealand.
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                             HURIER THERORY 

HEARING: (Listening) HURIER developed because Dr Brownell realised managers and people in high positions over estimated their listening ability when dealing with staff or students in the case of tutors.
The ability for managers to listen to employees and colleagues is vital because no business can be successful, strong and remain in the long term if effective listening and communication is not taking place.
It is well known in the work environment that once someone has reached management level or a level where they are comfortable at, listening skills become weaker therefore every aspect of the HURIER model breaks down. If senior management are not listening to an employee trying to point out something like a potential problem or conflict and for a real life example, camera 3 has developed a fault moment before a live studio broadcast and is not operational for whatever reason, the camera 3 is still facing the news desk. The director has not listened to the employee and moments later the programme has gone live and the director has in a non verbal communication signalled for the cameraman at camera 3 to go live on his viewing angle to the news anchor and co-host.  The broadcast is live and at this point every screen watching the live broadcast will see a pitch black screen and it is at this point the crew realise and the director realise the disastrous error and signal another camera and the camera 3 is turned facing away from the news desk.
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All these mistakes because of one person in charge not listening happens throughout workplaces across the country. There was an occasion where a reporter went live on air to talk about a particular incident that had just taken place and when he was on screen and being broadcast live, he was not ready and had not seen the incident. The actual incident was picked up on other cameras in the venue but the producer and director assumed he must have seen it because he is in the venue. This is unprofessional and just not acceptable in any circumstances.
A producer received a call and was asked to dispatch a reporting team immediately to a small town called Stanstead, the producer actually heard it correctly but assumed that his contact from outside was incorrect and sent a team to Stanstead Airport. Not surprisingly neither side was pleased with the situation when the error of their ways became apparent and other news networks arrived at the correct location and were spreading the relevant news.
It may appear funny to a person outside but actually has far reaching ramifications because advertisers pay huge sums to feature their ads during the commercial break and they pay the money to appear in front of a huge audience that is watching a professional news, entertainment or a sports broadcast.
“What is attended to becomes the focus of learning and so attention controls the acquisition of language itself, language is a complex, adaptive system” (Cas; Beckner Et Al, 2009)
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“The Interpersonal communicative and cognitive process that everywhere and always shape language” (Sloban 1997)
Both of these references show how vital listening and communication is in the workplace. You cannot possibly run a company successfully if only one or the other is effective only.
Team leaders and managers are in a position of responsibility and there is no excuse for not listening and communicating effectively.
Point 1 “Team leaders can model active listening and manage time dialogue so that understanding takes place and everyone feels hear” (Maund, Shriek and Tinkler) 2017
Point 2 “While leaders will have their own positions on various subjects, they should not discount the value of open dialogue or minimize the contributions of others” (Maund, Shriek and Tinkler) 2017

INTERPRETING: (Verbal Communication) 
Robinson & Robinson (1982) concluded that if “speakers are to be consistently efficient at conveying verbally, their intended meanings to listeners, they must understand that intended meanings may not be fully conveyed by a message and that many factors can lead to a listener’s failure to understand what a speaker means”.  (Robinson & Robinson) 1982.
When verbally communicating, it is vital to learn eye contact as we as not interrupting conversation which takes place not just in the general talk with friend or family 
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which people put up with but should not be happening in a professional capacity. A deal can be made or lost in small details.

(Non Verbal Communication)
“Communication other that written or spoken language that creates meaning for someone” (Ivy & Wahl) 2014
Research indicates that about 55% of interpersonal messages are conveyed non verbally (Lavan, 2002). The case for this strong because as human beings we visually remember more than we do with verbal communication. The human brain picks up more signals and has more activity on the area where visuals take place. It is only the opposite if at birth a baby is blind in both eyes. “When verbal communication carries one message and body language shows a conflicting message, the result is likely to be communication failure”. (Jones & Le Baron,2002; LaPlante & Ambody,2003)
Scientific studies have shown that “people in a position of power or authority characteristically speak in a low, slow and deliberate vocal intonation” (Louvet 2012).
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                                 CONCLUSION

With the help of the various models and theories shown, there is no doubt that every aspect of communication and listening as well as interpreting what is being said can be vastly improved. Sir Richard Branson who is dyslexic uses the KEYS approach and probably others for his day to day life and the reason this is mentioned is because if it inspires just one person to do great things with the help of one or more of the models or theories, then it has been a beneficial exercise.
In terms of the workplace that was featured in this assignment, the following words says it all.
“Innovation obsessed culture and structure of a venture backed technology company with an engineering team focused on building the media platform for today’s world and the future.” (Buzzfeed) 2018.
It is a well-known fact that within the industry covered, their employees have the highest percentage of workers that have worked in multiple jobs and industries before working in a newsroom. It is extremely rare someone comes into that field as their first ever place of work and if that is the case, then soft skills played a huge part and as stated previously this cannot be taught.
Use what you got naturally and take advantage of the theories above. 
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