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Executive Summary
[bookmark: _ue4xi98w02ex]The Body Shop offers a variety of products such as body products, face, hair, makeup products, and many other beauty products but their high price range and failure to add new features to their products cause the downfall of the brand. The innovation of the Body Shop has led to the disruption of established business models and it is driving current problems of product and service. As a result, the Body Shop failed to adjust fast to these changes and has suffered economically. Based on the observation from the SCAMPER model few recommendations have been added that might be responsible for the gradual growth of the company.
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[bookmark: _mc9pl5h2dstf][bookmark: _Toc169009507]Introduction
[bookmark: _o21mzfk2ifpb]The Body Shop UK is a British skin care, perfume, and cosmetic company that was established in 1976 by Anita Roddick (The Body Shop, 2024a). They have seen a gradual downfall in their business operations in recent times. This downfall is responsible for a wide spectrum of reasons few of which include a lack of innovation, inadequate marketing, and self misjudgment (Jordan, 2024). In this report, the various factors responsible for the collapse of The Body Shop UK will be discussed. The analysis will be done with the help of the SCAMPER model. Based on the observations few recommendations directed at improving the business will be added.
[bookmark: _Toc169009508]Discuss the product or service that the company offers
The selling point of the Body Shop once made the brand stand out from the rest of the market. Nevertheless, the brand is losing its relevance as it is failing to evolve with the customer expectations and ever-changing conditions of the trend as well as the market (The Print, 2024a). The Body Shop offers a diverse range of beauty products from body butter, shower gel, body lotion, spa and oil essentials, bath bombs and bubbles, deodorants, foot care, hand moisturizers, hand wash, and vegan body care to hair products such as shampoo, conditioner, hair brushes and combs (The Body Shop, 2024b). Apart from this the company also sells vegan hair care products face-care essentials and makeup products such as cleansers, toner, and night care products such as vitamin E night cream, and night masks. Also, other face products for example eye care, mists, men's grooming products, serum and essence, lip care products vegan skin care products and so many are offered by the brand (The Body Shop, 2024c). Different gift products for example bags and boxes, fragrance gifts, skincare gifts, bath and body gifts, all-season gifts corporate gifts and so many different types of gift products are also offered by the Body Shop (The Body Shop, 2024d). Moreover, the brand offers products for everyone and for all kinds of purposes and seasons. Their gift shops include everything from mini treats to little thank yous for a premium gift over 50 euros or in the range between 25 Euros to 50 Euros or Under 15 Euros for a fast pick-me-up purpose (Thebodyshop, 2024d). Besides body, hair, face, and gift products, the Body Shop also offers various make-up products such as foundation, concealers, mascara, eye products such as eyeliner, eyebrows, eye shadow, bronzing products and cheek products, makeup brushes, primer, and other various types of vegan makeup products that can be used by women of a wide range of age group (Thebodyshop, 2024e). The Body Shop produces its products from 30ml to 150ml and sets its price range in between 3 euros to 64 euros which proves that the brand offers its product for customers of all types of economic backgrounds (Amazon, 2024). Their makeup products are powered by skin-loving ingredients, designed for healthy and happy skin irrespective of all skin-colored people. The Body Shop offers various offers to retain its customers. They treat with nourishing body treats, lavish skin care to all the goodies in between, so every customer of the brand can find some products for themselves. They offer a vitamin C starter kit packed with cleansing polish, glow glow-boosting moisturiser. Radiance Reviving serum and the kit are free when one can spend 45 euros. They also offer 15% off on bath and body products when one spends a minimum of 20 euros on such products (The Body Shop, 2024f). All these sales and exciting offers of the company attract customers more and help to retain them. However, the brand believes in the beauty of the planet and the good side of its people. In this modern era, where the earth and its creatures suffer from pollution and carbon emissions and many species are becoming extinct, the brand's founder, Anita Roddick concentrates on its CSR values and is interested in fighting for good and justice in the world.
[bookmark: _j9djbvw7gzea][bookmark: _Toc169009509]Discuss how innovation has influenced the company (positively or negatively)
The body shop collapsed into administration less than three months after it was taken over by private equity of the organization, in a move that put more than "2,200 jobs at risk at the cosmetics chain" in the United Kingdom (The Guardian, 2024a). It has been observed that one of the major advantages of business innovation is the enhancement and development of organizational productivity of individual employees, procedures, and business models among others. It is to improve and increase organizational behavior, and productivity in the global market. Also, innovation, while often seen as a driving force for expansion and success can sometimes have negative implications for an organization if they are not managed accurately. However, the body shop's innovation has led to the disruption of established business models and it is causing current product or service problems. As a result, the organization failed to adapt quickly to these changes and has suffered financially. In this aspect, the stage gate model can be used. 
[image: ]
Figure 1: Stage-gate model
(Source: Micheletti et al. 2017)
The stage-gate model comprises stages and gates linearly where a gate pursues each step. The stages present the genuine work to be achieved and completed in a project, while the gates are points when a judgment or decision has to be made about the future of the project. The Stage-Gate process also guides the procedures of product development of the body shop through various types of phrases such as "discover, scoping, defining the business case, development, testing, validation, and launch". It has been observed that organizational innovation often attracts competitors who may present comparable or better services or development products which is leading to amplified competition and Body Shop does not maintain their competitive edge and creates different types of risks of losing market share. the German company "Aurelius" bought The Body Shop for "£207m in November", and said it had been incapable of receiving the fortunes of the business after dismal trading over Christmas and New Year (The Guardian, 2024b). Employees or stakeholders of the Body Shop have resisted innovation due to fear of job loss, changes in roles, or unfamiliarity with new technologies or processes and it has hindered the execution and implementation of innovative objectives or ideas. In addition to this rapid innovation has sometimes resulted in their products or services being removed before they are sufficiently tested, recalls of the product, leading to quality control problems and as well as damage to the reputation of the organization. In an attempt to over-reliance on innovative technologies has been constructed this organization is vulnerable to disruptions like "cybersecurity threats, technological obsolescence, and system failures." Organisational innovation has accelerated product lifecycles, creating difficulties for the community to regain their investments before development products become outdated (Tidd and Bessant, 2020). Overall, to mitigate these negative impacts organizations can use the stage-gate model to establish clear innovation strategies and also align with their business objectives, and purposes, invest in talent and infrastructure for research development, promote a culture that embraces change, and carefully handle and manage risks interlinked with their organizational innovation.
[bookmark: _jmtaoj89t94w][bookmark: _Toc169009510]Apply the SCAMPER model to suggest how the company could have innovatively navigated the challenges in the market
SCAMPER which is the abbreviation of “Substitute, Combine, Adapt, Modify/Magnify, Purpose, Eliminate/Minimize and Rearrange/Reverse”  is a model in business is a strategic model used to understand and evaluate the quality of the services or products that companies offer (Netmind, 2020). SCAMPER is basically applied to develop and evolve the overall features of the services and products to maintain its rank in the market and outgrow competition, over time (Totuk 2024). 
Substitute: When discussing the "substitute" component of the SCAMPER model, Body Shop, UK can vehemently add a complete chain of vegan products like cruelty-free cosmetic and health care products as substitutes to its existing products. This will highlight the brand's awareness against animal cruelty and will help them to obtain a worldwide recognized PETA certification (PETA, 2024). This will assure the brand a place amongst an extensive number of eco-friendly consumers, once they ensure the company does not test its products on bunnies or guinea pigs. 
Combine: The brand can justify the "combine" factor of the model by adding up new salient features to its products such as introducing paraben-free, zero toxins and silicone-free health care products and cosmetics (Shampoos, lipsticks, kajal, and skin care items ) (The Body Shop, 2024g). This will help them to enhance their dermatological overview in a much broader aspect, helping buyers to opt more for their goods without having to worry about the aftermath of it. 
Adapt:  One of the biggest disadvantages The Body Shop faces in the global market of health care and cosmetic retailing is its skyrocketing price range. With an "industry-monopoly" mindset, they have not emphasized much on tallying up with the price listing of its business competitors, thus receiving greater setbacks from the audience. Another important market trend that the brand failed to adapt to pace up with its competitors is launching sweat-proof, water-proof, and high-coverage makeup ranges for face and mate or smudge-proof eye and lip makeup lines(The Print, 2024b). The company can uplift its sales and simultaneously generate revenue adapting all these "go-with-the-trend" features to regain retainability.  
Modify, Magnify, maximize, minimize: It is another factor of the model that evaluates the modification of the products like changing the size, colors, shapes, and other features that engage the audience (Al-Dayyat et al. 2021). The products of The Body Shop UK are mainly focused on premium beauty and cosmetic products (The Body Shop, 2024h). These products do not provide the monetary value they claim in the market and are usually more expensive than their rival companies. As a result, The company can improve the quality and attractiveness of the packaging, maximizing the welfare of their customers the most. Enlarging the quantity of the products in the same price segment to ensure the best possible product is given to the users or clients can be good strategic thinking for the company.
Put to another use (purpose): Corporate Social Responsibility or CSR is the process in which a company makes substantial efforts to utilize in ways that enhance the society and environment (IBM, 2023). The company can incorporate the "3rs approach". "Reduce-Reuse-Recycle" is a sustainable waste management strategy, used to achieve sustainable development (Mohammed et al. 2020). Reducing the use of microplastics in the packaging, and eliminating the use of chemicals in beauty products such as parabens, sulfate, and color additives can have a visible impact on customers of this brand. Reuse the packaging materials of all the products using paper packages by removing the plastic adhesives and enforcement of small plastic containers as packaging to its purchasers. Also, the product and package should be recyclable which reduces the emissions of carbon to the atmosphere.
Eliminate: It is important to identify and mitigate the factors that create a problematic situation for any company to stand out higher among its competitors. Vegan-free goods and products are the new market trend in this generation the global market for vegan cosmetics products is estimated at $15.1 billion in 2020 and is hoped to increase to $21.4 billion by 2027 (Larson, 2021). Thus The Body Shop can precisely not include vegan items to manufacture its products, but also eliminate the carbon footprint through more efficient logistics, sustainable manufacturing, and renewable energy sources. This can help them to build more trust and maintain brand loyalty to the customers and stakeholders of it. Also, eliminate the use of a one-time plastic packaging system.
Reverse, reengineer, or rearrange, “What would happen if you reversed the product’s production process?”: The Body Shop's ability to make more engagement of the audience can be visible if the company practices reverse engineering of the production process. This company is facing 300 layoffs of employees and shutting down more or less 198 stores in the United Kingdom (The Guardian, 2024c). Therefore they can include more migrant labourers in the production process to meet the product demand in the market and also invest in digital marketing. Making more variants of the products, designing the products with sober colors, fair trade practicing, and making products for all income segments of the society, are some steps that can be taken by the company to be the preferable brand of the customers.
[bookmark: _zak9bjielx04][bookmark: _Toc169009511]Recommendation
When it is observed, collectively it can be said that Body Shop UK lacks in the areas of establishing proper customer engagement and incorporating innovation in their products and ways of marketing them. A few recommendations, aimed at better business operation include:
Recommendation 1: Optimisation of the quality of products based on market trends to enhance their sales growth.
More optimization in the manufacturing of environmentally friendly and organic based products has to be taken into account. A drastic change in the product selection trends has been observed in the general customers (Faria-Silva et al. 2020). More focus has been placed on the production of toxin-free cosmetic products. The Body Shop UK can work on these aspects to increase the quality of the product and make its products more acceptable in the market.
Recommendation 2: The implementation of AI tools in online shopping experience to enhance customer experience 
With the constant growth in technological advancement in every domain of business, the incorporation of AI tools such as Augmented reality and IoT is mandatory (Borger, 2020). The online shopping platform of The Body Shop UK can use features like "Virtual Try On" to help the customers have a better understanding of the products. The incorporation of IOT for advanced data collection about customers is also important for better customer targeting and promotion.
Recommendation 3: Uplifting marketing practices through influencer marketing and Sponsoring fashion campaigns.
The Body Shop UK lacks marketing practices as they believe in conventional methods of marketing. With the advancement of social media marketing and influencer marketing the brand found itself in a setback position. For better marketing and promotion the brand must collaborate with fashion influencers to tap into their fan base (Campbell and Farrell, 2020). This would result in the overall growth of the company and help them to acquire new customers. Sponsoring fashion campaigns is another way to promote the products. The media coverage of those fashion campaigns would also help them to increase their brand awareness.
[bookmark: _tvkhwmgif0j7][bookmark: _Toc169009512]Conclusion
In this report, a detailed analysis of The Body Shop UK has been done. The primary focus has been on the various factors responsible for the downfall of the brand. The stage gate model has been used to highlight how innovation has affected the company. For analyzing the challenges the company is facing and the methods to overcome them, the SCAMPER model has been used. Based on the observation few recommendations have been suggested which are targeted at improving the current scenario of the company. Based on this report it can be said the company has a few loopholes in various departments, but if the operations are optimised the company with witness gradual growth. 
[bookmark: _p74habw2afh1]
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