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[bookmark: _Toc150643405]Introduction
In the ever-changing hotel sector, profitability and sustainability are key. Milton Friedman's 1950s claim that an organization's main goal is to maximise profits has shaped business thought. However, at a time when environmental issues and corporate social responsibility dominate public discourse, such a stance must be reconsidered.



[bookmark: _Toc150643406]1. Relevance of Friedman's Statement
Milton Friedman's 1950s claim that an organization's main goal is to maximise profits has shaped business thinking for decades. The significance of this remark in the hotel sector today deserves a nuanced evaluation. Profit maximisation was formerly considered individually, without considering the wider effect of corporate actions. The Triple Bottom Line (TBL) concept, developed by John Elkington, now includes economic, social, and environmental issues in organisational responsibility (Brubaker et al., 2021). Businesses must still make money, but the changing socio-economic and environmental landscape requires rethinking priorities. TBL emphasises a comprehensive approach since companies can no longer function independently from their communities and ecosystems (ROY, 2023). Economic, social, and environmental variables are increasingly intertwined, challenging the idea that business strategy should concentrate just on profit maximisation. 
Friedman's stance is being questioned in the hotel business, where customer tastes are evolving towards sustainable and ethical practices. The emergence of conscientious consumption has forced corporations like Hilton to include environmental and social factors into their operations (Baker, 2020). Profit is a key indicator of success, but the modern business environment requires a more balanced approach that recognises and addresses organisations' larger obligations in their communities.



[bookmark: _Toc150643407]2. Finance First or Corporate Social Responsibility (CSR)
The issue over whether money or CSR should come first in company is nuanced and developing. Traditional wisdom holds that a business's main objective is to make money for its stakeholders. As social and environmental concerns have grown, a paradigm shift is happening, challenging the idea that financial concerns should always come first. Hilton Hotel must practice CSR for moral and strategic reasons (Curtis & Slocum, 2021). Modern consumers are more selective and value brands that are socially and environmentally responsible. This consumer behaviour change is changing market dynamics, making sustainability a competitive advantage. CSR activities may require early financial commitments, but they may have long-term advantages (Anderson Bomar, 2022). Sustainable practices boost brand reputation, consumer loyalty, and company resilience. CSR-focused firms will benefit as customers grow more environmentally and socially concerned.
Thus, the divide between finance and CSR is blurring as ethical company practices and financial performance become linked (Prakash, 2023). Hilton Hotel, like other industry leaders, may use CSR to satisfy societal expectations and ensure its financial resilience and position of strength in a changing market. The issue is not whether finance or CSR is better, but how they work together for long-term success.
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Consumer-driven sustainability has become a major factor in the hotel sector, including Hilton Hotel. Customers today are more knowledgeable and selective than ever, actively seeking goods and services that match their beliefs, especially in sustainability. This changing customer behaviour forces firms to rethink their practices and adopt greener practices. Hilton Hotel, a major hospitality business, understands the need to meet customer sustainability expectations (Wimberly, 2021). Hotel guests are increasingly choosing eco-friendly hotels with energy-efficient operations and ethical sources. Sustainability is a major trend in customer preferences, impacting their choices and brand loyalty (Gentile et al., 2020). Consumer-driven sustainability is more than a marketing strategy—it represents a cultural transformation. Customers demand nice lodgings, great service, and environmental responsibility. Understanding and meeting these changing customer expectations is a business priority for Hilton Hotel and an opportunity to link the brand with a rising sector of aware consumers.
Hilton can boost its market share and attract more customers by meeting consumer-driven sustainability needs (Parks & Helmer, 2019). Sustainable practices must be integrated into all elements of operations, from energy and water saving to waste management. Such activities meet customer expectations and promote Hilton as a good corporate citizen, adding to the hotel industry's sustainability story.
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4. Future Recommendations for Hilton Hotel:
Hilton Hotel's future prosperity depends on its capacity to integrate sustainability into its operations. Hilton may become a leader in sustainable hospitality by implementing these suggestions as customer tastes change and environmental concerns grow. Hilton should spend more on sustainable infrastructure (Garrod, 2022). This may include energy-efficient technology, trash minimization, and water conservation on its facilities. These projects may have upfront expenses, but cost savings, brand impression, and client loyalty may exceed them. Equally important are transparency and communication. Hilton should notify consumers about its environmental efforts. This boosts brand trust and informs customers about the benefits of staying at a Hilton resort (Russel, 2021). Industry ties and cooperation might also be crucial. Hilton and other hotel companies may set industry-wide sustainability standards. Collaboration improves the industry's image and helps solve environmental issues.
In conclusion, Hilton Hotel's future performance depends on its capacity to adapt to changing customer expectations and ethical behaviour (McLeod et al., 2022). Hilton can fulfil consumer-driven sustainability and lead sustainable hospitality by following these ideas.
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5. The Challenge of True Green Hospitality
True green hospitality is a challenging problem that resonates throughout the hotel business. True green hospitality goes beyond symbolic gestures as firms like Hilton Hotel priorities sustainability. It requires integrating sustainable ideas into a hotel's infrastructure and everyday operations. Hospitality's resource-intensive nature is a major issue (Wanhill, 2023). Hotels are designed to use plenty of electricity, water, as well as additional resources. Comfort and elegance must be balanced with environmental responsibility. Adopting renewable energy, energy-efficient technology, and waste reduction initiatives is difficult and expensive. The initial investment of such sustainable projects may be high, but the long-term cost savings and environmental advantages may overcome these problems. Doxey's Irridex model, which measures tourism-induced irritation, is important here (Jervis et al., 2017). Sustainable practices may cause financial and operational disruptions as the sector adjusts to new, environmentally friendly paradigms. The long-term benefits of decreased environmental impact and improved reputation might outweigh the early hurdles (Singh, 2022). To achieve truly green hospitality, industry stakeholders and customers must change their mindsets. Breaking from traditional practices that prioritise short-term profits above sustainability is required. Changing behaviours and setting ecologically sound standards is difficult. It demands environmental care and constant innovation and exploration of sustainable solutions (V. Tesone, 2022). Hilton Hotel, like certain others in the sector, must apply sustainable practices and educate and engage workers and visitors in green hospitality. It takes cultural change to promote ecological consciousness at every organisational level. Staff are trained to reduce energy use, waste, and participate in the hotel's green initiatives.
In conclusion, green hospitality requires a whole industry overhaul, not just a few ecologically beneficial practices. Resource usage, financial repercussions, and a cultural movement towards sustainability must be navigated (Hackler, 2021). Hilton Hotel can fulfil the rising demand for eco-conscious accommodations and create new benchmarks in the hospitality industry by addressing these difficulties.
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Financial resilience and sustainability are crucial strategic factors for Hilton Hotel and the hospitality sector. 
Financial resilience is essential to every successful firm, and it ensures long-term survival. Hilton Hotel must weigh the financial risks of being green. A detailed hypothetical study shows that incorporating sustainable measures like energy-efficient technology and waste reduction may demand a large upfront expenditure (Silva & Howard, 2019). Hilton provides $10 million for these environmental projects throughout its worldwide hotels. As operational improvements are made, this investment may temporarily lower profitability. However, the research suggests that sustainable practices may save significant money over five years. Energy-efficient solutions may minimise power bills, trash reduction may lower disposal costs, and the brand's image may attract environmentally conscientious customers (Hamington, 2020). A 10% yearly operating expense reduction over five years would save $5 million. Customer studies indicate a willingness to pay a 5% premium for a hotel with strong environmental activities, which might boost income. Hilton Hotel's financial resiliency and attractiveness are enhanced by this premium and cost savings. The rise of conscientious consumption strengthens sustainability's financial argument. Hilton's hypothetical scenario analyses customer retention and acquisition expenses. Sustainability measures broaden the brand's appeal, boosting client loyalty and lowering marketing costs. This study shows that financial resilience and sustainability are interrelated strategic aspects (Scott & Hooper, 2022). The initial capital invested in sustainability may deliver significant cost reductions and income growth over time. Financial resilience may foster sustainability, according to the hypothetical situation.
Finally, the study shows that financial resilience may promote sustainability. Long-term financial returns may justify the initial expenses of environmentally sensitive practices, proving that being sustainable is not just ethical but also smart business (Lohmann & Netto, 2017). This knowledge of the symbiotic link between financial durability and long-term viability may help Hilton Hotel develop a strategy that balances economic growth with environmental responsibility.
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[bookmark: _Toc150643413]a. Butler's Life Cycle Model
Strategically comprehending destinations and enterprises' stages is needed to apply Butler's Life Cycle Model to Hilton Hotel. Hilton Hotel analysed Butler's model to adjust its strategies:
Hilton discovers travel trends and venue preferences during the exploratory phase. According to the hypothetical study, travellers are more interested in environmentally conscious and environmentally friendly experiences (Noonan & Rankin, 2019). Hilton portrays itself as a sustainable hospitality leader by identifying these trends. Hilton increases its environmental efforts as the destination enters engagement and development (Kelman, 2022). The data shows that the hotel invests in LEED certifications for its buildings. Hilton becomes a responsible actor in the shifting hospitality sector and meets conscientious customers' expectations. Hilton's environmental efforts stand out throughout consolidation. Analysis reveals that the hotel chain is growing market share due to a favourable brand image and loyal consumers from its environmental duty (Noonan & Rankin, 2019). Hilton now works with local communities to improve social and environmental well-being.
It seems that Hilton innovates during stagnation, acknowledging that sustainability is fluid. The hotel business invests in R&D to keep ahead of eco-friendly technology and practices to attract a varied and sophisticated clientele.
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A study of KPIs and their effects on financial and brand measures is needed to evaluate Hilton Hotel's sustainability efforts. For analysis, consider hypothetical data:
1. Cost Savings and ROI: Hilton establishments save $2 million annually by using energy-efficient technology and reducing trash. The $8 million original investment is recouped after four years, indicating a favourable ROI (Kalogiannidis et al., 2023).
2. Revenue Enhancement: Hilton's dedication to sustainability has increased revenue by 10% due to customers' willingness to pay more for eco-friendly lodgings. This adds $15 million to revenue during the time.
3. Customer Satisfaction and Loyalty: The study, which was based on surveys and input from customers, suggests that there has been a considerable increase in customer satisfaction levels due to the sustainability measures implemented by Hilton. This enhancement increases client loyalty and cuts customer acquisition expenses by 15%.
4. Brand impression: The market study indicates that Hilton's attempts to enhance its sustainability have contributed to a 20% improvement in the brand's impression (Reeves, 2018). This good reputation attracts eco-conscious customers and promotes collaborations with other sustainable enterprises.
5. Market Share Growth: Hilton's market share has grown 5%, demonstrating that sustainability is a significant distinction in highly competitive industries. Customer retention and acquisition drove this increase (Pershadsingh, 2022).
The report concludes that Hilton Hotel's sustainability efforts align with important commercial KPIs. Sustainability fits with customer preferences and generates financial rewards, confirming the view that environmental stewardship is not simply a moral duty but a strategic need for hospitality business success.
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Finally, profitability and sustainability will shape hospitality. Hilton Hotel, like other industry players, benefits from a holistic strategy that incorporates economic, social, including environmental issues. Hilton fulfils the changing demands of conscientious customers and positions business for long-term financial stability as well as achievement in the dynamic hotel business by embracing sustainability.
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