1. Title：The role of enterprise culture in the development of Xiaomi  

2. Key questions：

This article aims to investigate Xiaomi's development process in recent years includes the establishment and development of enterprises, especially the construction of enterprise culture.

To evaluate the influence of enterprise culture on the development and employees of Xiaomi. Especially the impact on the type and style of mobile phone products, the future development direction of Xiaomi and the future career development of employees,and so on

Comparing enterprise culture and find out the development process under different enterprise cultures between Xiaomi and Huawei(A giant company in Chinese mobile phone industry). Comparing different of internal cultures between two companies, what are the differences in the direction and positioning of the company's development, and what impact these differences have on the positioning of the two companies' products. Analyze the advantages and disadvantages of the two different enterprise cultures, and make predictions about the company's future development prospects.

3. Background
Broadly speaking, culture is the sum of material wealth and spiritual wealth created in the process of human society's historical practice. In a narrow speaking, culture is the ideology of society and its corresponding organizational structure and system.

The enterprise culture is gradually formed in the company's development and management practice. It is the mission, vision, purpose, spirit, values and business philosophy that are recognized and adhered to by the entire staff with the characteristics of the organization, and these concepts are used in production and management. Enterprise culture reflect the practice, management system, employee behavior, and corporate external image in a company.

Corporate culture is the soul of an enterprise and an powerful motive force for the development of an enterprise. It contains a very rich content, the core of which is the spirit and values of the company. The values here do not refer to the various cultural phenomena in enterprise management, but the values held by employees in enterprises or enterprises in the production and management of commodities.

For example, when Steve Jobs served as CEO, Apple’s enterprise culture was very different from the current one. This brought a completely different opportunity for Apple’s products, services, and future development. The enterprise culture will influences the beliefs and values of employees  in a aspect of Ideology. My personal interest is how does a company influence the behavior and development of employees through non-material factors. 

Therefore, this dissertation is required to have a comprehensive understanding of Xiaomi------ the top 3 mobile phone company in China, which will play a crucial role in Xiaomi's future corporate development. Through the understanding of Xiaomi's cultural values, corporate spirit, ethics, code of conduct, historical traditions, and corporate systems, to discover Xiaomi’s enterprise culture. 

4. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Literature review 
[bookmark: OLE_LINK7]From the perspective of Schein, the creators and leaders of companies have a crucial influence on enterprise culture. At the beginning of the establishment of a company, the creators have their own opinions about the organization’s vision due to their own cultural experiences and personalities. They are about the nature of the world, the status of the company in society, the nature of humanity, the nature of human relations, and the time and space. In the later course of operation, the founder and capable members add their own assumptions to others by proposing a solution to the problem. If this is successful, then this cultural learning began to strengthen and begin to shape. Therefore, we can see that from the perspective of Schein, enterprise culture is a model of basic assumptions. These assumptions are learned and shaped, and leaders play an important role in shaping. Of course, in fact, does a company have a strong and fixed corporate culture that differs depending on the situation and the stage of the company's development. Whether the company has a unified culture or not has different views in the academic world (some people think that the company is composed of various subcultures and there is no unified culture). However, it can be said that under normal circumstances, the slogan that an enterprise shouts at is definitely not the culture itself. It is only an external symbol. We do not really believe the content of the slogan. The employees themselves are very clear. However, it must be emphasized that the corporate culture itself is not a slogan, but rather a slogan such a surface behavior of many companies. A true corporate culture is very important. It can help companies deal with external and internal adaptation problems, reduce the anxiety of the entire company, and affect the company's efficiency and all aspects(Schein, 2016). 

Over the past few decades, many European countries have adopted enterprise culture as the core of delivering entrepreneurial spirit. (HM Treasury 2004). Many authors have different opinions on enterprise culture. According to Marina Della-Giusta and Zella King, they believe that culture is a set of general values and beliefs shared by the social group. This social group can be as small as a few people or as large as a nation state. The enterprise culture is a common value and belief accepted, executed and shared by the social groups of such sizes. (Della-Giusta, & King 2008). As a result, the term "corporate culture" has been linked to ideology. A reform programme designed to promote the entrepreneurial value of citizens, businesses and welfare states(Heelas and Morris,1992). Du Gay(DU GAY,1991) has a similar definition: an enterprise culture is rich in certain enterprising qualities, for example, self-reliance, personal responsibility, boldness, and the spirit of daring to venture toward the goal. According to John Middleton, he thought that enterprise culture is related to the environment at work:”the way we do things around here” reflecting “patterns of shared values and beliefs”. They set the standard for acceptable behavior in the company, change and conservative, collectivism and individualism, innovation and conformity, and so on (Rothacher 2004). Society and national business culture have a significant character in many aspects about rituals, ideologies and values. They apply to many aspects of corporate management, such as information sharing, gender division of labor, and communication behaviors.

Charles handy divided enterprise culture into four types: power culture, role culture, task culture and person culture(Charles 1985). Power culture refers to a company that has a central source of power and typically has a strong founder in a authoritarian fashion. Such companies often have strong decision-making capabilities and can respond quickly. But give middle managers less power. The second is the role culture. Each employee fulfills his or her own work instead of playing their personality. The company will become predictable and routinized, but the efficiency will become low. Many public companies are the best examples. The third kind of task culture refers to many small groups that accomplish their tasks through human interaction and networking. The last one is the personal culture dominated by person operations.

Pfeffer believes that the company's traditional success comes from products and technologies, as well as the management of laws and regulations, and these factors have played a smaller role in the current development stage. What is more important now is the construction of employee management, corporate culture and competence(Pfeffer, 1994). Knowledge management has become an important part of corporate culture management. Knowledge will determine the way companies operate, including tactical changes, everyday leadership, and how employees and managers communicate, share, and maintain.(Alvesson and Kärreman, 2001)

Overall, the influence of the enterprise culture on the ideology of a company and employees is enormous. Employees are under different enterprise culture and will determine their style of conduct, behavior, and communication methods. This has an important influence on the concept of enterprise culture in this dissertation. Generally speaking, enterprise culture is the default style of business in the absence of administrative orders and institutional arrangements. After rising to strategy level, each company hopes that it has a good enterprise culture and no bad enterprise culture. However, enterprise culture is essentially the same as human beings. The culture of a company is just like a human being. So the solution can also refer to human nature itself. The values of high-level personnel have a great influence on corporate culture. The smaller the company, the greater the impact. If you want to create a enterprise culture that is not the same as your values, then it is difficult to achieve. For example, if you only use employees as a tool of exploitation, then it is unlikely that a human-oriented corporate culture will be formed.

5. Methodology
[bookmark: OLE_LINK2]This article deals with Xiaomi's enterprise culture, so the main research object should be Xiaomi's employees because they are the most direct contacts of Xiaomi's enterprise culture. Interviews will be used to do a research about  employees from different positions in Xiaomi's different departments.

This article mainly uses qualitative approach to collect primary data, through interviews to obtain employees' views on Xiaomi's corporate culture. This method is relatively easy to collect data, but the analysis and interpretation of data will take more time. In this survey, it is necessary to sort out the responses, analyze their responses, and draw conclusions.

In the first step, interviewing about ten Xiaomi employees of their ideas about enterprise culture of Xiaomi. Write down their response of questions.

The second step is to record the interview as text and analyze employee's different answers to the same questions.

The third step is to sort out the results and summarize their ideas and attitudes towards Xiaomi's enterprise culture.



6. Results
Because of the survey method used for interviews, most of the collected data are mainly textual descriptions, and there will not be too much data support. The attitudes, ideas, and opinions of Xiaomi's enterprise culture need to be obtained from the respondents' response. This requires not only a detailed record of the responses of each interviewee, but also a deeper understanding of the ideas behind their response.

7. Time scale
The main data collecting method of this dissertation come from the interview, and the number of interviewees is about ten. Therefore, the interview phase takes about 3 weeks to complete, and the interview with ten employees is may not be completed within three weeks. This depends on the progress of the investigation.
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