
 
 
 
 
 
 
 
ROLE OF MANAGERIAL LEADERSHIP TO HANDLE THE IMPACT OF COVID 19 IN THE TOURISM SECTOR IN CARDIFF


Abstract
The research project has given relevance to the case of Cardiff's tourism industry and has examined the various ways in which the city's tourism sector was impacted during the epidemic. The research has presented the objectives, research questions, and issue statement, as well as the scope of the complete study. While dealing with the challenges highlighted in Cardiff, the study discussed the function of management leadership. The study also included a methodology that discussed the research philosophy, research design, research approach, data collection, and d
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[bookmark: _Toc115198454][bookmark: _Toc115165141]Introduction
The study will give significance to the role of managerial leadership in dealing with the issues of the Covid-19 virus in Cardiff, UK.
[bookmark: _Toc115198455][bookmark: _Toc115165142]Objectives
· Identifying the Covid-related issues in the tourism industry of Cardiff 
· Recognising the role of managerial leadership in dealing with problems covid-related in Cardiff
[bookmark: _Toc115198456][bookmark: _Toc115165143]Research Questions
· What is the impact of Covis-19 on the tourism industry of Cardiff?
· What is the role of managerial leadership in dealing with the influence of the pandemic on Cardiff's tourism industry?
[bookmark: _Toc115198457][bookmark: _Toc115165144]Problem Statement
Leaders' lack of ability to understand how to handle Covid 19-related issues in the tourism sector can be regarded as the problem based on which the research will be done. The proposal aims to identify the role of managerial leadership in dealing with the negative influences and issues which the pandemic has created for the tourism sector in Cardiff along with the businesses operating in it.
[bookmark: _Toc115198458][bookmark: _Toc115165145]Scope of the Research
The study will discuss the potential measures which can be taken by using the managerial leadership style to mitigate the issues of the tourism industry during the pandemic to run the businesses efficiently.
[bookmark: _Toc115198459][bookmark: _Toc115165146]Literature Review
[bookmark: _Toc115198460][bookmark: _Toc115165147]Introduction
The study will discuss the covid related issues happening in the tourism industry of Cardiff, and it will evaluate the role of managerial leadership in dealing with them.
[bookmark: _Toc115198461][bookmark: _Toc115165148]Covid-related issues in the tourism industry of Cardiff 
The pandemic has negatively impacted all businesses from all sectors around the world. However, tourism is one of the industries that has been most impacted. It is seen that most Cardiff tourism business owners had dealt with significant losses and had to invest all their savings to keep their businesses afloat (Visitpeakdistrict, 2022). The tourism sector of Cardiff was one of the earliest sectors influenced by the pandemic's consequences as measures introduced to contain the virus led to an entire shutdown in all the streams of revenues for the tourism business owners. It is also the last sector which will recover from the impacts of the pandemic due to the gradual opening of lockdowns and the economic instability of the individuals post-pandemic. The pandemic's negative influence in Cardiff created many issues for many individuals as it had a lot of tangible social and financial results for several individuals, places, businesses and the broader economy. The reason was that Cardiff tourism created foreign exchange supported several firms and jobs, and drew regional growth and development while underpinning the local communities. It was a massive disaster for many local families and individuals who were directly or indirectly dependent upon the city's tourism sector. It had to deal with many challenges during the pandemic (OECD, 2022).
[bookmark: _Toc115198462][bookmark: _Toc115165149]Role of managerial leadership in dealing with Covid-related issues 
The managerial leadership played a significant role in handling the Covid-19-related issues in Cardiff. The administrative leaders had succeeded in identifying the most sensitive areas of their businesses for making relevant strategies for dealing with the consequences of the virus. They were able to do so as they had a compilation of static core values of crisis management with the dynamic changes to meet the personal requirements of the business and those of the other employees and workforce during the pandemic. The managerial leaders could effectively deal with the scenarios as they had an adaptive capacity and the magical capability of transcending adversity with all its attendant stresses and have a "emerge stronger than before" approach in their businesses (Bennis et al. 2020). 
The leaders made sure that they constantly check on the several aspects of their business along with the human resources and recognise susceptibility to decision fitting, and lead by example so that all the individuals are motivated and encouraged to focus on the ways in which they deal with the issues and the ways in which they can decrease the expenses of the association during search difficult time. The managerial leaders also ensured that they supported the secondary leaders and the middle management rather than unilaterally making decisions, which also held the organisation in understanding grassroots level issues which were essential for making on-point strategies. The managerial leaders were also conscious of straining their crisis management teams and being open to sharing their personal experiences to maintain the morale of all individuals (Caligiuri et al., 2020).


[bookmark: _Toc115198463][bookmark: _Toc115165150]Methodology
[bookmark: _Toc115198464][bookmark: _Toc115165151]Research Philosophy 
The study will utilise an interpretative approach which encompasses social perspectives in theories which embraced a perception of reality as socially constructed or made meaningful through the researcher's understanding of the events. 
[bookmark: _Toc115198465][bookmark: _Toc115165152]Research design
The descriptive design will be utilised in the research, which helps in aiming to obtain data to describe the scenario of Cardiff systematically.
[bookmark: _Toc115198466][bookmark: _Toc115165153]Research Approach 
The study will utilise the deductive approach for the research as it is the one which is typically linked with the scientific investigation going on in which the researcher will analyse and evaluate what others have done and will read existing theories of managerial leadership on Covid-19 and will evaluate hypothesis which will emerge from those theories.
[bookmark: _Toc115198467][bookmark: _Toc115165154]Data Collection 
The researcher will utilise the qualitative analysis method for conducting the research and will use authentic secondary sources such as articles in journals to obtain information regarding managerial leadership's role in handling the influence of Covid-19 in the tourism sector of Cardiff.
[bookmark: _Toc115198468][bookmark: _Toc115165155]Data Analysis 
The study will utilise thematic analysis through the qualitative method, which is why the data evaluation is linked with the fundamentals of finding common patterns and themes within the information collected. The research always includes examining the obtained data and restructuring it according to the articles mentioned in the literature review above (Varela et al., 2018).
[bookmark: _heading=h.1opuj5n][bookmark: _Toc115198469][bookmark: _Toc115165156]Ethical consideration
[bookmark: _heading=h.z8ryw2xfs7s7]The researcher's consideration of research ethics and integrity must be a key component. In this setting, it is critical that the researcher will follow all aspects of ethical integrity and practises throughout the research and any misleading information will not be provided in the research study that can be a major ethical concern.
[bookmark: _heading=h.6j5hjrxjbeef][bookmark: _Toc115198470][bookmark: _Toc115165157]Time frame 
[bookmark: _heading=h.48pi1tg][image: ]
Table 1: Time frame
(Source: Created by Self)
 
[bookmark: _Toc115198471][bookmark: _Toc115165158]Conclusion
The research proposal has given significance to the case of the Cardiff tourism industry. It has identified several ways in which the city's tourism sector was impacted during the pandemic. The research has provided the objectives, research questions, problem statement, and scope upon which the entire analysis is based. The study has discussed the role of managerial leadership while dealing with the issues identified in Cardiff. The research has also provided a methodology which discusses the research philosophy, research design, research approach, data collection and data analysis, which were utilised in the study.
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