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A proposal on measuring employee engagement and retention of the employees of the hotel industry: A study on London Marriott County Hall
[bookmark: _Toc106488188]Task 1: Introduction and Background:
[bookmark: _Toc106488189]Introduction
Located in the heart of London, the five-star London Marriott County Hall has breathtaking panoramas of the river Thames and the iconic Big Ben. In addition to its high standing among London hotels, the Marriott County Hall provides its guests opulent comforts, such as marble bathrooms with televisions, from which they can take in the city's magnificent sights (Marriott.com, 2022). More than that, the luxurious Egyptian sheets and other bedding were hand-picked to ensure a restful night's sleep. Travellers staying at the hotel for work or pleasure will appreciate the private pool, sauna, and fitness centre. The London Marriott County Hall guests will enjoy the hotel's convenient location. Just a few minutes walk from some of the city's most popular landmarks, as well as the hotel's many other perks. For instance, the hotel is conveniently located near the Waterloo and Westminster underground stations, making it easy for travellers to reach any part of London. The London Marriott County Hall is a 20-minute walk from Buckingham Palace, which is convenient because taking public transportation or driving there may be a hassle. It takes around 15 minutes to walk to Saint James Park and Westminster Abbey, which are closer to the centre of London. The following figure represents the logo of the hotel:
[bookmark: _Toc106488190]Background:
Expert employees are key to the hospitality industry since, in this industry, workers are directly related to the clients, and if clients are satisfied, the business progresses. However, expert employees can move to other organizations if they do not feel engaged enough with the organization, according to Ryba (2022). This research aims to help Marriott County Hall retain and motivate its employees by learning more about their perspectives on the workplace, the factors that contribute to their happiness and dissatisfaction, the practices that are working well and those that may use some tweaking. The retention rate at Marriott County Hall will be improved through primary data collected through staff questionnaires and secondary data gleaned from various sources, including publications, web content, and hospitality-related literature. Further, the pros and cons of various approaches to fostering an engaged workforce and identifying and attracting top talent will be examined extensively. The report's final section will include a summary and analysis of the abovementioned factors to shed light on the subject at hand and demonstrate the viability of the selected data collection techniques for Marriott County Hall in its quest to increase employee engagement and retention.
[bookmark: _Toc106488191]Task 2: Methodology and Discussion:
[bookmark: _Toc106488192]Methodology:
As a way of measuring whether employees are enough engaged with the organization, the researcher will use primary data. For collecting primary data, the researcher will use a feedback form. A feedback form is a tool to collect information from a company's staff or customers to better tailor those entities' offerings to their respective audiences (QuestionPro, 2022). Companies and organizations may learn about the expectations of their clients and workers using feedback forms, which are one of the most effective ways to gather data for future decision-making. 
The employee feedback form is the main proposed form of acquiring data concerning how employees feel about their work and what is required to be completed further. This is because employees at Marriott County Hall are often overburdened with work, and there is no strong connection between the Human Resource department and employees. The management team and staff at Marriott County Hall should get along so well because they may provide the greatest possible service to the hotel's customers. Besides, to get additional information about employee engagement and retention, the researcher will do secondary research on employee engagement and retention to gather further knowledge about employee engagement retention. 
Seventy or more per cent of workers say that two-way communication—in the form of constructive criticism and praise—is essential to fostering a positive work environment and retaining valuable staff (Harvard Business Review, 2022). 
Marriott County Hall will protect the anonymity of the feedback forms by not disclosing the identities of the employees who fill them out. This is so because it has been shown that anonymous feedback forms have been more effective than those in which the employees' identities were revealed (Elicker et al., 2019). Employees at the Marriott County Hall Hotel will be given a feedback form by the hotel's director of human resources and requested to fill it out anonymously. The information will be collected through the use of a box that will be stationed in a central location for employees to submit their responses. The HR team at Marriott County Hall will be able to make the best judgments and practice innovative leadership strategies by combining primary data from the feedback form with secondary data from publications and information from linked websites.
[bookmark: _Toc106488193]GDPR- Staff Anonymity:
The General Data Protection Regulation (GDPR) is a set of rules and legislation enacted to secure employees whose private data is collected by their companies (zdnet.com, 2022). The topic of the conversation, the anonymous collection of data from workers at the London Marriott County Hall hotel to improve employee engagement and retention, is related to one of the objectives of the General Data Protection Regulation (GDPR): Integrity and secrecy.
Therefore, to comply with the GDPR, the London Marriott County Hall should guarantee employee information security and refrain from processing it without permission. The hotel management's feedback form will likewise be GDPR-compliant and anonymous.
[bookmark: _Toc106488194]Task 3: Discussion:
[bookmark: _Toc106488195]Employees engagement:
The Human Resources department uses an "Employee Engagement" measurement method to assess workers' involvement, passion, and career commitment, according to Ryba (2022). Employee satisfaction is the level of happiness or contentment among the staff. It does not take into account their amount of enthusiasm, participation, or emotional commitment. For some workers, being satisfied entails getting a salary while doing the least amount of work feasible.
Improvements in the workplace aimed at improving employee satisfaction do not always result in improved performance. Employees who are "happy" with their jobs are sometimes the same people who annoy high performers, as per SHRM (2022). Furthermore, employees are directly accountable for fulfilling the firm's aims and deadlines; therefore, the company or organization will succeed if they are invested in their job. In the case of Molson Coors, highly engaged workers were shown to have a fivefold lower risk of a safety event and a sevenfold lower risk of a lost-time safety incident compared to no engaged workers. The organization reduced its annual safety spending by $1,721,760 owing to increased employee participation. The following figure represents the benefits of employee engagement:
[image: This is Why Employee Engagement is Important - Gordontredgold]
[bookmark: _Toc106488214]Figure 1: Employees' engagement benefits
Source: (Llopis, 2022)
Greater employee involvement at construction equipment manufacturer Caterpillar led to yearly savings of $8.8 million due to reduced turnover, absenteeism, and overtime, and a $2 million gain in profit and a 34 per cent rise in extremely happy customers at a new factory (SHRM, 2022). The following figure represents the employee's engagement model:
[image: http://cache.bostonworks.boston.com/nehra/images/employee_engagement.gif]
[bookmark: _Toc106488215]Figure 2: Employees engagement model
Source: (Macey, Schneider, Barbera and Young, 2016)
First, the Marriott County Hall hotel's Human Resources division needs better lines of communication with staff to increase employee retention and reap the various advantages that go along with that goal. Staff members often advise the hotel's administration on keeping workers enthusiastic about coming to work by providing feedback on the tasks assigned to them, the hotel's culture, and potential ways to improve morale per insights.ehotelier.com, )2022).
The second method of employee engagement is to praise and reward them when they reach goals since this tends to increase morale and encourage more success on the job. When staff members believe their efforts are important, they are more likely to dedicate themselves to the hotel's ultimate goal: guest satisfaction (Llopis, 2022).
[bookmark: _Toc106488196]Benefits of Employees engagement:
When workers are invested in their jobs and following procedures, they are less likely to get upset on the job. Furthermore, the advantages of employee engagement extend beyond the person to the entire team. This is because actively involved workers provide better results. Moreover, when a team comprises enthusiastic workers, everyone's output improves, told to Chandani, Mehta, Mall and Khokhar (2016). Not only that, but low morale in the workplace may spread quickly. Team members are more likely to feel invested in their roles when they are accompanied by like driven and motivated peers who care about what they do. The whole unit benefits when one person is invested in the team's success. Employees are committed to the success of the team and the company as a whole, and they take responsibility for their work. This will lead to more efficiency on the part of their staff. The following figure represents the benefits:
[image: The Employee Engagement Epidemic]
[bookmark: _Toc106488216]Figure 3: Benefits of employee engagement
Source: (Cook, 2020)
The feedback forms expose workers' shortcomings and indicate the necessity for adjustments and training that will boost employee engagement and help the achievement of London Marriott County Hall. Employee satisfaction and engagement are directly correlated in the hospitality industry, so when workers are content, their guests are too.
[bookmark: _Toc106488197]Employees retention:
When employees are happy and appreciated at work, they are less likely to consider leaving their current position. People call employee retention as per netsuite.com (2022). The hotel's top priority is keeping staff at London Marriott County Hall enthusiastic about their work and grateful for the appreciation they receive from management.
The London Marriott County Hall hotel may use various retention techniques to ensure a smooth transition. First, keeping staff busy with new assignments will keep them interested in their work. To avoid bottlenecks, assignments must be handed out only after their predecessors have been completed satisfactorily, opinioned by Phillips and Connell (2018). The following figure represents employee retention strategies:
[image: Employee Retention: What it is & Strategies | QuestionPro]
[bookmark: _Toc106488217]Figure 4: Employees retention strategies
Source: (Kossivi, Xu and Kalgora, 2016)
A social recognition programme is another option to consider to make the staff feel that their efforts are acknowledged. Fewer workers leave their firms after being exposed to this tactic, making it a very effective method for retaining existing staff told to Bussin (2018).
Employees are more likely to stay with the firm if they receive regular training and the tools they need to improve in their positions, and the training provided by the London Marriott County Hall hotel will be helpful to them for years to come.
[bookmark: _Toc106488198]Benefits of employee retention:
One of the advantages of employee retention at the Marriott County Hall hotel is that it lowers the price of finding new workers to fill vacant positions. In addition, staff morale will rise, leading to more motivation and, ultimately, better service from the hotel's personnel. Guests will be more satisfied with their stays and more likely to return to the same hotel on future trips to London if the staff has a high experience level, as per Arthur (2019). Suppose Marriott County Hall is successful in its retention efforts. In that case, its workers will benefit from a more positive corporate culture, which will, in turn, increase their standing within the firm and encourage them to participate in achieving the company's goals and objectives actively.
[bookmark: _Toc106488199]Task 4: Evaluation and Conclusion:
[bookmark: _Toc106488200]Evaluation: 
A feedback survey is a worthwhile investment for London Marriott County Hall to boost staff retention and engagement. This is because it will clearly show which areas of the business need improvement. This is because the feedback form will be able to highlight the parts that require improvements. Suppose a firm takes the time to talk to its workers and find out where things go wrong. In that case, it will be able to identify and develop solutions for those problems more easily. As a result, the company's services will improve, leading to increased customer satisfaction levels (Nolan, 2019). The majority of the time, when companies are collecting employee feedback, they will make their workers believe that their input is valued. This will increase their motivation and encourage them to participate more actively in the organization's projects, which is essential for meeting deadlines and achieving success. In addition, engaged employees are more likely to remain with London Marriott County Hall because they are more likely to be recognized and valued by their superiors. As a result, engaged employees are less likely to be interested in making a change in careers and are more likely to focus on doing their best work within their department to earn rewards (Engage for Success, 2022).
[bookmark: _Toc106488201]Conclusion: 
To sum up, to realize the hotel's economic objectives and maintain its position as one of London's greatest hotels, the establishment must consider all the above factors. The hotel may therefore continue to serve as an example of London's finest accommodation options thanks to this improvement. Moreover, the hotel needs to adapt itself to the changing requirements of the industry so that it can deliver desired services to the guests. Service quality, guests’ satisfaction and their feedback need to be considered while developing strategies for Marriott. 
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Source: (Smartsheet, 2022)
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Adapted from: https://www.researchgate.net/publication/302915264_Employee_Engagement_A_Review_Paper_on_Factors_Affecting_Employee_Engagement
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