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[bookmark: _Toc199268453]1.1 Defining Emotional Intelligence (EI)
· EI is the ability to manage, recognize and understand emotions (Harahap et al., 2023, p.355) 
· Self-management, relationship management, social awareness and self-awareness (Coronado-Maldonado and Benítez-Márquez, 2023, p. 1) 
[bookmark: _Toc199268454]1.2 Frameworks – Daniel Goleman, compare/contrast with others
· Key skills of EQ: Self-awareness, self-regulation, motivation, empathy and social skills (Harahap et al., 2023, p.354) 
· I am more credible to maintain team performance than other team members 
[bookmark: _Toc199268455]1.3 Required skills and job role
· Working in fashion retail outlet as a quality supervisor
· It is a medium sized firm located in Wales with approximately 240 employees
· 90% of customers are satisfied due to offering wide product portfolio in fashion retail 
· Quality supervision requires the communication and skills of decision making 
[bookmark: _Toc199268456]1.4 Elements of frameworks that is critical to my role
· Self-awareness and empathy are important skills (Safarlı, 2021, p.78) 
· I maintain my self-awareness but I lack during the matter of communication 
· Social skills and self-regulation needed to be improvised to perform holistically (Positive Psychology, 2025) 
· Leaders has credibility to lead the team effectively (Harvard Business Review, 2025)
[bookmark: _Toc199268457]1.5 Strengths and areas for development 
My strengths:
· Problem solving skills and technological skills (Ukobizaba, 2021, p.3) 
Areas of improvement: 
· Communication, decision making and time management (Mata et al., 2021, p.25) 
[bookmark: _Toc199268458]1.6 Importance of EI for manager/leadership roles
· Empathy quality and listening to others (Kluger and Itzchakov, 2022, p.125)
· Effective to navigate workplace challenges by building a positive work culture (Harvard business school online, 2025)
· A leader requires to provide unwavering support to team members (Chen and Zhang, 2023, p.9) 
· I can boost my efficiency in showing empathy by wavering my communication competency.
SN: Emotional intelligence leaders are equipped with the necessary quality of leading a team effectively like Self-management, relationship management, social awareness and self-awareness. Emotional intelligence leaders are self-aware and capable of handling situations deliberately by posing empathy to workplace employees. According to Daniel Goleman the emotionally intelligent leaders are equipped with the necessary skills that give them an edge to attain success in their professional front. Self-awareness, self-regulation, motivation, empathy and social skills are the identified skills of leadership that are present with leaders. According to the opinion of Chen and Zhang, (2023, p.9), a leader needs to provide unwavering support to team members to bring the best possible outcome for the firm’s success. While working in a fashion retail outlet as a quality supervisor I have observed that I need to improve my communication, decision making, and time management skills. Problem solving skills and technological skills are my strengths that give me an edge to excel professionally if I properly utilise my skills. As per the opinion of Harahap et al., (2023, p.354), self-awareness, self-regulation, motivation, empathy and social skills are indispensable qualities that help leaders to navigate the workplace challenges and improve overall performance for its employees. I think I need to work on my weaknesses and take measures to improve my skills that give me an edge to perform in a better and more effective way for my job role. 
[bookmark: _Toc199268459]Presentation 
[bookmark: _Toc199268460]Slide 1: Introduction 
· Emotional Intelligence is also known as Emotional Quotient or EQ. 
· Emotional Intelligence can positively manage emotions so that stress can be relieved, communicate properly, and overcome challenges (Segal et al., 2025). 
· Emotional Intelligence helps to build strong characteristics and relationships. 
Emotional intelligence, also known as Emotional quotient or EQ, is a crucial part of the human world. Particularly, it can manage every emotion positively and help relieve stress, help to communicate better, and help to overcome various challenges of life (Segal et al., 2025). Furthermore, EQ helps to build strong relationships and characteristics that help to grow every aspect of life, school, college, workplace. 
[bookmark: _Toc199268461]Slide 2: Definition of Emotional Intelligence 
· Antonopoulou (2024, p.79) stated a comprehensive definition of emotional intelligence as the ability to account for recognition, utilisation, and emotion for enabling individuals to comprehend emotional knowledge and experiences.
· According to the idea of attachment, early experiences can reflect in the current emotional state. 
· The capacity to control basic emotions like anger, fear, joy, and sadness frequently hinges on a human's early experiences (Segal et al., 2025). 
The secret to comprehending how emotions affect human ideas and behaviour is emotional intelligence. In order to get the idea of attachment, the early experience of humans is severely involved in the current emotional state. The capability to manage core emotions like anger, rage, fear, sadness, and joy is known as EQ or emotional intelligence. 
[bookmark: _Toc199268462]Slide 3: Role of Emotional Intelligence in a Job Role
· As a quality supervisor at a fashion retail outlet, emotional intelligence will help me to enhance my leadership roles and customer interaction. 
· Concerning my role as a quality supervisor, I believe that I have the significant ability to be empathetic and self-aware to motivate my team. 
· However, I tend to face difficulties in accepting positive criticism or feedback that often result in stress and burnout. 
Furthermore, high EI and self-awareness also desire persistent self-reflection and the ability to accept feedback from others. According to Li and Reynolds (2023, p.993), giving feedback is a challenge for feedback givers as well in managing their emotions, as feedback tends to be emotionally demanding. Thus, working on my EQ can help me to balance between my work life and personal life; as such, it will help me to reduce both my work stress and family stress. It will also assist me to encourage and enhance my team management dynamics. Besides, EQ will help me to grow my leadership role as a supervisor at a fashion retail outlet while assisting me in encouraging and enhancing my team management dynamics. 
[bookmark: _Toc199268463]Slide 4: Conclusion 
· In conclusion, EQ is an integral part of human life, and it will always be helpful for humans to gather their emotional baggage to find relief from it. 
· EQ helps to control basic core emotions like anger and sadness, along with fear and joy. 
In conclusion, Emotional Intelligence is the ability to comprehend the basic use and manage emotions in a positive way. EQ helps people relieve their early-experienced emotional baggage and outgrow the fear of the same damage. In the end, emotional intelligence helps people control their basic emotions and make positive decisions. 
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