BMSW5101 - Case Study choices for Task 1&2


Case Study A - Hollyfield Abbey Ltd
Hollyfield Abbey Ltd is a SME with a turnover of £3million in the last tax year, with a £600,000 profit reported. The company employs 15 people and provides care services to local vulnerable people. In February this year, six members of staff were dismissed for misuse of social media. The company is now using agency staff to fill to gaps in staffing whilst new employees are recruited. 
The six dismissed staff were found to have used the Facebook messenger app to co-ordinate their work, sharing details of customer addresses and care needs. 
												
 Case study B - GeeVee Ltd
GeeVee Ltd is a rapidly growing clothing company set up in 2021, with an annual turnover of £15 million in the last tax year, with a £2.2million profit. Beginning with 5 outlets in the West Midlands, the company now has more than 45 outlets across the UK. In March this year, the company began to use a supplier based in Indian that could deliver greater volume of products than their previous UK based supplier. The change of supplier has attracted negativity amongst its customers on social media, with the hashtag #geevee-sweatshop trending on Instagram and Facebook. 
The decision to move suppliers was due to the cheaper cost per unit and the capacity of the supplier to meet the demands of high volume orders. The previous UK supplier had been committed to using Fairtrade sourced cotton, the new suppliers do not share this commitment to Fairtrade. 
												
Case Study C - Taylor Mason Plc
Taylor Mason Plc is a food retailer established in 1845, with an annual turnover of £12.5billion in the last tax year, but reported a loss of £540million due to massive rises in costs and reduced average customer spend.  The company has a long established history of valuing its customers and staff, this lead to share holders voting for a freeze of director bonuses during 2022 in favour of a employee pay rise of 2%. The company directors made the strategic choice to not pass on increases in their costs to their customers due to the current cost of living crisis. 
The share price of the company has rapidly dropped as major investors sell off shares as media reports continue to question the sustainability and viability of the company. 

