Chapter 5 – Conclusion
5.1 – Introduction
The objectives of this research dissertation were three-fold, to explore the effectiveness of multi-agency working, to explore the benefits of multi-agency working to police resources when attending calls for service relating to persons experiencing mental ill health, and to explore the effectiveness of the “Right Care, Right Person” model. 
In conducting a review of the available literature it was established that the police and other agencies have obligations, founded in law that they must ensure that they engage with each other in a purposeful manner to share resources and knowledge, and to ensure that service users are adequately managed by the correct agency (Legislation.gov.uk, n.d.; Legislation.gov.uk, 2011). 
Literature was found that established that the demand that PMIH has on the police service alone could be as high as 19.5% of officers time being spent dealing with incidents arising from PMIH (Langton, et al., 2021)
In terms of the “Right Care, Right Person” model, which is still in its infancy, having only been rolled out nationally in 2024 (College of Policing, 2024). The aim of this scheme is to reduce the demand on the police service and ensuring that service users are being supported by the most appropriate agency. Due to this scheme having only been launched in 2024, there was no literature available at the time of writing that measured the effectiveness of RCRP on a national level, and this research paper aimed to address this. 
In order to address these objectives, a mixed methods research approach was applied, and a survey was devised and disseminated to serving police officers and staff across three forces (Gwent, Kent and Avon and Somerset). The survey gathered both quantitative and qualitative data in order to establish the respondents viewpoints in relation to the objectives. 

5.2 – The effectiveness of multi-agency working.
The results from the survey highlighted that 92% of the respondents felt that the effectiveness of multi-agency relationships had an impact on their ability to perform their role. 
Respondents identified that a lack of quality communication between agencies was a contributor in the success or lack thereof in multi-agency relationships.
Respondents also identified that a larger proportion of their time was spent engaged in activities that were within the remit of ambulance and mental health services than other agencies. 
With the responses provided in this research, the importance of effective multi-agency relationships is highlighted, however it would appear that there is currently a deficit in communication between agencies that is having a detrimental impact on the effectiveness of multi-agency partnerships. 

5.3 – The effectiveness of multi-agency working when attending mental health calls.
As mentioned previously, respondents identified that they spent a larger portion of their time engaged in activities that were within the remit of mental health services than any of the other agencies identified, which correlates with the study identified by Langton, et al (2021). In addition to this, respondents also identified that their engagements with mental health services were the least effective compared to the other agencies identified. Respondents also felt that other agencies rely heavily on the police to cover their inability to respond to or manage the needs of their service users.
This data when combined with the Langton study would suggest that the current model of managing PMIH is ineffective in terms of the draw on resources on the police. It also indicates that the multi-agency relationship between the police and mental health services is ineffective.

5.4 – Is the current Right Care, Right Person (RCRP) model effective.
Given the infancy of RCRP, it is perhaps surprising that 84% of respondents were aware of the model, however only 36% of respondents had received any form of training into its application. 
Ineffective communication between agencies was highlighted by respondents as being detrimental to this model. Respondents felt that other agencies were not aware of the model or that they would still not accept responsibility for calls for service within their remit when the police implement RCRP. 
One respondent suggests that multi-agency meetings should be convened to ensure that other services are aware of the polices remit and the expectation on their services when police do implement RCRP.
This study suggests that in its current guise that the effectiveness of RCRP is limited by the willingness of other agencies to accept responsibility when police do not attend. 

5.5 – Recommendations.
A recurring theme among respondents throughout the research survey was that ineffective communication has a detrimental impact on multi-agency working. This could be addressed through the formation of multi-agency panels where policy makers from each agency convene to share information and in terms of RCRP, establish the remit of each agency when RCRP is implemented and establish an agreed framework for how each agency should respond to this. 
These panels could be formed at national and local levels to ensure that all interested parties are working towards the same goals and expectations. At a local level, direct lines of communication between control room operatives/managers would enable real time communication, specific to each relevant call for service. 
Additional training needs to be rolled out to those involved in the implementation of RCRP, this would ensure that there is an awareness of individual and agency responsibility when implementing the RCRP model. 

5.6 – Limitations.
The original research within this paper was limited in that it only attracted respondents from 3 of the 43 territorial police forces in England and Wales. This could be expanded to gather data from additional police forces as well as to other agencies. This would enable the data provided to be compared and establish commonalities between services and make further recommendations as to improvements that can be made to multi-agency working. 
As mentioned, the RCRP model is relatively new and as such further research could be conducted as this model is established. Periodical reviews of the effectiveness of this model would enable a baseline to be established and the benefits and drawbacks to be effectively monitored.

5.7 – Finishing Statement
This research paper has set out to establish the effectiveness of multi-agency working between the police and other relevant agencies. It has successfully shown that the current models of inter-service collaboration are highly reliant on effective communication and to ensure ongoing success and improvements in multi-agency working that current communication methods need to be addressed. New models that are implemented require involvement from all agencies in order to establish the parameters that each agency should work towards to ensure that service users needs are managed effectively, and that the model works to the benefit of all parties. 
(Word Count – 1089)

Bibliography
College of Policing, 2024. Right Care Right Person toolkit. [Online] 
Available at: https://www.college.police.uk/guidance/right-care-right-person-toolkit
[Accessed 05 05 2024].
Home Office, 2023. Police Officer Uplift, final position as at March 2023. [Online] 
Available at: https://www.gov.uk/government/statistics/police-officer-uplift-final-position-as-at-march-2023/police-officer-uplift-final-position-as-at-march-2023
[Accessed 29 04 2023].
Langton, S. et al., 2021. Policing and Mental ill-health: Using Big Data to Assess the Scale and Severity of, and the Frontline Resources Committed to, mental ill-health-related calls-for-service. Policing: A Journal of Policy and Practice, 15(3), pp. 1963-1976.
Legislation.gov.uk, 2011. The Police Reform and Social Responsibility Act 2011. [Online] 
Available at: https://www.legislation.gov.uk/ukpga/2011/13/section/10/enacted
[Accessed 27 04 2024].
Legislation.gov.uk, n.d. Children Act 2004. [Online] 
Available at: https://www.legislation.gov.uk/ukpga/2004/31/section/11
[Accessed 27 04 2024].
Legislation.gov.uk, n.d. Crime and Disorder Act 1998. [Online] 
Available at: https://www.legislation.gov.uk/ukpga/1998/37/section/17A
[Accessed 27 04 2024].
Millie, A., 2013. What are the Police for? Re-thinking policing post-austerity. In: The future of policing. 1st ed. s.l.:Routledge.
Office of National Statistics, 2024. Population estimates for the UK, England, Wales, Scotland, and Northern Ireland: mid-2022. [Online] 
Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/bulletins/annualmidyearpopulationestimates/mid2022
[Accessed 29 04 2024].
Puntis, S. et al., 2018. A systematic review of co-responder models of police mental health 'street' triage. BMC Psychiatry. 



