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A Comparison of the Marketing Methods of Two Multinational Hotel Chain
Introduction 
Recently, many international hotels worldwide have tried hard to modernize their services to survive in a modern competitive world. For hotels to market themselves efficiently, they must improve their service and lower their prices to sell their services competitively and meet the market demand (Bowie, 2016). Many tourists worldwide do some research about the hotels and compare the services offered as well as the prices and decide on the best services but at the same time pocket free. To easily understand the comparison of the different international hotel brands offered in different parts of the world, Marriott hotel and Travelodge can be considered.
Background of Travelodge and Marriott hotel
 Travelodge is a limited private company known to operate full-time in the hotel management and hospitality management industries throughout the United Kingdom, Spain, and Ireland. Some research shows that Travelodge is the largest United Kingdom independent international hotel brand with several services of over five hundred hotels worldwide. Secondly, Marriot International is an American company operating diverse services worldwide. Marriot hotel is an international company operating under the government's authorization and has all services licensed. The headquarters of Marriott International is based in Bethesda, Maryland, and was founded by Willard Marriot and his wife, Alice Marriot. All the two international hotel brands have been operating for a long time, having many branches worldwide, making them easier to compare. 


Marketing strategies of Marriott hotel
The management of the Marriot hotel has employed different techniques, sure to fit into today's market. Marriot international's marking campaign mainly revolves around care, the luxurious hotel chain's richness, and the comfort that many people worldwide are looking for as they travel to different destinations (Willard, 2021). Marriot International has also successfully developed different market targets in the same industry, specifically targeting the customers' requirements. The management of Marriott International has come up with different brands and groups, including Marriot courtyard and Ritz-Carlton hotels. In contrast, the groups include over-the-road travelers and luxury travelers. For better plans and conveniences, the Marriott International company has categorized its service brands into different group tags namely, Premium, Luxury, Longer Stays, and Select; thus, helping the various customers to choose the available different hotel brands easily and conveniently (Shastri, 2021).  Marriott international has also strategized on choosing ideal places and distribution of its many hotel brands, which is continuing to play a vital role in the marketing. The company has an online platform named Marriott international’s M Live, which is tracks variety of the company’s topics worldwide as well as organizing the content of such topics.   All these marketing strategies have significantly increased the hotel's global marketing potential, increasing its income.
Travelodge marketing strategies
 Travelodge has also come up with a different measure to better their marketing condition to different customers worldwide. Travelodge, as an international company, has identified a budget hotel where it provides highly improved good services at affordable prices (Johnson, 2010). This strategy has widely attracted various customers; some are on a low budget, automatically targeting low-income customers. Therefore, Travelodge international primarily focuses on accommodating even the relatively low-income earners who cannot afford the expensive services offered in some specific hotels. The company has also used the most common strategy called STP (Segmentation, Targeting, and Position), focusing on locating the target customers and also comparing its products with other competitors (company’s advantages and values) (HH, 2022).
Similarities on the marketing strategies
Looking at the similarities of Marriot and Travelodge in terms of marketing strategies, the two international hotel chains have greatly improved their marketing using online platforms, which various people worldwide can easily access their services. Online platforms include YouTube, Facebook, and others (Chandiok & Sharma, 2017). They have also invested in advertising their services and product on different channels of television stations across the world; thus, reaching many people can access their services before actually physically reaching the locations of the hotels. Both international companies have also invested in expanding their businesses to different locations, opening branches in various countries. These strategies enable travelers who are already their customers to meet their services in various countries worldwide. 
Current marketing positions of the two hotel brands
In the current world, both two international hotels have considerably grown to be some of the world's best international hotel brands. Their current marketing positions are the best worldwide due to the new marketing strategies the management of the two international companies put into practice to meet the world market. Looking at the Marriot international hotel's current marketing position in London, research finds it to be the leading. Marriot international hotels in London are successful entities illustrating global dominance since they have valuable segmentation strategies, which vary from psychographic and demographic to geographical and purpose of travel (Shykina, 2019). The Marriot hotel has come up with different hotels and different locations in London, aiming at specific market segments that meet the requirements of various guests. Marriot international hotel has also met current positions, allowing people to access their services online such as bookings and purchasing opportunities. On the other hand, Travelodge is currently one the largest hotel brands in the whole of the United Kingdom based on the number of rooms and hotels operated. The hotel cleared every service they offer with the government and has its license in all the areas of operation. The Travelodge hotel provides quality services at relatively lower costs, making it one of the leading competitors in the industry today since most people prefer quality service at lower prices. Of course, no one will go for the same service in a hotel that offers it at higher costs, yet there is another hotel that offers the same commodity at an affordable price compared to others. Both Marriot and Travelodge hotel has improved their current marketing position by investing in travel luxuries so their customers can meet their services while traveling.
Sustainability 
The two international hotels have devised different measures and strategies for sustainability and environmental conservation practices to provide better business conditions. The Marriott International hotel management minimizes the environmental instability by sustainably managing energy and water reuse, increasing renewable energy use, and reducing waste and carbon emissions (Wickham et al., 2020). The hotel also employs innovative techniques to implement, plan, communicate and track how they operate responsibly to reduce environmental risks, which benefit the business and the communities in which the business operates (Fox, 2021). Marriott International, from its design to business guest experience, sustainability is one strategy that is embedded and must be practiced. The hotel also collaborates with various associates to actively mitigate the environmental risks to business through construction and operation sustainability (Marriott, 2016). Marriott management is entitled to integrating and improving leading environmental and various social media practices into the supply chain where they partner with different like-minded colleagues. The company aims to reduce their business activities' social and environmental negative impacts as they focus on responsible, sustainable, and local sourcing.
Travelodge has also come up with different ways of dealing with sustainability to help in environmental conservation and keep the green message; thus, providing better and more conducive conditions for the business and the surrounding communities. Travelodge has launched a new sustainability plan called better future, which they believe will automatically help with environment conservation (Adams et al., 2022). The lodge has always emphasized security and safety, which the environment and its different social responsibilities should recognize more as a responsible business. This is critical in shaping Travelodge's future by fully integrating with the brand's business purpose and strategy. Therefore, this better future plan has provided affordable travel to most people, if not everyone. Travelodge has also fitted its hotels with modern LED lighting embedded with motion-sensing controls in most public hotels. There are programs in progress to roll out LED lighting and cooling systems as well as intelligent heating in rooms (Gill, 2022). The management of the brand has conducted campaigns in the diversity and social mobility of other small businesses and the surrounding community at large on the safety of environmental sustainability (Dobrosielski, 2019). They have also practiced charity donations to various communities in different societies, thus becoming increasing their marketing to various people.
Effects of COVID-19 and Brexit
In the industry of hospitality and management, many institutions, if not all, faced adverse challenges during the covid-19 pandemic, which negatively affected daily businesses. The two international companies were forced to limit the number of customers in their hotel rooms to meet the covid-19 rules and regulations. The hotels suffered low income during the pandemic because the movements of the tourist and other business people were greatly restricted across the world; hence low turn-ups were experienced in different branches of the two named hotels (Shykina, 2019). Marriott International has come up with various strategies to curb the challenges they are facing from the covid-19 pandemic. The Marriott hotel and cooperate teams have introduced programs to support healthcare workers and medical facilities in some areas identified as the pandemic's hotspots (Bethesda, 2022). Travelodge has always maintained the covid-19 measures to help reduce the spread of the virus, which has negatively affected the company's daily income (Ulfa et al., 2021). Brexit has negatively affected Marriott and Travelodge's marketing due to the loss of many employees because of changes in the law. This has contributed significantly to a staff shortage, leaving the hospitality industry to face human resources problems.
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