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Executive Summary
Culture is varying from country to country, and so does the nature of the people and their attitude toward others. The hotel and hospitality sector has to treat people from around the earth, and the staffs need to be versatile in nature. They have to serve several people from different cultures. This report focuses on the cultural differences between UK and Japan following the Hofstede cultural dimensions’ theory. And, with a general guideline for the hotel staffs to treat guest from a different culture. 
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Introduction 
Managing guests in hotels requires a better understanding of their cultural background of them. Besides, the staffs need to be well-trained as well as concerned about the differences that the guests might have that require customized and tailored services to satisfy them. Through the use of the dimensions suggested by the theory of Mr. Hofstede, there are six cultural dimensions that people might have in their way of working in the business sector. The need to understand them is crucial for a hotel staff so to serve the people from different countries and different cultural aspects. This report will focus on the things that the staff can do and cannot do while interacting with the guests coming from different countries. 
Country A (Hotel location) 
Assuming the hotel location is in London, and the name of the hotel is Intercontinental Hotel Ltd. This is an international hotel chain group and tourists prefer this hotel to stay and pass their leisure. The staffs of this hotel are well-trained and guided to serve the tourists and guests warmly and as a brand, the hotel has good reputation to ensure a better guest experience globally. As a city of England, the people of London tend to be interdependent and indulgent. According to the analyses on the British culture based on the Hofstede’s cultural dimensions, the London people are much individualistic in nature and they tend to belief in the “ME” concept rather than depending on others. Also, they are much optimistic and so intended to earn satisfaction through effort, as cited by (Seki, Nguyen, Huynh and Inuiguchi, 2017). Moreover, the British are highly masculine in nature. And so, they prefer to give importance to power rather than to nurture and be guided. Naturally, they prefer to dominate other people surrounding them, and they compete with each other to gain better position in the society as well. The British are much more success-oriented and more likely to do hard work and gain the objective-basis position in the community. In case of business aspect, people working in the British cultured company, tend to be more performance-oriented, whereas the organization also has distinctive policies to perform accordingly, as cited by (Harris and Mongiello, 2018). 
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Figure 1: Cultural dimensions of UK, (United Kingdom - Hofstede Insights, 2022)
Country B (guest’s home country & culture) 
Assuming that the guest is from an Asian country, who is Japanese, and is different from the staff and the culture of the hotel, located in London city. So, a person, being a guest, in the London Intercontinental Hotel Ltd. As a tourist for a three-day tour in the city of London, might have to be served accordingly so that he or she is well treated and given the proper respect according to his or her cultural background, as cited by (Proceedings of ISSM2000, 2014). According to the theory of cultural dimensions, Mr. Hofstede identified several cultural attributes of the people from Japan. Japan is a very culture-nurturing-oriented country, and the Japanese people respect others from other cultures or nations. The Japanese are highly masculine in nature, and they give importance to power rather than nurturing and be guided. Japanese prefer to dominate other people surrounding them though they do not show up themselves, and they compete also to gain a better position in the society as well. Naturally, the Japanese tend to avoid uncertainty and so they like to take preventive actions before they face the future risks and problems. Fighting with tsunamis, typhoons and other natural calamities have made them to be more preventative in nature and with high uncertainty avoidant people in the earth, as cited by (Lussier and Hendon, 2019). So, the corporate people in Japan take several market research to draw a closet feasibility analysis before they undertake any business decision. Moreover, they are more focused on long-term plans rather than short-term goals. This impact on the diplomatic relations with other countries and the social interactions as well. Long-term orientations are a common and strong cultural attribute of the Japanese. 
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                                Figure 2: Cultural dimensions for Japan, as cited by (Hofstede Insights, 2022)
Country Analysis 
The below table shows the comparative analysis of cultural differences between UK and Japan.
These differences are crucial understanding and by the hotel staffs while treating the Japanese guests, and indifferent to these cultural differences would be a failure to serve the guests accordingly, as cited by (Tüzün, Ergül and Johnson, 2013). 
	Cultural dimension
	
	UK
	Japan

	Power distance
	
	The people tend to be discriminative in the power practice between higher authority and the subordinates in the culture.
	Japanese tend to have balance in the allocation of power among them and there is a priority for the subordinates to get an equal opportunity at the workplace. 

	Indulgence
	
	People are more likely to work for self-satisfaction and are more optimistic by nature.
	They are less optimistic by nature.

	Long term orientation
	
	People in UK believe in short-term goals mainly.
	Japanese are more likely to belief in long-term plans. 

	Individualism
	
	They are more individualistic and self-dependent.
	They tend to be in groups and have the view of a collectivistic nature. 


Hotel Handbook (do’s & don’ts) 
So, the hotel staff being British while treating the Japanese guests might have to follow the below handbook. This is a standardized handbook that guides them to have the idea of facing the Japanese Guests positively, as cited by (Undergraduate handbook, 2014/15, 2014). 
	DOs
	DON'Ts

	Greet with soft skills and smile bowing down the head.
	Do not lie or misguide.

	DO learn and use some basic Japanese words while speaking.
	Do not talk too much and listen more.

	Do use both of your hands while receiving anything from a Japanese.
	Do not keep much distance while talking to a Japanese guest.

	Do dress appropriately.
	Do not offer only Japanese foods.


Conclusion 
Japanese people are more cultural and collectivist in nature, which is crucial for the hosting country staff to understand the usual etiquette before interacting with them. The handbook is a standardized one, which has more details to check back to serve a guest from Japan. The hotel staffs need to get prepared themselves before they are to treat any guest from a different culture. 
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