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[bookmark: _Toc137469289]Introduction 
The Department of Human Resources is established to manage, i.e., employees, managers, and executives. Expectations of the employees and managers from the human resource department vary, and the performance of H.R. is assessed by how effectively the department solves issues and cooperates by different means. The H.R. department of any sector is expected to implement the strategies designed by the corporate H.R. functions. However, routine, low value-added activities consume most of the time. The H.R. department must be flexible, conscious about cost, customer-oriented and provide exceptional services. It is the role of the H.R. department to help and lead the organization to adapt cultural changes to modify as per the developments to be successful in future (Chams and García-Blandón, 2019) . The H.R. department is also vital in management of total quality management of an organization. With the growing technology, the H.R. department's efficiency has increased in obtaining, retrieving, and storing information appropriately. This essay aims to identify how the Department of Human Resources performs its functions,  which include attracting, recruiting, onboarding, Developing, retention, and separating employees. In addition, how human resource department is beneficial in enhancing the overall organizational performance using various strategies.
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The role of human resources in managing and developing talent
The Department of Human Resources is crucial for setting approaches to utilize employees' skills to achieve the desired outcomes effectively. It is stated that talent is the product of ability coupled with motivation and opportunity (Ghani et al., 2022). Talent is managed by the human resource department by either aligning people with specific duties, which leads to development as well as learning or by aligning roles with people so the set of skills is utilized positively, making the environment of work better. Properly assigning roles to the people is essential to evaluate the talent available along with it; the development, motivation and retention of talent are also necessary. Human resources are also necessary for terms of talent development by sourcing new skills, training, enforcing good standards, motivating, inspiring and sharing achievements (Shao et al.,2019). Development of talent is necessary because it promotes self-sufficiency, generates future leaders, and passion for achieving and even learning new developments. It also promotes healthy competition among the employees and makes sure that the right employee should do the right duty within the required period making the organization sustainable, so it can be said that H.R. plays a vital role in promoting the development of business. Talent management has various phases. Firstly, the organization needs to identify which factors to work on, and it requires commitment. Secondly, the employees working on similar causes are grouped so they can be led without difficulty. Thirdly, employees working in different sectors should be managed as well. Hence, managing talents and skills is another important role performed by the Human resource department, and they are supposed to be flexible and customer-oriented (Ozkeser, B., 2019). It can be stated that the H.R. department focuses on the objectives as well as other organizational contingencies.
The importance of managing and developing talent
Considering the situation of the pandemic of COVID-19 with economic instability, the H.R. provide efficient support to the managers and employee regarding remote working whilst ensuring the mental health of the employee is not disturbed. The H.R. department also provides all necessary support in managing talent to fill any gaps coming in the way of success for companies (Vahdat, 2022). The human resource department also develops public relations by arranging meetings, collaborative gatherings and seminars to build smooth relationships with other companies and target markets. Managing and reducing any chances of risk and maintaining the stability and reputation of an organization, thus protecting the organization from any fines, and establishing trust between the customers and shareholders, are also performed by H.R. In addition to this Human resource department is involved in every stage of the employee life cycle.
The employee lifecycle:
The life cycle of an employee is basically the journey of the amount of time spent in an organization, and the department of human resources is responsible for making their experience smooth, making it realize that it is taken care of. Employees are the backbone of any business, and without it, companies cannot exist, and H.R. officers play a crucial role in assuring that employees are contented by communicating with them efficiently throughout their cycle( Cattermole, 2019 ). The department of H.R. provides significant support through all the stages of employees' lifecycle and provide all kind of development and learning opportunities providing them hands-on experiences and thus strengthen the relationship. Each stage of the employee life cycle holds great importance and possesses objectives in achieving goals.
Attraction
The employees are mostly attracted by the proposition they are given in return for the set of skills they possess, and it can be attractive salary packages, rewards, and medical benefits. Other than that, making the process of recruitment easy and precise and writing good job descriptions also attract employees to be attracted as extensive procedures make talented candidates lose interest (Ali, B.J. and Anwar, G., 2021) 
By looking at achievements other than qualifications a company can source talented candidates, and H.R. also attracts employees by offering them development opportunities like training to expand their skills. Properly communicating mission and vision of your company and being flexible about your employees’ requirements is also a source of attraction for the employees. At the organizational level human resource sector ensures that only appropriate candidates are interviewed (Fernandez and Gallardo-Gallardo, 2021)
Recruitment
Recruitment is basically the process by which new candidates are acquired. The role of human resource in recruitment firstly is to identify the needs of company and basically to develop policies for employment and are responsible for onboarding new talents. In addition to this, determining salaries according to the set-off skills possessed by the candidates, providing them with opportunities for professional development and providing all the necessary support for collaboration (Kurdi and Alshurideh, 2020).
Analyzing, interviewing, and then closing the recruitment procedure are all performed by the H.R. department of the company.
Onboarding
Onboarding of employees is another essential factor of the employee life cycle, and the human resource department provides all the essential information to the candidates about the objectives and missions of the company. The human resource department also makes the relationship between the employee and employers long-lasting by communicating all the expectations from the employee and pairing them to work with other employees. H.R. managers also make new hires feel welcome, and making sure employees are paid fairly leads to motivation by which employees perform well, thus increasing productivity. Good employee onboarding can maximize employee retention and engagement (Fenech et al., 2019).
Development
Furthermore, professional growth can be achieved through proper coaching, networking, and mentoring. The H.R. department is not only responsible for attracting and recruiting employees, but providing all the necessary training to achieve goals is also their job. H.R. Identifies the potential of employees individually and utilizes their skills to ensure the growth of the company (Prasetyo et al.,2021). The human resource department also discusses the upcoming challenges and ways to cater for them smoothly without reducing the company's efficiency and provides them with useful feedback and how the employee has made progress so far.
Retention
A company should make all the necessary efforts to retain employees within an organization. Some strategies should be planned to retain employees, and the H.R. department should make all the necessary efforts for it, such as providing bonuses, and rewards, training employees and making work policies better. Ensuring employee satisfaction increases their productivity, and constant appreciation and boosting employee morale is also done by the H.R. department, which makes the employee less likely to look for other job opportunities (Ghani et al., 2022). Offering employees opportunities to balance their work and life by rewarding them and making work flexible permits employees to stay loyal to the organization. Assessing the reasons which are making an employee leaves the company and improving it because hiring and finding the most suitable candidate is a very extensive and difficult process, so the human resource department makes all the possible efforts to make the existing potential employee remain connected to the organization. Constantly reviewing the performance of the employee to evaluate their performance ensures that they find their role gratifying or not because candidates are most likely to switch jobs when the work becomes monotonous and do not offer to learn anymore (Singh, 2019).
Separation
Termination of an employee is rare, but sometimes it becomes necessary. Termination consists of various steps, and H.R. carries all the processes of employee separation. And ensuring the employee dost does not feel a sense of being dismissed unfairly. If the performance of the employee is not meeting expectations, the human resource department gives the employee opportunities to make performance better. H.R. handles all matters professionally and carries constructive conversations to elaborate the reasons behind dismissal because H.R. is a neutral sector which reduces any chances of biases, and even when an employee is resigning on their own will, this process is also accurately carried out by the human resource department (Anwar, and Abdullah, 2021)
The duties of H.R. do not end here, but it is also required to summarize the outcome of the meeting regarding termination and prepare a file about all the details of the former employee. Recovering all the other documents and properties given to the former employee, such as laptops, keys, and vehicles, while following a properly structured process is also H.R.'s responsibility. The human resource department ensures that neither the organization nor the employee is damaged or disrespected, thus managing it smart
Provide examples of how you could benefit team/organizational performance.
Teamwork can be improved by establishing a positive working environment; Hotels have made Its performance better by promoting strong leadership and a pleasant working environment for its employees. However, working in a team and producing good work quality can be very challenging. A Hotel known as Malmaison Birmingham promotes teamwork by providing efficient communication channels to sync the work of the team together. In addition to this,Teamwork does not entirely rely on hard work by the team, but a hotel known as Aparthotel Adagio Birmingham City Centre has managed to achieve success by acknowledging its employees and arranging and
various collaborative activities to give them breaks(Marinakou, and Giousmpasoglou, 2019)

Provide best practice industry examples
From the examples of best practicing industry, it can be stated although employee retention rate is around 70% but most of the employees leave work due to challenging and tough working environment, low wages, and challenging customers. So, the human resource department of top-rated hotels in the UK have planned strategies to retain employee. Hotel named as the bird in Hand in retain its employees by offering growth opportunities while working. The Wychwood Inn hotel offer attractive salary packages to the its employee to retain them thus its employees show willingness to help and learn always and are very welcoming towards guest. In addition to this, Hotel namely Marine house retain employees by providing them necessary assistance and good leadership.
Another hotel named as Clayton Hotel have been successful in retaining its employees by acknowledging their efforts giving them a sense of vital part of the hotel. All these hotels succeeded because of the efforts made for employees such as encouragement and reduce and possible causes of stress and creating a balanced work schedule(Neupane, 2015).
[bookmark: _Toc137469291]Conclusion
It can be stated that the H.R. department of any sector is expected to implement the strategies designed by the corporate H.R. functions, although most of the time is consumed by routine, low-value-added activities. The H.R. department is also vital in the management of total quality management of an organization. It can be observed that the department of H.R. provides significant support through all the stages of employees' lifecycle and provide all kind of development and learning opportunities providing them hands-on experiences and thus strengthening the relationship. Properly communicating the mission and vision of your company and being flexible about your employees' requirements is also a source of attraction for the employees. At the organizational level human resource sector ensures that only appropriate candidates are interviewed. Constantly reviewing the performance of employees to evaluate their performance ensures that they find their role appealing and retain employees in an organization. H.R. Identifies the potential of employees individually and utilizes their skills to ensure the growth of the company. The human resource department ensures that neither the organization nor the employee is damaged or disrespected, thus managing it smartly. Hence it can be concluded that the H.R. department performs very crucial roles in managing the overall development and reputation.
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