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Along with assessing the efficacy of leadership techniques, this essay will examine several forms of successful leadership in the hotel sector for hotel industry organizations through the pros and cons of the leadership approaches. Various theories of leadership such as Blake and Mouton, Adair's model of ACL, and McGregor's X and Y Theory, and the various pros and cons of these theories will be compared.  As well as the discussion on the best one among different managerial styles in the hotel industry and the particular style of specific organizations or specific leaders will be referred to. Moreover, key function examples of relevant, effective leadership in the hotel industry will be discussed. This type of leadership approach is essential in the hospitality industry because, in this, leaders can achieve goals for customer satisfaction through employees' direction, vision, motivation, and interaction (Mullins and Dosser, 2013).  
Through relationship building with staff members, hotel industry leaders create a positive work environment where staff members feel valued and respected. This involves regular communication, recognising staff members' accomplishments, and encouraging a sense of camaraderie among staff members. This is according to Blake and Mouton's Managerial Grid, Concern for People (Relationship) (de Bruin, 2020). For example, hotel leaders can be mentioned, they build teams through employee relationship building and organisation employees' appreciation concerns. 
Concern for production (people), in this case, hotel managers ensure financial targets and smoothly run operations and are involved in implementing efficient processes, monitoring performance metrics, and setting clear goals (Mullins and Dosser, 2013).  Leaders who give priority to the task efficiency of the hotel industry arrange training programs so that implementing technology to streamline, improve service quality, and implement cost-saving measures to maximize profitability can be emphasized (Woods, King, and Sciarini, 2012). 
This managerial grid, based on concern for people and concern for production, provides a straightforward framework for understanding and assessing leadership style (Indeed, 2023). It highlights balancing task orientation with people orientation ineffective leadership (Mullins, 2020). So that the goal is achieved by maintaining positive relationships with team members. In the hotel business, an authoritarian style of leadership is best for getting people to follow along (Bavik, 2020). Also, the hotel manager changes how they do things based on the team and the situation at work (Hellriegel, 2020). It identifies areas of improvement and diagnostic tools for hotel leaders' style and improvement (Mullins and Dossor, 2013). The training tool serves to develop the leadership skills of hotel staff.  By familiarizing different types of leadership styles with hotel employees and based on their potential impact, a versatile and effective leadership culture is developed (Glanz and Association For Supervision And Curriculum Development, 2014).
Nowadays, the hotel industry involves new technology, new market trends, and new ideas for guest satisfaction (Kolobkova, Romanov, and Frolova, 2021). Through the leadership of the static nature of the Managerial Grid, the hotel is adapting to the rapid changes and unpredictable challenges (Bavik, 2020). It presents the leadership style on a grid at a fixed point and accounts for changing and adaptation according to the circumstances through a situational nature (Mullins and Dossor, 2013). The leadership of the hotel industry overlooks the engagement of stakeholders, innovation, and sustainability, and focuses more on people and production (Elkhwesky et al., 2022). Moreover, in the Managerial Grid style, limited applicability, simplicity oversimplification, cultural consideration, and overemphasis on metrics are mentioned as disadvantages (Boddy, 2014).
Within the hotel industry, the principal aim is to effectively establish and sustain a cohesive team, concurrently bolstering the competencies and morale of every individual comprising the group. This objective is successfully achieved under the direction of a capable leader (Elkhwesky et al., 2022).  Through these three elements, leaders achieve success through the team's essential needs, growth, and development (Boddy, 2014). 
The element ‘Task’ is involved in defining and achieving specific objectives or goals.  In this case, leaders set realistic targets, and clarity of purpose and allocate resources appropriately to accomplish tasks efficiently (Charteris-Black, 2019). Moreover, this model assignment requires the group to establish its vision, objectives, purpose, and trajectory within a particular setting. Additionally, it involves the identification and protection of critical personnel, resources, tools, processes, and systems that are required to achieve the desired outcome (Sadler, 2019).  Moreover, the progress and performance of the plan follow and are maintained in various tasks such as reviewing, re-evaluating, modifying plans, and processes, and establishing targets (Burrow and Becraft, 2020).
Through team building, the leader manages employees' effective work (Rulismi, Mesterjon, and Hamzah, 2023). Through this, leaders can essentially foster high-performing teams (Sadler, 2019).
Again, It is crucial to recognize individual strengths, weaknesses, and aspirations among team members, in this case, leaders should provide support, guidance, and opportunities for personal and professional development for each individual to reach their full potential (Boddy, 2014).
Adair's model advocates for a comprehensive approach to leadership that focuses heavily on upholding equilibrium between the needs of the group, the individual, and the task at hand (Rulismi, Mesterjon, and Hamzah, 2023). Team cohesion and individual development prioritize a positive work environment, enhance team morale, and promote long-term success through this model (Boddy, 2014). In the case of team projects in the hotel industry, leaders focus on adaptation and effort in a specific context. This model organisation aims to focus on delivering tangible results and ensures emphasis on achieving tasks and objectives (Mullins, 2020).
Leaders, through significant time and effort, balance the needs of the task, the team, and the individual simultaneously creating challenges (Griffin, 2022). For Adair's model to be effectively implemented, leaders do programs for team development and individual coaching resources according to the organisational budget, which is intensive as additional resources (Mullins, 2020). According to this model, in terms of leadership decisions, assessing the needs of the task, the team, and the individual may involve subjective judgments, leading to potential biases (Boddy, 2014).
Within McGregor's X and Y Theory, according to the perspective view of Theory X, employees dislike work, lack ambition, only work to collect a paycheck, are unmotivated, and need to be coerced or controlled to achieve organisational goals (Gannon and Boguszak, 2013).  Also, the manager of this model adopts an authoritarian style of leadership so that employees can rely on strict rules and punishments in a micromanaging style.  According to Theory X, employees care only about themselves and are self-centered instead of achieving the goal of the organisation (Bavik, 2020).  For example, A manager at Theory X is sure that workers hate change and will do anything to stop it.  In this case, leaders may have to force workers to meet goals (Robbins, Bergman, and Coulter, 2018). Again, managers perceive that work as usual is fine with Theory Y workers (Boddy, 2014).  The manager pushes employees to take on duty and challenges on their own, as well as to use their creativity, ingenuity, and intuition to help the company reach its goals (Gannon and Boguszak, 2013).
Theory Y managers invest in leading employee development and growth opportunities so that employees can lead to higher levels of skill acquisition, job enrichment, and career advancement (Sadler, 2019). According to McGregor's theory, the potential for individuals to transition between Theory X and Theory Y assumptions adaptation approach according to changing circumstances (Gannon and Boguszak, 2013). Through employee's trust, theory Y fosters a culture of innovation, creativity, and initiative within the organisation (Hellriegel, 2020). Through employee morale, motivation, and job satisfaction, theory Y encourages a participative and empowering leadership style (Woods, King, and Sciarini, 2012).
Theory X and Theory Y implement different types of cultural context challenges by leaders, taking a universal approach (Bavik, 2020). Theory Y's emphasis on employees without genuinely motivated performance is trust issue risk exploitation (Buelens, Sinding, and Waldstrøm, 2011). McGregor's theory categorizes human behavior through individuals and oversimplifies theory X or theory Y which makes human motivation and behavior neglect the complexity and variability (Mabey and Finch-Lees, 2018). 
In the hotel industry, leadership style plays a role based on organisational culture, employee morale, and ultimately, guest satisfaction (Mullins, 2016).  However, several different leadership effectiveness sectors are discussed in detail-
Through the ownership and commitment of democratic leadership team members, leaders involve employees in the decision-making process and promote innovation and problem-solving skills through essential teamwork and collaboration in the hotel industry (Armstrong, 2012).  As an example, Marriott International's leader Arne Sorenson, through democratic leadership, refers to the principle of feedback from employees and incorporating their ideas into strategic initiatives (Smith, 2021). These executives create an environment of openness and trust so that employees feel valued and invested in the company's success (Mabey and Finch-Lees, 2018).
In the hospitality industry, transformational leaders motivate employees to exceed guest expectations (Robbins, Bergman, and Coulter, 2018).  In this case, they continue to improve, encouraging employees to innovate and provide creative solutions to various challenges (Mullins, 2016). For intense, Ritz-Carlton's leadership emphasizes Horst Schulze's anticipating and exceeding guest needs, leading to the hotel's reputation for unparalleled service (Ritz Carlton, 2024). Moreover, transformational leaders invest in employee development and empowerment, resulting in high levels of employee engagement and guest satisfaction (Armstrong, 2012).
The leaders of the hotel industry make strategic direction plans to achieve the organisation's goals, and through guest satisfaction, diffraction leaders, through different styles, motivate in this case (Bavik, 2020).  Also, according to organisational needs, leaders plan grand strategy according to culture, values ​​, and principles and establish a mission according to this plan (Buelens, Sinding, and Waldstrøm, 2011). The hotel industry establishes a mission by communicating guiding statements with stakeholders for goal meetings.
In the case of the hotel industry, for leadership style, and a positive cultural environment in the organisation, employees approach various training and development and through this, the overall positive impact is created in the organisation (Bavik, 2020). A servant leader named Horst Schulze promoted positive organisational culture in leadership style (Ritz Carlton, 2024). In the hospitality industry, authentic leaders are always genuine, value-driven, and transparent and such leaders maintain building trust, honesty, emotional intelligence, credibility, and integrity with the employees and guests of the organisation (Hirschmann, 2014).  As an example of this type of leadership, Joie de Vivre's head Chip Conley's authentic leadership should be noted, he was honest about the company's values ​​and always tried to maintain a meaningful connection with the stakeholders (wgbh.org, 2024). Authentic leaders create a positive work environment in the organisation, and make employees feel valued, through which they can provide genuine and personalized experience service to guests and increase the hotel company's brand reputation and loyalty, which achieves the goal of increasing the profit of the organisation (Hirschmann, 2014).
To conclude the essay, it can be stated that there exist different types of management and leadership models that business organisations use based on their preferences. When it comes to the hotel sector, the leadership approaches help in increasing the effectiveness of the business management as with the help of different leadership approaches business organisations are maintained the organisational procedures properly. Although there exist different types of leadership approaches for the hotel organisations industry some of the major ones that can be helpful are participative leadership and transformational leadership. For example, participative leadership can help the hotel industry organisations in ensuring better relationships with the customers and that can ensure better organisational performance for the hotel industry organisations. The leadership approaches not only ensure better relationships with the customers but also ensure the effectiveness of the organisational performance and efficiency within the organisations. The reason behind that is through proper leadership management organisational activities are maintained well and employees go through proper disciplinary activities to ensure proper performance and productivity. 
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