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[bookmark: _bookmark0]Introduction
The case in this report concerns the management of a 68-year-old man, Mr. Ahmed who has a history of stroke and who is in the domiciliary care services at home. The case study identifies the key points of the successful communication, administrative abilities, and working together of the health care workers, which is one of the most important factors in ensuring the well-being and recovery of Mr. Ahmed. This requires effective communication because of the language barriers that Mr. Ahmed has and good record-keeping practice is important with regards to medication and medication compliance (Rudresh and Mathew, 2023). Also, the multidisciplinary team members, including the GP, the district nurse, and the speech therapist, must cooperate in the process of delivering the holistic care. These points will be reviewed in the report based on the theory of best practice in the field of health and social care, relying on the available legislative frameworks, theories, and examples in practice.
[bookmark: _bookmark1]Importance of Effective Communication
Communication is one of the essential aspects of the care of Mr. Ahmed, as the age factor, the language barrier, and the complexity of his post-stroke recovery make him a challenging patient. Communication will keep all care providers on the same page such as his wife, care team and multidisciplinary experts towards providing the best care possible. Communication in this case is not only regarding the transfer of information but also making sure that the needs of Mr. Ahmed are heard, respected, and addressed.
The central principles of the Equality Act 2010 are very important to promote effective communication (GOV.UK, 2010). The Act states that people, irrespective of their disabilities or language barriers, ought to be given equal opportunity to access services, including healthcare. Mr. The fact that Ahmed has low level of English proficiency necessitates the use of specific communication tactics which will meet his dignity and at the same time leave Ahmed with all the information regarding his care. Since he speaks Bengali, it is necessary to use interpreters or use simple language so as to understand correctly. His wife who speaks both Bengali and English, is a very important person in this communication process as she is an important mediator in most cases.
The Shannon-Weaver Model of Communication is one of the effective communication models that can be used to address Mr. Ahmed care. This model stresses on the significance of the sender, the message, the medium, and the receiver. In the case of Mr. Ahmed, the care team members (senders) should be able to communicate effectively with Mr. Ahmed (receiver) by

ensuring that the message is received correctly by the recipient through simple language, visual use, or interpreter. The noise in the given model is associated with the language barrier and the potential misunderstandings that can be improved by adjusting the strategies of communication (Annastacia, 2024).
Besides the verbal interactions, non-verbal communication is another important aspect that needs to be applied in the care of Mr. Ahmed. Empathy, understanding and support can be expressed through body language, facial expressions and tone of voice and this is necessary in building trust, particularly when there is a language barrier. The fact that his wife is available is positive in creating bridges in the communication gaps, and the emotional and psychological needs of Mr. Ahmed are fulfilled as well.
To sum up, there must be proper communication in the care of Mr. Ahmed, as it is crucial to his safety, knowledge of the care process, and emotional health. It demands thorough consideration of cultural and linguistic aspects, and the use of communication models to make messages more understandable and more effective.
[bookmark: _bookmark2]Importance of Good Administrative Skills in Professional Practice
Keeping of Records in Healthcare:

To achieve safe and effective care the proper record-keeping is essential in healthcare. Successful administration of medication, care routines as well as vital signs monitoring should be well documented in the case of Mr. Ahmed. The case of the missed medication indicates how mistakes in record-keeping may compromise the health of patients (Abdollahi and Mobasher, 2024). Such errors can be prevented through proper records that guarantee that medications are provided in a timely manner, care follow up, and close supervision of vital signs. Attention to detail and organisation are good administrative skills that are important in minimising mistakes and enhancing patient safety.
Information Security and the Data Protection Act 2018:

The Data Protection Act 2018, puts into place the confidentiality, accuracy, and security of personal and medical data. In the case of Mr. Ahmed, his medical records should be well kept and accessed by certified personnel. The Act requires that his information should be updated and utilised only to deliver care. Failure to comply with the DPA may lead to breach of data, legal penalties and patient mistrust. The personal and medical information of Mr. Ahmed is an important

part of his health and the integrity of the treatment procedure, which should be preserved (GOV.UK, 2018).
Relevant Legislation and Policy Frameworks:

Besides the DPA 2018, the Health and Social Care Act 2008 and the Care Act 2014 are also models that influence the record-keeping in health and social care. These legislations underline the importance of precise, convenient and updated patient records so as to have coordinated care. Care Act 2014 also emphasises the significance of sharing of information between professionals which strongly depends on the well-maintained records (UK Government, 2014).
Difficulties about Record-Keeping:

Difficulties with records-keeping may also be based on theoretic mistake, miscommunication, or the insufficiency of the systems. Mistakes may happen due to the inability of the staff to update the records properly or the inefficiency of the use of the electronic systems. As a solution to these problems, I would share the results of continuous education of employees on proper record- keeping and digital system use. Audits should be performed on a regular basis as well to determine the accuracy of the patient records and areas of improvement. Care teams can make better decisions and decrease the number of mistakes by enhancing the quality of care through administrative practices and bettering the quality of care of patients such as Mr. Ahmed.
[bookmark: _bookmark3]Importance of Collaborative Working with Other Professionals
Multi-Agency Collaboration:

Team work in the multidisciplinary team is essential to the extensive care of Mr. Ahmed. He needs the contribution of a number of professionals such as the GP, district nurse, domiciliary care workers, and the speech therapist in his recovery following stroke. The members bring in their capability of handling his medical needs, physical therapy, medication, and communication skills (Ahlsen and Nilsen, 2022). Teamwork helps to improve patient outcomes as it offers a multidisciplinary approach which considers all possible areas of the health of Mr. Ahmed, not only physical recovery but also emotional well-being.
Strategies to successful Teamwork:

Establishing effective cooperation is facilitated by frequent team meetings, care planning, and exchange of information. Frequent meetings allow keeping all professionals updated on the

progress of Mr. Ahmed and any changes of his state, and care planning helps in organising the efforts of everyone toward the same things. The collaboration models that are used, including the Interprofessional Collaboration Model, focus on respect towards each other, shared decision- making, and open communication, which are crucial when providing coordinated care, in such complex cases as in the case of Mr. Ahmed.
Multi-Agency Working: Overcoming the Challenges:

Some of the pitfalls of multi-agency working include a clash of priorities and communication gaps. Various workers might approach or even take different schedules, so they might give rise to delays or misunderstandings (TimeForge, 2024). These problems can be addressed by combining training where the roles of each party are understood and development of more definite procedures in terms of information sharing. Better record-sharing technology can also be used to make sure that all professionals can access updated information minimising mistakes and improving communication. These strategies will enable successful partnership, and the care outcomes of Mr. Ahmed will be better.
[bookmark: _bookmark4]Conclusion
In this report, the importance of communication, record-keeping, and working together in the care of Mr. Ahmed will be highlighted. Communication helps keep him and his family updated and proper record-keeping would guard against such mistakes like the one of the lost medication. Effective work between medical workers such as the GP, the district nurse, and the speech therapist is the key to providing all-encompassing care. The implications of these practices on health and social care are immense, especially to the stroke patients at old age recovering. In order to further enhance the care of Mr. Ahmed, one may suggest the improvement of the communication strategy, the regularity of records audits, and better specification of the procedures of the multi-agencies cooperation. These will assist to decrease mistakes and offer a more organised, smooth way of treating the patients.
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