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2.0 Introduction

“Quality works in education as well as business. It is a revolution. (Jerry Arcaro, 1995)” The educational concept of True English Language Institute (short from: True English) caters to this view, it is "Improve and focus on quality education"(True English, 2016). Students learn English in True English Language Institute not only for a course, but also for different life concepts. It aims to create a platform for students to show themselves, improve themselves and surpass themselves. True English Language Institute has successfully held more than 40 times Oral English Camp, to help more than 6000(True English, 2016) five to fifteen years old students set up the correct pronunciation habits, improve the learning interest and enthusiasm. The structure of the courses are as follows: 	
[image: ]
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[bookmark: _GoBack](The chart based by True English Courses introduction, 2016)
2.0 Project Justification & Objectives

Does such an educational institute responsible for students and education need to change their current business model? The answer must be affirmative. The complex dynamics of globalization produce effects that impinge significantly on how education is conducted, up to and including the transformation of education as a commodity to be exchanged in globalized markets (Peter D. Hershock, Mark Mason, John N. Hawkins 2007). 
Therefore, this report includes a five-year plan, operating in Shandong province, China, and aims to recognize how the business can realize the benefits of being a chain provider. Based on this aim, the following objectives are formulated:

1. Propose a framework that identifies the stages in building a strategy for chain management in three areas of chain management. The term “supply chain management” arose in the late 1980s and came into widespread use in the 1990s. Prior to that time, businesses used terms such as “logistics” and “operations management” instead. Here are some definitions of a supply chain: “A supply chain is the alignment of firms that bring products or services to market” (Lambert, Douglas M James R. Stock. and Lisa M. Ell ram, 1998).
.

2. Propose a strategy to develop the stages of True English Language Institute growth in becoming an education chain provider. The mode of educational chain operation (Xiaohong Si, 2006) is to form a relatively unified consortium under the leadership of the headquarters, the same educational brand, by many of educational branches or schools, to provide the same educational brand service in different regions and places.









3.0 Recommendation 

As a successful business model, chain management model is a powerful driving force for the healthy development of the business world (Said Dawlabanl, 2013). It is not only regarded as the best way of development for enterprises to get rich quickly, but also regarded as a long-term strategic plan of enterprises, to achieve the purpose of express and occupy the market and gain considerable market share. Chain was originally a special way of business in catering, service and other business areas (Arjan J. van Weele, 2010). However, in recent years, with the development and improvement of Chinese economic system, chain phenomenon in education has been rising.

Due to the diversity of demand, this report will use the SWOT data model to analyze the strengths, weaknesses, opportunities and threats of True English Language Institute. Through this analysis, a high quality and comprehensive plan can be summed up to make the best development of this institute.

The aim of the SWOT analysis is to evaluate and align a company strengths and weaknesses with the opportunities and threats to generate strategic alternatives (Nadine Pahl, Anne Richter, 2009).

	STRENGTH
	WEAKNESS
	OPPORTUNITY
	THREATS

	1.Abundant funds
	No marketing experience
	The scarcity of chain education
	Famous brand organization

	2.Professional teachers
	Incomplete management structure
	The promotion of English status
	

	3.Fashionable concepts
	Few kinds of courses
	The attention of parents
	

	4.External impetus
	Inconspicuous location
	Government support
	



True English Language Institute has strong financial support, professional team and unique corporate culture that attracts students and their parents. These are favorable conditions for chain stores. In addition, the delicious baking workshop next to the company has also created good conditions for recruiting students. True English is often printed booklets before and put in the baking workshop to expand the publicity. But if a company want to open chain, not every educational institution will next to open a bakery to attract passengers flow. Therefore, a mature system of publicity is the most necessary for True English. Unless you can show your story, you will only communicate half your story to the media and target audience (Edward Segal, 2007). Therefore, it is a good way to promote the image of the enterprise through the publicity of the course. On the other hand, location is also important. The choice of location is based on the goal of a company to maximize its profit by taking advantage of specific location advantages. If there is a more obvious geographical disintegration, the problem of coordinating the increase of cost lies in that. (Anne Schafer, 2007). True English should consider the location of the branch carefully. Though well-known institutions are a threat to the expansion of True English, their mature management model is still worth to learn.






















4.0 Business Case and Approach 

4.1 Three Modes of Chain Management in Education

To sum up, there are three modes of operation of Chinese educational chain organisations (Yufeng Shi, Shuhua Li, 2005): 1. Franchising education chain mode; 2. Extended education chain mode; 3. Voluntary combination educational chain mode. Based on SWOT analysis, True English Language Institute is most suitable for franchising education chain mode.

Franchising chain, also called contract chain, is based on contracts, and establishes mutually beneficial cooperative relationship through contractual agreement to join the rights and obligations of both parties (Yufeng Shi, Shuhua Li, 2005). Franchising chain is a kind of intangible assets, brand chain education teaching materials and curriculum system for the transfer of the headquarters, do not need to put too much money in the way of low cost development chain, achieve the purpose of capital expansion in a short period of time, and quickly occupied the market (Kaisheng Lao, 2003); for the individual who want to join, in terms of advertising and promotional fees do not need too much input into the education market, also with minimal risk, is conducive to the integration of educational resources.

4.2 Benefits

China is a country with a large population, in order to improve the level of education, the state has been vigorously developing the public trading, but the lack of educational resources and regional education development imbalance is still serious (National Center for Educational Research and Development, 2001), the chain business model of private education with its own advantages, transportation of low cost and high quality education resources, the development of homeopathy. The benefits are as follows:
*High success rate
*Short learning curve 
*Brand advantage
*Scale purchase
*Common advertising and promotion
*Professional management improvement
*Research and development advantages
*Service support

4.3 Risk Assessment

As 4.2 said, although the chain operation of education has brought various benefits to private education, some chain has encountered many difficulties in the process of running schools, and even a few educational institutions have chosen to give up halfway. “The development crisis and reform trend of the private education chain in the world”, it is pointed out that the long development obstacles of educational institutions, coupled with the imperfect laws of chain operation industry and unclear institutional constraints, will cause more and more conflicts between the two sides (Yingjie Wang, 1999). This is also one of the problems and risks that plagued the chain of education. If there is no strict performance appraisal mechanism and supply chain management means, the chain of education has expanded. The various links in the management cannot be controlled within the effective range, it will also bring unstable factors to the long-term stable development of the chain of education (National Center for Educational Research and Development, 2001). Therefore, there are certain risks and problems in the process of the implementation of the mode of education chain, and the following risks are arranged according to the high to low:

*Lack of sound supervision and protection of laws and regulations (High Risk)
At present, there are no perfect laws and regulations in China to regulate operation of educational chain, and no industry standard that can be referenced. There is no effective monitoring means between the headquarters and franchisees' obligations and rights (Beijing University, 2015).

* Cooperation between the two parties in the chain management interest chain (High Risk)
For the alliance system, the most dangerous situation is: the franchising individuals will operate independently from the chain system in order to improve their strength (Matthew R. Marvel, 2012), which will cause great harm to the stability of the whole chain system.

* The influence of the examination economy on the healthy development of the chain of education (Medium Risk)
The examination economy occupies a large proportion in China's educational chain market, and excellent English is not an educational institution catering to examination training. It is not speculative and does not conform to the market nature of today's education.

* Customer loss risk (Low Risk)
Nowadays, the market of education is vast, and the choice of students and their parents is also diverse. This will lead to the instability of students' choice, resulting in the loss of customers.

4.4 Quality Management

Quality should be managed-it does not just happen (John S Oaklan,2012). Understanding and commitment by senior management, effective leadership, teamwork, and good process management, are fundamental parts of the recipe for success (John S Oaklan,2012). This report will use the researches and consultant experience to assemble a comprehensive and practical work mode, and its return is lower cost, higher efficiency, higher customer loyalty and credibility.

5.0 Planned Communication Strategy

1.Online communication for 2 hours (by using Wechat) with manager1-Sally (12/12/2017)
2.Face-to-face communication for 2 hours with manager 2-Allen (28/12/2017)
3.Face-to-face communication for 3 hours with manager 1&2-Sally and Allen (29/12/2017)











6.0 Project Plan 

The project plan will use a PESTLE to analyse the determined macro environment that is the power of the current impact stage, and those that may do it in the future. PESTLE analysis is an analysis of many writers, and sometimes also known as PEST analysis or analytic hierarchy process (Narayanan and Fahey, 1986). It is the abbreviation of political, economic, social and cultural, technical, legislative and ecological aspects of a broader environment (Melanie Allen, 2001).

The five-year plan of True English Language Institute development chain education model is as follows:
[image: ]

1. 2017-2018, Do research in students and their parents about their curriculum experience, and analyse the need what they want
2. 2018-2019, Optimization course and use some marketing means to attractive more students in 1 year
3. 2019-2020, Look for reliable partners
4. 2019-2020, Choose the best location to open the 2nd store 
5. 2020-2022, Open more than 2 stores




7.0 Research Methodology 

A good research methodology is objective in the sense that it must answer the research questions (D K Bhattacharyya, 2006). This report will use the interview survey and data access to divide research methodology into two parts: preliminary investigation and depth investigation.

7.1 Preliminary Investigation-Interview with students or their parents

Questions for students:
1.What do you think is the biggest difficulty in learning English?
2.Do you think the class here is the same as the class in the school?
3.Do you prefer the class here or the class in the school?
4.Do you enjoy your class here?
5.How do you think of the teachers here?
Questions for parents:
1.Is it convenient for you to shuttle the children here?
2.Why do you choose True English for your children?
3.What is the most important reason for your choice of an English training institution?
4.How do you think of True English to start a branch?

7.2 Depth Investigation

Depth investigation by referring the following information:
* True English Language Institute Wechat Subscription (same as the official website)
*Internal construction documents
*Academic report
*Local Educational Newspaper
*Policies and related documents issued by the Ministry of Educaion






8.0 Project Team (myself)

A consultant is a person who provides the customer with the professional skills or services that the customer needs but may not have. Frequent customers have the ability to be independent (Henry Rowson, David Wright, 2004). I have been the Deputy Director of the Office of Academic Affairs in True English for two years, working as the main lecturer of adult English courses. Not only these experiences have been beneficial for my project team, but also I am taking a professional study in Carmarthen Business School at University of Wales Trinity Saint David. Therefore, I will get the best solution through the understanding of excellent English and the integration of professional knowledge.

9.0 Costs – which costs is the project likely to incur?

According to the PID forecast, the costs mainly includes the following aspects:
1. Risk prediction fee- 360RMB (about 40GBP)
2. Preliminary investigation fee- 270RMB (about 30GBP)
3. Depth investigation fee- 360RMB (about 40GBP)
4. Three times consulting fee-100/h-700RMB (about 78GBP)
This consultation fee is a total of 1,690 RMB, about 188 GBP.
(Not including the elastic costs)
Elastic costs refer to the excess cost resulting from the changes in the volume of business during the forecast period, which changes as the volume of business changes (Maohua Jie,2006).
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