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[bookmark: _Toc137083149]Introduction and Background
Hilton Hotels UK is one of the renowned companies in the UK hospitality industry due to its luxurious accommodations and exceptional service across major cities and tourist destinations in the country (Hilton, 2023).  However, recently, the company is facing some significant challenges in attracting and retaining employees, which is a common issue in the present hospitality industry. Moreover, the current business landscape presents some key challenges for Hilton Hotels UK due to external factors such as Brexit, COVID-19, and inflation. Brexit has led to changes in free movement rules that have resulted in labour shortages in the hospitality sector as well as increased recruitment costs and complexity (Teare, 2022). The COVID-19 pandemic has also had a substantial impact on Hilton Hotels UK's operations due to mandatory lockdowns, travel restrictions, and reduced demand for travel. Inflation rates have also spiked significantly in the UK, adding financial constraints on Hilton Hotels UK due to increased operational costs such as wages (McCartney et al., 2022). In this case, competitive salaries and benefits are critical components of employee satisfaction and commitment. Efficient recruitment and retention of employees are essential elements for maintaining high service standards at Hilton Hotels UK while providing exceptional guest experiences. Employee turnover rates tend to be high within the hospitality industry which means that addressing these challenges effectively through targeted strategies can help optimize human resource practices at Hilton Hotels UK. This research proposal aims to analyze Hilton Hotels UK's recruitment and retention challenges by examining external factors' impact while reviewing relevant literature to develop evidence-based recommendations for optimizing human resource strategies. Through this study, valuable insights will be gained that can help Hilton Hotels UK's long-term success by overcoming these challenges effectively.
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[bookmark: _Toc137073240][bookmark: _Toc137083151]Effects of Current Affairs (Brexit, COVID-19, Inflation) on Recruitment and Retention in the Hospitality Industry
The hospitality sector, which includes Hilton Hotels UK, has been greatly affected by recent events such as Brexit, the COVID-19 pandemic, and inflation. These external factors have brought about a host of challenges for recruitment and retention within the industry.
Before Brexit came into effect, the hospitality industry relied heavily on workers from the European Union (EU), who made up a significant proportion of the workforce (Crasii and Nawar, 2022). However, with the end of free movement due to Brexit, access to this labour pool has been significantly reduced. The curtailment of EU workers' mobility has led to a shortage of skilled workers in the hospitality sector, resulting in labour shortages and recruitment hurdles (Sealy et al., 2023).
The hospitality industry worldwide, including Hilton Hotels UK, has been greatly affected by the COVID-19 pandemic. The mandatory lockdowns, travel restrictions, and decreased demand for travel and accommodation have resulted in numerous redundancies and furloughs that increased employee job security concerns (Aman-Ullah et al., 2023). In this post-pandemic situation, hotels are still struggling to forecast their business operations, making it even more challenging for employees to feel secure in their jobs (McCartney et al., 2022).
On top of these difficulties caused by the pandemic, inflation rates in the UK have also added another layer of complexity for hotels such as Hilton Hotels UK. The rising operational costs like utilities and supplies have put significant financial pressure on businesses (Rabiul et al., 2023). This can lead to budget limitations when it comes to offering competitive salaries and benefits that are crucial for attracting and retaining employees. Furthermore, if salaries do not adjust accordingly with inflation rates then wage dissatisfaction may arise among employees resulting in decreased satisfaction levels which could potentially lead to retention issues (Gutiérrez Banegas et al., 2022).
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In the hospitality industry, it is vital to understand the relationship between employee engagement, satisfaction, and retention as they significantly impact the success and stability of organizations like Hilton Hotels UK. Employee engagement refers to employees' emotional connection, dedication, and commitment towards their work and organization (Armstrong and Taylor, 2020). Engaged employees are motivated and enthusiastic, resulting in improved productivity and overall organizational performance. Yadav et al. (2022) highlighted the positive impact of employee engagement on retention rates. Employee satisfaction focuses on individuals' contentment and fulfilment with their job and work environment. It encompasses various factors such as salary, benefits, work-life balance, career development opportunities, and relationships with supervisors and colleagues. Kumar’s (2022) research indicated that employee satisfaction plays a significant role in retention rates. The relationship between employee engagement, satisfaction, and retention is dynamic and reciprocal. Engaged employees tend to be more satisfied as they find meaning in their work leading to increased job satisfaction (Marchington et al., 2016). Conversely, satisfied employees are more likely to be engaged due to experiencing positive emotions from their job. To promote retention rates within the hospitality industry, companies should prioritize strategies that foster employee engagement and satisfaction based on recent research findings which suggest several effective practices such as providing autonomy for skill development or promoting a supportive culture led by positive leadership. Investing in employee engagement will not only contribute positively towards higher retention rates but also improve overall performance ultimately strengthening competitive advantages within the contemporary hospitality industry (Ngozi and Edwinah, 2022). 
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The success and growth of organizations in the hospitality industry, such as Hilton Hotels UK, heavily rely on effective leadership and management practices. These practices significantly impact employee satisfaction, engagement, retention rates, and overall organizational performance and competitiveness. One crucial reason why effective leadership is so important is its ability to motivate and inspire employees. Leaders who possess strong interpersonal skills, communication abilities, and vision can create a positive work environment that fosters trust and loyalty. By setting clear expectations, providing guidance, and supporting their team members, they can positively influence employee satisfaction and engagement (Avolio et al., 2019). Engaged employees are more likely to stay with the organization longer, reducing turnover rates. Effective leaders also prioritize continuous learning and development within their organizations. They invest in their employees' growth by offering training programs, mentorship opportunities, and feedback sessions that contribute to professional development (Gomez-Mejia et al., 2020). This approach leads to higher job satisfaction levels among employees while improving retention rates. In addition to leadership practices' importance lies effective management practices that ensure operational efficiency (Chatzoudes and Chatzoglou, 2022). Managers who possess strong organizational skills can optimize resources by streamlining processes while overcoming challenges. Their supportive work environment enables team members to perform tasks effectively and with ease (Nusair et al., 2018). 
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The hospitality industry faces challenges in retaining skilled and committed personnel, making the significance of employer branding vital. In today's competitive job market, job seekers are not only interested in a paycheck, but a work environment that emphasizes their values, growth opportunities, and positivity (Bharadwaj et al., 2022). Developing a positive employer brand can help address these issues. This includes an organization's reputation and perception as an employer. A robust and positive employer brand can differentiate the hospitality industry, making it an employer that stands out. Skilled candidates, who align with the industry's principles and goals, could be drawn in as a result. By investing in initiatives that strengthen their employer branding, organizations can effectively promote their unique selling points and create an irresistible employee value proposition (Samoliuk et al., 2022). This could involve showcasing opportunities for career advancement, competitive compensation packages, and promoting a welcoming and inclusive work environment (Benraïss-Noailles and Viot, 2021). Such branding efforts can help the company to attract exceptional candidates who are more likely to be driven and committed at work. So as a result, this can increase staff retention and make a more effective recruitment process.
[bookmark: _Toc137073244][bookmark: _Toc137083155]Potential Solutions: Industry Examples in Addressing Recruitment and Retention Challenges
To understand and identify potential solutions to the challenges of hiring and retaining staff in the hospitality sector, it is necessary to examine the tactics implemented by various organizations. IHG, a prominent hospitality corporation on a global scale, has implemented numerous initiatives designed to secure and maintain a workforce of proficient talent. Key among these programs is "IHG Academy," which functions in conjunction with local educational facilities. It aims to furnish training courses and job prospects to individuals interested in establishing a career in the hospitality industry (IHG, 2023). By joining forces with educational institutions, IHG secures a continuous source of qualified talent, all while effectively tackling the pressing issues that plague the recruitment process in the field.
Another prominent organization in this field is Marriott International which has introduced numerous initiatives aimed at resolving recruitment and retention difficulties. One such initiative is their "TakeCare" program which focuses on employee well-being by offering various benefits such as health programs, flexible work arrangements, and career development opportunities (Friedman, 2019). Through prioritizing employee satisfaction and establishing a supportive work environment, Marriott enhances retention rates while also attracting top-notch talent.
Accor, another leading hospitality group has successfully tackled recruitment and retention issues through their "Accor Academy" program. They offer comprehensive training opportunities including online modules, classroom training sessions as well as mentoring programs aimed at equipping employees with additional skills needed for growth within their careers (Accor, 2023). By investing in employee development Accor fosters loyalty among its staff resulting in lower turnover rates.
These industry examples including IHG, Marriott, and Accor serve as excellent models showcasing effective strategies for addressing recruitment and retention challenges within the hospitality industry. Collaborating with educational institutions to ensure that there are sufficient numbers of skilled talents available while prioritizing employee well-being through various benefits such as health programs or flexible working arrangements can help organizations attract top-notch talent while retaining existing employees within this sector.
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[bookmark: _Toc137083157]Summary of Main Findings from the Literature Review 
The review of the literature has yielded valuable discoveries concerning the impact of present events, including Brexit, COVID-19, and inflation on recruitment and retention in the hospitality sector. It is now evident that these factors have had a significant influence on the industry, prompting labour scarcities, challenges in hiring employees, difficulties in retaining workers, and surging operational expenses. Additionally, the correlation between employee involvement, gratification and retention has been underlined to emphasize the crucial role of creating a favourable work atmosphere that fosters employee allegiance.
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As identified by reviewing existing literature, the following are the key recommendations for Hilton Hotel.
· One key recommendation for Hilton Hotels UK is to invest in employee development programs and apprenticeships. This would prioritize the training and advancement of their existing workforce, ultimately leading to greater job satisfaction, loyalty, and a solution for talent scarcity.
· Another recommendation is for Hilton Hotels UK to prioritize employee well-being through comprehensive support initiatives such as wellness programs, mental health support, work-life balance initiatives, and flexible work arrangements. Demonstrating a commitment to employee well-being can improve morale, reduce turnover rates, and attract top talent.
· In response to inflationary pressures, Hilton Hotels UK should consider implementing creative compensation strategies such as competitive salary packages, performance-based incentives, recognition programs or career advancement opportunities. Such measures can mitigate the negative impact of inflation on employee satisfaction and retention.
· Effective leadership and management practices play an essential role in promoting employee engagement and retention. Thus it is recommended that Hilton Hotels UK focus on enhancing management skills by providing leadership training sessions while promoting open communication channels with regular feedback sessions aimed at enabling constructive dialogue leading towards fostering a positive work environment.
· To stay competitive in the industry while overcoming recruitment & retention challenges faced by them; benchmarking successful practices from leading hospitality organizations like IHG or Marriott can help gain valuable insights into their strategies which can be adapted according to the specific needs of Hilton Hotels UK resulting in effective solutions.
[bookmark: _Toc137083159]Conclusion
After conducting a thorough literature review, it is evident that the hospitality industry faces significant hurdles in terms of recruitment and retention, especially given current events such as Brexit, COVID-19, and inflation. Hilton Hotels UK is just one among many other organizations grappling with labour shortages, recruitment obstacles, and employee retention issues. However, certain strategies can be implemented to address these challenges effectively. These include investing in employee development programs, prioritizing their well-being and job satisfaction, introducing innovative compensation structures, improving management practices and learning from successful industry examples. Adopting these best practices carefully curated for the Hilton Hotels UK context can create a positive work environment that fosters employee loyalty while ensuring a sustainable talent pipeline for future success.
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