




2300821





















1: INTRODUCTION



This is the comprehensive health and safety report for the upcoming hospital fundraiser. As we prepare for an event filled with delicious treats, exciting raffle draws and lively music, our top priority is the safety of all participants. This report serves as a meticulous evaluation of the potential risks associated with the event’s activities. I will identify any and all safety concerns, analyse the likelihood and impact of potential and impact of potential incidents, and develop robust measures to prevent them. From food hygiene at the bake sale to crowd management during the live music performance, every aspect will be scrutinised to ensure a safe and enjoyable experience. Furthermore, we will discuss the implementation of emergency procedures, ensuring staff and volunteers are well-prepared for any unforeseen situation which is ‘something that could not be predicted or was not expected’ Volcabluary.com. Our goal is to foster a secure environment where the community can come together all while being assured that their safety is in capable hands. In the following sections, I will outline the safety protocols for food preparation and distribution, ensuring that all bake sale items are handled in accordance with the highest hygiene standard keeping a good standard of hygiend ‘helps to prevent spread of illnesses, infections and bad odours’ stated by hygieneexpert.co.uk. I will also cover the set-up and operation of the raffle and live music areas, making sure that they all meet safety regulations. The flow of food traffic will be examined to minimise congestion and identify potential choke points. Staff training on emergency response will be highlighted to demonstrate how prepared they are for any situation. Additionally, I will review the placement and visibility of safety signage and the availability of first aid resources. This report will also include a review of past events, drawing lessons from previous experiences to inform us about our current practices. By proactively addressing these areas, we aim to not only comply with health and safety regulations but to exceed them, ensuring every piece of mind for all involved. With careful planning and attention to detail, we can ensure that the fundraiser is not only a success in terms of funds raised but also a benchmark for safety and enjoyment.

· Context of the report
· The report’s context is to ensure that the children’s fundraiser at the hospital is conducted safely. It will cover all health and safety measures necessary for the event, including risk assessments, safety protocols, and emergency procedures tailored to the needs of a children’s event. (dynamicelearning.com) suggests that you need to ‘maintain strict hygiene practices when preparing food or drinks for children and when carrying out toilet or nappy changing procedures. The goal is to create a comprehensive plan that safeguards the health and well-being of all participants, especially the kids, while also providing clear guidelines for staff and volunteers to follow during the fundraiser. The report will also consider the layout and activities planned for the fundraiser to ensure they are child-friendly and accessible, accessibility is important as it is about ‘removing barriers enabling users to engage and participate in everyday activities’ (Ulster University). It will include recommendations for allergy-aware food options , being allergy aware is important as ‘it minimises cross contamination in the kitchen and allows staff to understand what may cause an allergic reaction from any drinks or food being served’ (KSB Recruitment), it will also include recommendations for entertainment that is suitable for children of various ages, and also any accommodations for children with special needs. This report will also suggest strategies for effective communication before and during the event to keep everyone informed about the safety guidelines. Plus, we will look into how to best involve the hospital staff and volunteers in a way that promotes a supportive and engaging atmosphere for this special occasion. 


· Key Definitions 
· The first key definition is risk assessment which is the process of identifying potential risks that could harm participants or disrupt the event. It involves analysing the likelihood of incidents and their potential impact. Then there I safety protocols, these are the procedures and measures put into place to ensure the well-being and protection of all attendees. This includes emergency response plans, first-aid provisions, and child safeguarding policies some safeguarding policies relating to children are ‘recognising and responding to abuse, responding to allegations of abuse made against a child, recruiting the right people to work and volunteer with children and preventing and responding to bullying’ says the NSPCC (National Society for the Prevention of Cruelty to Children). Another key definition is compliance, which is adherence to legal and regulatory requirements relevant to the event. This includes obtaining necessary permits, following child labor laws and adhering to health and safety standards. Then there is incident reporting which is a formal record-keeping process to document any accidents, injuries, or safety breaches that occur during the event, this is crucial to ‘keep the place safe, accessible and compliant’ says Ventiv Technology. Another key definition is Hazard Control, which is used to eliminate or reduce risks to an acceptable level, including physical barriers, safety signage, and adult supervision. 



2: METHOD



Having attended the children’s fundraising event, I observed the implementation of the risk assessment methodology firsthand. The process began with a thorough identification of potential hazards, ranging from trip and fall risks to allergy concerns. Each risk was carefully evaluated for its likelihood and potential impact on participants safety, Control measures were clearly in place, such as designated walking paths to prevent tripping and clear labelling of food ingredients for allergy awareness. These were effectively communicated to all staff and volunteers, effective communication is important as it ‘creates a better, more effective team’ states (Blerter) staff and volunteers also demonstrated a strong understanding of the protocols. Throughout the event, these measures were actively monitored, with staff ready to respond to any incidents. Fortunately, there were no significant safety issues, indicating the effectiveness of our risk mitigation strategies.  

There was an incident log that mentioned during the peak hours of the event, a small spill occurred near the refreshment stand. The liquid was clear and initially went unnoticed, posing a potential slip hazard, immediate action was taken as a volunteer noticed the spill and was cleaned up and wet floor signs were placed as a precaution.

I assessed the physical environment, assessing potential hazards like uneven surfaces, tripping hazards, or obstacles that could pose a risk to children. I also assessed activities and equipment such as bouncy castles, games and sport equipment. I assessed the food preparation and allergies to identify potential risks related to food preparation, ensuring proper hygiene, and addressing any known allergies to prevent allergic reactions. Crowd management, I assessed how to manage many attendees to avoid overcrowding, maintain orderly queues, and prevent any potential safety hazards, crowd control is important at events such as fundraisers as it is important for ‘ensuring the safety, security, and satisfaction of your attendees’ says eventespresso.com.  I risked assessed the emergency preparedness, evaluating emergency evacuation plans, first aid availability, and communication protocols in case of incidents or emergencies.

I followed a systematic process to ensure the safety of all participants. First, I carefully identified potential risks by thoroughly assessing the event, activities, and environment. I then analysed each identified risk, considering factors such as the age of participants and the nature of activities, to determine their likelihood and severity. To mitigate these risks, I implemented several measures. I created and implemented safety guidelines to ensure that participants were aware of the potential hazards and how to avoid them. I also ensured that there was adequate supervision throughout the event to maintain a safe environment. Regular equipment maintenance was conducted to minimize the potential risks associated with the use of equipment. Throughout the process, I documented all the identified risks, control measures, and any changes based on the assessment. It is important that events like fundraisers are regularly reviewed to improve the risk assessment process to ensure the ongoing safety and effectiveness of our fundraising events. By following the approaches suggested to ensure safety these events can have more safe and enjoyable experiences.


3:  COMPLIANCE

When organizing a fundraising event, it is crucial to conduct risk assessments to ensure compliance with all relevant legislative requirements, industry-specific guidelines, and best practices. This helps create a safe and responsible environment for the event. In terms of legislative compliance, we carefully evaluate potential risks and hazards that could pose harm to participants, volunteers, and staff. This includes assessing the venue for fire safety measures, emergency exits, and crowd control protocols to meet health and safety regulations. Additionally, we ensure compliance with data protection laws if personal information is collected during the event an example of data protection is ‘ensuring that sensitive data, such as financial information or medical records, is only accessed by authorized personnel’ says secoda.co. We secure any necessary licenses, such as those serving alcohol or hosting live music, to adhere to licensing requirements. Industry-specific requirements play a significant role in fundraising events. We follow fundraising regulations, ensuring transparency in communicating where donations go and how they are utilized. Volunteer management is another area of focus, where we adhere to guidelines for recruiting and training volunteers, ensuring they are well-prepared to assist and represent the organization effectively. 

Adhering to best practices is essential for successful risk management. We develop comprehensive risk management plans that address identified risks, including mitigation strategies and response procedures for potential incidents. We secure appropriate insurance coverage, such as public liability insurance which covers ‘injuries and damage claims brought against your business by a third party’ stated by West Sussex County Council. Thorough documentation of all risk assessments is maintained to provide a clear audit trail, demonstrating our proactive approach to risk management. 

By incorporating these measures, the fundraising event not only meets all necessary legal obligations and industry-specific standards but also exemplifies best practices in event management. This comprehensive approach ensures a safe, secure, and successful event for all participants. The comprehensive approach is ‘a shared sense of responsibility, understanding determination, considered their respective strengths’ stated by NATO.





4. RISK ASSESSMENT REGISTER




	Ref
	Risk Description
	Likelihood of occurrence (Score 1-5)
	Impact of Risk occurrence (Score 1-5)
	Risk Score (Likelihood x Occurrence)
	Risk Severity (High, Medium, or Low)

	
1
	Potential for slips and falls due to wet floor in hallway
	2
	1
	2
	low

	
2
	Insufficient participation and low turnout leading to limited funds raised 
	3
	4
	12
	high

	
3
	Potential for inclement weather reducing event attendance and revenue
	2
	1
	2
	low

	
4
	Risk of performers cancelling last minute
	2
	4
	8
	medium

	
5
	Risk of not meeting fundraising targets due to economic downturn, affecting overall budget and future projects
	2
	4
	8
	medium











5. CONCLUSION AND RECOMMENDATIONS


In conclusion, as the risk assessor for the fundraising event, I have identified crucial findings. Through a comprehensive compliance review, the team has demonstrated commitment to adhering to regulatory guidelines, ensuring ethical fundraising practices. The methodologies effectively mitigated potential risks such as speaker cancellations and technical difficulties, resulting in a successful event that achieved fundraising targets. These findings validate the risk assessment's effectiveness and provide valuable insights for future fundraising endeavors, enabling the fundraisers to maintain compliance, efficiency, and effectiveness in our efforts. In summarizing the assessment it’s clear that the meticulous compliance checks have formed the backbone of the planning, ensuring every aspect of the event adheres to the highest standards. The methodologies discussed have been critical in preempting and addressing potential risks, from speaker cancellations to technical issues. By closely following these comprehensive strategies, they have not only navigated challenges but also secured fundraising goals.
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