WORK BASED LEARNING


Submission 2 – Interim Submission 

During my first period of work based learning, where my chosen topic was effective communication between the site management team I have firstly chosen to focus my time on the works done matrix system. The works done matrix system is a technical programme which is created on an excel document to display the progress of each work based task in the correct sequencing and timescale in relation to each trade on each floor of the project.

The matrix document helps each trade understand what tasks they need to perform in the correct sequence to get maximum productivity, this then freeing up work for the next trade. When a trade has completed a task on the matrix document a signature is required by the operative and myself as a site manager’s approval ensuring the task is complete and done to an appropriate quality standard.

This new programming skill has helped me to have a better understanding of the job in terms of sequencing, programming and how to identify and achieve key dates that need to be met. This matrix system has also enabled a clear communication between the operatives on site and myself by helping me determine the current situation on each floor in terms of works done and how I can effectively track progress, whilst relaying this valuable information back to my site team in a simple but effecting matrix chart.

The matrix trackers I have pinned up on each floor have helped me with time management meaning I no longer have to walk around site checking all rooms, all floors and all details of work are done, instead I have a worker understanding his process and signing off each detail one by one only calling me to assist the sign off inspection process.

The highlight of this system is taking pressure of myself as a site manager. At times there will be many operatives questioning the task at hand, what is expected and how it can be achieved. Therefore, instead of spending time upfront to procure a programme and critical path this communal matric chart shows the workers what they need to be doing, helping to reduce my workload, giving me more time to perform other management tasks. 

This system also helps me when dealing with the commercial department, if they have queries about what work has been done to check against a valuation of a sub-contractor they can check the matrix document to gain a simple understanding of what works I have signed off as complete.

I am progressing well and understanding how to utilise the tracker effectively by getting all operatives on site using this system, this gives the workers a target date to work towards without questioning what needs to be done, and in what order.

Looking beyond the main purpose of the matrix track it also adds benefits to the general health and safety on site, when workers know what tasks they are doing and in what specific order there is a general sequence, the workforce will pick up a routine and perfect the sequence of each room the more they complete thus enabling them to understand what problems may occur.
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Date



3. 1st Fi[ Partitioning
WGH - Westgate Hotel - Parkgate



ActiYit\ Trade Trade Trade Signature BECT Signature



InVWall Head & FlooU TUack SAMs SAMs S.Williams J.WilliamV



BoaUd WZin Wall (PaUW\ Wall) SAMs SAMs S.Williams J.WilliamV



BXild RiVeUV ZiWh Pl\ and T&J (Back Zall Sl\ onl\) SAMs SAMs S.Williams J.WilliamV



FXll\ BoaUd InVide CoUUidoU Wall SAMs SAMs S.Williams J.WilliamV



InVWall PB UiS Wo WoS of coUUidoU ZallV SAMs SAMs S.Williams J.WilliamV



InVWall VWXd ZoUk Wo e[WeUnalV ZallV SAMs SAMs S.Williams J.WilliamV



InVWall 600mm UiS Wo alloZ BaWhUoom VWXd ZoUk Wo be bXilW SAMs SAMs S.Williams J.WilliamV



BXlkheadV Wo Main CoUUiodUV SAMs SAMs S.Williams J.WilliamV



BXlkheadV Wo CXUWain Walling SAMs SAMs S.Williams J.WilliamV



InVWall PaWUeVVing SAMs SAMs S.Williams J.WilliamV
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(Phase 1)
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Resource Zones 1 & 2



Duration 1 WEEK 3 WEEKS 11 WEEKS 4 WEEKS 4 WEEKS 3 WEEKS 2 WEEK PLOT 2 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 1 WEEK



FINISH 06-Dec 10-Jan 20-Mar 17-Apr 15-Ma\ 05-Jun 19-Jun 03-Jul 17-Jul 31-Jul 14-Aug 21-Aug 04-Sep 18-Sep 02-Oct 09-Oct 16-Oct



START 02-Dec 09-Dec 06-Jan 23-Mar 20-Apr 18-Ma\ 08-Jun 22-Jun 06-Jul 20-Jul 03-Aug 17-Aug 24-Aug 07-Sep 21-Sep 05-Oct 12-Oct



Resource Zones 1 & 2



Duration 1 WEEK 3 WEEKS 10 WEEKS 4 WEEKS 4 WEEKS 3 WEEKS 2 WEEK PLOT 2 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 1 WEEK



FINISH 22-Nov 13-Dec 13-Mar 10-Apr 08-Ma\ 29-Ma\ 12-Jun 26-Jun 10-Jul 24-Jul 07-Aug 14-Aug 28-Aug 11-Sep 25-Sep 02-Oct 09-Oct



START 18-Nov 25-Nov 06-Jan 16-Mar 13-Apr 11-Ma\ 01-Jun 15-Jun 29-Jun 13-Jul 27-Jul 10-Aug 17-Aug 31-Aug 14-Sep 28-Sep 05-Oct



Resource Zones 1 & 2



Duration 1 WEEK 3 WEEKS 9 WEEKS 4 WEEKS 4 WEEKS 3 WEEKS 2 WEEK PLOT 2 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 1 WEEK



FINISH 15-Nov 06-Dec 06-Mar 03-Apr 01-Ma\ 22-Ma\ 05-Jun 19-Jun 03-Jul 17-Jul 31-Jul 07-Aug 21-Aug 04-Sep 18-Sep 25-Sep 02-Oct



START 11-Nov 18-Nov 06-Jan 09-Mar 06-Apr 04-Ma\ 25-Ma\ 08-Jun 22-Jun 06-Jul 20-Jul 03-Aug 10-Aug 24-Aug 07-Sep 21-Sep 28-Sep



Resource Zones 1 & 2



Duration
1 WEEK 3 WEEKS 8 WEEKS 4 WEEKS 4 WEEKS 3 WEEKS 2 WEEK PLOT 2 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 1 WEEK



FINISH 13-Dec 17-Jan 28-Feb 27-Mar 24-Apr 15-Ma\ 29-Ma\ 12-Jun 26-Jun 10-Jul 24-Jul 31-Jul 14-Aug 28-Aug 11-Sep 18-Sep 25-Sep



START 09-Dec 16-Dec 06-Jan 02-Mar 30-Mar 27-Apr 18-Ma\ 01-Jun 15-Jun 29-Jun 13-Jul 27-Jul 03-Aug 17-Aug 31-Aug 14-Sep 21-Sep



Resource Zones 1 & 2



Duration
1 WEEK 3 WEEKS 7 WEEKS 4 WEEKS 4 WEEKS 3 WEEKS 2 WEEK PLOT 2 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 1 WEEK



FINISH 29-Nov 20-Dec 21-Feb 20-Mar 17-Apr 08-Ma\ 22-Ma\ 05-Jun 19-Jun 03-Jul 17-Jul 24-Jul 07-Aug 21-Aug 04-Sep 11-Sep 18-Sep



START 25-Nov 02-Dec 06-Jan 24-Feb 23-Mar 20-Apr 11-Ma\ 25-Ma\ 08-Jun 22-Jun 06-Jul 20-Jul 27-Jul 10-Aug 24-Aug 07-Sep 14-Sep



Resource Zones 1



Duration 1 WEEK 3 WEEKS 2 WEEKS 4 WEEKS 4 WEEKS 3 WEEKS 2 WEEK PLOT 2 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 2 WEEK 2 WEEK 2 WEEK 1 WEEK 1 WEEK



FINISH 08-Nov 29-Nov 10-Jan 07-Feb 06-Mar 27-Mar 10-Apr 24-Apr 08-Ma\ 22-Ma\ 05-Jun 12-Jun 26-Jun 10-Jul 24-Jul 31-Jul 07-Aug



START 04-Nov 11-Nov 02-Dec 13-Jan 10-Feb 09-Mar 30-Mar 13-Apr 27-Apr 11-Ma\ 25-Ma\ 08-Jun 15-Jun 29-Jun 13-Jul 27-Jul 03-Aug
5th Floor



4th Floor



3rd Floor



6th Floor



2nd Floor



1st Floor
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