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[bookmark: _Toc140518659]Introduction
Through this experience I will share my personal experience for the project that involved collaborating with the team members (My fellow classmates). This presentation will mainly revolve around highlighting the key learnings, challenges faced by the team members and lessons that we learnt throughout the collaborative effort. I can easily mention that the coursework involved data analysis and extensive research on the topics, which I will try elucidating using Kolb’s learning cycle framework. The team members successfully managed to carry out the project as the workload was distributed at the initial planning phase. Team members tried leveraging our personal strengths and distributing the work accordingly. We have chosen Unilever as our organisational context and tried elucidating the topics in the same organisational context. 
[bookmark: _Toc140518660]Describing the organisational profile
I can mark the experience generated while discovering the vast scope of Unilever’s business operations as intriguing. The portfolio of the organisation seemed much diversified (Abbas, 2020). I feel it touches almost every aspect of life. However, I felt that behind the success of the company there is a major role played by the management team, who successfully handled the complex and diverse operations involved in the operations. The sheer size of the organisation and the inner workings of the company made a lasting impression on all of the team members. Moreover, we have found that despite of its current successful status, the company still engages in innovation and sustainability practices to meet the current consumer needs. This ever-evolving nature of the business inspired all of us. However, while gathering information we encountered problem of accessing more data regarding the organisation.
[bookmark: _Toc140518661]Concrete Experience
We have experienced through the study that the success of Unilever largely relied on the matrix structure used by the company. We explored different organisational structures and found that Haseeb et al. (2019) mentioned that the matrix structure provides the company a clear line of authority and combines various divisional and functional elements. Furthermore, we have also identified the role of supportive organisational structure, which fosters motivation within the cross-cultural teams of the company. We have actually experienced the relationship between the performance and structure of the company and how it has helped it in adapting to the changes within the market and remain competitive nonetheless. Moreover, we have also understood that different organisational structure serves different functions. 
[bookmark: _Toc140518662]Reflective observation
A closer look at the roles played by the managers of Unilever helped me reflect how the day-to-day operations are aligned with company’s visions by the managers. Furthermore, they play the vital role of motivating the employees by nurturing a culture of respect, collaboration and diversity. Upon reflecting on the organisational work roles, I have also found that performance management is another important task conducted by Unilever’s managers. I have understood that providing coaching, in-work guidance and feedback is imperative in an organisational context as it helps the company reach its optimal potential and support individual growth (Gutiérrez-Iñiguez, Agudo and Rialp-Criado, 2023).
[bookmark: _Toc140518663]Abstract conceptualisation
The skill of leadership stood out to me, while exploring the key skills required by the managers at Unilever. I have learned that the managers at Unilever must create an inclusive and collaborative work environment to maintain optimal performance. Finally, effective communication is also required to become successful as a manager in Unilever. Although we have eventually pointed out the key skills required by a manager in Unilever, we faced certain challenges majorly caused by the evolving role, changing business context and individual differences. Although this experience has helped me learn about the employability skills in managerial job role. Additionally, the contextual factors such as market condition and changes in organisational culture across different countries causes changes in the required skills (Rabiul et al. 2022).
[bookmark: _Toc140518664]Discussion about leadership theories
While learning about leadership theories we came to know from Northouse (2021) that no single leadership style fits in different situations. We also came across all the types of leadership like transformational, transactional and supportive leadership styles, it greatly helped all the team members learn about the strengths and weaknesses of each leadership style. We have understood that leadership styles are developed over a period and they can never be acquired and implemented overnight. We discussed greatly about various leadership styles that are commonly implemented in different organisations across the world. We realized that communication plays a pivotal role in most leadership styles. The leaders must be capable of clearly decipher their goals, visions and expectations to his/her subordinates (Breuer et al. 2020). However, we faced some difficulties in analysing how companies manage to implement different leadership styles as per the requirements of the scenario and how the information is presented at the grass root level.
[bookmark: _Toc140518665]Active Experimentation
I have explored various factors within a business environment that impact the behaviour of the workforce. I have pointed out communication, diversity and leadership are perhaps the most important factors affecting the behaviour of a team and I will try out developing these qualities within the team as and when needed (Corbett and Spinello, 2020). While exploring the business context of Unilever we have understood that effective communication allows the team members to provide feedbacks, discuss and share ideas and build an environment of trust and mutual respect. Thus, an environment of effective communication creates positive team dynamics.
[bookmark: _Toc140518666]Conclusion
After successfully completing the project work, I can conclude that there were certain positive and negative aspects of working within with a team. On the positive spectrum of it lies the increased creativity, productivity and effective attitude of collaboration. However, at certain times we have faced issues like lack of communication, personality clashes and building up of a sense of anonymity. Nevertheless, all of us enjoyed the experience and strived together to achieve the common goal.
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