Reducing misconduct and malpractice within the police requires a multi-faceted approach, involving several policies and procedures to be adhered to at a high standard, and then a robust oversight mechanism. Overall, these strategies when implemented and acted upon effectively, can collectively enhance the level of service provided, minimising the number of incidents that amount to malpractice and misconduct, and therefore help to increase public confidence in the police overall. Although most police officers try to adhere to the high standard expected of them, there are individuals that have fallen below that standard and aided the police service to be viewed negatively, especially in recent years. From the likes of David Carrick to aid the movement of reclaim these streets and following the death of Stephen Lawrence in 1993, several significant issues were raised and published in the Macpherson inquiry Office, H. (1999). This gave rise to independent bodies such as the independent office of police conduct (IOPC) and made improvements to policies such as the Police and criminal evidence act (PACE) when concerning stop and search procedures. 

The model of policing in the United Kingdom was built upon the Peelian principles given to the first police officers in 1829 which gave rise to the idea that policing should be by the consent of the public, by “applying the law fairly, impartially and by using minimal force” (Tudor, Police standards and culture: Restoring public trust 2023). The idea behind the Peelian principles were to retain respect from members of the public which in recent years, has been monitored by the IOPC, who regularly undertake surveys to assess this. The last key findings by the IOPC showed that “negativity towards the police was at its highest level since January 2020” (Yonder, 2023). However, this same report showed that the public felt more positive towards their local police force rather than the Metropolitan police. The report suggested that the current media environment around policing has likely contributed to a negative sentiment towards police. 

Initial procedures for public trust within the police begin at the recruitment stage. All police officers go through a rigorous process, not just through multiple interview phases, but through declarations, health measurements and a vetting process. There are expected characteristics that the public expect police officers to uphold, and these are set out by the competency and values framework (CVF) to uphold the code of ethics. This key document is designed to help shape behaviour, conduct and values of police officers, which contributes to public trust in the police. The CVF sets these values as respect and empathy, courage and public service (College of Policing, 2024). 
However, using David Carrick as an example, it is evident that the standard that is expected of police forces during vetting was not always met, which in turn, produced a corrupt police officer. Sal Naseem (2021) of the IOPC commented that the “police have not identified any opportunities they had to stop Carrick” (Osborne, 2023). All police forces are expected to renew vetting for its officers every 10 years (Nickolls, 2022), but Carrick went 16 years without this being completed, albeit he passed his vetting when the time did come. According to Joining the police (2024), if an aspiring police officer has committed an offence of domestic abuse, then they will likely be declined during vetting clearance. In the case of Carrick, this was not picked up. This highlights that Carrick did not adhere to the competencies expected by serving police officers and he did not uphold the code of ethics. Changes were made following the Carrick case whereby chief constables were called “to take every possible step to root out those who do not uphold standards” by chairing accelerated hearings (NPCC, 2023). The National Police Chiefs’ council also reiterated professional integrity to all police forces to strengthen reporting routes. Collectively, all police officers, no matter their position or rank, are responsible for upholding their professional standards as a whole force. Together, with the changes implemented and imposed, would help to improve public confidence in the police (Hobbs & Brown, 2023). 

Following the unprovoked murder of Stephen Lawrence in 1993 a public inquiry was announced by home secretary Jack Straw and was published in 1999 by Sir William Macpherson (Home Office, 1999). The report made 70 recommendations mainly at improving police attitudes towards racism. Of these recommendations many legislations were updated. This report brought the attention of the public and subsequently put pressure on the government and police forces to address the issues and implement reforms to improve policing practices. The police and criminal evidence act (PACE) was one of the acts amended due to this inquiry. There were concerns raised by Macpherson regarding the handling of black individuals by police officers during police proceedings, whereby he names the Metropolitan police as institutionally racist. Therefore, revisions were made to stop and search procedures which provided specific guidance to police officers. The mnemonic GOWISELY (Liberty, 2024) aids police to remember that stop and searches should be based on reasonable suspicion, treat individuals with respect and ensure the powers are used lawfully and fairly. This also promotes accountability, transparency and professionalism by police officers. Prior to PACE introduction in 1984, stop and search came to national prominence and resulted in the Brixton riots of 1981. This triggered the Scarman report, which, unlike the Macpherson inquiry, explicitly denied the existence of institutional racism, but accepted that police methods were disproportionate. Although the government and police forces have worked diligently to improve their standards when involving PACE procedures and PACE codes of practice the black community still believe they undermine confidence in the police (Naseem, 2021). 
However, according to a publication by the home office (2024) in the year ending March 2023, 24.5 stop and searches for every 1000 black people and 5.9 for every 1000 white people. This figure is concerning when we remember that the population of England and Wales is 81.7% white and 4% of the population are black (GOV.uk, 2023). Therefore, despite several initiatives and policy changes within the police force it is evident that stop and searches are still disproportionate amongst the black population and there is little research to confirm that they help to deter crime (Tiratelli et al., 2018). As the decision to stop and search is based on reasonable suspicion that a person has or is about to commit an offence (Equality and human rights commission, 2010), it is a necessary tool in the detection of crime. Detecting crimes, in turn, helps to maintain public confidence as it shows the police being proactive (Hobbs & Brown, 2023).
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Criminal gangs operate in many different forms and exploit vulnerable people for their own gain. Often, individuals who are vulnerable are also susceptible to manipulation, coercion and exploitation.  By delving into various traits and circumstances an individual may have, we can better understand how criminal gangs target these individuals. The criminal justice system isn’t always favourable towards victims of criminal gangs due to their own involvement in offences. There are support systems in place to offer aid to any individuals that are able to break the cycle of abuse and exploitation faced from the criminal gangs. 
There are family level characteristics that may put a child at greater risk of exploitation. A report constructed by the Children’s commissioner; Anne Longfield (2019) explained that children are extremely vulnerable and susceptible to being targeted by gangs. Children were 68% more likely to have a parent that abuses substances, 76% more likely to face neglect from a parent, 41% were more likely to experience violence within the home and were twice as likely to have housing instability. Mental health also plays a factor as children who suffer with their mental health were 77% more likely to be associated with a gang, and twice as likely to self-harm.  
Children who have a parent that misuses substances can significantly increase their vulnerability. Children who are exposed to this criminal behaviour may look at these interactions and normalise them (NSPCC, 2023). Of these children affected, neglect may be a characteristic. When Anne Longfield (2017) spent a night speaking with young people in gangs, some girls indicated they wanted a relationship with a gang member for “protection and to be loved”. It was also indicated that “love, protection and family” was a new experience presented by the gangs for these children. This helps to show how naïve children can be, and how a disrupted home life can have an impact on their lives and direct them into the arms of a gang or used for county lines. It should be understood by agencies that children who may be involved in county lines are victims of criminal exploitation rather than criminals (Pona, 2019). 
Young people that face these issues often lack a relationship with a trusted adult and find that they cannot speak out against issues surrounding criminal gangs. Creaney (2018) found that young people really value building relationships with professionals who are ex-offenders and have firsthand experience of the criminal justice system. These positive peers can offer advice and support to young people who are experiencing difficulties due to their firsthand experience. Similarly, St Giles (2024) are a charity who also offer their services to people involved in the criminal justice system who are looking to build a positive future.

This can also tie in with a low socio-economic background. Individuals may be exploited or recruited into a criminal gang based on the area that they live in, especially if they have limited economic opportunities. Cities across the United Kingdom that either have the lowest paid jobs or very limited opportunities for employment will create a sense of hopelessness for the people living there. This is where criminal activities and gang memberships may appear to be “viable alternatives” (United Against Violence, 2024). This financial desperation could lead individuals more vulnerable and more likely to engage in financial incentives from criminal gangs. According to Brigid Francis-Devine (2024) poverty in the UK report, 1 in 6 people in the UK were of a relative low income/poverty, of this, 30% of children are affected or 4.3 million. 

Criminal gangs may use a tactic called cuckooing or force home invasions which looks to exploit and take over homes often of extremely vulnerable members of society (Lee, 2023). These individuals are often unable to protect themselves from exploitation. They may be suffering from mental health issues, drug dependencies or socially isolated people. These homes are often adapted to become a base for criminal activities such as drug dealing or human trafficking. Gang members may approach vulnerable adults in various ways and usually offer a type of reward in the form of a friendship, support or threats and coercion to gain control over these vulnerable individuals. Dependent on the vulnerable person, drugs may be offered in exchange for access, money or promises of protection. The legal limitation on this is that often when the tactic of cuckooing has been discovered by the police, the vulnerable victims themselves may face legal consequences. Such was the case with Douglas Foster, a vulnerable 61-year-old male, who was drug dependent and lived alone (CSJ, 2021). The 3 males who infiltrated his home, deprived Foster of his house keys, were all sentenced for their involvement in possession and intent to supply. Foster, however, was sentenced for permitting a premises to be used for supplying substances. There is no current law that dictates what the offences are when cuckooing but the Modern Slavery Act 2015 Section 1 (GOV.uk, 2015) could permit a guidance. The issue the police face with cases such as cuckooing is that there is an evidential burden. The vulnerable person in question would need to provide a reliable account before action could be taken (CSJ, 2021). The next battle police and the crown prosecution service (CPS) need to overcome is how to deal with the criminal gangs correctly and legally, while protecting the victim and their needs. 
Further support and clearer offence wording is needed by multiple agencies to aid these victims into having a better future that helps to prevent criminal gangs from targeting them. 
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Youth offending is a multifaceted issue that has significant impacts for the youths themselves, their families, the surrounding community and society as a whole. There are a number of proactive approaches and early intervention programmes in the United Kingdom that aim to reduce the risk of youths getting involved in criminal behaviour. The government Beating Crime Plan (2021) highlights the important of early intervention and targeted support of children who often have complex needs, by preventing them to (re)offend.
Early intervention is a means of targeting children who may be classed as at risk from offending. Aspects of a child’s life such as “poor parental supervision, harsh, neglectful or erratic discipline and social disadvantage significantly increase the risks of involvement in crime and anti-social behaviour” (Youth Crime Commission, 2018). These programmes are aimed at encouraging better behaviour, supporting families by adopting a systemic, multi-disciplinary approach based on the child’s needs (Justice Inspectorates, 2023). Together by addressing underlying risk factors and promoting protective factors it can reduce the risk of young people becoming involved in criminal activities during their childhood and reducing the likelihood of offending in adulthood. 
Research has shown that early intervention programmes can be effective in targeting and preventing youth offending by addressing risk factors. By targeting youths with issues such as family dysfunction, substance abuse, lack of attendance at schools and lack of positive role models we can aim to improve a young person’s life and guide them towards a more positive outlook for their future. The Youth Justice Board (2021) set out its vision for their strategic approach for 2021-2024. They aimed to prioritise and promote the child’s best interests by recognising their needs. Encouraging children participate and engage with the programme. It explains that in the past, the primary focus of prevention programmes was to focus on the offending behaviour and the risks those behaviours posed to the youths themselves and the wider community. However, evidence demonstrated that it was more positive to focus on a child’s needs, identifying the child’s strength and create opportunities that helped children realise their potential. More recently, the Youth Justic Board (2024) have published their aims for 2024-2027. This focuses on areas that were identified to be lacking when it came to children’s benefits. The focus is around supporting the improvement of the youth justice services in the local community by improving the provisions of diversion and prevention techniques of serious youth violence, victim support and support of children and young people in custody and when they leave custody. They are also focussing on addressing persistent racial disparities across the system to ensure the system is fair across all ethic backgrounds. By researching previous practices, it is evident that improvements can and will be made when needed. This is backed by the Youth Justice Statistics (2023) that showed that the number of children in custody had fallen by 3% and had the lowest number of children in custody on record. 
Research also shows that a multi-agency approach benefits children greatly as provided by Criminal Justice Inspectorates (2021). Joint work can provide greater effectiveness through sharing ideas and coordinating services, better efficiency through avoiding duplication efforts and improving engagement and participation by the children and their families. Although in their key findings they did notice a correlation that when youth offending teams promoted community integration that this was not quite as effective with children with more previous sanctions. 
Family engagement is highly important when it comes to youth offenders and their rehabilitation. By working collaboratively with parents and caregivers, support workers can identify family dynamics, provide support and promote positive parenting practices that contribute to the well being of the child. Although family connections play a massive key part for the youths, Youth Justice Board (2024) outlines that operational factors may contribute to a decline in services provided to the youths. Especially in the case of needing more availability of targeted interventions. The Youth Justice Board (2024) also recognised the importance of long-term support for maintaining positive outcomes, by offering ongoing guidance, mentoring and access to resources. They also recognised that this works both ways. The engagement by the youths must be done with full commitment and not a means to an end, by simply turning up to the programme. 
In regard to early interventions, the government has funded most of these services and most notably funded the Turnaround Programme (Justice, 2023). This £56.5m funding was granted youth offending teams across England and Wales and is expected to continue until March 2025. This programme enables teams to intervene earlier with children and improve the outcomes for the children on the cusp of entering the youth justice system. A government grant in 2022 called Supporting Families (2022) is supplied by local authorities to continue strong multi agency partnerships with vulnerable families.
It is important to note that without proper funding into these programmes then it is likely that youths will miss out on receiving proper support, including their families. A reduction in funding would see a reduced access to services. This would mean that opportunities would be missed to provide that support and risks addressed with youth offending would be missed. Similarly, underfunding in early prevention services would lead to understaffing and a higher case load for workers. This would prove challenging when addressing specific needs of young people. As we have found above, long-term support in these programmes is needed for ongoing guidance. If funding wasn’t available to them then a shortened length in the programme would likely see youths missing out on developing new skills, coping mechanisms and positive relationships, and would likely result in offending in the future (National Offender Management Service, 2015). 
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Policing in the United Kingdom has undergone significant changes over the last 30 years, particularly in the forces approach to diversity. Both within the police force and its in engagement with the community. Given that the United Kingdom has many different cultures and ethnicities living within it was imperative that the police force adapted to this. 
Diversity within the police force is essential for building trust within its communities. Historically, the police force has struggled with diversity and inclusion whereby it is often faced with criticism from the public and governing bodies (Rowe, 2002). These adversities have long included being male dominated and lacking representation from minority groups. Efforts have been made by police forces to combat this. Both through recruitment processes and diversity training. 
One of the key initiatives to promote diversity within the police is through the positive action support scheme (GOV.uk, 2023) which allows police services to target recruitment towards underrepresented groups such as women and ethnic minorities. By participating in this scheme, police forces aim to reflect the communities they serve to enhance their ability to engage effectively with a whole range of people. As part of Gwent Police equality duty set out in the Equality Act 2010 (Legislation, 2010), they have a “responsibility to remove disadvantages experienced by people with any of the 9 protected characteristics (age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation)” Gwent Police (2024) who aim to achieve this by engagement within communities and through positive action initiatives (Gwent Police, 2024). 
The college of policing (2021) have set out aims and objectives to combating diversity and inclusion within the police force by trying to be reflective and understanding different communities in the working population. As well as encouraging the development and progression of staff, using positive action to provide equity of opportunity. After analysing key performance indexes, the College of Policing (2021) have “improved representation of people from underrepresented groups on recruitment and promotion selection panels, especially for senior roles”. Along with “developed and implemented training for all staff”. However, the College of Policing (2021) did state that “we know that we need to improve our performance both in our ways of working and in the composition of our workforce”. 
This improvement is evident in police forces especially when it comes to misogyny in the workplace. College of Policing has a “systemic approach to identifying exactly what needs to change within the police force” (2024). One of the main things that were clear in the report by college of policing was that “subtle everyday behaviours” (2024) needs to have more focus as they can be very damaging to the workplace environment. There is still a stigma that if a female officer reports sexism in the workplace, that the benefit of doing so will be outweighed by the negatives that will follow (Jacques, 2023). We all have a part to play when it comes to reporting behaviour that falls below the standard expected of officers. Which can bring its own complexities. If an officer is found to have seen and not reported unsatisfactory behaviour, this would breach honesty and integrity of professional behaviour expected by police officers (Home office, 2020). Studies have been conducted at Durham University (2019) to see if male and female officers feel like they are treated unfairly due to their gender. Questions that were asked were surrounding whether they are less likely to receive recognition, gain opportunities or career promotions due to their gender, found that males felt they were more negatively impacted than female officers. 
During the proposed police uplift in 2019 20,000 officers were announced, Gavin Hales (2020) conducted an examination of the police workforce including gender and ethnicity. The examination was between 2007 and 2018. During the measurements for the increase in Police officers and staff of the BME category, were only 1.5% in 11 years. 
Police community support officers (PCSO) were introduced as part of the Police Reform Act in 2002 (Legislation, 2002). Their primary focus was to provide a link between the police and the communities they serve (College of Policing, 2024). PCSOs provide a highly visible police presence to Britain’s streets. The help to gather intelligence and deter anti-social behaviour to help keep communities safer (UNISON, 2022). There were a number of reasons stopping people from diverse communities applying for with a police officer role or PCSO role, with a common theme being, “for both the PCSO and police officer roles, a common reason offered was a perception that the MPS was racist or a ‘White man’s organisation’” (Wagstaff & Cunningham, 2006). This role compared to a police officers’ role, attracted a higher portion of Black African applicants along with several findings from this study. This study highlighted several reasons why there is more diversity amongst PCSO compared to police officer recruits which fell into 3 categories: “the community focused nature of the role; the opportunity the role offers to increase understanding of working for the MPS; and the alternative option that the role provides for unsuccessful police officer applicants”. Furthermore, “throughout interviews with Black and older PCSOs there was more commentary in relation to the community aspect of the role, particularly the chance it offered to work with their own community” (Wagstaff & Cunningham, 2006).
There are a number of ways in which the police force has adapted to diversity in the United Kingdom. There have been conscious efforts made to improve this. The addition of a conscious effort to employ people who are covered by protected characteristics and educating an established work force has greatly improved community connections outside and inside the force. 
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