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	The essay is prepared to evaluate a range of different traits of entrepreneurship, the motivations and characteristics related to it. To represent the wide range of entrepreneurial traits and characteristics along with motivation, few examples of the entrepreneurs who have been successful will be presented in this essay. To critically analyse and evaluate the four different traits, different relevant entrepreneurial models and theories will also be presented, which will help in understanding the factors that are relevant to the entrepreneur. The real-world examples of some entrepreneurs will also be used here to support the essay and its prime focus as well (Postigo et al. 2021). 
	According to Diandra and Azmy (2020), the entrepreneurship represents the ability and readiness of a person to manage a business organisation, developing the business and organizing the core components properly. The roles of entrepreneurs are also to manage the uncertainties that might be faced by the entrepreneurship business. From the economic perspective, the entrepreneurship is associated with the management of land or property, labour management, management of natural resources and working capital to generate good amount of profit (Baker and Welter 2020). The vision of an entrepreneurship business is to ensure discovering new things and promoting uniqueness and innovation, while undertaking risks as well. It helps the entrepreneurship business to grow and sustain n the constantly changing and competitive business landscape. 
	There are several major traits or characteristics of entrepreneurs that make him successful. According to Burns (2022), one of the major traits or characteristics is the ability to take risks, especially when starting a new venture. Having good risk-taking ability ensures consideration of a significant amount of failure and then courageously handling the tasks and executing it properly. The need to manage innovation and uniqueness, which are crucial for the growth and success of an entrepreneurship business also motivate individuals to generate new ideas (Hameed and Irfan 2019). It is a major trait that allows the person to implement changes by introducing a new product that might be new in the market and implementing innovative process to ensure smooth business functioning in an efficient and economical manner too (Alvarez and Barney 2020). 
	Postigo et al. (2021) though argued that the visionary and leadership skills and qualities are important characteristics as well, which allow entrepreneurs to transform the idea into reality, using a lot of resources and managing employees properly. Being open minded and flexible to different situations are also regarded as the major traits and characteristics of the entrepreneurship, which facilitates adoption of change, whenever needed (Mahouachi et al. 2023). As stated by Boudreaux et al. (2019), there are multiple benefits of entrepreneurship, which include creation of more employment opportunities, promoting innovation, and creating a positive impact on both society and encouraging development of the community too. It also improves the standard of living by increasing the income of individuals and also supports research and development activities, which promotes economic development as well as growth of new enterprises (Vodă and Florea 2019). 
	One of the major examples of an entrepreneur is of Denis Coates, who is the CEO of Bet365, and online betting platform. A major trait or characteristic that made her successful has been her ability to transform her ideas into reality, and her swiftness in doing things. She was stern in her idea and did not deviate and was quick enough to launch the bet365.com in the year 2001. Another major trait or characteristic of Denise Coates is her ability to take risks. Despite knowing that the idea of the sports betting platform might be new and not work in the market, she acknowledged the huge amount of risks that surrounded her decisions in making investment on the online gambling (Ndofirepi 2020). However, her ability to turn idea into reality and risk-taking ability paid off, as she became one of the highest paid executives in UK. Despite the criticism by the media, she was aware of her business, and focused on doing her things. Based on the application of Schumpeter’s Innovation theory, rather than paying attention to the false accusations, she prioritized on inventing something new, which made her gradually gain popularity as an entrepreneur. As stated by Nakamori and Nakamori (2020), the theory presents the key factors related to entrepreneurship that include the transformation of ideas into reality and ability to take risks. It also enabled her sticking to the vision, rather than being influenced by external factors like false accusations, negative feedback, etc. Considering the application of the Innovation theory of entrepreneurship, entrepreneurship itself means innovation and Denise’s risk-taking ability and turning ideas into reality, enabled her to gamble, and taking risks (Mehmood et al. 2019). Just as the Internet usage gradually started to increase among the people, she understood that the online betting represents the future and thus, investing on the idea could be a great way to succeed. She purchased the bet365.com domain and even took a loan of £10 million, which ensured using the entire chain of betting shops as collaterals. Thus, despite taking the risks, the gamble paid off, and she finally managed to create the largest online gambling company (Malerba and McKelvey 2020). She was highly motivated by spirit of power and her thinking of keeping the family business running as well, considering the chain of betting shops that was introduced by her father. Another major trait of Denise is her humbleness, and her commitment to novel causes such as making donations to support families, affected by the war in Ukraine, providing relief support to the individuals affected by the Haiyan typhoon, supporting educational training programs for the autistic individuals, etc. Therefore, all these characteristics and traits helped her to innovate and succeed as an entrepreneur too. 
	However, Salmony and Kanbach (2022) argued that to become a successful entrepreneur, leadership skills and competencies are more crucial. An example is of Philip Day, who was the CEO of Edinburgh Woollen Mill. He believed that the leadership skills that he possessed helped him to manage effective entrepreneurship practices, and ensuring fulfilment of the diverse needs of customers, and providing them with great quality clothing items. Philip’s goal-oriented characteristic or trait enabled him to know what he was trying to achieve and setting plans accordingly (Ndofirepi 2020). He has been a strategic thinker, which allowed him to focus on inventing new things, such as introducing the Harris Twee and knitwear styles including cardigans and jumpers, which were much different than the normal clothing items. The company also had interests in home wares and destination-based shopping for the tourists, thus, putting focus on the customers especially.  Georgakalou et al. (2023) believed that due to the strategic-thinking ability, entrepreneurs like Philip managed to diversify the products of Edinburgh Woollen Mill, and even adapted to the changing situations in the market. Philip Day has been very much disciplined, which is another major trait that enabled him to manage time, schedule, and activities properly, and ensuring things to be managed in an organised manner (Anwar et al. 2021). Due to being goal-oriented and disciplined, he was reluctant in taking risks. Based on the application of Knight’s risk bearing theory, entrepreneurs face different risks in different situations, which though act as a major opportunity for them to learn new things, and also acquiring profit, which could be the reward of taking risks (Ahmed et al. 2022). This might be a major reason due to which, Edinburgh Woollen Mill’s sales declined during the pandemic, and resulting in closure of many stores as well. 
	The third entrepreneur is Julian Dunkerton, who founded the SuperGroup PLC, which is a fashion-based company in UK. Comparing to the entrepreneurship trait and practices of Philip day, Julian’s entrepreneurship trait is his risk-taking ability, which favoured him to manage good and effective entrepreneurship practices. Although, most of the risks are uncertain, Julian made sure to be flexible to different situations, which allowed him to perform freely (Bandera and Passerini 2020). His humility and awareness made him succeed as an entrepreneur, as Julian made sure to value the ideas and opinions of others, which helped in bringing their ideas to the market. He possessed a thinking that nothing extraordinary is possible without the help of others, and this motivated him to interact with everyone within the workplace and allowing them to share their ideas and thoughts. As stated by Srivastava et al. (2022), the customer-orientation is another major trait, which enables entrepreneurs like Julian to respond to the needs of customers, which is key to customer retention. He believed in building strong relationships with the customers, and thus the assertiveness is another trait, which allowed him to share his idea and feelings with others and taking the lead. Awwad and Al-Aseer (2021) believed that the assertiveness is a major entrepreneurial trait. By possessing the assertiveness trait, Julian was able to identify the changes in the marketplace, and remained flexible, which ensured sustenance in the competitive marketplace (Pfafman 2020). The entrepreneur supports the Knight’s risk bearing theory, which enables the entrepreneur to take responsibility for the risks taken and even accepting for any kinds of losses acquired. His leadership trait enabled him to build good relationships with the workers, and providing them assurance, while bearing any risks (Gamanis et al. 2019). By undertaking risks, Julian has managed to create innovation for certain aspects of the business, and thus, making Supergroup successful too. 
	Example of the final entrepreneur is of Tim Martin, who is the founder and chairman of JD Wetherspoon, which is a major pub chain in UK. One of the major traits or characteristic that he considered as his strength is that he understands his trade well, at every level. He always knew about the demands of customers and was not afraid of taking risks and even innovating from time to time, which matters a lot in entrepreneurship business management (Rosado-Cubero et al. 2022). Despite failures, he learned from his mistakes, which taught him a lot. Furthermore, his perseverance could also be regarded as a major trait, which made him handle things in an organised manner. He possessed strong work ethics and was highly ambitious, which enabled him to implement some changes, while maintaining the mainstream wine products as well. According to Addy et al. (2024), being ambitious is an essential trait in entrepreneurship as it helps to focus on things that are unique and tend to grab the attention of the audiences in the market quite comprehensively. The psychological theory of entrepreneurship by David McClelland supports the entrepreneurship and entrepreneurial practices managed by Tim Martin. Considering the theory, motivations are based on the desire to achieve something, some sort of affiliation, or power and authority. However, Vannella (2020) argued that the motivating factors might not be inherent; rather it tends to gradually develop over time, according to the different experiences acquired throughput the life. His ambitious nature helped him to socialise with others, emphasizing on the achievement of high standards and self-reliance ability. It has been manifested in the problem-solving trait and risk-taking ability of the entrepreneur, which also favoured him to remain adaptable to situations and future oriented as well (Sarwoko and Nurfarida 2021). Despite risks of opening pubs in same locations, his risk-taking and ambitious nature enabled him to introduce the pubs, and even expanding the portfolio of products and food items too. Therefore, these traits possessed by the entrepreneur support the psychological theory of entrepreneurship. 
	Considering the different entrepreneurship traits and characteristics of the individuals, from different backgrounds, one trait that is common among them is the risk-taking ability. Taking risks, as stated by Zhao and Wibowo (2021), not only helps in learning from failures, but also creates good number of opportunities for making the entrepreneurship business successful. The ability to remain flexible and implementing changes further ensured adaptability to different situations and solving problems quite conveniently too. 
	Based on the analysis of information and evidence from the essay, it could be understood that there were several entrepreneurship traits that allowed the individuals to manage entrepreneurship business effectively. The major traits include risk taking ability, assertiveness; focus on innovation, customer-orientation and many more. Denise Coates’ entrepreneurial trait was her ability to transform ideas into reality, and her ability to take risk as well, which helped her to make BET365 successful. However, it was argued that leadership skills and competencies were considered more important in entrepreneurship, as it enabled Philip Day, the CEO of Edinburgh Woollen Mill to remain goal-oriented and strategically think as well. The entrepreneurship trait of risk-taking supported the Knight’s risk bearing theory, while the assertiveness of Julian, his humility and flexibility allowed him to handle risks effectively. The final entrepreneurship trait was Tim Martin’s ability to understand trade well, and his perseverance, and his ambitious nature, which allowed him to focus on things that were unique for grabbing the attention of people at the pubs. His problem-solving and risk-taking abilities or traits also supported the David McClelland’s psychological theory of entrepreneurship, which ensured adaptability and implementation of changes.  
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