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[bookmark: _Toc130554189]Chapter 1: Introduction 
[bookmark: _Toc130554190]Research Background
Culture is an essential aspect of every organisation as it influences the behaviour, attitudes, and values of employees. Culture in an organisational environment plays a critical role in shaping the organisation's overall success, as it can affect employee motivation, job satisfaction, productivity, and ultimately, the organisation's performance. Various studies have been conducted to explore the impact of culture on organisational behaviour, but there is still a need to understand the different impacts of culture in different organisations. 
[bookmark: _Toc130554191]Significance of the Research Topic
The significance of exploring the impact of culture in an organisational environment is that it provides insights into how organisations can leverage their culture to improve employee motivation, job satisfaction, and overall performance. The research will help organisations understand the importance of creating and maintaining a positive and inclusive culture to enhance their competitive advantage in the market (Paais and Pattiruhu, 2020). The study will also provide insights into the cultural factors that impact employee behaviour and attitudes and how to manage cultural diversity within an organisation. 
[bookmark: _Toc130554192]Research Purpose 
The purpose of this research is to explore the various impacts of culture in an organisational environment. The research aims to provide a comprehensive understanding of how culture influences employee behaviour, attitudes, and values, and how it impacts organisational performance (Meng and Berger, 2019). 
[bookmark: _Toc130554193]Research Aim
The aim of this research is to conduct a case study of Hilton Hotel to explore the various impacts of culture on employee behaviour, attitudes, and values, and how it affects the hotel's overall performance. 
[bookmark: _Toc130554194]Research Objectives
· To examine the role of culture in shaping employee behaviour, attitudes, and values within the Hilton Hotel. 
· To analyse the impact of organisational culture on employee motivation, job satisfaction, and productivity within Hilton Hotel. 
· To identify the cultural factors that affect employee behaviour and attitudes and how they can be managed within Hilton Hotel. 
· To evaluate the relationship between the organisational culture of Hilton Hotel and its overall performance. 
[bookmark: _Toc130554195]Research Questions
· What is the role of culture in shaping employee behaviour, attitudes, and values within the Hilton Hotel? 
· How does organisational culture impact employee motivation, job satisfaction, and productivity within Hilton Hotel? 
· What are the cultural factors that affect employee behaviour and attitudes, and how can they be managed within Hilton Hotel? 
· What is the relationship between the organisational culture of Hilton Hotel and its overall performance?


[bookmark: _Toc130554196]Chapter 2: Literature Review 
[bookmark: _Toc130554197]Concept of Culture
Culture is a complex and multifaceted concept that has been studied by scholars from various disciplines. It refers to the shared beliefs, values, customs, behaviours, and artefacts that define a group or society. In recent years, the concept of culture has gained increasing attention in organisational studies, as it is seen as a key factor in shaping organisational behaviour, performance, and outcomes. 
One of the key dimensions of culture is its level of visibility. Schein (2016) argues that culture has three levels of visibility: artefacts, espoused values, and underlying assumptions. Artefacts refer to the visible symbols, behaviours, and products of a culture, such as dress codes, rituals, and physical structures. Espoused values refer to the stated beliefs, goals, and aspirations of a culture while underlying assumptions refer to the unconscious beliefs and attitudes that underlie behaviour. These levels of visibility interact to shape organisational culture, and understanding them is critical to managing culture effectively. 
Another dimension of culture is its degree of homogeneity or heterogeneity. Oyserman et al. (2019) argue that cultures can be classified along two dimensions: individualism-collectivism and horizontal-vertical. Individualist cultures emphasize independence, autonomy, and individual achievement, while collectivist cultures emphasize interdependence, social harmony, and group achievement. Horizontal cultures emphasize egalitarianism and a lack of power distance, while vertical cultures emphasize hierarchy and social stratification. Understanding the cultural dimensions of an organisation can help managers to understand and navigate cultural differences and to create a more inclusive and effective organisational culture. 
The impact of culture on organisational behaviour and outcomes has been extensively studied. Hofstede (2018) argues that culture shapes employee attitudes and behaviours, including job satisfaction, motivation, and commitment. Cultural factors such as communication style, conflict resolution, and decision-making processes can also impact organisational performance. organisations that create a positive and inclusive culture can improve employee engagement, retention, and performance, while those with a negative culture may experience low morale, high turnover, and decreased productivity. 
Culture is a complex and multifaceted concept that plays a critical role in shaping organisational behaviour, performance, and outcomes. Understanding the various dimensions of culture, such as its level of visibility and degree of homogeneity, is critical to managing culture effectively. 
[bookmark: _Toc130554198]Different Cultural Groups associated with Hotels 
Hotels are a common site for interactions between individuals from different cultural backgrounds. The hospitality industry relies heavily on employees from diverse cultural groups to cater to the needs of guests from various parts of the world. Therefore, it is crucial for hotel managers to understand the unique characteristics and needs of different cultural groups to ensure effective communication and service delivery. 
One of the key cultural groups associated with hotels is Asian tourists. Chan and Wu (2017) note that Asian tourists, particularly those from China, have unique cultural characteristics that impact their travel behaviour and preferences. These include a strong emphasis on group travel, a preference for authentic experiences, and a high willingness to spend on luxury goods and services. Hotel managers need to understand these cultural characteristics to tailor their offerings and services to meet the needs of Asian tourists. 
Another cultural group associated with hotels is the Middle Eastern guests. Ali et al. (2018) argue that Middle Eastern guests have unique cultural and religious beliefs that can impact their preferences and behaviours. For example, Middle Eastern guests may prefer to stay in a hotel with prayer rooms, halal food options, and segregated swimming pools. Hotel managers need to be aware of these preferences to ensure that they provide a welcoming and comfortable environment for Middle Eastern guests. 
Finally, African-American employees are a cultural group that is often associated with hotels. Lynch et al. (2017) note that African-American employees in the hospitality industry face unique challenges related to racism, discrimination, and stereotyping. Hotel managers need to be aware of these challenges and take steps to create a more inclusive and supportive work environment for African-American employees. 
Hotels are a site for interactions between individuals from diverse cultural backgrounds. Understanding the unique characteristics and needs of different cultural groups is critical for hotel managers to ensure effective communication and service delivery. Cultural groups such as Asian tourists, Middle Eastern guests, and African-American employees have unique characteristics and preferences that can impact their travel behaviour and work experience. By understanding and catering to these cultural differences, hotel managers can create a welcoming and inclusive environment for all guests and employees.
[bookmark: _Toc130554199]Impact of External Culture on an organisation
The impact of external culture on an organisation has been a topic of interest for researchers in recent years. External culture can refer to the cultural values, beliefs, and practices of the broader society in which an organisation operates. It can have a significant impact on the organisational culture and performance. For instance, Lee and Liu (2017) argue that the external cultural context can impact the innovation capabilities of firms. They found that firms operating in a collectivist cultural context tend to prioritize incremental innovation, while firms in individualistic cultural contexts focus on radical innovation. 
Similarly, Asiedu and Asare (2016) highlight the role of external culture in shaping the corporate social responsibility (CSR) practices of organisations. They found that the cultural context of a firm's stakeholders can influence its CSR practices, with firms operating in a collectivist culture prioritizing social responsibility initiatives that benefit their local communities. 
The external cultural context can have a significant impact on an organisation's culture and practices, including its innovation capabilities, CSR practices, and overall performance. As such, it is essential for organisations to consider the broader cultural context in which they operate to ensure they align with the values and expectations of their stakeholders.


[bookmark: _Toc130554200]Chapter 3: Research Methods and Methodology 
[bookmark: _Toc130554201]Research Philosophy
Pragmatism is an ideal research philosophy for this study because it allows for a flexible approach that combines both quantitative and qualitative methods. Pragmatism recognises the importance of using different research methods to answer complex research questions, such as the impacts of culture on an organisational environment. By using both survey and thematic analysis, the researcher will be able to gather both numerical data and in-depth insights to gain a comprehensive understanding of the research topic. The pragmatism philosophy will allow the researcher to use the most appropriate methods to achieve the research objectives (Al-Ababneh, 2020). 
[bookmark: _Toc130554202]Research Approach
A deductive research approach is an ideal approach for this study because it starts with a well-defined theory or hypothesis that can be tested through data collection and analysis. The study aims to explore the impacts of culture in an organisational environment, which requires a structured approach that starts with a defined research question and hypotheses to be tested. The deductive approach will allow the researcher to formulate specific hypotheses and develop a survey questionnaire that can be used to test them. Additionally, the deductive approach can provide a clear framework for analysing the data collected through the survey, as well as the secondary data gathered through thematic analysis. This structured approach can ensure that the research is rigorous and systematic, which is important for drawing meaningful conclusions from the data (Newman and Gough, 2020). 
[bookmark: _Toc130554203]Data Collection Method
Both primary and secondary data collection are important for this research because they provide different types of information that complement each other. Primary data collection through the survey can provide specific and quantitative information, while secondary data collection through thematic analysis can provide a more in-depth and nuanced understanding of the research topic. Combining both primary and secondary data can help to ensure a comprehensive analysis of the impacts of culture in the organisational environment (Mishra and Alok, 2022). 
[bookmark: _Toc130554204]Data Analysis Method
Both quantitative (survey) and qualitative (thematic) data analysis are important for this research because they provide different types of information that are essential for understanding the impacts of culture in an organisational environment. Quantitative data analysis can provide statistical information and identify patterns and trends, while qualitative data analysis can provide deeper insights and understanding of the cultural factors that impact the organisational environment. Combining both types of data analysis can help to provide a comprehensive and well-rounded analysis of the research topic (Roberts et al., 2019).
[bookmark: _Toc130554205]Research Strategy
The research strategy chosen for this study is a mixed-methods research strategy, which involves the use of both quantitative and qualitative research methods. The survey is a quantitative research method, while thematic analysis is a qualitative research method. The mixed-methods approach can provide a more comprehensive understanding of the research topic by combining the strengths of both quantitative and qualitative research methods (Rong et al., 2020). 
[bookmark: _Toc130554206]Sampling methods
For the Primary Quantitative analysis, 50 employees will be randomly chosen from the Hilton Hotels. For the secondary qualitative analysis, 10 journal articles will be chosen that are published after 2016 and published in the English language. 
[bookmark: _Toc130554207]Data collection methods/tools
The primary data will be collected randomly in an Excel sheet after forming a structured questionnaire. The data will be collected in the Excel sheet only. For the analysis, pie chart interpretation will be used. 
For the secondary data collection, Google scholar will be the optimal source option for this research. 
[bookmark: _Toc130554208]Research Timeline
[image: ]
Figure 1: Research Timeline 
Source: (Created by Carmen Albert )
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Figure 2: Gantt Chart
Source: (Created by Carmen Albert)
[bookmark: _Toc130554209]Ethical consideration 
An important ethical consideration for this research is to ensure the protection of participant data and privacy. GDPR regulations must be followed, including obtaining informed consent from participants, ensuring data confidentiality, and protecting personal information during data storage and analysis. The researcher should also consider potential cultural biases or sensitivities that could impact participant responses and take steps to address these concerns (Clarke et al., 2019). 


[bookmark: _Toc130554210]Chapter 4: Conclusion 
This proposed study aims to explore the impacts of culture in an organisational environment using a mixed-methods approach. The study will provide valuable insights into the cultural factors that shape organisational dynamics and inform strategies for creating inclusive and diverse workplaces like Hilton Hotels.
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