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William Hill Company
THE ACTUAL ISSUE THAT DISSASTISFIED STAFF
Organizations with poor cultures tend to have negative beliefs, communication, and behavior within the workplace.
At its core, a toxic culture is one in which top management does not invest in the growth of the organization, either in terms of people or procedures.
It is not communicated or enforced what behavior is acceptable and what is expected.
The William Hill Company is a well-known bookmaker based in London, United Kingdom. Despite the prohibition of gambling in 1934, the company was able to establish a foothold in the industry over time. A gaming commission was constituted when the authorities codified gaming legislation (Kunc, 2019). This resulted in the bookmaker becoming a major player on the European and global market. The company specializes in bookmaking, internet gambling, and gaming stores. The purpose of this study is to provide insight into the company's bad culture.
There has been a strong perception on the part of William Hill workers that they are working in a poor company culture that is characterized by poor communication and poor relationships, which, in turn, has led them to lose their satisfaction, to not be so productive and not to be so engaged with their work.
In spite of the model's success, the company's approach, culture, roles, and unique selling propositions have not been clearly defined, which could result in competition from other businesses in the industry sector, as workers dissatisfaction might result in high turnover of employees. Despite the fact that William Hill is one of the most prominent companies in the area in which it operates, the company's culture has made it difficult for it to expand into additional product markets.
As compared with the fastest-growing subsidiaries of the firm, development and research expenditures at the company are much lower. While William Hill Company spends more than the average company in its industry on research and development, it falls short of the leading companies when it comes to innovation. As a result of its status as an accomplished firm, it seems that it is developing new products in accordance with the trends recognized in the industry at this time.
In this way, the company has a lower rate of missed opportunities than its competitors as a result of this strategy. When it comes to the delivery route, William Hill has more inventory than any of its competitors because it has failed to anticipate needs in a timely manner, which has led toAs a result of its present administrative structure, the firm is not able to expand into new product categories in the near future (Kunc, 2019).ow it to develop into new item categories (Kunc, 2019). There is a lot that can be done in order to increase the visibility of a company. As a result of the model's success, the company's approach as well as its unique selling propositions are not clearly defined, which could result in competition from other businesses in the industry sector in the future. While William Hill is one of the most prominent corporations within its area, the organization's culture has made it difficult for it to expand into other product categories as a result of its culture.
What is Fishbone Analysis
It is possible to determine the cause and effect of flaws, variances, or breakdowns at the William Hill Company by tracing the chain of events that led up to these events in a fishbone analysis. In order to put it simply, it simplifies the process of identifying and addressing the causes of an impact in order to prevent it from happening in the future (Jonathan, 2020).event it from happening in the future (Jonathan, 2020). When placing an order, it is important to have a regular and predictable procedure in place.ular and predictable one. There is a possibility that minor variations in the procedure might affect the final outcome and it is not uncommon for that to happen. In order to prevent faults from occurring and breakdowns from happening in the future, flowcharts are a wonderful way of identifying potential causes of faults and breakdowns.
Fishbone analyses 
In the Fisborne Diagram, it is very easy to spot the problem that is causing the negative culture of the company, which is actually the cause of the problem facing the company. Through the process of brainstorming, we have been able to determine the categories and the roots of the problems present in the company, which are poor communication, bad management, hyper competition, and a lack of focus on the workers themselves. As a result of that, it can be seen that the negative culture in the organization has resulted in a lack of productivity of the workers, poor attendance, low attention, lack of attention et.al. (FFU 2020).
In conclusion, it has been found that what has resulted in workers dissatisfaction within the company is due to the implications and the consequences of a negative culture.
Solution:
       A creative problem solving approach is a way to identify opportunities or solve problems when conventional thinking has failed to provide a solution. As a result, you will be encouraged to come up with innovative solutions and to seek out fresh perspectives, so that you will be able to formulate a plan to overcome obstacles and reach your goals. As an innovative approach to problem-solving, it is an approach in which the answer is generated freely, as opposed to being acquired through the process of education in a controlled manner.ocess of education in a controlled manner. The ability to find innovative solutions to creative challenges requires ingenuity on the part of the individual. In order to reduce the negative and poor working environment, the company might take steps to implement creative problem solving as its first option, which is to offer different holidays and trips to the workers as a means of fostering strong relationships and reducing the negative and poor working environment. As a result, it might be important for the company's leader to participate in these trips and to ensure that there is good communication and a good working policy within the company in order to assure that these trips will be a success. As part of the KUNC 2019.
Pestle analyses 
Application of Pestle on the Company and Suggestions on how it can arrive at the Issue
Political:
 There are many factors that play a significant role in William Hill Plc's long-term success in a particular country or market. In the ever-changing travel and leisure business across numerous countries, it is crucial to diversify threats related to both politics and the environment in order to achieve success.
Economic: 
There are a number of factors that affect the firm's business, such as savings, inflation, interest rates, currency conversion trends, and business cycles, that have an impact on the firm's business.
Currently, all of these factors are at a very high level in the UK due to a number of factors.
Societies: 
The competition requirements, for example, have a significant impact on a corporation's competitive advantage. It has been shown that the environment in which a company works as well as how individuals conduct their day-to-day operations significantly affect a company's culture (Fern Fort University, 2022). The company received pressure in terms of customer trends that have changed over the years: e-commerce, healthy products, and sustainability.
Marketing 
When trying to determine who their prospective clients are in a particular industry and how to best communicate with them, William Hill Plc heavily relies on the common perceptions and sentiments of the general public in order to get a better understanding of who their prospective clients are. As a result of the demographics and skill level of the people at William Hill Plc, the leadership should investigate the class structures, hierarchical or power frameworks in culture as part of a PESTEL study, conducted by the Fern Fort University in the year 2022.
Technological:
It is crucial that the firm understands the consequences of technological analysis, including current technological breakthroughs by its rivals, as well as how technology impacts the product portfolios of competitors. 
Environment:
 As a result, the UK government has signed the goal for sustainability, which asks all companies to reduce their impact on the environment as much as possible. As a result, this has again had a negative impact on the company's environment.
Legal: 
It is important that the company addresses all of these issues such as consumer protection, Minimum Wages, etc.
Swot analyses 
The external environment has resulted in the company currently being under a lot of pressure, and the company has a huge amount of pressure to deal with and resolve the cultural problem within a short period of time.
   Moreover, the external environment with its factors has also contributed to the deterioration of the organization's culture, as well as contributing to an increase in dissatisfaction of the workers, which in turn contributes to the deterioration of the organization's culture and the consequent increase in worker dissatisfaction.
The company and its employees are once again facing pressure as a result of the high inflation rate as a result of the high inflation rate as a result of the high inflation rate as a result of this situation.
STRENGHTS:
 
In addition to being a world leader in its field, William Hill Plc possesses several strengths that enable it to thrive in the industry. Additionally, these features help the company to gain a foothold in new markets as well as maintain its current market position as a result of these attributes. It is important to note that one of the firm's strengths is its well-trained and well-educated workforce. William Hill Plc has made significant investments in its employee's education and training in order to create a highly motivated and well-versed team of professionals. As a result, the company has created a workforce that is both well-versed and driven to succeed. As a result of reasons that are not readily apparent, the company has lost a significant share of its market to growing competitors in niche markets (FFU, 2020).
 
 
 
Weaknesses:
In order to address these concerns, William Hill must establish an internal review process that incorporates the firm's direct selling staff as part of its efforts. The company's products are not available on the market at this time. A new player may be able to establish themselves in the market with a good chance of being able to establish themselves in the long run. FFU was able to enter a newly emerging market as a result of the administration's support for the development of new technology requirements and an equitable trade agreement (FFU, 2020).
Opportunities:
In the wake of years of downturn and slow growth in the industry, William Hill has an opportunity to win new customers and extend its market share in the near future.
Threats:
The current distribution network design may face challenges due to shifts in client buying behavior brought about by the online route, which may pose challenges to the current distribution network design. There is a possibility that, as the United Kingdom economy becomes more isolated, other governments may follow suit, resulting in a decrease in foreign trade.
Conclusion 
An organization should carefully evaluate the environmental requirements necessary to operate in a niche market or a new venture in an established market before joining. It is important for the company to consider laws governing environmental damage, climate, and temperature in advance. When William Hill Plc formulates its strategic plan, it must take into account economic characteristics, such as the type of financial structure in the states in which it operates, the security of that financial structure, and government interference in the free economy and associated consumption services. Additionally, the corporation must consider the sustainability of the host nation's currency and its relationship to the value of the currency. (Kurnc, 2019)
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William Hill is a well-known bookmaker located in London, the United Kingdom. While gambling was still prohibited in 1934, the company was able to build a foothold in the industry over time. 
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Poor culture is characterized by negative beliefs, communication , attidutines within the workplace of an organization.


In its most basic form, a toxic culture is one in which top management does not invest in the growth of the organization, either in terms of its people or its procedures.


There is neither communication nor enforcement of what behaviors are considered acceptable and what behaviors are anticipated. 






image4.png
ACTION

To engage with Creative
solution

To use the trial and
error
solution

RESPONSIBLE

The leader of the
company
managers

The Human resource
department

PRIORITY

To build
connections
and contacts

Build a positive
environment

STATUS

In the
middle of
the
process

Few
weeks
under
process

START
DATE:

23
AUGUST
2022

2
septembe
r

END DATE

30 JANUARY
2023

1 november

NOTES

Workers are
starting to have
better
communication

Open
communication




image1.png




image2.png




image3.png




