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Conrad Hilton founded the Hilton brand with the purchase of the Mobley Hotel in Cisco, Texas. The first Hilton hotel opened in Dallas in 1925, and there are now 923,000 Hilton hotel rooms worldwide. (Talbot, 2019)
The following marketing plan is prepared for the Hilton Hotels UK executive Board and aims to solidify brand reputation on the market by positivizing the public's emotional response to Hilton brand. 
The SMART approach is a good way to set marketing goals. More specifically, when setting objectives, they must be specific, measurable, achievable, realistic, and time-bound. The marketing strategy presented in this paper includes a 5C analysis (company, customers, competitors, collaborators, climate) Conducting a thorough SWOT analysis (strengths, weaknesses, opportunities, threats) 

Situation analysis 
The goal of brand marketing is to create a strong emotional connection between the customer and the brand, as well as to identify the customer with the company's services, while adhering to a culture built around these services, which will inevitably lead to customer loyalty and long-term success for the business. (Jackson, 2021)
Consumer preferences change as a result of early market changes, new competition may emerge, and methods of communicating with potential customers vary from year to year. As a result, any organization must have a marketing plan that includes information and knowledge about the market in which it operates, as well as the strategies and steps it must take to achieve its goals over a set period. (Lemon & Verhoef , 2016)

SWOT    SWOT Analysis of Hilton | Hilton Strengths & Weaknesses 2021 (swotanalysistemplate.com)
Strengths
- A portfolio consisting of global brands and properties.
Strong performance of the stock market.
Persistent business and market development .
portfolio of varied brands and the HHonors customer loyalty programme.
Program for Covid-19 offered by Hilton's CleanStay.
Weaknesses
Poor reviews and ratings left by customers.
Dependence on the market in the United States for revenue.
High debts levels.

Opportunities

Overseas expansion.
Partnerships with various vendors for hybrid events.
Hotels design for Instagram.
Threats	
There are fewer travellers on business.
The Delta variant and the labour shortages in the United States.
Franchisee risks.

Customer s profile.
Customers who are less sensitive to price and are willing to pay more for premium services are the ones that this strategy seeks to attract.( Roubi & Litteljohn, 2004), but the main target of customers are the families; the mid age people.
Competitors
Top 11 Hilton Hotel Competitors & Alternatives | Business Strategy Hub (bstrategyhub.com)
Marriott rivals Hilton worldwide. Reasonably. The brand has over 7,000 hotels in 131 countries.
Hyatt Hotels, a global hotel corporation with 14 high-quality brands, focuses on first-class customer service and amazing amenities.Hyatt easily became one of Hilton's top competitor.
Ritz Carlton
Along with being one of Hilton's top rivals, the hotel has won a slew of international honors for its exceptional service.
Bowman strategic clock Hilton is on differentiation 100% 
Maximum perceived value for the consumer is the target. In addition, the branding and quality of the product itself play crucial roles in this approach.A high-quality product with loyal customers and widespread brand recognition stands the best chance of achieving the premium pricing and additional value this strategy requires.
Hilton Hotels PESTEL Analysis (research-methodology.net)
PESTEL—political, economic, social, technical, environmental, and legal—is a strategic analysis tool. Hilton Hotels PESTEL study examines how these factors may affect revenues and long-term growth. Hilton UK PESTEL analysis follows.
Hilton PESTLE Analysis | MBA Skool
One of the most prominent hotel chains worldwide is Hilton. When hotels operate in multiple countries, political stability is crucial. Hilton hotels face political dangers in numerous nations. As the UK left the EU, fewer tourists will arrive and hotel earnings will fall.
As Hilton hotels is a chain of opulent hotels, it should target countries where the population has a large disposable income. Also, a stable economic climate is crucial for the development of this type of firm.
The Hilton hotels brand is widely recognized by worldwide travelers. Many societal elements, such as consumer lifestyle, consumer demographics, population growth rate, culture, and gender ratio, influence hotel finances. As people's incomes improve, their spending patterns also alter. Thus, their propensity to spend on leisure activities rises, which is beneficial for the firm.
In today's competitive environment, there is ongoing technological advancement. To compete with diverse competition, a business cannot afford to overlook these aspects. The Hilton hotel must refresh its technology as required to enhance the value proposition it offers to its clients.
The laws and regulations of the country have a significant impact on the operation of the hotel. The hotel should adhere to employee laws, customer laws, and other legal frameworks so that it does not attract the attention of the government and various non-governmental organizations.
SMART goal for the marketing team to make sure that as it s been mentioned before the name; the brand ;the popularity of HILTON is what it s most important and this is why it has to be maintained this way. In order for that to happen Hilton always has to keep up on track with new technology to stay on the top of the list of the best hotels in the world.
Always has to come up with new ideas and also recently has to combat with AIRBNB who they attacked via  youtube with an add ( Hilton. For The Stay. | Dream Vacation - YouTube ) probably feeling  threatened by them as according to NASDAQ  they re worth more than most exclusive hotels int the world: Hilton Marriott and Hyat combined.
Product
Hilton has products that are made to meet the needs of each customer as an individual. The products of Hilton hotels offer the best personalised service and guarantee that each customer will have a unique, good time. Clients will be able to get services that add value to the products they buy. Like new tech smart rooms to welcoming the guests and the perfect cuisine.
Place
Clients can access Place Hilton via numerous mediums. Hilton hotel websites allow worldwide internet bookings. Clients can always reach customer support representatives with service inquiries.
Price
Hotel products are high-quality and priced accordingly. The hotel prices its items according to comfort, service, and exclusivity.
Promotion/Strategy
The hotel will advertise in certain media. To satisfy customers, the firm's public relations section will build strong client ties but also to clarify the misunderstanding with AIRBNB (  Skift Global Forum ). This will encourage clients to return and suggest friends and family to the hotel.
As a GANNT chart :
Company: Hilton
Andreea Ursu
Advertising- November- Reassuring executive boarding and investors about the risk why AIRBNB  is rising popularity which will be differentiate pricing which it won’t affect Hilton as these are 2 types of customers also presenting the plan of protecting the name #brand with a receiving feedback by the 15th.
On the 30th still waiting for feedback; Insisting on high standards but changing the approach of advertising and planning.
Dec 12th- positive feedback received – No board meetings-close to Christmas.
January the 10th- Discussing the affordable budget for advertising team for tv radio mass media and so on.
March 1st-starting to receive interest from the world.
TV- starts off 120000 views in March with an increase of 200 000 every month for the next 3 months
Mass media plus radio – over 1 mil acceses in only 3 months since March; plus adding promotional codes for every 1000 customers.
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