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[bookmark: _3x8rzgvxpko9]Introduction 
“Developing relationships and workplace achievement” is crucial for the workplace and holds a significant position in the lives of employees as it results in several benefits for the employees working within an organisation ‌(Guerrero-Dib et al., 2020). This report will be portraying the importance of workplace achievement and the development of relationships with the organisation University of Wales Trinity Saint David (UWTSD). It will be presenting the work life of a UWTSD employee along with the different development benefits totem from the organisation. It will be emphasising the potential benefits to the organisation and its employees working with them. Different opportunities such as collaboration opportunities along with connections with various professions will be discussed in this report. The organisation holds an opportunity of building networks with various professionals, researchers, and experts and has a well-reputed name in the UK. However, these have some limitations such as a lack of resources, limitations to its reputation and some administrative issues. In addition, the report will be discussing various employee development vehicles within the institutions that are designed to help and develop the skills of the employees, these can include training programs, workshops, seminars, and other courses. However, these also have some limitations which may include the lack of resources, limitations to time, lack of soft skill programs and more as such. This shows the benefits of the development vehicles as well as the negative effects of it on its employees. Lastly, a personal development plan will be presenting a detailed plan to meet the needs required for the individuals in their development within UWTSD.

[bookmark: _xoh7x4jcvbeq]1.	“Critically assess the potential benefits to the organisation and the individual of personally developing individuals in the chosen organisation”
The University of Wales Trinity Saint David (UWTSD) is a well-known organisation which was formed on 18th November 2010 (Hayles, 2019). It was merged with the University of Wales Lampeter and Trinity University College Carmarthen under the guidance of Lampeter's Royal Charter, in 1828 (Morgan-Guy, 2022). Apart from providing the best facilities and education to their students, the UWTSD also values their employees and aims to work together for a brighter future. Their slogan “Transforming education, transforming lives” is their main objective along with providing professional development and well-being to their staff. Employees can benefit from working with the organisation as some of the potential benefits of working with the UWTSD may include competitive pay, pay progressions, annual leaves, job stability, and pension scheme membership from the Universities Superannuation Scheme (USS) (Dorling, 2019). Some other potential benefits of the organisation can be critically assessed may include:
“Collaboration and networking opportunities”: The University of Wales Trinity Saint David provides their employees with an opportunity to collaborate with professionals, researchers, academics and other such disciplines. This helps their employees to share the platform to share information, exchange knowledge, create projects, partnerships and more as such. This helps them to improve the functioning of the research team and enhance teaching and help their employees grow professionally. 
“Access to expertise and resources”: The University of Wales Trinity Saint David has a vast range of academic programs and a team of experts for multiple fields. It not only has a team of experts but also understands the needs of its staff members and has a training and development program for its researchers. The organisation has launched a “faculty researcher development programme” which has the aim of supporting their research staff by providing different development activities (Panneeret et al., 2021). These development activities are created in such a way that it aligns with their Research and Innovation Strategy and is also beneficial to the career aims of individuals. 
“Enhanced reputation and credibility”: Working with UWTSD can help individuals and other institutes to attain goodwill. The institute is a well-known and respected University and is also beneficial for their employees to work for as it is helpful in professional growth and development (Panetta, 2022). It also helps in attracting other institutions and organisations or external funding for partnerships with the organisation. 
“Contribution to social impact and community engagement”: The institution has formed a partnership with the former "Education Secretary Rt Hon Justine Greening" to work on producing an impact on society (Web, 2022). The institution has also joined the higher educational institutions that are working towards the Purpose Goals Framework that aims to provide equal opportunities to people and also overcome the barriers that come along.  
These are some of the potential benefits to the organisation that can help the individuals to develop personally in their professional careers. However, in critically analysing these benefits it may include several limitations and drawbacks. These may include:
“Limitations to resources”: The institute can lack some of the resources and experts in some of the areas which can affect the support they provide to their employees. Lack of funding, facilities for research and the lack of experts in certain areas results in the quality of the projects and their programs. In addition, it may also affect the collaboration of the institution with other institutions. 
“Limitations to reputation”: The University of Wales Trinity Saint David is a well-known and respectful name within Wales. However, it may not be as well-known globally as the other larger institutions across the globe (Kaushal and Ali, 2020). This can be a drawback for the organisation as it fails in establishing its name at the international level among other institutions.
“Administrative Processes”: The UWTSD has administrative processes just like any other institution which can affect its performance and decision-making (Mahdi et al., 2019). These processes may include the processes such as planning, organising, appropriately directing different resources and controlling.
“Financial constraints”: UWTSD can have some budgetary constraints that can limit the benefits to their employees such as extensive benefits and lack of funding required for the development programs of the employees (Akour and Alenezi, 2022).
Therefore, the critical assessment of the potential benefits to the organisation and the individuals developing in the organisation can be impacted by these factors. It clearly shows how the benefits can result in the progression of the organisation and its employees and the limitations of these factors can hinder the development of the organisation and its employees.


[bookmark: _ixwazlic238a]2. “Critically evaluate development vehicles available to your chosen organisation appropriate to the development needs of the individual”. 
Development vehicles can be defined as the different approaches of an organisation to provide their employees with development programs or training of any kind (Laurinavicius, 2023). These include coaching, certain training, researching, e-learning, networking and more as such. The UWTSD has different training programs for the development of their employees for their professional development which in return also contributes to their progress. These training programs can be flexible and provide a wide range of options such as online and offline training. The University has also affiliated itself with several professional bodies including the Wales Academy for Professional Practice and Applied Research (Web, 2023). These come under the development vehicle programs of the organisation and can also include other development methods such as:
“Workshops and seminars”: The university has developed different workshop programs and seminars for its employees. Employees working for the UWTSD can learn and obtain knowledge from experts and professionally experienced people. The organisation has also introduced a new DigiCentre for their employers to provide them with digital skills for both their staff and students (Wells et al., 2022). These consist of the tools such as the self-assessment questionnaire to analyse their digital skill level and also provide them with training and development to build those skills (Web, 2022). 
“Mentoring and coaching”: The organisation provides its employees with different mentoring and coaching courses at the Wales Academy for Professional Practice and Applied Research (WAPPAR) ‌(Schmidt and Hunter, 2022). These are designed in such a way that it aims at providing their staff with proper learning and practices in the field of coaching and mentoring from level 4 to 7 (Web, 2023) ‌. They also provide their staff with opportunities to support their lecturing team if they are already experienced in these fields. 
“Training programs”: The organisation also provides their employees with different training programs where the employees can go through their modules either online or offline(Habibullaevna and Xamdam, 2023). These consist of a mix of various workshops and other support in online platforms. There is no stress about attending any kind of evening classes or any regular sessions as they provide a range of modules throughout the day or individual tutorials.
Staff and IT&S Induction: According to UWTSD (2023) new staff member needs to get their IT accounts activated and new staff members need to familiarise themselves with the IT&S and get in touch with all the responsibilities of IT systems (Web, 2023). In addition, they are also provided with the Information Security Awareness training course that is designed to help them align with the requirements at work ‌(Dash and Ansari, 2022). 
These are the development vehicles available in the organisation for the well-being and professional growth of their staff members. However, the employee development vehicles also have some limitations which can be asses below: 
“Limited resources”: UWTSD may lack resources for its training programs which will hinder the growth of employees in the professional field. For instance, lack of training, task rotations, coaching or mentoring, conferences and more can slow down their progress and at the same time affect the student's progress (Trinidad, 2021).
“Time constraints”: The development vehicles can be time-consuming and employees may find it difficult to balance their time between training programs and their work commitments (Salim et al., 2022). This may be a challenge for the employees to attend the training properly and regularly.
“Lack of customisation”: The UWTSD programs may not always be as per the needs and job roles of employees which may result in a struggle for employees to obtain certain skills and knowledge (‌Fake and Dabbagh, 2020). The organisation must have the facility to customise the different programs according to the job roles of the employees so that they can learn the skills and knowledge with ease.
“Limited soft skills”: UWTSD may tend to focus more on technical or skills-specific job skills giving less importance to soft skills such as communication skills, leadership skills, teamwork, time-management skills and many more (Asonitou, 2022). These skills are important for the effective professional development of the employees within an educational organisation and the institute may need to introduce programs for these skills too. 
Therefore, vehicle development in a UWTSD is of significance as it helps the employees to attain certain skills and knowledge important for their professional growth. These can impact their relationships with the students and colleagues as well as build their abilities in the workplace according to their needs. However, these also can come along with some limitations that can affect the efficiency of both organisation and the employees.



[bookmark: _hk14bmsqaxew]3	“Generate a detailed plan (Personal Development Plan: PDP) to meet the identified development needs of an individual working in your chosen organization”. 

	“To be Developed”
	“Expected Goal” 
	“Actions to Take”
	“Measuring criteria”
	“Time-frame”

	Obtain certain skills related to the job roles.
	To be able to perform well with the skills that are taught in the organisation.
	Attend the training regularly and learn new skills from training programs. 
	To be able to perform given tasks and showcase skills required in the institution.
	1 month

	Develop soft skills
	To obtain soft skills such as communication skills, leadership skills and teamwork with other staff members.
	To learn soft skills through academic books such as "Improve Your Communication skills" by Alan Barker (Barker, 2022). And Cross-Cultural Communication by John Mattock (Canning International and Mattock, 2023).
	To be able to communicate well with colleagues and students and achieve the tasks given. Also, engage in activities and perform well as a team
	2 months

	Manage time
	To be able to go through all the learning sessions of the development courses and training programs.
	Manage time for training sessions and courses whenever possible. Should maintain a balance between the work and training sessions and attend them all. 
	To be able to manage time between working hours and training hours without hampering any work commitments.
	2 months

	Self-assessment
	To be able to be presentable at work and fulfil tasks with responsibility 
	To recognise the strengths and weaknesses and the areas where work needs to be done. This will require feedback from colleagues, self-reflection and performance evaluation.
	Promotion to the senior position in the organisation
	6 months

	To develop and maintain a reputation of the Organisation
	To promote the reputation of the organisation among the other global communities and present the organisation among other institutions.
	To be presentable before the global institutions in event participation of the organisation, to train the students well to represent the institute among the other higher institutions, and to showcase innovative skills and knowledge.
	Recognisable among the other top global institutions and across the globe and ranking among other higher education universities.
	12 months

	Online learning
	To obtain certifications and expertise in particular areas of the professional field.
	To be able to utilise online platforms such as Massive Open Online Courses (MOOCs) that contain the learning courses on a wide range.
	Able to maintain certifications and expertise in the professional progress of the skills and knowledge. 
	6 months

	Progress in the professional field in the organisation.
	To achieve progress in the professional area within the educational field.
	Doing regular progress reviews which will help to keep a record of the progress daily.
	To be able to be efficient at work as compared to the prior days and progress in learning the skills as well as maintaining the professional environment.
	6 months

	“Personal branding and visibility”
	To be able to improve visibility of self and develop personal branding.
	Participate in different professional communities and build networks with experts. Share the expertise with the community through different platforms like blogs, or social media, and also take part in video meetings of these communities.
	Should be able to be recognised as a subject matter expert and visible to the professionals in the industry among other educational professionals.
	6 months


Table no.1 Personal Development Plan 
(Source: Created by the Learner)


[bookmark: _5xjurwqk84k5]Conclusion 
In conclusion, the key findings of this report are the different potential benefits of the organisation UWTSD along with its limitations and drawbacks. The report has helped in presenting the significance of the different benefits available in the organisation. There are several opportunities available to UWTSD that can lead them to attain connections with other professionals and businesses to impact their society and provide benefits to their employees. Collaboration with educational researchers, experts, academics, and different partnerships with business professionals to impact society positively. The organisation also contributes to improving the reputation of its institution and of the staff working there.  The organisation also has the challenge of maintaining the resources, reputation and processes within the organisation. These can hinder the functioning of the institution in providing better training and development facilities to their employees which will eventually result in poor quality of the services to the students. In addition, different development vehicles are also discussed to present the different available programs for the employees to develop their knowledge and skills. These development programs consist of different training programs and coaching and mentoring programs, workshops and seminars and other courses within UWTSD. However, these factors also have some limitations to the organisation and the employees which may affect them in negative ways. It may obstruct their performance and progress for future reference. There has also been a Personal Development Plan presented at the end of the report to set a list of goals that must be achieved in a certain time frame. 
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