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This essay will explore sustainability and its three pillars, and how they relate to the hotel industry at Marriot Hotel. It will discuss how increased government pressures and competitors' actions have motivated hoteliers to embrace sustainability and make it a part of their corporate agenda. The essay will also evaluate the circular economy and its relationship with Corporate Social Responsibility (CSR) and provide examples of CSR strategies that align with the fundamental pillars of sustainability. Considering the growing population and depletion of natural resources, it is reasonable to adopt a sustainable strategy as the new paradigm for consumption and production (Young, Scott T.,2013). Many companies are increasingly seeking to emphasize their public commitment to sustainability to help to differentiate themselves from their competitors and to enhance their brand and corporate reputation (Jones et al,2016).
 The hospitality industry is facing mounting pressure from various stakeholders, such as governments, customers, and competitors, to adopt sustainable practices and integrate them into their corporate strategies. This shift is driven by multiple factors, including the need to minimize the industry's environmental impact, meet regulatory requirements, satisfy customer demand, and improve competitiveness. The global pursuit of sustainability has led to significant lifestyle changes for individuals, as well as initiatives within civil society and business. Municipal, regional, and national governments have also implemented historic policies to promote sustainability. Additionally, international organizations have established protocols and agreements to address sustainability issues on a global scale (Thiele,2013). The three pillars of sustainability are environmental sustainability, social sustainability, and economic sustainability. Environmental sustainability focuses on minimizing negative impacts on the natural environment, social sustainability emphasizes social justice and community well-being, and economic sustainability concerns long-term economic viability and responsible business practices. All three pillars are interconnected and essential for achieving sustainable development.
One of the primary drivers of this trend is increased government pressure, with many countries implementing regulations and policies to reduce businesses' environmental impact, including the hospitality industry. For instance, governments may require hotels to reduce energy and water consumption, introduce waste management programs, or meet specific environmental standards. According to the findings, luxury hotels have implemented environmental initiatives that focus on enhancing energy efficiency to reduce water consumption, waste, and carbon emissions. Additionally, these hotels have taken measures to control, protect, and preserve local fauna and flora to promote unique natural landscapes (Vittor et al,2021). Non-compliance can result in financial penalties, reputational damage, and loss of business. Consequently, hoteliers have been compelled to adopt sustainable practices to comply with regulations and avoid these risks.

Another factor contributing to the shift towards sustainability is the actions of competitors. As more hotels embrace sustainable practices, those that do not are at risk of losing customers and falling behind their rivals. Additionally, sustainable practices can lead to cost savings and increased efficiency, providing a competitive advantage.
Furthermore, customers are increasingly environmentally conscious and expect hotels to prioritize sustainability. Therefore, hotels that fail to implement sustainable practices risk losing customers to those that do, as customer demand for environmentally responsible hotels continues to grow.
In summary, the hospitality industry is under increasing pressure from various stakeholders to adopt sustainable practices and incorporate them into their corporate strategies. As regulations become more stringent, customer demand for sustainability increases, and competitors continue to adopt sustainable practices, it is becoming more critical for hoteliers to prioritize sustainability to remain competitive and meet regulatory requirements. At first, ecotourism received more attention than sustainable tourism in tourism research. It took some time for the concept of sustainable development in tourism to gain recognition. There was no clear program established regarding the relationship between tourism and sustainable development until 1997 through the Agenda 2021 for the travel and tourism industry (Agenda 2021) (Word Travel and Tourism Council, World Tourism Organization and the Earth Council,1997) (Liburd,2010).




Marriott International, Inc. is a multinational corporation based in the United States that manages, franchises, and licenses various types of lodging facilities, including hotels, residential properties, and timeshare resorts (Wikipedia,2023). Marriott is a globally recognized hotel chain, operating in over 7,000 locations worldwide. Booking is a major player in the online distribution market and a significant distribution channel group. In contrast, Soneva represents a smaller group of resort hotels that have prioritized sustainability in their operations (Landau, Tomer 2020). Marriott International has set an exemplary standard in sustainability within the hotel industry, with a firm dedication to mitigating its environmental impact through various initiatives including energy and water conservation, waste reduction, and sustainable sourcing. The company's Serve 360: Doing Good in Every Direction platform has been instrumental in outlining its sustainability goals and targets (Marriott International,2022). Marriott's sustainability efforts have established the company as a leader in the industry, led to cost savings, bolstered its brand reputation, and increased customer loyalty. Cabral and Jabbour (2020) and Kim et al. (2023b) argue in (Chua, Bee-Lia, et al 2023) increasing number of hospitality companies are incorporating environmental initiatives into their overall corporate strategy. Marriott International is one of the world's largest hotel chains and has implemented various sustainability initiatives across its properties. The company has set a goal to reduce its greenhouse gas emissions by 30% by 2025, in addition to reducing its water usage and waste generation.

Marriott has implemented several programs and initiatives across its properties to achieve these goals. For instance, the company has launched its "Serve 360" sustainability and social impact platform, which includes initiatives to reduce waste, conserve water, and reduce energy usage. Marriott International, Inc. has published its 2021 Serve 360 Report, which showcases the company's progress toward its 2025 Sustainability and Social Impact Goals. The report features data from 2020 and highlights Marriott's Environmental, Social, and Governance (ESG) initiatives (New Delhi,2021). Marriott has also implemented an "environmental management system" across its properties, which provides guidelines for reducing energy usage, water consumption, and waste production.

Marriott has also prioritized sustainable sourcing practices, including sourcing food and beverage products from local and sustainable sources. The company has also committed to sourcing 100% sustainable seafood by 2025 (Marriot International,2021).
Additionally, Marriott has launched initiatives to reduce plastic waste, such as eliminating single-use plastic straws and stirrers from its properties worldwide. The company has also replaced small toiletry bottles with larger, refillable bottles, reducing plastic waste by an estimated 500 million plastic bottles per year (MARRIOTT INTERNATIONAL Responsible Sourcing Guide,2021).
Marriott has also implemented sustainable design practices in its new properties, incorporating energy-efficient technologies and sustainable materials into building design and construction. Marriott International's sustainability strategy includes several initiatives aimed at promoting ethical labor practices, sustainable procurement practices, and community engagement. To achieve this, the company has developed policies that outline its commitment to fair labor practices, non-discrimination, and freedom of association. In addition, Marriott offers training and development programs to enhance the skills and knowledge of its employees. The company also focuses on responsible sourcing, ensuring that its products are environmentally sustainable, socially responsible, and economically viable. Furthermore, Marriott engages with non-profit organizations and community groups to address social issues such as poverty, hunger, and education. By adopting these sustainability initiatives, Marriott demonstrates its commitment to environmental stewardship, social responsibility, and economic performance, aligning with the fundamental pillars of sustainability (Marriott International,2022).
In summary, Marriott International has implemented various sustainability initiatives across its properties, including reducing greenhouse gas emissions, water usage, waste generation, sustainable sourcing practices, reducing plastic waste, and sustainable design practices. These initiatives demonstrate the company's commitment to sustainability and promoting sustainable tourism practices across the hospitality industry. Sustainable tourism development is a type of tourism that meets the needs of present tourists and host regions while preserving and enhancing opportunities for the future (Novelli,2005). In essence, sustainable tourism is about finding a balance between the number and type of visitors to a destination and the impact their activities have on the environment. This includes considering the actions of the servicing businesses and ensuring that the destination can continue to support tourism activities in the long term without causing harm to the natural environment. Ultimately, sustainable tourism aims to preserve the quality of the environment and enable future generations to enjoy the same experiences (Buckley, 2001). In recent years, the idea of niche tourism has gained traction as a contrast to the traditional notion of mass tourism. Niche tourism represents a more nuanced and refined set of practices that cater to specific interests or market segments. This implies a greater degree of differentiation and distinction between tourists. As the world becomes increasingly globalized, with the homogenization of experiences, niche tourism promotes diversity and marks differences (Novelli,2025). Sustainable tourism and niche tourism share a close relationship, with niche tourism providing a platform for achieving sustainable tourism objectives by promoting environmentally and socially responsible tourism practices. This highlights the importance of niche tourism as a tool for sustainable tourism development.
In conclusion, the hospitality industry is facing increasing pressure from governments, customers, and competitors to adopt sustainable practices in their corporate strategies. This shift is driven by the need to minimize the industry's environmental impact, meet regulatory requirements, satisfy customer demand, and improve competitiveness. Marriott International has set an example of sustainability within the hotel industry by implementing various initiatives, including energy and water conservation, waste reduction, and sustainable sourcing. To achieve its sustainability goals, Marriott has implemented several programs and initiatives across its properties, including launching its "Serve 360" sustainability and social impact platform, prioritizing sustainable sourcing practices, and reducing plastic waste. These efforts have established Marriott as a leader in the industry, led to cost savings, bolstered its brand reputation, and increased customer loyalty.
The increasing awareness of environmental degradation has led governments, green movements within the hotel and tourism industry, and travellers to recognize the need for more effective measures to protect the environment. As a result, there is a growing emphasis on environmental sustainability within the hospitality industry. To achieve meaningful progress, hotel managers and operators must demonstrate a commitment to acting in an environmentally responsible manner. This requires a thorough understanding of the environmental issues relevant to their activities and the financial resources to implement state-of-the-art environmentally sound practices. By embracing sustainable practices, hotels can not only protect the environment, but also improve their reputation, increase customer loyalty, and reduce costs over the long term (Bohdanowicz,2006)
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