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Task 2: Final Report 
[bookmark: _heading=h.30j0zll]Introduction 
In this report, a problem relating to absenteeism in the respective hospital trust that has been observed throughput has been discussed. Besides, the required and adequate information has been gathered for solving this specific issue. Several options have also been evaluated for making strategic decisions, planning, monitoring and reviewing the implementation and making proper valid and justified communication of decisions as well. As the author is being employed and instructed to recruit a specialist of the human resources for implementing several important measures of reducing the staff abstention, thus, these measures need to properly be identified for reducing that issue. As the author is being recruited in the MCHT that is similar to other medium-sized district general hospitals, thus, it is needed for reducing staff absenteeism in the respective workplace domain for improving the service quality. It is observed by a thorough analysis, that due to the involvement of the agency and the temporary staff, a high level of absenteeism is seen and happens within the concerned workplace domain. 
[bookmark: _heading=h.1fob9te]Nature and impact of the complex problem on the organisations and the employees both 
The nature of the complex problem, absenteeism, can be illustrated as several health problems or issues like asthma, oral and mental health issues and diabetes as well. Besides, as there are also several other barriers relating to the lack of security, thus the employee training in the specific hospital trust is increasing (Berry et al., 2021). Because of this particular issue, absenteeism is being informed with the availability of associating the employees at work where the unnecessary breaks and the interests and taking early leaving policy are also being regarded as the form of the absenteeism. 
Absenteeism makes a major impact on the employees by heightening the liabilities of the workers in the form of the additional labour cost that should be ensured by covering up the lost productivity of the employees because of their absence at an excessive rate. Thus, as it tends to increase the massive workload or work pressure, hence, the remaining workforce can dissatisfy the workers and also lead them to be associated with such related issues (Raja & Gupta, 2019). 
Absenteeism also makes a major impact on the organisations too along with the employees by reducing the profit margins and enhancing the cost that can reduce the margin of the desired profit and the revenue may also be reduced. As the organisations tend to spend more money on paying the employees due to paying overtime to the organisations, thus, the direct cost can go up and the profit margin can also be shrunk at the same time (IDRISNUR, 2019). 

[bookmark: _heading=h.3znysh7]PESTEL analysis based on the micro-environmental factors for contributing to the complex problem 
There are several micro-environmental factors that are responsible for absenteeism, those are low workplace morale, stress, burnout, time theft, disengagement of the employment, child or elder care issues respectively. 
Political factors 
The political factors that are included are the economic system of the country, which states the current and future foreign policy and that also carry out the stability of the political system of the Govt. Thus, the trade tariffs, fiscal policies and conflicts that are actually related to the micro-environmental factors, should be incorporated with the influences of legislation and several other economic policies (Kottwitz et al., 2018). 
Economic factors 
The economic factors are associated with the rate of inflation, unemployment and the foreign exchange rate that specific the patterns of the entire economic growth. Thus, the direct impact needs to be addressed on the basis of the trusted hospital for associating the long-term prospects of affecting the values of the organisation. 
Socio-cultural factors 
As the social factors highlight the demographics and culture, thus, making proper lifestyle choices and keeping the patients safe and secure, it is required for engaging the individuals by illustrating the service quality and the acquired services on the basis of the long term. 
Technological factors 
The technological factors are being influenced by the direct and the indirect influences of associating the technology and the innovation for making the choices of the customers and giving proper services to the patients as per their requirements (Hobbs, Kotlaja & Wylie, 2018). Thus, various factors are included in this era for developing the technology also by progressing and improving the possibility of information technology, communication along with the development of the research and understanding. 
Environmental factors 
As the environmental factors state that the physical environment tends to provide the proper and ultimate general protection for carrying out the influential issues of including several offsets of the environment that also states the values of the patents and customers of the organisation for achieving the exact geographical location (Anderson, 2021). 
Legal factors 
As the legal factors are ready to create the external and the internal environment for affecting the policies and procedures specified by the respective Govt, thus, it tends to contain the measures of employment for managing the safety of the patents of the hospital trust as mentioned above for associating several regulatory bodies for providing the required protection in the legal entities. 
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Figure 1: Fish-bone diagram on the basis of the analytical skill for analysing the absenteeism
(Source: Kottwitz et al., 2018)
	Factors 
	Alternative 1
	Alternative 2
	Alternative 3
	Weighting of factors 

	Factor 1
	Stability of the political system 
	Effective future design policy 
	Incorporation of valid legislations 
	5

	Factor 2
	Foreign exchange rate 
	Organisational values 
	Inflation rate 
	6

	Factor 3
	Cultural demographics 
	Improved lifestyles 
	Engagement of the individuals 
	4

	Factor 4
	Technology and innovation 
	Providing required services
	Improvement of information technology 
	6

	Factor 5
	Protection of environment 
	Providing proper values 
	Achievement pf the appropriate geographical location 
	5

	Factor 6
	Measures of employment 
	Providing Safety to the patients 
	Proper protection of several legal entities 
	4

	Overall weighted scores 
	10
	10
	10
	30


Table 1: Grid analysis 
(Source: Developed by author) 
[bookmark: _heading=h.2et92p0]Cause and effect of the specified complex problem 
Absenteeism may be observed due to several reasons such as the excessive workplace-related stress and burnout of the employees where the workers are feeling to get overworked with being less productive at work (Nath et al., 2022). Thus, they are unable to take proper decisions to avoid the respective situation altogether by carrying out low morale along with the issues of job hunting. Hence, the illness and injury and the emergencies relating to childcare and family are becoming the reasons for arising absenteeism. 
After the creation of absenteeism in the trusted hospitals, it may carry out several effects on the concerned workplace where the psychological wellbeing of the nurses and other professional bodies relating to this field may get affected. Besides, they also do not become properly able to provide quality-based care to the patients for reducing the psychological stress, and low morale of the nurses and that increase the work pressure easily (Medina-Garrido, Biedma-Ferrer & Sánchez-Ortiz, 2020). It also affects the employee performances by making them suffer because of the lack of training and required updates of improving productivity and quality-oriented work. 
[bookmark: _heading=h.tyjcwt]Alternative solutions of removing absenteeism along with aiming at emphasising on the particular solution 
There are several alternative solutions of removing the rate and possible absenteeism in the workplace of the hospitals by reducing the operational costs, improving employee welfare, exploration of the facility to remote work and flexible schedules. Along with that, absenteeism can also be reduced by improving the outputs and the workplace productivity, providing balance, recognition and rewards, and arranging disciplinary consequences and procedures (Sampaio & Baptista, 2019). 
Exploration of the remote work and the flexible schedules 
As absenteeism can become a less common problem that encourages the companies to empower the employees with a variety of flexible schedules, it can also become more specific to making the introduction of remote or distant work. 
Introduction regarding ‘return-to-work’ routine for interview 
As the employees are agreed to return to the work, thus, it may change a lot of things during the introduction of a programme relating to the onboarding process of bringing them back to play the particular roles and responsibilities (Abolade, 2018). 
Improvement of the workplace and employee well being 
As the employees need to be happy and excited enough for doing the job, thus, the hospital trust needs to provide the physical and mental wellbeing to the associated workers for making and overseeing an entire productive workforce.
Delivering the balance, recognition and rewards to the employees 
This particular hospital trust, NHS foundation needs to offer a reward programme to the employees for helping them to make and maintain good attendance. Besides, the excellent management of staff tends to begin with recognising good works. Consequently, the trust must involve itself in improving the feeling of the employees with making a sense of ownership. Hence, in this way, it becomes helpful in improving the overall employee satisfaction by encouraging them to be present all the time for the wellbeing of the patients. 
Setting disciplinary procedures and consequences 
The appropriate trigger mechanisms need to be addressed and reviewed properly for addressing the attendance with the usage of the system relating to time and attendance. Thus, as it tends to conduct the capability and the disciplinary procedures of absences, thus, it is needed for alerting the managers associated with this trust for stepping into it and explain the available resources and policies of this trust (Sampaio & Baptista, 2019). 
Providing positive feedback to the staff 
A perfect or complete training programme is required for developing and delivering the evidence to the managers as a part of the programme that must be demonstrated with receiving the positive feedback relating to getting back also the feedback of the patients. 
The chosen solution of reducing the rate of absenteeism in the respective workplace is to improve the workplace and employee wellbeing that must be helpful in arranging the space for flexible working for the employees to state the needs of encouraging the employees regarding improving the welling of them across the trust domain. 
[bookmark: _heading=h.3dy6vkm]The rationale for taking the appropriate problem-solving approach 
There is a rationale for taking an appropriate problem-solving approach for reducing the rate of absenteeism for diminishing personal issues and removing mental health problems (Berry et al., 2021). Hence, as delivering support is required for bringing them back or helping them to return to the work, proper support is needed for making the employees feel happier by preventing the repeated amount of absenteeism. 
[bookmark: _heading=h.1t3h5sf]Planning for implementing the decision for solving the complex problem 
Effective planning is required for implementing the decisions in terms of solving the issues relating to absenteeism by creating a clear attendance policy and also setting proper expectations. Besides, it also helps in providing support and reducing the workplace-related stress that tends to provide the proper feedback for also rewarding good or the desired attendance. Moreover, the employees or the workers can also be provided with better communication skills for flexible working and providing adequate mental health support respectively. 
[bookmark: _heading=h.4d34og8]Indicators of measuring the effectiveness of the decision 
There are various indicators that are considered to measure the effectiveness of making the decisions relating to reducing the rate of absenteeism by improving the quality of the work (Raja & Gupta, 2019). Additionally, as the overall efficiency of the employees needs to be measured properly along with their improved performances, a certain amount of decision-making is needed for making a strong impact on achieving the required business success as a whole. 
[bookmark: _heading=h.2s8eyo1]Conclusion 
It can be concluded that, as absenteeism is broadly defined as the reason for employees' absence, thus, the lengths of their absences of them beyond this need to be justified. Thus, it also needs to be considered enough for accepting the specific time span for highlighting the frequent causes of absenteeism including burnout, mental illness, and harassment that really need to be taken care of the children and the sick patients. 
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