Essay one: Analyse the role of independent bodies (i.e. IOPC/HMICFRS) in holding the police accountable to those they serve. Consider how and why it is necessary to hold the police to account, and the effectiveness of these independent bodies at fulfilling this task. You should also consider how else the police might be held to account, including whether any policies are in place internally to prevent this.
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The Independent Office for Police Conduct (IOPC) was introduced in January 2018. They were previously known as the Independent Police Complaints Commission (IPCC) and since 2013, have doubled in size taking on six times more investigations. IOPC investigate complaints made against police in England and Wales. Of the complaints received, the IOPC will investigate the more serious and sensitive cases. Such incidents as sudden deaths after police contact, police shootings, excessive use of force and other serious allegations made against police. The IOPC also set the standards for handling of complaints by the Police. The Police develop their way of working from the IOPC. The IOPC are independent, making decisions independently from the government and police (Independent Office for Police Conduct, 2019).

Another Independent company which overlooked the way the police operated and have done so for over 160 years, Her Majesty’s Inspectorate of Constabulary (HMIC). HMIC Independently inspect and report on the efficiency and effectiveness of police forces in the United Kingdom. The HMIC also began inspecting the Fire and Rescue service and have since changed their name to, Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). Where the HMICFRS differs from the IOPC who act on complaints from members of the public the HMICFRS independently assess the effectiveness and efficiency of Actions taken by Police or Fire and Rescue Services to ensure the best possible service for the public. HMICFRS is not a regulator and have no powers of intervention, direction, or enforcement. They are in fact Inspectorates who have powers to secure information, but no powers to give orders for change (HMICFRS, 2011). 
The Professional Standards Department (PSD) investigate complaints made by the public toward anyone employed by the Police. Allegations of misconduct that may be made against any police constable or police staff. There are police standards set which enable staff to understand what conduct is expected (Dyfed Powys police, 2022).
· “honesty and integrity
· authority, respect and courtesy
· equality and diversity
· use of force
· orders and instructions
· duties and responsibilities
· confidentiality
· fitness for duty
· discreditable conduct
· challenging and reporting improper conduct” (Office, 2014).

When standards of professional behaviours are breached by a member of police staff, a hearing of misconduct will take place. At the misconduct hearing, the facts of the case will be presented, and the staff member involved will have an opportunity to give an explanation and prove otherwise (Independent Office for Police Conduct, 2019).
Police Misconduct hearings are made public; therefore, the public witness breaches of the code of ethics being investigated and disciplinary action taken. The Police have shown great transparency in making these misconduct hearings public and have made it clear that misconduct is not accepted and is investigated thoroughly, and the necessary punishment is served. This does however shine a negative light on the police service and public opinions can be swayed by this negative attention. There are police bravery award ceremonies held to honour police bravery and recognise heroism however these are not widely publicised in the media like an investigation into misconduct. 
The writer has pointed out the code of ethics and discussed how police constables are made aware of these, they understand what conduct is expected of them. There is also an initial training and regular training days which keep officers up to date with policies and procedures for a job which is always developing and changing. Officers are trained in personal safety which educates officers on how to protect ones self in the line of duty and how to restrain a suspect in a safe manner for all parties, should the need arise.
The writer has read a lot of negative press towards the Police Service whilst researching for this essay. Finding very little in the way of praise towards police. There is a lot of attention given when a rogue Police constable crosses the line and breaks the law yet it doesn’t seem to be widely publicised praising a police officer for a positive act in the line of duty such as selfless acts of risking their own life to save others or compassionate acts of helping members of the public, despite knowing these acts take place on a daily basis having experienced so many in my short career as a police officer. This is because it is widely known that “disaster is more compelling than slow improvements”, as explained by (Stafford, 2014). 
Supporting members of the public that have had distressing and adverse experiences is one-way police can show that they are there to help and support. Helplines have been created to provide extra support over the phone with face-to-face meetings through victim information and advice services. Evidencing effective practices by use of body worn cameras, report writing, documenting, analysing best practice methods and reflecting upon own quality of work daily can ensure improvement in performance towards public interaction and care. Also, quarterly meetings with a supervising officer to discuss progress and support. Documenting and reporting on daily cases is the best way to create a portfolio of evidence. This is best practice as outside agencies who may need to collaborate on an individual such as social services wouldn’t be aware of all the information surrounding that individual. This referral is known as a Public Protection Notice (PPN), this document is handled by admin staff, it is data protected and sent to the relevant parties.
Evidence of practice should be recorded appropriately to ensure the case is handled in the best way possible to support and protect members of the public. These will be reviewed during appraisal meeting with a leading officer. All staff members should practice reflective methods to ensure they are working to the highest personal standard and perform to the best of their ability. A police officer that is under performing will be reviewed by a direct line manager --- team and depending on what and why their performance is being reviewed an action plan will be made around the individual. The action plan will be set in place for the officer to work towards and targets will be set to improve the performance. If these targets are not met whilst in probation it will be reviewed by the area training officer and for qualified staff, it will be reviewed by their Sergeant.  
Essay Two: Evaluate the effect of multi-culturalism on policing ethics and values, and examine how officers police diverse communities. Your answer should be based on academic research, rather than personal experience.
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The writer has based this research on Wales and The United Kingdom due to living and working in South Wales. Wales which is largely considered a multicultural nation which is thanks to migration into Wales largely during the industrial revolution. People from all over the world have come to Wales for work throughout its history and continue to do so today. Foreign nationals come to Wales for study, asylum as well as rehoming in Wales. (Peoples Collection Wales, n.d.)
Research between 2018 and 2020 which was published January 2022 shows 95.0% of the population of Wales described their ethnic group as White. This varied by region from 97.5% of the population in North Wales to 93.2% in South-East Wales. Those from the Asian community were declared as the second largest ethnicity in Wales a mere 2.3% (GOV.WALES, n.d.).
Where the figures show most of the Welsh population to be white, there is a growing population of Asian and Black people predominantly in the larger cities in South Wales. Most of these diverse communities are in the larger cities such as Cardiff, Newport, Swansea where communities tend to choose to settle due to there already being diverse communities, the opportunities of more jobs and potential of people of the same nationality, race, religion, or speakers of the same language already being established there. 
There is 4 concentration points, regarding disparity which are targeted by the police service in the United Kingdom. 
-Building a working relationship between the police and all communities they serve.
-Attempting to steer youths away from any danger or potentially entering a life of crime or crime gang.
-Partnering with other relevant services to work closely with all ethnic diverse community groups which benefit from an improved outcome for the wider community. 
-Increasing diversity in the police services which in turn betters the skill level of its staff and helps when interacting with diverse groups 
It was found in the United Kingdom Black people were arrested at a rate of over 3 times higher than White people in the year ending March 2020. White people made up 92.7% of police officers at the end of March 2020, and 86.0% of the general population at the time of the 2011 Census. Asian people made up 3.1% of police officers, and 6.8% of the general population. People with Mixed ethnicity made up 2.2% of police officers, and 2.2% of the general population. Black people made up 1.3% of police officers, and 3.3% of the general population (www.ethnicity-facts-figures.service.gov.uk, n.d.). 
The writer has read a review, which is titled as, An independent review into the treatment of, and outcomes for, Black, Asian, and Minority Ethnic individuals in the Criminal Justice System. This was published on 8th September 2017 and was written by David Lammy MP who outlined how the justice system was failing members of society from ethnic minority groups. The Lammy report found that certain ethnic groups which made up such a small percentage of the population in the United Kingdom were overrepresented through-out the justice system, being more likely to be stop searched and making up larger prison populations than general populations. Members of the BAME (Black Asian Mixed Ethnicity) Community made up 13% of the United Kingdoms’ population, however 20% of cases brought before UK courts were those of BAME defendants. It also found the BAME community were underrepresented in the Police, this has been reported as being a contributing factor to trust issues from these communities towards the Police (GOV.UK, n.d.). MP David Lammy was asked at ‘In conversation with’ event at the Legal Aid Practitioners Group annual conference back on the 22nd of February 2021, “what role defence solicitors can play in addressing the trust deficit”. Lammy’s response was ‘the fundamental trust issue begins with contact with the police, it is very hard to be a black Londoner and make it to 23 without being stopped and searched. I have been stopped and searched on numerous occasions. If you’re innocent, you’re not doing anything wrong, but you’re told to put your hands up in public, you start to lose trust in the police’ (Fouzder2021-02-23T12:16:00+00:00, n.d.).
Public’s perception on The Police is influenced by their peer groups, personal experiences and media outlets such as the news on TV and newspapers and social media. Predominantly it is their own experiences that have the biggest influence on this. Members of a particular community may only interact with Police when Stop Searched or being treated as a suspect of a crime. An example when this negative experience of being Stop Searched became too much for a community was the Brixton riots. Brixton in South London during the 1970’s and 1980’s was a impoverish area with high unemployment and higher than normal crime rate. Brixton was predominantly populated by African-Caribbean people. The Metropolitan police who predominantly employed White Males had increased its Stop Searches on the people of Lambeth the Distract which Brixton belongs to with plain clothes operations to stop search anyone seen to be acting suspicious and increasing its patrols of the area. It seen an increase in arrests as it was part of the laws of these times that a person could be searched and arrested for acting suspicious under the Vagrancy Act 1824. This added to the already rising tensions between the black communities of Lambeth and the Metropolitan Police. Between 10th and 12th April 1981 there was a riot in Brixton with vehicles and buildings torched, looting and multiple injuries and arrests. Many cities throughout England had outbreaks of similar copycat riots but on a smaller scale to the Brixton riots. Following the Brixton riots an inquiry was conducted. This inquiry was called the Scarman report and was conducted by Lord Leslie George Scarman. Lord Scarman’s report highlighted racial disadvantage and inner-city decline. Lord Scarman warned that "urgent action" was needed to prevent racial disadvantage becoming an "endemic, ineradicable disease threatening the very survival of our society" 
Modern day policing has come a long way since the 1980’s and sees far more positive interactions between communities and police with Police Community support officers who interact with members of the communities and partner agencies such as local councils, schools, and other such partners to identify risks and community issues. Where laws have changed, for a stop and search to be legal there must be reasonable grounds for the stop and search and with regards to arresting a person there has to be necessity for an arrest to take place. 

Sadiq Khan Mayor of London has stated that he is determined to create a fairer more equal London. The Mayor of London has been in talks with The Metropolitan Police to discuss diversity and an Action plan has been developed due to the BAME communities concerns that they are underrepresented in the Police Service. The BAME community also feel there is a lack of transparency and accountability with police powers being used namely towards BAME individuals. The mayor said of the Met police that it now more than ever more transparent and more accountable and is far more represented by officers of diverse ethnicities. The mayor gave credit to the Met Police and the Men and Women serving it, recognising the dangerous job they do around the clock dealing with violent crime but did say more work is needed to achieve the ideal level of diversity in the Met police to reflect the community they serve. The mayor believes a more diverse police force would give confidence to the community and lead to a better relationship and understanding between the Met Police and the communities they serve. (Wright, 2022)

On researching this topic, I have discovered how far Policing has come since the Brixton riots. There was a lot wrong with Policing and the abuse of powers, following this a lot of self-reflection has been made by the Police service. Efforts have been made to avoid following past mistakes and systems have been put in place to be more transparent. There has been a recruitment process put in place to recruit a diverse work force to develop community relations and increase public confidence. 


Essay three: Assess the impact of early intervention and partnership approaches in reducing re-offending in relation to gang-related activity. Your answer should consider theories relating to the onset of offending, and comment on how these influence relevant interventions and approaches.
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The writer read a report which was commissioned by the home office. The report was named ‘WHAT WORKS TO PREVENT GANG INVOLVEMENT, YOUTH VIOLENCE AND CRIME’ by ROBYN M. O’CONNOR AND STEPHANIE WADDELL. The benefit of the report was to understand what works towards preventing young people becoming violent and beginning involvement in gang activity but also helping those that do become involved in violence and gang culture to break away from it. There was a lot of suggestions in the report as to what works towards preventing this in the first instance, such as skills-based family focused programmes such as problem solving, anger management, conflict resolution. Community engagement such as sports programmes. Mentoring programmes where older and more experienced members of society interact with impressionable youths help to deter delinquency and aggression (Preventing youth violence and gang involvement Practical advice for schools and colleges, n.d.).   

Due to the U.K Government recognising the incredible rise in Gang culture and Youth Violence, according to the home office’s national crime statistics. They began the Ending Gang and Youth Violence programme in 2011, it highlighted the need to prevent young people from gang involvement and youth violence at the earliest opportunity. If the young person does end up becoming involved in such activity it is about finding reactive ways to bring them out of this involvement (HM Government, 2011).  
Since the Government’s Ending Gang and Youth Violence programme began in 2011, it has had a strong emphasis on the importance of intervening at the earliest opportunity to prevent children and young people from getting involved in gangs and youth violence due to the difficulties that arise from getting through to a youth who is already heavily embedded in gang culture. There is, however, help for those who chose to leave that lifestyle and help with ways out of gang activity and offending behaviour (HM Government, 2011). 
Another project that was a joint enterprise between the university of Manchester and Nat Cen Social Research by Criminal Justice and Centre for Criminology found that being part of a gang increased the likeliness of antisocial behaviour, offending and drug use among youths (Cebulla, Ross, and Aldridge, 2022). 

A reason for being more likely to offend whilst part of a gang is the mentality of the individual whilst amongst their peers. Mob, herd, or pack mentality as it is commonly known or groupthink, crowd psychology which are other names for the human nature to follow the crowd around you and act in the same way these people are acting. It has many names; they do however all have the same meaning. Individuals are way more likely to be influenced by the people around them and begin thinking in the same way. Whether those around them are from the same; social groups, class, neighbourhood, or even same country they can become part of mob mentality (Brennan, 2021). Psychologists have stated it to be natural to follow the crowd. There are many instances where following others serves as a positive safety net as its possible those you are copying are wiser, more knowledgeable, and experienced than yourself. There is however a tendency for large crowds’ behaviour to escalate, becoming aggressive and unruly (Reference, 2019). This has been prevalent in a lot of the protests that have happened over the past few years, where peaceful protests for a positive reason have become aggressive and there has been violence and damage to people and property. In 2011 a crowd of approximately 300 people walked to Tottenham police station from the broadwater estate in London following local man Mark Duggan being shot dead by armed police officers two days earlier on Thursday 4th August. The crowd were a part of a vigil to Mark Duggan and wanted Answers to why Duggan had been shot, a chief inspector spoke with the demonstrators however the crowd demanded a more senior ranking officer address them. Two police Cars were then attacked and set alight by members of the crowd who were said by police not to be part of the initial vigil. Arson, looting, and violence broke out in other parts of London and other cities in England. The initial vigil was peaceful and began with people seeking answers, Duggan’s family did not condone these riots and asked for them to stop. Several reports say there were criminal gangs acting within the protests for their own financial gain by looting.  The torching of those police cars were the first actions which led from a vigil where friends and family were seeking answers to a full-scale riot which spread to other cities. 
With knife crime continually rising a lot of attention has been on looking at why youths choose the gang lifestyle. It has been put down to adverse childhood experiences, a desire to belong due to potential family dynamics breaking down and many more likely reasons.
Lecturer in criminal justice Robert Hesketh suggests the possible motivation being the risk taking involved. For some time now there has been continual cutbacks for youth services which has had an impact on what is available for the younger generation, what opportunities are available and how they spend their time. The appeal for an exciting opportunity with a high-risk outlet can be the self-empowering, freeing experience from laws and socially acceptable rules that criminality and gang involvement brings.  
Robert Hesketh interviewed 44 young men from street gangs from Liverpool.
A lot of these young men referred to being bad as a “buzz” and enjoyed portraying the “bad boy” persona. The same young males explain their feelings of dressing in all-black similar clothing to other gang members to avoid being identified by police or from CCTV, whilst committing acts of criminality such as drug deals, stealing cars or robbery for a financial gain as being a liberating, emotional experience.  The reasons a young person may have for joining a gang differ and can be complex but there is no doubt that lack of opportunity leaves these youngsters with limited options.
The writer researched what support was available to those effected by gang culture or offending and discovered catch 22 which a social business which is not for profit but rather a social mission. They have for the past 200 years been offering services to help and support the people and communities of the U.K.  
Catch 22 work with individuals within the prison setting and in the community to reduce reoffending and violence also support substance misuse. Catch 22 run interventions which target those wishing to exit gang lifestyle. This is done by addressing all of an individual needs. Support is given to those who have gone missing or are at risk of exploitation. There is a high level of family support with education provision and support for vulnerable people into employment. 


Essay four: Assess the impact of early intervention and partnership approaches in reducing re-offending in relation to gang-related activity. Your answer should consider theories relating to the onset of offending, and comment on how these influence relevant interventions and approaches.
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Serious crime is illegal activity on the higher scale and has the biggest impact on the public. Organised crime is illegal activity which is planned and executed by a group of individuals known as an organised crime group (O.C.G). The types of crime organised crime groups are known to involve themselves in are drug smuggling, drug dealing, modern day slavery, prostitution, robbery and many more. With organised crime comes the exploitation of vulnerable people. Serious and organised crime is the orchestrating and carrying out the most serious of crimes for a financial gain. This could be an individual or a group or a network of criminals acting on a trans nation network. Categories of the most serious offences committed by serious organised crime groups are human trafficking and slavery which includes sexual exploitation and abuse of vulnerable persons such as children. Importation of illegal items such as narcotics and weapons. Fraud, bribery, corruption, and other economic crime are also prevalent with serious and organised crime and the laundering of money through legitimate businesses to hide the financial gain through illegal means (GOV.UK, n.d.).

All those under the age of 18 are deemed as vulnerable. A change in an adult’s circumstances however can make them vulnerable. This could be through becoming disabled as the result of medical issue or accident. Developing a drink or drug addiction can leave people very vulnerable and open to exploitation as can a decline in mental health or financial difficulties or old age. This means that everyone is vulnerable at least once in their lifetime.

'A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation.' (PEEL: Police effectiveness 2015 (Vulnerability) An inspection of South Wales Police, 2015)

Vulnerable people are the easiest targets for exploitation by criminals. County lines is one such crime where gangs from inner cities look to other areas of the country where there is less competition in selling drugs. The criminal gang send persons they have recruited by identifying vulnerabilities usually by train or bus to other areas to where they operate to sell drugs on their behalf. The gangs may also identify vulnerable people in the local area whom they target to sell drugs for them or who have a property they can use as a base to sell their drugs from or force vulnerable people into prostitution within. The persons taken advantage of may be vulnerable for any number of reasons including learning disability, mental health or having an addiction to drugs. The gang will take over these properties usually through fear of violence or from the promise of drugs in return. (Council, 2022).

This is known as cuckooing and the reference is made from the cuckoo bird who does not make their own nest but instead remove an egg from another bird’s nest while it is away and lays their own egg in its place allowing the host bird to feed and rear their young along with its own (The RSPB, n.d.)

There are measures in place to keep vulnerable people out of harm’s way and identify when there is a risk of exploitation. All children are deemed as vulnerable despite some children being street wise, they are still vulnerable due to their lack of maturity. For children there is child protection services which is a local authority. There are looked after childcare teams as well as health visitors who monitor babies up to five years of age. After 5 years of age the school nurse then takes over the monitoring of children. There is a lot of training given to teachers on knowing the signs of neglect, abuse, or harm. If a child is identified as being at risk, they are entered on to a confidential list with other children who are deemed as being at risk. If a child is absent from school this is flagged up to multi agencies who will investigate the reasoning behind this and attempts are made to monitor the child out of the school setting, perhaps through a social worker.  The benefit of the child protection register is to allow professionals such as social workers, Teachers, health care workers, police who may be working with that child or child’s family to know they are at risk. All children on this list should be made subject to a child protection plan and this is to deem how much input social workers have, changes that are needed for the risks to be reduced and what, if any support can be given to the family (NSPCC, 2021).

For Adults who are in the care setting there is The Care Act 2014 which is a legal framework which is for local authorities and other care systems to follow to ensure the protection of adults in care at risk from abuse or neglect. Safeguarding duties which must be adhered to. Any relevant person or organisation must provide information to Safeguarding Adults Boards (scie, 2014).  However, there is also several vulnerable people who are not in care for various reasons. These are the vulnerable people who are predominantly targeted by those who wish to exploit vulnerable people. 
If a member of the public has concerns for the safety of anyone in their community, they should contact the police and outline these concerns. If police have dealings with individuals that they believe are being exploited, then they have a duty of care to safeguard these persons. This can be done by submitting an early help form or Public Protection Notice (PPN) or making referrals directly to social services. From here steps can be taken to safeguard and protect them from exploitation. 

The writer has discovered on researching this topic, that there is a lot of vulnerable people in our communities. These vulnerable people require the help of services, health professionals and fellow members of society to identify risk and safeguard them from those that would exploit and harm them. 
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