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Multicultural Hotel & Spa

[bookmark: _Toc166538436]Introduction 

This report aims to analyse and compare the cultural and leadership practices in the hotel industry of England and Japan and this analysis is crucial for ensuring the smooth integration and management of the Japanese employees who will be transferring to the London branch of the Aman Tokyo in July 2024. 

The Aman Tokyo is a highly regarded 5-star establishment in London that is part of a global franchise, with its main office located in Japan. (Traveller Made, 2022)

This research will examine the operational, cultural, and leadership approaches of the Japanese branch to better prepare for the cross-cultural dynamics in London while developing a thorough grasp of these differences is essential for fostering a comprehensive, effective, and harmonious professional environment that upholds the brand's values while accommodating diverse cultural backgrounds.

[bookmark: _Toc166538437]Cultural and Leadership Differences between England and Japan

There are significant differences in the cultural frameworks of England and Japan, particularly in areas highlighted by the GLOBE Project, such as assertiveness, in-group collectivism, and uncertainty avoidance. England frequently showcases a more diplomatic and cooperative approach, emphasizing a preference for resolving conflicts without confrontation while in contrast to Japan, there is a noticeable difference in the level of assertiveness, which reflects a more aggressive and competitive approach in both social and economic situations as per Study.com, (2023).

According to Globe Project, (2023), this difference in communication and conflict resolution styles between British and Japanese employees could potentially affect the dynamics of the workplace as British employees might view the Japanese approach as being very direct or strict. 

Japan demonstrates a significantly higher level of In-Group Collectivism in comparison to England as Japanese employees demonstrate a strong sense of loyalty to their employers, often prioritizing the organization's interests over their own. This shared mindset extends to the maintenance of harmony and consensus in the decision-making process, contrasting with the more individualistic approach often observed in England, where personal achievement and independence are highly valued. (eCampusOntario, 2022)

According to Science Direct, (2012), these two cultures have contrasting approaches when it comes to avoidance. Japan demonstrates a strong preference for structured situations and clear instructions, reflecting a societal tendency towards avoiding uncertainty. This is evident in the meticulous and comprehensive planning and the prudent approach to risk in Japanese corporate operations. On the other hand, England is rated lower in this aspect, indicating a greater ease with uncertainty and a more adept skill in adapting rules. 

Leadership styles vary, and a common approach among British leaders is to favour a Participative strategy and this approach emphasises the importance of team participation and values input from diverse sources of information. On the other hand, Japan demonstrates a more autocratic approach, with leaders making decisions independently, in line with hierarchical organisational structures. In contrast, the divergent leadership approaches of Japan and Britain can pose challenges when their management styles converge, particularly in collaborative or team-oriented projects within the hospitality industry. (Brainly, 2022)

[bookmark: _Toc166538438]Analysis Using the GLOBE Project’s Framework

According to The Globe Project, (2023), the utilization of the GLOBE Project's cultural dimensions enables informative comparisons between England and Japan, which have significant implications for corporate operations and employee expectations within the hospitality industry and both nations exhibit notable differences in their focus on performance and future orientation. England fosters a culture that values innovation and rewards accomplishments while maintaining a healthy work-life balance. 

On the other hand, Japan stands out in this area by placing a strong emphasis on excellence, continuous improvement, and longer working hours, which could pose a challenge for individuals accustomed to the work-life balance in Britain and Japan demonstrates a heightened level of future orientation, which is another significant factor as per Hidayat Rizvi, (2021).  This suggests a strong focus on strategic planning, resource allocation for future capacities, and prioritizing long-term benefits in contrast to England's comparatively lower score and more immediate, practical approach. How hotel industry organisations develop their strategy is influenced by various factors, including customer service regulations and employee training programs. (TandFonline, 2011)

As per Workbeam, (2023) these cultural features have a significant impact on the hospitality sector, particularly in terms of how services are organized and implemented so, in Japan, there is a strong emphasis on precise standards and proactive problem-solving, while in England, there is a greater focus on adaptability and responsiveness to meet the immediate needs of clients. Understanding these differences is crucial for effectively managing expectations and operations in different cultural environments and this will ensure the maintenance of strategic alignment while also demonstrating consideration for local cultural norms. 

For example, a hotel company that runs in both countries, for instance, might decide to utilise an adaptable and flexible service model in England to meet customer demands fast as while in  Japan, though, they might choose to put in place strict guidelines and proactive approaches to problem-solving. Acknowledging these cultural differences allows one to guarantee effective management and strategic alignment in many markets.

[bookmark: _Toc166538439]Challenges of Intercultural Leadership

The challenges in Intercultural Leadership in the hospitality industry, particularly in a diverse setting like the Aman Hotel in London, are significant when it comes to intercultural leadership, and this is because different cultures have their own unique expectations and ways of communicating. For example, the direct communication style often observed in Japan might be perceived as abrupt or impolite by British workers, who are accustomed to a more indirect and polite way of conversing. This could lead to misunderstandings and potential conflicts among team members who have different cultural perspectives on professional interactions. (Chegg, 2023)

For example, through the teaching of different communication styles—like Britain's indirectness and Japan's directness—these initiatives seek to increase understanding and reduce possible conflicts among staff members so, frequently training and team-building exercises can greatly increase cultural awareness and promote a more cohesive and polite workplace. (Semantic Scholar, 2023)

EPGP INFLIBNET, (2020) said that Japanese managers often prefer to make decisions in a small, high-ranking group before presenting a unified stance, while British managers tend to favour inclusive decision-making that seeks feedback from multiple staff levels and the difference in perspectives can affect the team dynamics and employee satisfaction, as British personnel might feel unappreciated or left out of important discussions. This could lead to decreased enthusiasm and involvement. 

In addition, the Japanese focus on hierarchy and respect for authority may clash with the British tradition of questioning and openly discussing decisions with superiors while the presence of this cultural divide can hinder open communication and impede the generation of fresh ideas, leading to a work environment that may discourage individuals who thrive in collaborative and flexible organisational structures. To address these challenges, it is crucial to adopt leadership strategies that foster mutual respect and understanding, enabling the effective utilisation of the diverse skills and abilities within a workforce. Semantic Scholar, 2023)

[bookmark: _Toc166538440]Conclusion 

Through careful analysis, significant cultural and leadership differences have been observed between England and Japan, particularly in the realms of communication, decision-making, and workplace conventions and the findings highlight the importance of understanding and appreciating these differences in effectively managing the Multicultural Hotel & Spa in London. Recognizing and appreciating diverse cultural characteristics is essential for fostering a collaborative, inclusive, and thriving international hotel environment.
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