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[bookmark: _Toc237767009]Section 1: Introducing the Research Paper and Topic Development
[bookmark: _Toc237767010]1.1 Paper Details (Title, Author(s) and year of Publication 
The research paper is called “A Qualitative study of organisational resilience in care homes in Scotland” written by the following authors Ross A, Anderson JE, MacBride T, Bowie P, Sherriff A, et al. (2022) Published in the Journal PLOS ONE.
[bookmark: _Toc237767011]1.2 Main Topic or Problem Explored in the Paper 
Care for older people who depend on others can be complex. There are continuing concerns about how this care is managed, so better ways of improving the whole care system are needed. This research looks at organisational resilience in healthcare. It focuses on how staff and organisations cope with pressure, change, and difficult situations. The study found that resilience can be improved by using information well, allowing staff to adapt, coordinating different areas of care, providing a suitable physical environment, and involving families in honest discussions about quality of life. It can also be strengthened through experienced staff, good teamwork, and the ability to respond to residents’ changing needs and environmental challenges. According to (McGill, n.d.) “Resilience is needed in the NHS now more than ever – at an individual, organisational and systemic level. We all need to work together to prepare for, respond to and adapt to both ongoing change and major unexpected disruptions. This is not just about surviving, it’s about minimising crises and identifying improvements, both personally and professionally”.
[bookmark: _Toc237767012]1.3 Who Is the Research About? 
The study examines care for older people and how care organisations manage daily challenges. It aims to find ways to help staff provide safe and reliable care. The researchers carefully selected participants to include different useful views. Participants included older adults, care staff, and residents’ family members. The study found that resilience is not only about creating more rules. Staff also need support to respond safely when situations change. Overall, it explores how staff, teams, and organisations meet different needs in difficult conditions. 
[bookmark: _Toc237767013]1.4 Why Is This Topic Important in UK Health and Social Care?
The topic is important in UK Health and social care because it highlights that care home is not a simple service environment, it is complex and needs complex adaptive systems.
In the workplace, personal resilience focuses on wellbeing and the ability to be emotionally and mentally resilient to challenges and changes. This is especially important in health and social care, as staff are exposed to significant amounts of stress. As healthcare is delivered by people, their wellbeing is the foundation of the healthcare system’s resilience. Organisational resilience is the ability of organisations to withstand change without loss of function. In healthcare, the main consideration is how we maintain safe, effective care in the face of things such as workforce shortages, economic pressures, and systemic shocks (including things such as extreme weather episodes, part of environmental resilience considerations above). Organisational resilience is the sum of the efforts that have been put into the system to ensure that they can respond effectively. This is a well-developed and common concept across industries, underpinned by technical standards such as ISO22300 and BS65000. These standards define organisational resilience as the ‘ability to absorb and adapt in a changing environment. (Skills for Health. 2025).
Section 2: Understanding the purpose and research question
[bookmark: _Toc237767014]2.1 Research Question(s) or Objectives
The study took place prior to COVID-19 pandemic where number of changes to everyday work have since been observed. The research examined the challenges of working in care homes. It has two main aims. First, it looked at how staff provide daily care and adjust their work to achieve good outcomes. Second, it explored how care homes could become stronger and cope better with problems. The study considered better use of information, staff flexibility, teamwork, suitable care environments, and honest discussions with families about residents’ lives and quality of life. The I-SCOPE project focused on how care homes deliver care and how staff achieve positive outcomes.
[bookmark: _Toc237767015]Section 3: Understanding the Research Methods Section 
[bookmark: _Toc237767016]3.1 Overview of Quantitative, Qualitative, and Mixed-Methods Research
Quantitative research method- is a systematic approach to collecting and analysing numerical data. Researchers use it to describe populations, measure variables, compare groups, examine relationships, test hypotheses and estimate effects. Its conclusions are credible only when the measurements, sample, research design, statistical analysis and interpretation are appropriate for the question being investigated. (McLeod. 2010)
Qualitative Research method- is a scientific approach used to explore and understand people’s experiences, emotions, behaviours, and social contexts in depth. In contrast to numerical data, it focuses on non-quantifiable insights, such as opinions, motivations, and meaning. 
Unlike quantitative studies, qualitative research helps answer why and how questions rather than how much or how many. It is widely used in psychology, sociology, education, healthcare, and user experience studies. Some common qualitative research examples include Conducting interviews to understand patient experiences in healthcare, analysing classroom interactions to explore learning behaviour’s, observing consumer habits to improve product design, performing a qualitative research method case study to investigate organizational culture. (Alex. 2025) 
Mixed Method Research- is a research approach that combines quantitative and qualitative evidence within one study or a connected set of study phases. It is used when numbers can show a pattern, but words, observations, documents, or cases are needed to understand that pattern more fully. A mixed methods study may begin with a survey and continue with interviews, or it may begin with exploratory interviews and then build a questionnaire for a larger group.
The central idea is not to collect two kinds of data simply because more data seems better. Mixed methods research works best when the two parts are planned together, connected at clear points, and interpreted as one study. (Methodology Hub. n.d.)

[bookmark: _Toc237767017]3.2 Research Methodology Used in Your Chosen Paper and Why
The project was a detailed qualitative study carried out at several care homes over 24 months. The researchers completed 68 hours of observation, 33 recorded individual interviews, three focus groups—two with inspectors and one with professionals from different fields—five round-table discussions, and interviews with residents and family members. All interviews and group discussions were audio-recorded and written out word for word. Audio recordings and photographs helped the researchers record their observations and take notes. They also collected extra notes during interviews. Staff interviews often included discussions about care documents and materials, such as care plans, care notes, electronic monitoring systems, residents’ charts, inspection documents, and guidance. A qualitative method was suitable because the study aimed to understand how daily work was done and how staff, teams, and organisations dealt with difficult situations and competing demands. The workshops explored different rules and regulations; how staff balanced tasks while facing paperwork, limited resources, staff shortages, and financial pressures; how care was organised in different working conditions; how staff made decisions and chose priorities; how equipment and the physical environment affected care; and how better support and improvements could be developed.

[bookmark: _Toc237767018]3.3 Primary and Secondary Data: Definitions, Differences, and Application to Your Paper
Primary data- are data collected by the researcher directly from the source. That means the information is clean and has not been manipulated or interpreted by someone else. It uses surveys, interviews, experiments, or observations to answer specific research questions. This kind of data benefits deep studies because it is specific, reliable, and original. 
Secondary Data- is information collected by someone else for a different purpose. It is already available, processed, and stored in various formats. Secondary data includes existing information that has been gathered and published by government bodies, academic institutions, private firms, or online platforms. This data was not collected specifically for your current research but can still be extremely useful. It's often available in books, articles, government records, databases, and websites. Researchers save time and money using secondary data, though it may not perfectly align with specific research needs. (Plutus Education n.d.). 
[bookmark: _Toc237767019]Section 4: Conclusion 
This study explains how staff, teams, and care homes can deal with change. This can help care services stay safe and work well. Staff need simple advice that they can use in real situations. Advice should not only describe perfect working conditions. Care homes are complex because many people, tasks, and systems are linked. This can make it hard to plan changes. However, looking at how the whole organisation works can help changes last. When new care plans are introduced, residents should be asked for consent in a clear and practical way. This can help more residents share their views and take part in decisions about their care. Work in care homes is often busy and difficult. Improvements should make tasks, rooms, equipment, and rules easier and safer to use. This can help staff provide the right care. Care providers and inspectors should work together to support staff. They can study daily tasks, practise difficult situations, and design safer work areas and procedures.
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