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[bookmark: _Toc512999120]Reflective Report
[bookmark: _Toc512999121]Description
Collaborative working has been identified to be of great importance in comparison to personal working. As a group of five students, we collaborated and worked together to find out how bank accounts impact lives. A bank is a multi-disciplinary firm that requires solutions to the problems encountered in life and how people can live a comfortable life. As a response, I have written a reflective report showing how we worked together coming up with solutions to life problems. This reflective essay shows how I contributed as an individual to the success of the project.
Banks aim at providing solutions to problems experienced in life. As a group, we combined skills and knowledge where we came up with the possible solutions that individuals should follow to ensure they live a better life. In the group, we discussed on purpose, aims, and objectives, SWOT, and PESTLE analysis, empowering citizens, marketing process, empowering the community and conscious living. The group project helped us with opportunities to develop effective leadership and teamwork skills. Through the decisions made, we were able to appreciate our strengths and potentials in making contributions. Further, we were able to demonstrate our leadership awareness skills, sustainability, community work, employment skills and global citizenship.
As an individual, I understand teamwork skills are essential, and an individual should always learn other valuable skills while working with others. In the group, I expressed my skills and had an opportunity to learn how to better them and also learnt of the new ones. In a nutshell, I was able to demonstrate and learn new aspects of time management, delegation, and interpersonal communication. These are broad skills that helped me realise some factors I was not aware of. Below, I have discussed how I expressed the skills and the new aspects I learnt on the same.
[bookmark: _Toc512999122]Interpersonal communication
Communication is an essential aspect of any setting. Whether in a company, community or between two people, effective communication is vital (Knapp et al, 2014). In the group, I demonstrated my communication skills through verbal, non-verbal accomplishments. I believe it is essential for people to communicate well to ensure a quality outcome from whatever is being discussed. Besides, I demonstrated respect, empathy, confidence, friendliness, respect and good listening as a form of excellent communication. While discussing how to make the community healthy, I incorporated my communication skills to ensure everyone understood my points. 
From the group work, I have realized that interpersonal communication in project work determines the quality of the final solutions and that it has an effect on the success of the entire project.  Poor communication between members affects the decisions made concerning the solutions on how people can live a conscious life. On the basis of our group work, we realised that poor communication could lead to conflicts in the communities that can affect unity. We also realized that people frequently communicate ideas that only benefit them thus making life pathetic to others. 
[bookmark: _Toc512999123]Delegation skills
 Delegation is all about leadership (Klein et al. 2006). In the group, I was accorded the position of a group leader. I understand that being a good leader; one has to be more of participative than authoritative. I always led and guided my team on what should be done. While working on the project, sometimes we could divide work into sections, and I could allocate each a portion. I would also delegate them on what they need to research on so that we could find the solutions we required. However, while working as a group leader, I learnt that to be successful as a group, I need to stand out as a leader to set clear objectives, monitor the progress, assign clear responsibilities to members and also to design feedback. 
Nevertheless, I worked to ensure I lead the team effectively. I always opened information sharing, providing constructive and timely feedbacks concerning clarifications or questions raised by the group. I was the role model for my team as I could provide cues to members on how to ensure teamwork skills and behaviors are employed while working. Further, I facilitated briefs, huddles, debriefs and conflict resolution. To refer to an incident that occurred while evaluating the solutions we came up with, there was a conflict between two members. Their were some disagreements in our meeting so often but I took the responsibility of mediating the two to ensure a solution was reached. 
[bookmark: _Toc512999124]Time management
 A project can be successful only if time is managed well. In a group, individual activities affect the outcome of the solutions sought (Davies et al.2002). In our group, time management was vital. We had set conditions to be followed and met by every member and failure to do so attracted a fine. To be precise, time management was not a bother in our group. Coordination and communication among ourselves led to effective time management.
As an individual, I know time is money. On this context, I would ensure that I follow the programmes and schedules as prepared. I would arrive in group discussions as early as possible, and this is one of the factors that made my members to accord me the responsibility of being the group leader. Also, I could ensure that the members were given equal opportunities to express their ideas. Together as a team, we ensured time management through the preparation of agendas, restriction of time for discussions and ensuring every idea is discussed on its own time.
[bookmark: _Toc512999125]Analysis and evaluation
As a team, we analysed ourselves in the context of awareness of leadership, community sustainability, global citizenship and various employment skills.  On sustainability, we focused on how the communities can grow and ensure profit maximization on the businesses being carried out.  As a group, we found out that for a community to be sustainable there must be economic development, societal goal, environmental protection and maintenance and social equality.  We also realized that for a people to live a conscious life, they need to not only focus on financial performances but also on the environmental, social and economic performance.
As students, we were able to evaluate leadership skills with the help of the knowledge we acquired in class concerning the topic. We helped each other understand ourselves and as well unleased our leadership potential. As an individual, I realized that I possess some leadership traits. Among them is the ability to adapt to situations, cooperative, decisive, dependable, assertive, persistent, self-confident and alert to the social environment. Together, we exploited skills such as creativity, social skills and organized. I learnt that to be an effective leader; I had to be humble, honest, compassionate and intelligent on top of the traits I possessed.
	As a team, we exhibited employment skills through coming up with the aim, mission, and vision of the bank. The knowledge acquired in class helped us in the analysis of SWOT and PESTLE (Helms & Nixon 2010). We discovered that as a team, we had the strength to help others improve themselves, strengthen their mentality, promote healthy habits, decrease risks of mental disabilities and develop new curriculum. Besides we realized some weaknesses. For instance, people might be skeptical about studying how to improve their lives. Also, some people may turn down the motivational teachings in how to live a healthy and changed life. On the opportunities, the project is meant to help community members learn the new ideas on self-improvement. Fortunately, there were no threats experienced while evaluation of the strengths, weaknesses, opportunities, and threats.
	Correspondingly, PESTLE analysis helped us understand global citizenship. Politically, we realized that fewer people have problems. Economically stable humans are always happy, and as well, social people are happier and healthier. Knowledge acquired in our classwork helped us considerably come up with these facts. We were able to find solutions to management processes.
	As we completed our project, I had learnt a lot. I had exhibited my skills and as well learnt new ones. I felt that I had gained much knowledge concerning teamwork skills. If given the project on multi-disciplinary, I feel that I can be able to carry it out individually because have gained a lot of experience and knowledge on the same. However, I realize that working as a team is the best way one can be able to learn new and unfold other skills. It is a way that one can also discover his or her weaknesses. Among the skills, I have learnt and improved our leadership skills, analytical skills, interpersonal communication, time management skills and networking.
[bookmark: _Toc512999126]Conclusion
	Collaborative working is essential. It enables one to learn a lot and as well develop skills that may be of help while working in teams. Correspondingly, evaluating on the ways on how people can improve their lives is essential to me as an individual and the community as a whole. This is with the reasons that we can put these solutions into practice to ensure we live a happier and healthier life. The theories learnt while working on the group project allowed us to gain an understanding of the society and how better people can live. 
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[bookmark: _Toc512999128]Appendix: Learning log
· How did you work together? 
As a team, we used to meet and discuss our project. We could divide tasks and later discuss the research solutions together.

• Who did what?
[bookmark: _Hlk512999538] We divided the work amongst ourselves where each person could work on the section given. The work was divided among the group members Pandu Gabriel, Sylivia Yankova, Yvonne Frazel, Mohow Ullah, Zararri Zafar and I.

• What went wrong? 
Failing to  meet with all the members to set the goals and responsibilities up front. As we started the project, only three members met to set the project goals.

• What went well? 
We were able to finish our project as per the objectives and in time.

• Did you meet often enough? 
We often met. This aspect enabled us to finish our project in time.

• Did you use Skype (or other online meeting platform? 

We used WhatsApp and Skype for our online meetings.

• Did that work well? 
At the beginning online meeting worked well with all of us but later we experienced some problems.
• Did you have technical problems in meeting online? 
The network was a major technical problem. Sometimes it could take us so long before we connected.

• Did some group members refuse to meet online? 
Some of the members found it challenging to attend the meeting online with reasons that holding physical meetings could be much better as compared to online.

• How did you overcome this? 
To ensure that everyone attended, we divided some parts of the project, and each person was supposed to work on it and bring the solutions. This served as a better solution as everyone had to attend the meeting to submit the answers.

• Did someone not pull their weight? 
One of the members requested to do his share so that we could combine the work but the other members declined the opinion.

• Did you discuss this with them as a group? 
As a group, we agreed that it is well to work together as that could help us learn more.

• Did you resolve this problem satisfactorily? 
As much as the member argued that he should be allowed to pull his weight, the members stood firm to decline it. Later the member agreed that we work together thus the problem was satisfactorily resolved.

• How did you divide the work between you? 
At some point, each was given a point to research on whereas other times we could have a topic where everyone could give opinions before we settled on the right solutions.

• Was it fairly shared out? 
At the point where each member was given a task to work on, we ensured that we all did equal work. For instance, while finding solutions on how people could live better, we agreed that every member could come up with at least three solutions.

• What have you learned by doing this?
From the group work, I learnt many skills I was not conversant with. Above all, I learnt the importance of carrying out projects in groups. It came out clearly that working in groups is much better and less complicated that carrying out individual projects.
 
• Did you enjoy the process? 
The entire process was enjoyable. To crown it with a simple term, it was excellent.

• Why did you enjoy it? 
Our group members were so lively. This made the group meetings so enjoyable to attend and as well memorable.

• Did you dislike the process? 
At some case, we experienced challenges. This made me think otherwise concerning working as a group.
• Why did you dislike it? 
While discussing ideas, conflicts could arise as a result of members arguing about the best solution.
• How could it have been improved?
Challenges need solutions. As well, the conflicts arising in meetings could be stopped. This is possible as the members can be given a chance so that each can express his or her opinions. Arrangements should also be done so that the number of conflicts arising could be reduced.



