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Introduction 
The article examines management, leadership and how these subjects are used in practical settings. The following claim is refuted in the first part of the essay:” Manager can be a leader,  but a leader can not be a manager.”
The essay second part examines theory and personal experience to highlight certain critical abilities and behaviours that could benefit future organizational and individual development. 

Task 1

Main Body
When it comes to the concepts of a manager and a leader, it is seen that there lie some potential differences in the activities as well as capabilities and skill sets. Firstly, a leader should have strong inspirational abilities which one can use to influence the employees and other stakeholders. In addition, a leader must possess a clear vision of the organisational goals which can in turn allow one to develop long-term strategies (Schulze and Pinkow, 2020). Furthermore, adaptability is one such skill which must be possessed by a leader in order to bring the necessary changes in the business model and processes by analysing the dynamics of the external business environment. On the other hand, when it comes to a manager, being disciplined and task-oriented are the most important skills to possess. These skills significantly help a manager to perform the day-to-day activities which include managing the human resource and executing the operational tasks (Xu et al., 2021). Like a leader, a manager should also have an unclouded view of the business goals and have strong communication skills for motivating the employees.
Considering the argument, “A Manager can be a leader, but a leader cannot be a manager” it can be clearly assessed that a manager holds skills which can be used to lead an organisation and accomplish its goals. In this respect, the case of Indra Nooyi, the former CEO of PepsiCo is one of the most significant examples. Nooyi started her career at PepsiCo as a manager where she primarily focussed on long-term planning over accomplishing high sales margins (Nooyi,  2020). Moreover, Nooyi was also involved in strategic planning whereby she potentially contributed to gaining PepsiCo’s focus on beverages and snacks by selling off Yum! Brands. This incident clearly shows that Nooyi, being a manager has been able to contribute to the company which led her to become one of the most successful CEOs of PepsiCo. When it comes to Indra Nooyi, it has been found that she followed the transformational leadership approach. Any leader opting for this specific leadership style will focus on bringing positive change to the organisation by analysing the business environment and planning for long-term organisational profits (Usman, 2020). 
Another significant example of a manager who successfully played the role of a leader is Mary Barra, the CEO of General Motors (GM). The career path of Mary reflects her experience as a product line manager whereby she held various positions like Manager of manufacturing and planning as well as Director of vehicle manufacturing. During her days at GM, she was known for being a collaborative manager whereby her abilities like open communication and inclusive approaches significantly helped in increasing employee engagement. On the other hand, Mary also portrayed skills of strong leadership abilities which in turn helped General Motors to gain success and growth. One of the most significant contributions made by Mary was to introduce the manufacturing of electric vehicles in order to address the changing needs of the automobile industry. The case of Mary Barra shows that the qualities possessed match that of a leader following the situational leadership style. When it comes to situational leadership style, it is seen that a leader focuses on analysing the present situations of the internal and external business environment in order to make more informed and effective decisions for exploiting the market opportunities (Mulyana et al., 2022). Moreover, a situational leader like Mary strongly focuses on employee motivation which allows the one to improve the work culture and organisational productivity. 
The cases of Indra Nooyi and Mary Barra are clear examples of managers who showed strong leadership skills which allowed the respective organisations to accomplish the business goals and gain long-term stability in the market. According to the given statement, it has been stated that a leader cannot be a manager. One potential reason behind this is the primary focus of a leader on the organisational process and outcomes. Due to this reason, a leader might be able to achieve a high profit margin and growth but will fail to manage human resources and the daily tasks within the company. In this respect, the case of Elon Musk, the CEO of Tesla is a primary example. Elon Musk has been able to bring a significant revolution in the automobile industry by introducing the range of Tesla’s electric vehicles. Moreover, the strong focus of Elon Musk towards innovation allowed him to bring economic growth to the company whereby in 2023, Tesla generated a total revenue of 96.7 billion dollars showing an exponential growth (Statista, 2024). Although Elon Musk has been successfully able to bring organisational growth to Tesla, he has shown comparatively poor performance when it comes to his people management skills. Elon Musk is known for his autocratic leadership approach which is one of the main reasons behind employee dissatisfaction at Tesla (Muwara and Uddin, 2021). When it comes to the autocratic leadership style, it is seen that a leader focuses on making individual decisions without consulting the internal stakeholders. Moreover, an autocratic leader has been found to be highly target oriented which makes them focus less on employee motivation. These approaches taken by Elon Musk have significantly affected the organisational culture of Tesla whereby employees have complained about issues like long working hours and stressful environment. 
Another potential example is found by analysing the case of Bill Gates, the founder and CEO of Microsoft. In this respect, it is seen that Bill Gates is popularly known for his transactional leadership style which resulted in the company becoming a giant in the tech industry and at the same time resulted in degrading organisational culture. In simple terms, a transactional leader solely focuses on achieving the business goals and evaluates stakeholders based on their performance in the organisation (Patterson, 2021). This leadership approach has a significant drawback which is observed among the employees of Microsoft with respect to less collaborative work culture. Hence, the analysis of the four business cases provides strong proof that managers can be good leaders, but leaders cannot be good managers. 
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Main Body
Employability skills are the soft skills which employers strongly search within the employees which are highly necessary in order to meet the organisational goals and show higher productivity. In this respect, some of the most essential employability skills include effective communication, problem-solving skills, decision-making skills, teamwork skills and organizational skills (Asefer and Abidin, 2021). It has been noted that the presence of these skills within the employees acts as a potential strength for the company which allows the one to receive a competitive edge in the industry. Moreover, employees upon possessing these skills are able to experience high performance at work which in turn increases job satisfaction. It has been noted that organisational leaders focus on deploying employability skills in order to execute the day-to-day tasks which are necessary to meet the organisational demands (Lowe, 2021). In this respect, there are two major approaches taken by organisational leaders which are to manage by getting things done and to lead by wanting the employees to get the things done. It has been found that there lies a significant difference between these two approaches which are highly beneficial when it comes to reaching the organisational goals. The first approach shows that a manager, in order to execute the tasks focuses on instructing the employees and assigning the tasks which they should perform. In this respect, a clear conveying of the activities and the goals is necessary as it reduces the chances of errors and improves the effectiveness of the deliverables. On the other hand, the second approach shows the implementation of shared goals whereby leaders can emphasise providing clear information to the employees about the larger goals and could empower them to make the necessary decisions in order to execute the tasks. 
When it comes to my approach to deployment of the employability skills in order to manage people to get things done, I will strongly focus on abilities which include problem-solving skills, teamwork as well as organisational skills. It has been noted that, in order to successfully manage a group of people and ensure a precise execution of the task, organisational managers should make sure that the employees possess the correct set of skills which could allow them to complete their assigned tasks. In this respect, primarily the problem-solving abilities will allow the employees to have a clear understanding of the tasks and come out with innovative solutions in order to enhance the quality of the deliverables. In addition to this, I will also focus on the teamwork skills of my employees which would be highly beneficial when it comes to collaboration and being updated with the progress of the task. Furthermore, teamwork skills also decrease the chances of project failures which in turn acts as beneficial for the organisation. Based on my personal experience I have observed that managers who strongly focus on organisational skills are able to achieve a greater success rate in the task assigned to the employees. One of the main reasons behind this is the better accomplishment of the project deadlines and a clear understanding of the requirements. On the other hand, it has been noted that managers should also emphasise the decision-making abilities of the employees which would be highly advantageous for the company as it allows businesses to ensure employee empowerment (Guo, 2020). 
In order to successfully deploy the employment skills in order to manage the employees to precisely execute the assigned task, the transactional leadership approach is found to be highly effective. In this respect, the case of Bill Gates is a primary example whereby it is seen that this leader focuses on higher organisational productivity and timely completion of tasks. Moreover, this leader also emphasises ensuring that the business goals are effectively met by the employees through high individual and team performance. When it comes to the second case where a leader focuses on developing a need within the employees to perform the assigned task, I will strongly focus on employability skills which include effective communication, teamwork and problem-solving. In this particular approach, I will mainly focus on shared goals whereby my primary job will be to make the employees aware of the larger objective that the organisation is striving to accomplish. In addition to this, I will also ensure that all the employees are highly motivated and feel empowered during their daily activities.
The case of Sundar Pichai is a primary example nearby the CEO of Google strongly focuses on collaborating with the employees in order to ensure the prevalence of shared goals. In this respect, it has been found that Sundar Pichai opted for the transformation and the participative leadership approach which allows the one to experience a higher performance from the teams. On the other hand, my personal experience also shows that developing the wants of the employees significantly improves the quality of the deliverables. In addition to this, I have also noted that decision-making skills play a major role in this respect which allows the employees to make more coherent and informed decisions based on the shared goals. Lastly, it has been noted that effective communication is also crucial as it allows the leader to precisely convey the expectations and also motivate the employees to successfully execute the job (Saputra, 2021).
This particular approach significantly adds value to both individual as well as organisational performance with respect to the higher precision of work. Firstly, when it comes to the organisation context it is noted that motivating the employees to become empowered significantly drives them which in turn increases the overall performance of the teams. On the other hand, such an approach also increases the job satisfaction of the employees and makes them feel more engaged towards their work. Also, this approach improves the inclusivity in the organisation making it beneficial for the organisational leaders to gain sustainability. Lastly, it is seen that the approach of leading and making employees empowered helps organisations reduce the chances of employee turnover which in turn makes the culture healthier. 
Conclusion
In conclusion, research results unequivocally show how important managerial and leadership abilities are. Both jobs require regular skill acquisition, practice and a clear grasp of expectations in order to be developed and applied versatility.
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