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[bookmark: _Toc546466294]Introduction:
This report will be focusing Christine Duffy the president of Carnival Cruise Line which is part of the tourism and leisure industry. This report will look at the leadership and change management such as the changes and challenges the leader has had to face or is currently facing. This report will also look at the leadership style, culture and people such as the Christine Duffy leadership style and how it can influence people and the culture of the organisation. The last thing this report will also look at the strategic recommendations for Christine Duffy based on analysis as well as suggesting practical ways the Christine Duffy could improve her leadership to better manage the changes and improve organisational performance. 
 
[bookmark: _Toc1311388748]Main Body:
[bookmark: _Toc459176223]Leadership and Change Management:
Over the years the cruise industry has faced challenges and changes which Christine Duffy the president of Carnival Cruise Line will have to face, one of the most recent challenges being Carnival Cruise Lines are facing backlash as loved menu items are  disappearing due to the global supply shortages and logistical difficulties that have affected the cruise industry since the covid pandemic (Travel and tour world,2025). Another challenge that had to be faced was in June 2019 when Carnival Cruise line had to announce that 3 of their scheduled cruises had to be cancelled down to performance issues with the ships propulsion system (ProgRockCruise, 2017). Propulsion system may have serious consequences if failed such as reduced manoeuvrability, increase fuel consumption, environmental damage and may lose control and collision (Linkedin, 2025). A main challenge that Carnival Cruise Line had to face was the Covid-19 pandemic, The biggest thing that happened to Carnival Cruise that Christine Duffy had to face was when in 2020 when Carnival had been ordered to pay thousands of medical bills of passenger who had caught covid-19 on board, a Australian judge had ruled that the company had deceive passengers about the safety risks and should had cancelled the voyage before it had departed. It had also been reported that 900 Covid cases and 28 deaths was linked to the outbreak onboard (S Gruet, 2023). Carnival Cruise has had to have some changes recently since as raising the of drink packages, there has been no report on why, but it can only be assumed due the prices of food and drink going up. Another change is no more cruises to Charleston this is due to SC port not renewing their contract with Carnival Cruise, the last change is as well as drink packages going up the Wi-Fi package will also be going up by 22% there has also been no report on why the prices had gone up but again this can be assumed due to the cost of living (E. Wright, 2024). 


[bookmark: _Toc1914311732]Leadership Style, Culture, and People:
[bookmark: _Int_xaT1X4AD]Christine Duffy has a supportive leadership style as well as collaborative leadership style, this has been shown through an interview held by exco leadership + performance in 2023.  when Christine Duffy was asked ‘What was the leadership playbook you were writing for yourself in real time?’, Christine Duffy had expressed that she has always been a big believer in the importance of communication but was unsure on how to communicate and what to communicate on as well as how often, this answer was linked to during the covid-19 pandemic but she also expressed that she would communicated every week even if she sounded like a broken record as she believed that communion matted a lot during the crisis. The interview also shows that she's a supportive and collaborative as when she was ‘when you became president of Carnival eight years ago, was there any aspects of the job that was different than what you expected?’, Christine Duffy expressed as how her job role felt isolating  she made the decision to visit every one of Carnival Cruises ships to help understand the business as well as to ask their employees if they was her what would they do to try and improve the company and ships and learned that once the employees know that she is sincere and that she does want to know the employees will open up. (A Bryant, 2023). It’s also been reported by Carnival Corporation & PLC that that Christine Duffy has a ‘people first’ business philosophy and her experience in the travel industry makes her accessible and relatable leader. Carnival Corporation & PLC also reported that Christine has been a strong supporter for women leadership for the travel industry and Christine Duffy was named by the Woman Leading Travel & Hospitality as one of the top women in travel and hospitality and was a 2024 inductee for the CLIA Hall of fame (Carnival Corporation & PLC, 2024). ‘Global Leadership today’ reported that Christine had stated that navigating during the pandemic was one of her toughest challenges she found as a leader, she states that as being a leader one of the toughest challenges is uncertainty or resisting the urge to make a decision before you must, she also states that it was importance to be patience and to admit at the time that they didn’t have all the answers at the time (A Miller, 2023). Leaders need to have a strong culture influence on the company, if Christine Duffy has a strong culture influence it can help financially as it can impact the employee's motivation which can influence the employee's work quality and give them the ability to reach their goals. Having a culture that promotes culture can help pay off with new ideas and creative solutions to the problems (C. Cote, 2023).  



Offer recommendations on how the leader could strengthen their team, improve communication, and create a positive culture to support the organisation’s success.  
 
[bookmark: _Toc195683191]Strategic Recommendations for Leadership: 
Although 69% of employees of Carnival Cruise Line would recommend working at Carnival Cruise Line to friends/ a friend (‘Glassdoor’, 2025) every company leader such as Christine Duffy will need some recommendations that can help strengthen their team, improve on the teams communication and can help create more of a positive culture that can support the company's success. Some recommendations for Christine Duffy to help strengthen team is making and getting clear purposes and directions together to clarify their employees' roles and goals, another recommendation for Christine Duffy is building up an environment of honesty and trust so less time can be wasted on issues and fighting within the Carnival Cruise Line company, another recommendation for Christine Duffy is making sure they can have important and difficult conversations in the team to help connect the team together, another recommendation is to bring out the strengths of each of the team members so diversity can be fully used to everyone advantage (M. Powell, 2025). More recommendations to strengthen Christines Duffy team is to share the teams' successes to uplift them and help them be more successful in the future, one more recommendation is instead of being the only one to make the solutions encourage the team members to brainstorm and develop their own suggestions to the solutions, the last recommendation to strengthen the team is for Christine Duffy to keep herself accountable by taking responsibility if something goes wrong in her department or within the company and work with her team to identify the issue or issues to get her team back on track (B.Brigden,2024). A recommendation for Christine Duffy to help improve on the team's communication is to practice mindfulness techniques and be honest with the team members, Christine Duffy should prepare answers for the team questions before hand and explain why she is making the decisions she makes. Good communication may not be easy but by having good communication it can create a healthy and happy work environment. Some more recommendations to help Christine Duffy to help improve on her team communication is to make sure she resolves conflicts, she should encourage on engagement from the team members, Christine Duffy should also attempt to be transparent with her team members, Christine Duffy could also try and schedule one-on-one meetings with certain team members that may need one-on-one meetings, The last recommendation which may actually be the most important recommendation is to make sure she provides consistent feedback to the team. Consistent feedback will help team members pinpoint what is working and what isn’t and what they may need to focus on fixing (asana, 2025). Ways Christine Duffy can create more of a positive culture that can help support the company’s success is establish core values for the company such as make sure they work as a team, take accountability and trust each other. Some more ways Christine Duffy can create more of a positive culture that can help support the company’s success is establish a strict no tolerance policy, encourage all the employees on the team to share their ideas, promote more diversity and inclusivity or start promoting more diversity and inclusivity if there is any in the work place, create an employee recognition program or in simpler terms recognize and reward the employees achievements and the last recommendation for Christine Duffy is accept and use the employee feedback to help improve the culture of the work place. Accepting and using the employee feedback can help pinpoint what needs to be fixed or worked on in the work environment to make the workplace a better and more positive place for the employees on the team (k. Heinz, 2024). 


[bookmark: _Toc1944698546]Conclusion: 
In conclusion although Christin Duffy managed the changes during covid-19 pandemic there was situations she could have handled better this is linked to the 900 covid case and 28 deaths that happened due to the outbreak on board one of Carnival cruise ships. The outbreak could have easily not happened if the company took the correct approach by cancelling the voyage which would have kept multiple customers safe and no one who have passed away, not only did this lead to customers in danger and course death it also coursed the company thousands of money as they had to pay thousands of medical bills due to their neglect and not cancelling the voyage. Although the Carnival Cruise line website does now point out the covid rules all of this could have been missed if the correct approach was taking. The way Christain Duffy handles her staff is good as she stated when she first working for Carnival Cruise Line she went through and every single port that Carnival Cruise Line ships have their voyages to meet and talk to the employees as well as see behind the senses to get a feel of what they go through and see what ideas they have. This most likely had a postive impact on the employees that now most likely feel that if they have an idea, they are able to bring it up with the company as well as if they have any issues. This most likely help give a positive work culture to the company. 
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