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Welcome to the Hotel Trinity team. I will be your housekeeping trainer for the next 8 weeks.
“I consider housekeeping to be the heart of hotel and it is only when something goes wrong that it is recognised- just like our hearts” (Sheila Perera FIH Glenmor Manager, Gleneagles Hotel)





	Week 1
	Week 2
	Week 3

	Welcome and introduction
	COSHH regulation
	Perfect trolley (preparing a perfect trolley for cleaning )


	Visiting the hotel
	First aid kit - locations
	Room cleaning demonstration – the opportunity to have a go



	Meeting the housekeeping team
	Perfect main and sub linen rooms –reject linen 
	Perfect King bed 
Perfect Sofa bed
Perfect Cot

	Uniform and master key
	Key security and light keys
	
Hoover Maintenance – filters and changing bags

	Fire exists and emergency protocol
	Room brand standards and set up
	Perfect Truckle Bed

	Personal objectives and personal insights (understanding more about yourself)
	Room allocation sheet 
Disabled Alarms
	Great Rooms 
Makes / Changes 

	COSHH training
	Rubbish/ Recyclable Disposal
	Washing Machine and dryer use


   COSHH is an acronym that stands for 'Control of Health Hazardous Substances. COSHH is a collection of rules designed to safeguard employees' wellbeing when they operate with specified compounds and chemical products.  Failing to follow COSHH laws by an organization ’s employees is a felony punishable by a fine of up to $10,000. British Safety Council (BSC)
    
	Week 4
	Week 5
	Week 6
	Week 7

	Window restrictors
	Great Room routes guide and explanation
	Academy Online Training
	Team member review/feedback

	Bodily fluids and sharps kit
	Great Room routes demonstration
	Completing the tasks while being observed
	What did you enjoy about your shifts?

	Turning a mattress
	Fire evacuation procedures (fire exists locations, fire extinguisher)
	Cleaning a Great Room whilst being observed
	What didn`t you enjoy about a particular shift?

	Sorting used linen
	Uniform Standards including jewellery
	Make a bed whilst being observed
	Have you completed your Academy Online training?

	Cleaning the bathroom
	Chemical Use 
	Demonstrating how to arrange the towels in the bathrooms
	How do you feel you are getting on?

	Cleaning equipment and solutions
	Public Areas
	Team member review
	Where do you feel you need more support?


	Week 8

	What questions do you have for your trainer?

	What could you and/or your trainer do differentley?

	Cleaning a room and a bathroom by yourself

	Every member of the team is aware of, and can explain, the necessary Fire Evacuation Procedures and Uniform Policy. 
Team Member can explain confidently the Great Rooms cleaning routine

	Housekeeping Visual Verification Signed off



According to Sheikh et al. (2011), teamwork is typically described as cooperation of groups of individuals who have a specific degree of skill, aptitude, and understanding to do tasks jointly while also being accountable for the consequences.

 Housekeeping is a hotel operations department. It is in charge of the cleaning, care, and attractiveness of the rooms, outdoor venues, rear regions, and environs.
 Cleaning for aesthetics is necessary, however it is not the most crucial consideration. As executive housekeeping staff, our first concern is to clean for wellness. This necessitates a fresh viewpoint, mostly on the substances used during cleaning and keeping areas, but also on the techniques we use to keep these areas in our houses in good condition. (Jones 2007)
Housekeeping's efforts to create an attractive room for a visitor have a significant impact on the customer's satisfaction in a hotel. The housekeeping department employs much more workers than other hotel departments. In addition to cleaning, housekeeping is in charge of each floor's keys. Furthermore, it manages the laundry, which is sometimes considered a sub-department of housekeeping in some places.
Spring cleaning is not required to be a task list. It may be a wonderful experience that gives your life shape and organisation. (Peter Walsh)

If numerous departments are seen as parts of the body, the housekeeping department might be viewed as a network of synapses that collaborates with diverse parts for achieving their aim. No work in the industry is complete without collaboration and documentation. Housekeeping is no different. While functioning on a daily basis and providing documentation demands, it must collaborate within the department and with other departments in the hotel sector.
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