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This research report explores the issue of underfunding in the National Health Service, one of the most pressing challenges currently facing the UK health and social care sector. The purpose of this study is to examine how financial pressures impact patient care, workforce wellbeing, and service delivery. The report will identify the key aspects of the issue, justify why it requires further investigation, and review selected information sources that inform this topic. It will also outline an appropriate research methodology and data collection approach to support a deeper understanding of the problem.
RESEARCH TOPIC IDENTIFICATION.

Identifying the Issue.
Underfunding in the NHS refers to the consistent mismatch between the increasing demand for health services and the financial resources allocated to meet those needs. Over the past decade, rising population numbers, an ageing demographic, and growing rates of chronic illness have placed significant pressure on NHS budgets. Despite increased spending in absolute terms, funding has not kept pace with demand or inflation, leading to staffing shortages, longer waiting times, and challenges in maintaining service quality.
This issue affects multiple stakeholders. Patients experience delayed treatments and reduced access to services; healthcare professionals face stress, burnout, and low morale whereas NHS organisations struggle to deliver efficient, safe, and equitable care. The wider social care system also suffers, as hospital discharge delays and community care gaps increase strain across the sector.
Justification for Research
Researching underfunding in the NHS is crucial for several reasons. To start with, financial challenges directly impact patient outcomes and safety issues central to the NHS’s founding principles of universal, high-quality care. Secondly, the workforce crisis linked to financial strain has serious implications for recruitment, retention, and staff wellbeing. Finally, understanding funding pressures helps policymakers, researchers, and practitioners propose more sustainable health financing models.
Investigating this topic contributes to evidence on based decision making by highlighting how limited funding affects frontline service delivery. It also provides a foundation for exploring alternative solutions, such as integrated care systems, efficiency improvements, and long-term investment strategies. Ultimately, this research aims to shed light on how financial sustainability can be achieved without compromising equity or quality of care.
FIRST SOURCE OF INFORMATION: The King’s Fund (2023) “NHS Finances Explained”
Content and Relevance:
The King’s Fund, an independent health policy think tank, regularly publishes analyses on NHS performance and funding trends. The 2023 report “NHS Finances Explained” offers a clear breakdown of government spending on the NHS, historical funding patterns, and projections for future demand. It discusses the effects of inflation, workforce shortages, and the impact of the COVID-19 pandemic on financial sustainability.
Justification for Selection:
This source is selected for its credibility and relevance. The King’s Fund is widely recognised for evidence-based research and policy analysis in the UK health sector. The report provides up-to-date and impartial information that helps contextualise the funding crisis and its systemic consequences. It will be used to support the background and data on funding trends in this research.
SECOND SOURCE OF INFORMATION: British Medical Association 2024 “NHS Under Pressure: The State of Funding and Workforce”
Content and Relevance:
The BMA represents doctors across the UK and regularly surveys members about their experiences within the NHS. The 2024 report “NHS Under Pressure” outlines how underfunding has contributed to workforce burnout, staff shortages, and unsafe workloads. It also includes first-hand accounts and survey statistics showing how financial strain translates into real-world challenges, such as cancelled procedures and extended waiting lists.
Justification for Selection:
This source provides valuable qualitative and quantitative data directly from healthcare professionals, offering insight into how funding issues manifest at the frontline. It complements policy-focused sources by presenting human experiences and professional perspectives, adding depth and authenticity to the research.
THIRD INFORMATION SOURCE: The Health Foundation 2022 “Real Terms NHS Spending and Future Needs”
Content and Relevance:
The Health Foundation is another respected independent research organisation. Its 2022 publication analyses NHS spending in real terms, adjusting for inflation and comparing UK spending with other OECD countries. It highlights the funding gap required to maintain service quality and predicts that without significant investment, the NHS will struggle to meet future demand, particularly in social care integration and mental health services.
Justification for Selection:
This report is chosen for its quantitative depth and comparative approach. It provides reliable statistics that illustrate the scale of underfunding, making it a strong source for evidence-based arguments. The data support the need for increased investment and policy reform, which aligns directly with the research objectives.
SUMMARY OF RESEAECH TOPIC.
In summary, underfunding in the NHS is a multifaceted issue that affects both service users and providers. Current literature consistently shows that insufficient funding leads to reduced capacity, poorer outcomes, and growing workforce dissatisfaction. The selected sources — from The King’s Fund, the BMA, and The Health Foundation — collectively provide a balanced mix of policy analysis, professional insight, and financial evidence. Together, they form a strong foundation for further research into the causes and consequences of NHS underfunding and potential strategies for improvement.
 RESEARCH METHODOLOGIES.
Research methodologies define how data is collected, analysed, and interpreted. In health and social care research, two main approaches are used: quantitative and qualitative methods.
Quantitative research focuses on numerical data and statistical analysis. It is often used to measure relationships, identify patterns, and test hypotheses. Examples include surveys, financial data analysis, or large-scale studies using measurable variables. Quantitative methods are useful for identifying trends in NHS spending or staff numbers.
Qualitative research, in contrast, explores experiences, meanings, and perceptions. It relies on methods such as interviews, focus groups, or thematic analysis. This approach is valuable for understanding how individuals — such as healthcare staff or patients — experience the effects of underfunding.
For this study, a mixed method approach is most appropriate. Underfunding is both a financial and a human issue; therefore, combining quantitative data (such as NHS expenditure and workforce figures) with qualitative insights (such as staff experiences) provides a more complete understanding. This approach allows for the integration of numerical trends with lived experiences, producing a richer, more balanced analysis.
By adopting mixed methods, the research can capture both the measurable scale of the problem and its personal consequences, ensuring that conclusions are well-rounded and applicable to policy and practice.
DATA COLLECTION. 
Data collection refers to the process of gathering information relevant to the research question. There are two main types of data: primary and secondary.
Primary data is original information collected first-hand by the researcher, such as through interviews, questionnaires, or observations. It allows for targeted insights but can be time-consuming and resource intensive.
Secondary data consists of existing information that has already been gathered by other researchers or organisations. This includes government reports, journal articles, statistical databases, and policy documents. It is often more accessible and reliable for projects where large-scale data already exists.
For this research, secondary data collection will be used. The topic of NHS underfunding is well-documented, and many reputable organisations regularly publish comprehensive reports and datasets. Using secondary data enables a robust analysis of long-term funding trends and the effects of financial pressures across different parts of the system.
Additionally, this approach aligns with the mixed-methods design, as it allows for the integration of quantitative financial data and qualitative evidence such as survey findings and policy commentary. This method is also ethical and efficient for a student research project, as it avoids the complexities of obtaining consent and ensures data reliability using verified public sources.
Overall, secondary data collection is the most suitable choice for this research because it provides credible, diverse, and relevant evidence needed to explore the underfunding issue comprehensively.
CONCLUSION.
This report has explored the issue of underfunding in the NHS, identifying its causes, impacts, and relevance within the UK health and social care sector. The research highlighted how limited financial resources affect patients, professionals, and service delivery, creating a cycle of pressure that threatens the sustainability of the system. Drawing on reliable sources from The King’s Fund, BMA, and The Health Foundation, the study established that underfunding is a key factor behind workforce shortages and declining service quality.
A mixed-methods approach using secondary data was identified as the most appropriate research design, allowing for both statistical and experiential perspectives. Overall, the findings emphasise the urgent need for sustainable long-term investment to protect the NHS’s founding principles of universal, high-quality care.
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