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[bookmark: _Toc532313745][bookmark: _Toc535447264]Introduction
Life always goes through signaling and self-sustaining processes. I am at 42 years of old. Now I am at the maintaining phase of my life. But still, I feel quite energetic and want to be an entrepreneur again. I always thrive in success. I want to do something different. For this earlier of my career I have started a business but due to some limitations, it has failed.  I have to struggle with some undesirable situation from the very beginning of my life. My life till now is a complex game but I think threats are the best sources of opportunities.
I had to struggle from the very beginning of my life. I left the college at the age of 19 due to some financial crisis of my family. At the age of 20, I started my career as a sales assistant in Morrison. The accumulation phase of my life started from then. I got some promotions at Morrison. Then at the latter part of the age of 26 I started my own business using my accumulated savings and bank loan and left the job. But due to lack of academic knowledge and experience my business project had failed. I lost my savings and investment in my business. Finally, I was bankrupt. Again I joined at Morrison as a sales assistant at the age of 33. Then I started my job in a car auction management. After then I became self-employed as a taxi driver at the age of 37. But my dream is to be an entrepreneur and to run my own business. As a result, I wanted to improve my competencies and admitted in a skill improvement course. Now I am in level four of the course and I believe that these improved competencies for workplace will help me to succeed as an entrepreneur (Morgan, 2016).    
[bookmark: _Toc532313746][bookmark: _Toc535447265]Self-evaluation
From the very beginning of my life, I wanted to be an entrepreneur. Running my own business, creating a job for others, being my own boss, and contributing to the nation is my dream. Though I have failed at the very beginning of my life as an entrepreneur, now I am improving my competencies required for running a successful business. To build my perceived value, distinguish myself, and show the strong area I have used several self-evaluation techniques. For self-evaluation, I have tried to find out the answers to several questions about myself. I have used 4W for self-evaluation (Cottrell, 2010). These are:
i. What could I have done better in my life?
ii. What are my strengths?
iii. What are my weaknesses and how can I improve these weaknesses?
iv. What are the actions that I can take to improve my weaknesses to build stronger competencies?

· I have found that I could have done something better if I became an entrepreneur again
· My strengths are self-confidence, communication skills, creativity, passion towards business, working for a longer period of time, innovation, use of modern technology, and customer focus.
· I have found my weakness in leadership and control, lack of academic degree, and lack of project management skills
· Proper academic learning, exercise, training, continuous learning can turn my weakness into a strength.

Self-motivation analysis
It is very crucial to find out my level of motivation at this point in my life. Answering 12 questions of self-motivation is one of the most widely used self-motivation tools in the world. I have also used these self-motivation tools for me to describe my self-motivation level. The results are described below:
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Figure: Self-motivation analysis
Self-motivation quiz has given a very impressive result on my motivation level. I have got a total of 45 points in this analysis. Earlier of my career, I had also used this technique but I had got a lower score. I think the improvement of this score has come from my level of experience, academic skills, and learning style.  According to this level of self-motivation, I don't let anything stand in my way (Morgan, 2016). It also supports my conscious decision making effort. It also refers to my conscious goal setting. SMART goal setting is also very crucial as an entrepreneur. Besides, I also need to improve and strengthen my self-motivation level. For this, I can focus on self-efficacy, positive thinking, self-confidence, and a motivating environment as well (Maund, 2017). 




Learning style analysis
Competencies development and improvement is a continuous process. But different human behaviors have a different learning style. Someone feel more comfort in listening, someone feel in visual presentation or describing or some other process. So as an individual I also need to find out the most convenient way for me to learn different skills. It solely depends on learning style. To understand my learning style best suit for me, I have used the VAK learning style analysis. The VAK learning style consists of three key learning styles. These learning styles are Visual, Auditory, and Kinesthetic (Morgan, 2016). My findings on the VAK learning style analysis is described below:
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Figure: VAK learning style analysis

I have found some interesting results from the VAK learning style analysis. I have chosen ‘A' in 8 times, ‘B' 10 times, ‘C' 12 times. It refers I am mostly a kinesthetic learner. The result is very much related to my actual learning style. I like to take a decision depending on my own experience for a given problem. Besides, touching, feeling, holding, doing are the major characteristics of kinesthetic learning style. In my life, I have started my business after getting experience from working at Morrison. Though I have failed in my business, it suggests that I am a kinesthetic learner (Maund, 2017). 
I have chosen B 10 times. It also suggests that I am an auditory learner. Auditory learners prefer transferring information through listening, speaking, sounds and noises. Telling about something is very effective for this kind of learner. I have also found myself in this learning style. In real life, I have followed the instructions of my boss while working at Morrison. My boss prefers giving instructions through telephone, and speech. Actually, I have enjoyed those ways of giving instructions and have done the job accordingly.
 I have also chosen A 8 times. It shows and suggests my visual learning style. I also like to observe things, including pictures, diagrams, demonstrations, displays, handouts, films, flip-chart, etc.  I have found the implementation of this learning style within me. I like to present different pictures of different products to the customers (Joubert, 2007). Besides, during the presentation, I like to present my ideas and findings using a graph, chart, and images. I think it makes the presentation more meaningful.
Overall VAK analysis gives me a meaningful understanding of my learning style. It will help me to learn different competencies in the most convenient way.

[bookmark: _Toc535447151][bookmark: _Toc535447266]Reflecting on own learning styles using Kolb’s learning model :
The second phase of the Kolb’s learning model is learning style analysis. It focuses on four key learning styles. Different people can learn effectively in different ways. Learning style enables me to find out the best way for me to learn (Cottrell, 2010). It will ensure future improvement in the best suitable way for me. The four learning styles are described below:
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Figure: learning style (Maund, 2017)

Accommodating
Accommodating learning style consist of feeling and doing (CE/AE). These kinds of learners rely more on intuition rather than logic. Sometimes they prefer using secondary data and experimental approach. New challenges attract them to carry out plans. But gut feelings can make an impact on them rather than logic (Maund, 2017). Actually, I have little relationship with this learning style. But in case of job description analysis, market analysis, and problem-solving I have founded the implication of accommodating learning style on me. 
Diverging
This learning style consists of watching and feeling. These kinds of learners are more sensitive and can make an effective decision instantly. They collect information and use their imagination power to solve a critical problem. To compare this learning style on me, I have founded the implication when I make the decision based on judgments and imaginations. I also apply this learning style during team working through a brainstorming session. According to this learning style team working is very effective for me (Morgan, 2016).



Assimilating
These kinds of learners prefer watching and thing. To make a decision they often focus on clear explanation rather than a practical opportunity. They prefer clear and logical evidence. Generally, people in the analytical and science career are mostly this kind of learner (Greetham, 2013). I have comparatively little application of this kind of learning style. But still, I prefer reading lectures and think critically for some critical workplace issue.
[bookmark: div]Converging
Doing task and thinking about that is the major characteristic of converging learning style. These kinds of learner prefer practical issue and technical task. I also prefer doing something and prefer thinking (Maund, 2017). According to this learning style, I mostly prefer technical task rather than a social and interpersonal task. So while selecting a job for me I should focus on the technical and practical job.
So, according to my learning style, I should try to learn effectively and improve employability skills. I should try to find out the best way and need to apply for strengthening me.
[bookmark: _Toc535447267]Evaluating Current Posiaion
I want to start a restaurant business. Regarding my goal, I developed a personal development plan. For this, I have used different personal analysis tools and developed plan. These are described below:

Personal SWOT analysis:
A personal SWOT analysis is one of the basic tools to identify personal strengths and weakness to pursue external opportunities and manage the threats. I have used SWOT analysis for my personal perspective. It is described below:     
	Strengths
	Weakness

	· I am an independent thinker and I always prefer my own independence, and I want to be my own boss. I think is the best strength of an entrepreneur.
· Working in Morrison has developed my supportive behavior. It helps to work within a team and helps to improve performance as well.
· Working as a sales assistant provides me a good communication and public speaking skill.
· I always try to be focused and learned from mistakes
· Strategic thinking to every challenge opens a new area of opportunities for me.
· I always try to be confident and open-minded in my decision which increases self-motivation. 
	· I don’t have a good academic background and degree as well.
· I think my problem-solving skills in the critical situation needs to be improved.
· I like to make decision-based on thinking which excludes feelings from decisions made. 
· I have to lack of skills in project management, time management, and financial modeling.
· Still, I have found some wasteful behavior in myself.

	Opportunities
	Threats

	· The government of the UK provides a wide range of financial and non-financial support to the entrepreneur.
· There is a lower tax rate comparing rest European countries to the startup firm.
· The government provides free special training to the entrepreneur as well. 
· The business provides the best level of independence and the field to prove competencies than all other professions.
· Technology provides the best platform for promotion and reaches to the potential customers.
	· There is a higher failure rate for the startup firm in the UK and it is around 70% in the last decade.
· The Cybersecurity threats in the UK are rising very fast for the startup firms.
· There is a decision making biases exist for a startup firm.
· Financial projections are founded to be quite optimistically in recent years. 
· Strict legal and regulatory constraints are common in the UK.


Figure: personal SWOT analysis
[bookmark: _Toc532313748][bookmark: _Toc535447268]Real world entrepreneur requirements
I have found some common characteristics and competencies among successful entrepreneurs, including risk-taking, achievement orientation, creativity, and innovation. I have also found some exceptional qualities that are founded only in certain types of good entrepreneurs. In fact, entrepreneurial behavior can be learned and developed through competencies. These improved competencies are vital for business success. Here required practice and making them as habits become the ‘driving force' of a successful entrepreneur. According to my real life experience, I have found some common and the most crucial competencies among the entrepreneur. These competencies are described below: 
Creativity and innovation: 
It is the prime requirement of a successful entrepreneur. I think the willingness to do things differently is very crucial for innovation and creativity. Creativity and innovation help an entrepreneur to create new ideas, solutions, and approaches to ongoing challenges (Joubert, 2007). This competency helps an entrepreneur in generating new and innovative approaches, either by providing funding, building on new ideas, recognizing innovation, and more.
Business perspective: 
A successful entrepreneur has a long run business perspective. I the short run an entrepreneur tries to articulate his own responsibilities, activities, and decisions relate to the success of the business. For a mid-term an entrepreneur makes decisions regarding the business level strategy. In the long run, he develops ideas to position the organization for long-term success.

Interpersonal skill
In real life and business environment, an entrepreneur needs to communicate and make a decision regarding some critical issue. He needs to manage a different group of people. Besides, public speaking and other interpersonal skills are very much required for an efficient transfer of information.
Continuous learning and development:
An entrepreneur is not perfect in every decision and competencies. So he needs to improve competencies and decision making ability from the real-life experience and his capability. An entrepreneur shares his knowledge and expertise to support learning and development. Advance entrepreneur encourages others to take responsibility for managing their own learning and develop strategies as a part of continuous learning and development (Maund, 2017).
The ability to use information technology:
In the modern era of technology, the business environment is getting very competitive. Well-understanding of modern technology gives competitive advantages and reduces cost.  For this, an entrepreneur must be competent in the use of basic computer hardware like printers, copiers, PCs and some basic software like spreadsheets, word processing, PowerPoint etc. (Joubert, 2007). 
Among these competencies, an entrepreneur needs problem-solving, strong work ethics, decision making, customer focus, number aptitude, and some physical abilities as well. Regarding this, I have developed a personal competencies development worksheet. 

Competencies improvement and development worksheet
I have prepared a worksheet to improve and develop my competencies to be an entrepreneur. The worksheet is given below:
	Competencies I need to improve
	Actions to improve these competencies
	Resources and support I need to have
	Success criteria 
	Target dates for review and completion

	Creative thinking
	Creative thinking is very crucial for me. 
To improve my creative thinking skill I need to build inspirational rituals and try to create something every day. 
I also try to make alternative solutions for different problems and make a list of alternative actions (Cottrell, 2010). 
I think I also need to think devotion rather than thinking in a disciplined way.
I also need to make sure the proper use of my most productive hours.
	I need a strong and efficient team to share and perform. Besides time is also a crucial resource to enhance creativity.
	Above 50% of the critical problem solving will be treated as success and excess of that is the improvement.
	Creative thinking is a continuous learning process. I will exercise my perceived actions for the next one years during my academic course on skill improvement.

	Decision making
	Decision making is always a complex issue. 
To ensure efficient decision making:
First of all, I need to improve my language skill.
Then I need to make sure the proper use of my brain (Cottrell, 2010). 
To use a different part of my brain, I need to work on something more technical and critical.
I need to communicate with people having different ages and about their decision making. 
Continual exercise of critical issues.
Performing experimental decision making for my own.
Writing down the pros and cons of each decision made by me.
	Here I also need an efficient team. Besides proper endowment of critical problem and time is required here. 
	60% successful in the decision-making area is the benchmark for me (Joubert, 2007).
	I will make and review a decision every week. Then I will record all the alternatives and review the alternatives every 10 weeks. I think the continuous execution of these activities and reviewing them will improve my decision making (Maund, 2017). 

	Leadership skills
	Improvement of my leadership style is very crucial to be an entrepreneur. Some actions to improve my leadership skill are:
Make a clear vision and goal to achieve
Actions to understand my strength and cultural and behavioral aspects to the subordinates.
Lead the subordinates in accordance with my morals and values. 
I need to set definitive goals and follow concrete action plans to reach the goal.
I also need to maintain a positive attitude and follow situational leadership as well.
Actions to improve my communication skills for effective communication.
	Motivation work environment, time, training, reading materials regarding leadership are very important here. 
	70% or above average satisfaction from the subordinates will be treated as an improvement.
	I think the different situational exercise of actions will improve my leadership skill. For this, I will develop a performance measurement plan and use them according to the development plan. For each situation leadership style, I will allocate one month to review.

	Risk-taking
	As an entrepreneur, I need to improve my risk-taking ability. To be efficient in this sector, I need to analyze and take projects having a little above average from the benchmark of success. 
I need to learn to acknowledge failure courageously and quickly (Cottrell, 2010).
Actions regarding experimental mode and learn from them.
I need to keep opposites handy and never quit my decision.
	Availability of different risky projects and proper solution of the projects are very crucial here.
	Being a success above average projects and confidently taking them is treated as a benchmark of success.
	Every week I will take a project having 60% or 70% probability of success every month. Then I will do my best for the virtual implication of the project. I will record all the outcomes of the analysis and take actions accordingly.

	Strong work ethics
	Ethics is the secret of a long-run prospect as an entrepreneur. For this, I need to practice punctuality and the habit of being on time as well.
I need to focus on professionalism. 
Focus on self-discipline and self-respect.
Learn to stay balanced
	Reading materials of different books, journal, and video related to ethics and proper representative group for exercising is very crucial here (Joubert, 2007).
	Expected acceptance from the subordinates and long run acceptance of my decision will be the success criteria.
	Ethics is a matter of continuous learning and improvement. To stay ethical I will review and evaluate my every decision in preceding one month after taking a decision.

	Problem-solving
	Effective and efficient problem solving mainly depends on a fresh mind and innovation ability. For this-
I need to have a sound sleep every day.
Playing brain game, solving the puzzle and participating in debates.
Read "Idea Journal" regularly for understanding different problem-solving.
I also need to use mind maps to visualize the problem and analyze them as well. 
	Supervisory support along with proper funding and information efficiency is very crucial here. 
	The success criteria in problem-solving will be the ability to find out the superior alternatives using available information.
	I will analyze, review, and evaluate each concurrent problem during my academic course for a period of 3 weeks. Then preceding 2 weeks I will use to review my solution regarding each problem.


Figure: competencies improvement and development worksheet
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Being an entrepreneur is my dream. I want to run my own business and want to be my own boss. I have failed earlier of my career and I have learned from failure. Earlier failure helps me analyze the reasons of failure and help me to identify my weaknesses and threats of a particular business. My academic degree and skill development course will further help me as an entrepreneur. Depending on my competencies, abilities, and future prospects I have developed an integrated plan for my career. 
[bookmark: _Toc535447270]Short term, Mid-term and Long term Goal:

Short term Goal:
I will analyze different environmental trends and their implementation on my business idea. During this time framework, I will complete my academic course on skills and competencies development. After the competition of short-term plan I think I will have proper competencies to face the real world business. 
Mid-term Goal:
After six months from now, I will focus on the identification of different opportunities, financial projections, identifying the proper source of fund and the implementation of the plan. I will take 6 months to develop a business model and prepare projected financial statements for the visibility of my business model. I will render my best efforts to select the right place and business model. Then I will accumulate the factors of production for my restaurant business. I have to prepare a plan regarding different types of costs during the time period. A fixed cost and variable cost analysis are very crucial to find out the breakeven point for my business (Maund, 2017). I will mainly focus on the functional level and business level planning during the intermediate term planning. 
Long-term Goal:
My long-term planning is all about establishing a good restaurant business. It is my desired long-term goal. I will build and improve all the required competencies during my short-term and long-term planning. During the loan term planning, I need to focus on the growth of my and the market competition, for this, I will use the external economic factor analysis and building strong internal strength. I will focus on the customer service, building a strong human resource base, and building a loyal customer base (Joubert, 2007). For this, I will use different human resource management techniques and customer management techniques. I think the implementation of these plans will help to ensure the expansion and the superior level performance of my organization.
[bookmark: _Toc532313750][bookmark: _Toc535447271]Personal development plan
As I have mentioned earlier, my long-term goal is to be an entrepreneur. I want to start a restaurant business. Regarding my goal, I developed a personal development plan. My personal development plan consists of 6 major steps. These steps are, setting a goal, skills, and knowledge to be learned to achieve the goal, way of acquiring the skills and knowledge, resources I need, a time schedule and finally completion (Joubert, 2007). These development activities are described below:
	
	Short-term planning
(For the next six months)
	Mid-term planning
(For next six months to two years)
	Long-term planning
(For next two to four years)

	
Part one-Personal goal selection
(My desired goal is to be an entrepreneur within the next four years)


	My next six months plan is to improve my creativity, decision making, problem-solving, interpersonal skill, leadership skill, and the ability to take a risk. During that time I need to exercise, imply, and review the improvement of these skills (Joubert, 2007).
	During my intermediate-term planning I will focus on the identification of different opportunities, financial projections, identifying the proper source of fund and the implementation of the plan. Then I will accumulate the factors of production for my restaurant business. I will mainly focus on the functional level and business level planning during the intermediate term planning.
	My long-term planning is all about establishing a good restaurant business. During the loan term planning, I need to focus on the growth of my and the market competition, for this, I will use the external economic factor analysis and building strong internal strength. I will focus on the customer service, building a strong human resource base, and building a loyal customer base (Maund, 2017). 

	Part two- required skills and knowledge improvement 
(To be an entrepreneur I need to improve some specific competencies. These are creative thinking, decision making,
leadership skills, risk-taking, problem-solving, strong work ethics etc.)
	In the short run, I will focus on my academic knowledge to improve my competencies. I will consider different timing issues and the pros and cons of the competencies.
	In the mid-term, I will try to develop these competencies among the employees in my organization. The improvement of competencies among the employees will increase superior performance, efficiency and customer satisfaction.
	In the long run, I will focus on the practice these competencies in different occasion and compare to the projected benchmark performance. Then I will try to make these competencies as habits among the employees.

	Part three- way of acquiring these competencies

	In the short run, I will focus on building and improving my competencies through academic learning, experience from Morrison, participating in different seminars, attaining different problem-solving session, participating in conference etc. (Maund, 2017)
	In the mid-term, I will focus on the employees of my organization. I will arrange a different training program, building an effective team, making seminars etc.
	My long run objective is to make the competencies as learning. Practice, participation, execution, motivation, and monitoring will play a big role in the long run.

	Part four- resources I need to acquire these competencies. 
	In the short-run, I need funding and time for improvement of these competencies.
	In the mid-term period, I need passion, exercise, participation, and supervisory support to improve and develop these competencies.
	In the long run, I require time and time. These competencies are a process of continuous learning. So, I should focus on the time in the long run improvement (Joubert, 2007).

	Part five-time schedule
	I have already started my short-term plan and will be finished in the next six months.
	It is covering six months to two years.
	It will start two years from now and finished within four years.

	Part six-completion
	I will complete acquiring my short-term goal within six months from now.
	I will be completed it within the next two years from now. 
	The long-run development plan is expected to be completed within four years.


Figure: personal development plan

[bookmark: _Toc532313751][bookmark: _Toc535447272]Conclusion
Being an entrepreneur is never being an easy task. It is always challenging. My aspiration and dream will only come true if I can ensure proper competencies and supporting environment. Local factors endowment, local demand, and supporting complementary and supplementary products will help to reach the top of the success. For this, the ability to work for a longer period of time, dedication, and skills are very crucial (Maund, 2017). I also think that a sustainable business model, efficient human resource, customer satisfaction, favorable external environment, quality products, and services are very crucial for long-run prospects of an entrepreneur. If I can ensure the perfect combination of factors of production, the required competencies, and passion, I will be a success this time.  
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4 TFLamtsaching somsane something new, Ltand to
)" iainstctons down for ther
£ aivetham  vrbalsplnaton
& damonsrte fst snd the it them have 90

5. Itend o say
) watchhow Lo it
B fiento melain
3 youhavesgo

6. During my eetime I mostanjo:
)" o0 to musaus nd galris
£ fening to s 3nd talking o oy Fiends
9 playingsprt ordoing DIV

7. When 1 goshopping for cloths, Ltendt:
3 maaine wnatthey would ok fkeon
5 dacus them withthe shop 1sF
3y them onand test tham o

8. When T am choosing 3 holday T sualy
3 read bt ofbrochures
) Isten o recormendatons from iends
& imagine hat i woulbe e to be there

9.TFL wasbuying a newcar, Twoul

10

1

2,

5,

14

5,

.

2

) read v nnewtspapers and magaines
5 dscuss what need with oy Fisnds
) tstve ot of ffant types

When T amleaming a newskil, Tam st comforbles
2 wtcing it th teacher s dong

) taking tvough with he veachar rscly ha ' suppezed t do
3 giingi ey myselFand workc ou 2 Lo

161 am choosing food of  menu, Ttendtos
2 imaaine whatthe food wil ok Ik
£) 1kt th optns iy hasd o ity parner
& imagine whatth Food il tase ke

When Tistent0 3 band, L can hep
9 bt the band rribars and ther paopl in the udience
£ itening 1 the yrcsand he beas

3 movingn tme wih the music

When T concenrte, Tmost oftn
2 Focs on the werdso th pcures n o ofme

£ dscuss the poblem and the possblesoluions in my hsd

) mowe aound 3o, e with pes and pencis and touch things

Iehoosa housshold Funishings because ik
5 thi clous and has hey ook

£ the dascrpuons the s aople iverme

0 thei terures and what i Fcl e o tauch then

iy st mernoris o
) loking 3t somahing
5 beingspokento
& doing somathing

When T am amius, 1
3 Vil the wortcase scenarios

5tk overin my head whatwamies mermost

& cant st sil,Rddle nd mov around consanty

el sspaclly connacted to othr peops because of
9 o hay ook

B whattheysay tome

9 howthey make mefes!




