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Executive Summary
Shell is one of the largest oil and gas companies in the world, it operates in the private sector, exploring, producing, refining, and marketing oil and gas. It also produces industrial and domestic lubricants. 
It is currently in a transition phase to renewable energy, providing electricity, acquiring solar and wind farms, biogas and renewable hydrogen. 
Whilst this transition is taking place, the core of the business that is built on fossil fuel production is still fully operating, with gas production being increased due to the growing demand as the Russian Ukraine war continues. 
A change at CEO level in the appointment of Wael Sawan will drive the change, through his leadership qualities and expertise in the field. Whilst he will still be required to oversee the core of the production, its vital that complacency is not had throughout the transition. 
The record profits could be used to fast track this transition, allowing greater market share and achieving net carbon zero ahead of the 2050 target.
This strategic report will critically evaluate the micro and macro environment using a range of management tools to scope out the drivers and resistors of change, and how the change can best be managed. 
A conclusion sums up the findings of this report, with recommendations to highlight the key areas for consideration when implementing this change. 
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Introduction
The Royal Dutch Shell group was formed in 1907 when the Shell Transport and Trading Company merged with the Royal Dutch Petroleum company (History of the Shell Brand, 2023). One of the distinct features of the brand is its logo, the pecten has only had some very minor changes since its evolution (History of the Shell Brand, 2023).
Shell is one of the largest petrochemical and energy companies globally, whilst becoming the top public company in Europe as of last year (Dawkins, 2022). As of December 2022, Shell operates in over 70 countries worldwide, has circa 93,000 employees, sold 66 million tonnes of LNG in 2022 and produces 2.86 million barrels of oil every day (Who we are, 2023). 
Shell has recently appointed a new chief executive in Wael Sawan, a company veteran and most recently as the head of integrated gas and renewables, a signal that Shell’s focus is on the transition to renewables (Sweeny, 2022). It is envisaged he will be instrumental in delivering the net carbon zero 2050 strategy outlined by Shell (Achieving net carbon zero, 2023).
This report focuses on the changes Shell are going through, transitioning from a primary fossil fuel-based company to a global energy company. Although the renewable journey started in 2016, only recently there has been a major drive in moving into the renewables market, through the creation of the Powering Progress strategy. There is a growing demand globally for renewable energy with a focus on reducing the carbon footprint. It will examine the planning stages for change, drivers/restraining forces, the micro and macro environments, resistance to change, power and politics, and implementation. Shell is aiming to become the world’s largest electricity company by 2030 (Crooks and Ravel 2019).   
This report has been concluded using the following change management models, Lewin’s forcefield analysis, Mendelow’s Matrix, SWOT, STEEPLED and Kotter’s 8 step change management model. 
What is Change?
There are many different definitions of change, Tim Creasey (Creasey, 2022) defines change as “Change is a movement out of a current state, through a transition state, and to a future state”. Laurie Mullins defines change as “Change is a persuasive influence. It is an inescapable part of both social and organisational life, and we are all subject to continual change in one part or another” (Mullins, 2009, p.733). Whilst Kurt Lewin defined change as “change is not an event, but rather a process. He called that process a transition, transition is the inner movement or journey we make in reaction to a change. This second stage occurs as we make the changes that are needed” (Lewin, 2020).
What is evident is that change is the process in which something becomes different, and it happens all around us. The key thing for organisations is ensuring that the change is identified and managed correctly.
What is Change management?
Change management is a process of managing the business so that it adapts, survives and prospers in a dynamic environment (Davies et al, 2006 P.39). Managing change can be complex, it should be respected and managed correctly, the behaviour of the management is critical. Communication, empowerment and positive attitudes are the key elements of this participative style of managerial behaviour needed to manage change in the current environment (Mullins, 2009 p.742).
Main Body
Type of Change
The change that this report focuses on within Shell has been emergent; meaning there has been no major plan for it and can be quite spontaneous, where planned change is deliberate to achieve long term strategies (Spacey, 2016). This change first started to take place in 2016, with a threat that oil and gas companies needed to rethink strategies, due to propaganda that oil and gas companies could face a nasty end within ten years (Macalister, 2016). This was mainly down to the crash of crude oil in the period between 2014-2016, oil had gone from trading at over $100 a barrel in July 2014 to just over $30 a barrel in February 2016 (Grigoli et al, 2017). The threat meant that diversification was required, and in 2016 Shell launched their new division “New Energies”. This would be the start of the renewable journey to firstly; explore alternative fuels for transport including hydrogen and advanced biofuels, and secondly, to explore power from generating electricity, to buying it, selling it and supplying directly to customers (Shell, 2019b). This would be the start of the carbon reduction journey for a greener future.
In 2019, a major step forward into renewables was achieved when Shell Energy was launched, this was the first step in offering to buy and sell renewable electricity and other services direct to both customers and businesses. This was achieved through the acquisition of First Utility (Shell 2019a), and now with over 1,000,000 customers this service is offered to customers across the US, UK, Germany, and the Netherlands (Papernest, 2022). 
The formal planning for change has been outlined in Shells Powering Progress Strategy, a vision to achieve net-zero emissions. It has four key objectives:
· Generating shareholder value
· Powering Lives
· Achieving net zero emissions
· Respecting Nature
In 2019 a report was published that showed 17 out of 20 worst carbon emitters were oil and gas companies, including Shell (Cholteeva, 2019). There has since been a big drive by governments for the reduction in carbon output and achieving net zero.


Internal / External Factors
STEEPLED Analysis
The STEEPLED analysis evaluates the macro-environment, assessing eight key factors that the business has little or no control over. It’s much like the PESTEL analysis but with some additions (Frue, 2022). It will help prevent other companies gaining competitive advantage in the market. The analysis below will help the company identify key drivers for change, which could impact the success or failure of the organisation’s strategy (Johnson et al, 2008, pp.55-56).
Social – Consumer attitudes are more environmentally friendly and moving away from hydrocarbons, which poses a major threat to future demands of shell products. A transition from fossil fuels to renewable energy is the only way to energy security (Harding, 2022).
Technological - Alternative fuel vehicles are on the rise in particular electric vehicles, again posing a threat to demand of fuel. Shell will look to increase the current 140,000 vehicle charge points to 500,000 globally, with 50,000 in the UK alone (electric vehicle charging, 2023).
Economic - The demand globally for renewable energy is growing exponentially and there is a need for cheaper energy, there has been a 20% year on year increase in renewable energy capacity as of 2022 (world economic forum, 2022).
Environmental – Climate change act 2008 established to cut greenhouse gas emissions by 80% by 2050, there is a requirement to review the impacts of climate change and establish objectives to adaptation (Gov.uk, 2019).
Political - In November 2020, the UK released the Ten Point Plan for a Green Industrial Revolution, pledging to become net carbon zero by 2050 (HM government, 2020). 
Legal - The demand for diesel and petrol will likely fall significantly circa 2030, this mainly being the UK government and other countries removing the sales of new internal combustion engine (ICE) vehicles from 2030 (Shapps and Karteng, 2021).
Ethical – There is a need for good Corporate Social Responsibility, organisations need to be aware of the impacts of which they have on society. It must ensure that the way it operates is sustainable (CIPD, 2022).
Demographics – Population growth and increasingly urbanised populations seeing enormous increase in energy consumption.
SWOT Analysis
SWOT Analysis examines the micro-environment to establish the key driving and restraining forces within Shell to successfully plan and implement change. Some of these have been highlighted through the STEEPLED analysis.








	Strengths
	Weaknesses

	Huge global market presence
	Core of business built on fossil fuels

	Strong financial position
	Not all skill sets transferable into new roles

	Shell energy launched (shell, 2019)
	Other companies competing for market share

	Already invested significantly into the sector
	Will require even further investment

	Newly appointed CEO of gas and renewables
	Legislation

	Acquired many energy/renewable companies and staff.
	17 out of 20 worst carbon emitters are Oil and Gas companies including Shell (Cholteeva, 2019)

	Opportunities
	Threats

	Achieve net carbon zero before 2050
	Fossil fuels brought record profits in recent years

	Become the biggest power company globally
	Still a huge demand for gas and Shell looking to expand sector.

	Growing demand for renewable energy
	May reduce profits in the short term

	
	



Strengths
The key strengths include the huge global market presence and as of February 2023, the record profit of £32.2bn allows finances for investment into the sector (Oliver and Price, 2023).
Weaknesses 
One of the main weaknesses is that renewable energy is new to the company, the core of its operation is fossil fuels, a sector it knows and thrives in. The continued acquisition of companies will bring in more direction, skillsets and leadership from people who know the sector better.
Opportunities
The financial position and bumper profits can speed up the net carbon zero status if more investment is made, it also allows more acquisition and development for more market share.
Threats
The continued and rising demand for gas across Europe has led to a pledge to increase production by 20% (Ambrose, 2021). This has the potential to cause complacency in the transition if not managed carefully.



Forcefield Analysis
The Kurt Lewin forcefield analysis is a change management tool, invented by Kurt Lewin (Lewin, 1951). It looks at the forces that influence individuals and organisations and if they are working in favour or against the change. It will be used to help understand the problems or the dynamics of a situation and provide the best approach to making changes within an organisation (Tahir, 2019). 
In order to be used successfully, it needs to be conducted using the following steps:
· Define the Change – for Shell, this is the move towards becoming a global energy giant, whilst maintaining its fossil fuel core.
· Driving forces – the forces that are pushing the change and how they will benefit the company. The growing demand for renewable energy and carbon reduction are the main driving factors. The uncertainty on the future of fossil fuels is also key.  
· Restraining forces – the forces that are likely to hold the company back. The demand for fossil fuels remains and whilst this exists, Shell will ensure it is competing for the market, maximising profitability. 
· Evaluation of the forces – evaluate both forces, prioritise them by impact, this can be done by a scoring system to allow easy identification and priority. In Shell’s case they will lead towards the change whilst continuing with the fossil fuel production for as long as there is demand. 
· Create an action plan – based on the findings of the driving/restraining forces, this plan should look to eliminate or minimise restraining forces whilst looking to promote the driving forces. Communication throughout this process is key for successful implementation (Tahir, 2019). The action plan below is based on the type of change is the Kotter 8 step change model, explained in detail further.
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	Becoming a global energy giant
	←

←

←

←

←

←

←

←

←

←

←

←
	Restraining forces

	Achieve net carbon zero by 2050
	
	
	
	Core business is built on fossil fuels

	Huge global market presence
	
	
	
	Fossil fuels brought record profits in recent years

	Shell energy and renewables sector launched
	
	
	
	Will continue to expand its gas production by 20% (Ambrose, 2021)

	Strong finances to support
	
	
	
	Workforce skills built on petrochemical/gas production and not directly transferable

	Demand for renewable energy higher than ever
	
	
	
	Legislation barriers

	Pledged to invest £25bn in UK energy system
	
	
	
	Will require major investment

	Environmental benefits
	
	
	
	Too much uncertainty on the future of fossil fuels

	Powering progress strategy initiated
	
	
	
	Will still want to compete in the sector it knows so well whilst there is still demand

	Aim to become the biggest power company in the world (Crooks and Ravel, 2019)
	
	
	
	

	Newly appointed CEO (Bousso and Mcfarlane, 2022)
	
	
	
	

	Ending Sale of the combustion engine from new vehicles by 2030 (Shapps and Karteng, 2021)
	
	
	
	





Resistors to Change
There will no doubt be resistance to this change, the fact that the company is built on its core of fossil fuels. It is a sector that it knows and operates in as one of the biggest globally. Whilst there is demand for fossil fuels, Shell will continue to operate and compete for it’s share of the market. The core competencies of its staff are geared to this sector both, onshore and offshore, it has invested it’s time into staff development and would want to retain them. 
Financially, it has brought record profits within the sector in recent years, much down to the Russian Ukraine war which has pushed wholesale gas prices to record heights. There has been criticism that even with the bumper profits, Shell has not done enough for a faster energy transition (Braun, 2023). Last year it was reported that spending was only £3.5bn in the renewable sector out of the £24.8bn capital expenditure (Pratley, 2023).
It was also published recently that Shell is splitting its renewables and low carbon division, this is part of a shake up by the CEO. It also signals that Shell is considering scrapping its oil reduction output targets, a clear indicator that Shell wants to continue it’s oil production whilst there is high demand (Bousso, 2023). 



Power and Politics

The recent appointment of Wael Sawan as the new CEO has been a timely move for Shell, Sawan has been with Shell since 1997 and most recently as director of renewables and energy solutions. Having worked across multiple sectors of the business and serving in critical roles (Shell, 2023), he has exceptional leadership qualities and Shell feel he is best placed to steer the transition into green energy and achieving net carbon zero by 2050 or sooner (Shell, 2023). 
Stakeholders will be looking to ensure that Sawan’s appointment will have minimum impact on the strategies, having lost a landmark case last year against activists, Shell was ordered to cut it’s emissions faster than planned, this should lead to a major capital investment in renewable energy from it’s oil and gas (Baazil et al, 2021). It is understood that Sawan is well known by stakeholders, and they will be looking for assurances on dividend security and renewable strategies (Arikapaka and Shabong, 2022). 
Stakeholders
The first step to any change will require Shell to identify its stakeholders, these are the key people both internal and external to the organisation. They are pivotal in ensuring the projects or change succeed, the need to be won over to ensure success. 
The Mendelow’s Matrix stakeholder analysis below examines the key stakeholders, prioritisation and understanding. 


Identification
The people who are key to the success or failure of the project include the board, they are people of power and influence, have key skillsets, and are well connected or investors etc.
Prioritisation
The matrix below is divided between power and interest, for shell, the ones of high interest and high power are the ones to be managed the closest, whilst the low interest with low power are the ones that require the least amount of effort. Keeping customers and investors informed is critical, failure to do so could result in investors withdrawing or loss of customers, and ultimately losing trust causing the change to fail.
Understanding
In order to understand how receptive our stakeholders are towards the change, Shell will need to be fully engaged with them, they need to be kept informed of the type of change, and the impacts and benefits it will bring (mindtools,2023). Asking questions and holding action learning sets will aid this process.
Below is Mendelow’s Matrix which outlines the stakeholders within Shell, and how they are prioritised based on their influence (Omloo, 2023), these include:
· Customers
· Governments
· Business Partners
· Investors
· Industry and trade groups
· Universities
· Non-governmental organisations (NGO’s)
· Competitors (through joint venture opportunities)
· Industry Bodies
 (
      
High
Power
       Low
Low
 
          
Interest
High
Keep Satisfied
Governments
Industry 
and trade groups
Key Stakeholders
Investors
Customers
Minimal Effort
Universities
NGO’s
Keep 
Informed
Business Partners
Competitors
)















Implementing the Change
To implement this change, the Kurt Lewin three step model was considered, to Unfreeze, change and Re-freeze (Lewin, 2020). Having opting against the Lewin model due to the complexity of the change involved for Shell, the Kotter’s 8 step change model (Kotter, 2012) was better suited, providing a detailed eight step approach to managing and implementing change. 
Create a sense of urgency.
The urgency for Shell’s transition has been high, the demand for renewable energy is soaring, unknown future of fossil fuels, and legislation pushing companies to reach a net carbon zero status. Whilst the renewable division is working towards this strategy, there is a risk that the soaring gas prices and record profits could cause complacency. It could risk taking its foot off the gas whilst competitor’s swoop in and take competitive advantage.
Form a coalition.
Coalitions have been formed within Shell, the new CEO has come from the renewables division, stakeholders are fully engaged, and the move is well sponsored by the board (Wilson, 2022). It is vital that the right people with the right skillsets are in place to manage this change, including leadership, expertise, positions of power and credibility (Lewin, 2012). This is further highlighted using the Mendelow matrix above.



Create the vision.
The vision has been created to achieve net carbon zero by 2050, the powering progress strategy was created and published outlining the transition into renewables (Powering Progress, 2023). Often visions are over achievable but can always be scaled back later. It should help create an even stronger financial position for the company whilst generating shareholder value due to consumers becoming more environmentally conscious. 
Communicate the vision
Promoting the vision, mission and values is critical, through internal communications, media, training and public relations will help to achieve it. The more people inspired by the vision, the more likely the buy in and realisation. The powering progress in action (powering progress in action, 2023) demonstrates how and what they are doing to achieve this strategy, whilst the energy transition progress report 2022 gives an overview of what has been done so far (energy transition report, 2023). 
Empower employees.
Communication is a key part of empowerment, everyone needs to understand the vision and need to be fully on board, staff may need training to equip them with the right tools to manage this transition. This can be achieved through an appraisal process; ensuring skills, support and concerns are identified early. The structure has already been implemented, they have information and personnel systems aligned and have the renewable division including Shell energy to support the growth. Delegation of tasks to ensure workstreams are managed and balanced will aid in success and staff well-being.

Generate quick Wins.
Due to it’s strong financial position, shell has been able to make quick wins through the acquisitions of several big renewable energy companies, some of the key acquisitions include:
· Nature Energy Biogas 2023 – a $2bn takeover of Europe’s largest renewable gas producers (Mathis,2022). 
· Sprng Energy Group 2022 – a renewable energy company based in India, specialists in solar and wind energy (Shetty, 2022).
· Energy Retailer Powershop, Australia - an online energy retailer with circa 185,000 customers (Ellichipuram,2021).
· Daystar power, Africa - a solar provider serving Africa (Quadri, 2022).
· Savion solar and energy storage – based in the US, a large energy storage facility from solar generated power (Fine, 2021).
· Ubitricity – a European based EV street charging company (Anhoff-Rosin, 2021)
· First utility 2018 – later rebranded as Shell Energy, had approx. 825,000 customers at time of takeover (Thomas and Ward, 2017).
Building on change
To build on the change, shell has continued to grow it’s presence in the energy sector, pledging to continue it’s investment in renewable energy and setting out further goals in it’s quest to grow even more (Aragon, 2022). The acquisitions of major renewable companies, including wind and solar, bring new skills and leadership from it’s people being experts in the field. This aids with the sense of urgency, where traction is maintained, and further opportunities sought. Through it’s strategies, it outlines where it wants to be, creating realistic and achievable targets over the short, medium and long term. Shell has set out to increase it’s EV charge points globally from 125,000 to 500,000 by 2025 (Electric Vehicle Charging, 2023).
Anchor it down
Shell has a huge global market presence and will seize any opportunities in the market they can. They must ensure the organisational structures can support the continued developments and that the right people and resources are deployed to ensure continued success. The fossil fuel core will continue it’s operation but the cultures within should be leaning towards renewables for future success. The carbon capture storage expansion through building large ships to carry more CO2, demonstrates another commitment to the transition (Tan, 2022), whilst they look to work with the UK government on carbon capture projects.
[image: Graphical user interface, application

Description automatically generated]
(Tremolada, 2016)

Conclusion
The findings in the report highlight that Shell are continuing to grow their presence in the renewable energy sector with the aim to become a global energy giant. The organisation has put the infrastructure in place to support this transition, whilst reshuffling the leadership in the appointment of Wael Sawan as CEO to deliver this change, through his leadership and experience in the sector. 
The investments that Shell has placed into the renewable transition and acquisition of other companies has had no impact on company profits, this has been aided through the costs of wholesale gas.
They have pledged to continue to invest in it’s renewable’s diversification, as well as the solar, wind and biogas developments, they are improving infrastructure to support alternative fuel vehicles through EV charge points and hydrogen. 
They have published a recent report “Energy Transition Progress Report 2022” (Energy transition report, 2023) which highlights it’s progress of the transition. 
It’s also evident that whilst this transition to renewable energy is ongoing, the fossil fuel core will continue whilst demand remains. They will continue to compete for their share of the highly profitable market. They have confirmed that the gas production will grow by 20%, mainly due to demand from the Russian Ukraine war (Price and Oliver, 2023). Despite the shift to renewables, Shell must manage the change whilst maintaining focus on it’s core fossil fuel business for the time being.

 
Recommendations
The record profits of late should be used to speed up the process of achieving the net carbon zero 2050 goal. The mere $3.5bn capital expenditure is less than 15% of the capital outlay (Pratley, 2023), more can be invested in this sector going forward whilst the company will still remain profitable. 
Continued acquisition and diversification into renewables will bring new people and new opportunities, skilled workers looking to further develop or redeploy should be offered training and education in renewable energy (Saha, 2023).
The carbon capture storage development should be an excellent opportunity to work with UK government on the planned projects for future carbon capture by 2030. It should remain committed to work on the Acorn project in Scotland (Bousso and Twidale, 2023).
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