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[bookmark: _Toc68271153]Introduction
[bookmark: _Hlk67567329]Human capital is the most significant asset in any business firm as it is the human resource that makes a business unique. A large company needs effective HR Officers & their skills for better performance (Dessler, 2018).
Recently, I have been hired by Tesco Company as the trainee HR officer. As an HR Officer, I now need to determine the knowledge, skills and behaviours of the HR Officer, conduct my personal skills audit, identify T & D needs, and know-how Tesco company can be benefited from developing employees.
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Determination of Knowledge, Skills and Behaviours required by HR Professionals
The HR Officer needs to perform many activities with different people in the company (Dessler, 2018). By taking an over of Appendix A of HR Officer responsibilities, I am determining the appropriate skills, knowledge and behaviours required by HR Professionals.
[bookmark: _Toc68271155]Knowledge of HR Professional 
Knowledge means knowing information about how to do a specific thing or activity (Ulrich, 2016). As an HR Officer, I need to have different HR professional knowledge (Pinnington, Macklin and Campbell, 2015):
· Human Capital Knowledge
· Knowledge of Human Psychology and Nature
· Knowledge of HR Activities, Economics and Accounting
· Business Operation and Administrative Knowledge
· Knowledge of culture, workforce Diversity, Labour and Business Law
· Knowledge of Database, Update Information, Social Media
[image: ]
[bookmark: _Toc68271156]Skills of HR Professional
Skill is the applied knowledge of the day-to-day operation both in personal life and organizational life (Ulrich, 2016). An HR Officer requires different professional skills (Lucas and Grant, 2018):
· Conceptual and Critical Skills
· Analytical and Decision-making Skills
· Interpersonal and Human Relation Skills
· Technical and ICT Skills
· Leadership and Networking skills
· Multi-Language and Communication Skills
· Intellectual and Innovation Skills
· HR Reporting, Organizational and T & D Skills
· Time Management and Budgeting Skills, etc.
[image: ]
[bookmark: _Toc68271157]Behaviours of HR Professional
An HR Officer needs to behave in the business organization in a professional way (Ulrich, 2016). The expected HR professional behaviours are (Jain, 2016):
· Human-Orientated behaviour
· Future and Goal-Orientated
· Supportive and Supportive
· Encouraged and Positive thinking
· Inclusiveness and Solution-Driven
· Collaborative and Relation Improver
· Caring, Understanding and Sensitivity
· Sincerity and Loyalty
· Team Focus, Quality Focus and Accountability
· Ambition for Success and Growth
· Respecting Others, etc.
[image: ]
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Conduction of Personal Skills Audit and Identification of Training and Development Needs for HR required Knowledge, Skills and Behaviours
[bookmark: _Toc68271159]Personal Skills Audit
As a trainee HR Officer, I am conducting my skills by using Appendix B to determine my strengths, weaknesses, opportunities & threats that help me for identifying the T & D needs for personal development. So, here is my SWOT analysis of skills audit:
	Strengths
	Weaknesses

	· Graduated in Management
· Better Communication & Human Relation Skills
· Team Work Skill
· Better Influencing People & Presentation Skills
· Training on Compensation Managing
· Good at Budget and Time managing
· Better Information technology Skill
· Internship Program regarding Business Works
	· Weak in Problem Solving Skills 
· Less skilled about Practical Activities of HR 
· Weak in skills of dynamics trends of operations
· Less Practical experience in business Operations
· Less Skilled regarding current laws & regulation

	Opportunities
	Threats

	· Opportunities for HR Professionals Employment
· Future Growth of HR
· Learning from jobs & duties responsibilities
· Learning regarding business operations, corporate culture, & ethics.
· Personal & Career Development 
	· Changing Styles of HR Operations
· Development and introduction of modern technologies 
· The highly competitive job market
· Divergence of HR skills and workforce’s flexibility
· The pressure of Global Labour 
· New freshers in the labour market
· Part-time work & insecurity of job



Table No. 01: Personal SWOT Analysis as per Personal Skill Audit
[bookmark: _Toc68271160][image: ]
Identification of Training and Development Needs for HR required Knowledge, Skills and Behaviours
From the determining of knowledge, skills and behaviours and the personal skills audit, the training and development needs and programs for the HR Officer of Tesco Company are identified below (Noe, 2016):
	Training and Development Needs
	Training and Development Programs/ Approach

	Need of Problem-Solving Skills
	On-the-Job Training- Understanding daily HR problems and solving them with help of seniors' guidance.

	Need of New Technical Skills
	Both on and off the job training – learning a technical skill while working and from a vocational training institution.

	Need of HR Practical and Business Skill
	Performing every day’s HR activities and taking training on HR activities from HR professional Institution

	Need of Knowing Dynamic Trends
	Studying different Journal, Articles, Books and newspaper related current issues

	Need of Knowing Current Laws and Regulation
	Studying Labour and Business laws, solving case study, participating in the workshop and joining the seminar



Table No. 02: Training and Development Needs and Programs for HR Officer (Noe, 2016)
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[bookmark: _Toc68271161]Potential Benefits to Tesco Company of developing HR Officer by Effective Training and Development
[bookmark: _Hlk67582705]Generally, the company makes the T & D program for developing employees and can get different potential benefits from it (Khan, Ahmad and Fernald, 2020).
The potential benefits of developing HR Officer to Tesco Company are below (Aguinis and Kraiger, 2019):
Skilled and Expert Human Capital: Through appropriate training and development programs, the Tesco Company can build skilled and expert human capital. Skilled human resources can provide the company with an innovative product (Aguinis and Kraiger, 2019).
Effective performance: Effective training updates the employees with the new skills that help to ensure high productivity with high quality in a short time than that of the conventional working methods (Khan, Ahmad and Fernald, 2020).
Growth of Profit: Effective training helps to have better performance with low costs of production and administrative operation (Khan, Ahmad and Fernald, 2020). It ultimately has a positive growing profit for the company.
Sustainable Competitive Advantage: The company can gain expert employees through effective training & development programs (Khan, Ahmad and Fernald, 2020). It is the expert human resource which makes the company different from competitors.
Retainment of Talent: Once talent is gone from the company; it can lose in the business war. Effective training programs help to retain talent in the company (Aguinis and Kraiger, 2019).
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[bookmark: _Toc68271162]Conclusion
Recently the HR profession has become very significant in large companies like Tesco Company. As an HR Officer of Tesco Company, the employee needs to know, and acquire the right skills, knowledge & behaviours (Messas, 2017).HR officers also need to do personal skills audit analysis. As a result, appropriate professional development planning can be prepared with an effective training & development program, and the company can get benefits from it (Gabe, 2018). 
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