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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


After gaining Independent Patrol Status I have had to adjust to life within the force, more importantly, adapting to the organisation's culture around wellbeing and resilience. I will explore difficulties faced around these topics and how adapting to try and overcome these difficulties plays a role in operational policing. 

In 2017, the UK Prime Minister Theresa May commissioned an independent review by Dennis Stevenson and Paul Farmer called Thriving at Work. This review was set up to see how employers could better support the mental health and well-being of their employees, in an aim to get employees to remain and thrive in work. Part of their findings included the cost to employers that employees’ mental well-being has, which is a large annual cost of between £33 billion and £42 billion. The review estimated that over half of the cost came from presenteeism, which is very prevalent in the police force. Individuals are less productive due to poor mental health at work (Farmer and Stevenson, 2017). I have witnessed this firsthand, and I, myself will also attend work when I’m not feeling 100% mentally and physically. This is mainly down to not wanting to let my colleagues down and, as I am still new in force, want to show that I am willing to work hard regardless of how I am feeling. 

In an organisation that emphasises hardiness and stoicism, many officers may be discouraged from seeking help for their mental health due to the stigma of looking weak, which will inevitably lead to increased stress, anxiety and finally burnout (Bell, Palmer-Conn and Kealey, 2021). Not to say there isn’t help available, though. Police forces in the UK encourage a peer support system and open communication (College of Policing, 2024). This support system allows officers to debrief calls they have attended; reflect on what action they took during calls and voice their concerns about their own wellbeing. 

Another area of concern for officers is perfecting their work-life balance. The role of a police officer is perceived as more stressful than most other occupations. This is due to a number of factors including long working hours, whereby officers are often expected to stay on past their allocated shift hours, and the general nature of the calls attended. There is often an air within the force that ‘we knew the job we signed up for’ and often accept that our balance is mainly shifted in favour of our work life, causing home-life conflict (Viegas and Henriques, 2020). Due to the nature of the police officer role, officers are expected to work and remain calm in all circumstances, even when their lives are at risk (Gutshall et al., 2017). A concept that is often masked when returning home to our family at the end of an upsetting shift. Furthermore, uncertain workplace conditions such as isolation, which involves working alone experiencing organisational isolation, and feeling uncared for (Ricciardelli, 2018). These amalgamations can aid the impact on a police officer's mental well-being and can often leave them feeling that the organisation does not support their well-being. 

Recognising and addressing these challenges is pivotal for nurturing a resilient and effective police force. Resilience is the ability of a police officer to ‘bounce back’ after facing adverse incidents. Police officers are regularly exposed to critical incidents. Although this work traditionally is viewed as a precursor to the development of acute and chronic posttraumatic stress reactions (Paton et al., 2008). As mentioned above, there are many ways in which an officer may fail to seek help for their wellbeing but that’s not to say help and training are not available. A big factor for this and what many police forces target their focus on is destigmatising mental health (Phythian et al., 2022). Police training aims to destigmatise mental health by welcoming open discussions and promoting a culture of acceptance and support. Creating safe spaces where officers feel comfortable discussing their mental health concerns is essential in breaking down barriers to seeking help. Police training programmes seek to incorporate modules specifically tailored to enhance mental health awareness and resilience. These modules cover topics such as stress management, coping strategies, and early intervention techniques. By providing officers with the knowledge and skills to recognise and manage mental well-being, training programmes empower officers to navigate challenging situations more effectively (Minchin, 2024). 

There are noticeable risks when conforming to organisational culture. The College of Policing provides guidance for ethical and professional behaviour in policing (College of Policing, 2024). This guidance is what the public has a right to expect from police officers, and what we should expect from ourselves and each other. According to the Home Affairs Committee, they have found that “without public trust and confidence in the police, attempts to prevent and detect crime will be unlikely to succeed no matter how impressive the strategic thinking behind them” (House of commons, 2022). This report was published after an inquiry into policing principles. It called on police forces to implement specific measures to restore trust in communities and transform workforce culture. The report advised forces to look inward and ensure it has the right people and the right culture in place to deliver effective policing to communities and earn public trust. As most heads of police forces are far removed from being boots on the ground, this responsibility was called on police officers to help sift out the bad apples in the force by asking officers to challenge any bad behaviour they see (College Of Policing, 2024). Although it is a responsibility expected of a police officer, there is a chance that a bystander effect could happen by new officers for fear of retaliation by the perpetrating officer or other members of their team (Pazzanese, 2020). An extreme example of this is the United States case of George Floyd which saw a senior officer Derek Chauvin convicted for Floyd’s death. Three other officers were present and were all convicted of violating Floyd’s civil rights. However, two of those other officers were new recruits: Thomas Lane and J. Alexander Kueng. Body-worn footage was viewed and transcribed for the courts whereby Lane asked Chauvin whether they should lie Floyd on his side and were told by senior officer Chauvin that Floyd was to stay where they currently have him – with Chauvin knelt on Floyd’s neck. It was after this point that the two officers discussed how they could not find a pulse for Floyd. Therefore, the bad behaviour was questioned but as the officer faced instant pushback, no further action was taken by Lane. This would have been an extremely challenging situation which would cause an officer to question how it is possible to retain personal values in a wider organisational culture if the organisation's culture is toxic in nature. 

Luckily, I am in a supportive team and have not personally experienced this culture. However, I am not naïve to the possibility that bad behaviour does take place within UK police forces. Within my team, we often participate in team activities by having days out outside of work time to detach from the harsh realities of policing. This is among many ways I monitor my well-being within the police force and build up resilience.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Domestic incidents present unique challenges for police officers; they are often unpredictable and complex and can be made all the more difficult based on social, cultural and legislative factors. This essay will explore a domestic incident I encountered during a night shift. I will reflect on the decisions made in response to the incident unfolding in front of me and use a constant and dynamic risk assessment while adopting and using the National Decision Model (NDM) as a framework for analysis. I will explore the social and legislative context of domestic-related incidents, including the cultural considerations involved and my decisions' ethical implications. 

The incident came to my attention through a 999 emergency call whereby a neighbour of the disturbance could hear a domestic incident happening in the next-door flat. We were informed that the occupants were non-English speaking foreign nationals and that children lived in the property. Upon arrival at the property, Section 17 of the Police and Criminal Evidence Act was executed to gain entry (Legislation.gov.uk, 2020). My colleague and I were presented with a highly emotional scene upon entry, the victim – a female who was highly distressed and had visible injuries to her face and body. Comparatively, the male subject appeared highly agitated and combative with us. The incident was further complicated as we had information on the intial call that children were at the property. 

The definition of domestic abuse as written in the Domestic Abuse Act 2021; domestic abuse is listed as the behaviour of person A towards another person B is domestic abuse if A & B are each aged 16 or over and are personally connected to each other, and the behaviour is abusive. Behaviour is abusive if it consists of any of the following - physical or sexual abuse, violent or threatening behaviour, controlling or coercive behaviour, economic abuse, psychological, emotional, or other abuse, and it does not matter whether the behaviour consists of a single incident or a course of conduct (GOV.UK, 2021). It was suspected that domestic abuse had happened at the address that night. In addition to the above legislation, police have powers, including referrals for safeguarding adults and children, enforcing a multi-agency approach to incidents, and risk assessments for domestic-related incidents called Domestic Abuse, Stalking and Harassment (DASH) forms. The cultural context was also significant as the family did belong to an ethnic minority, and there was a clear language barrier which highlighted the need to be dynamic. This was to ensure a good level of communication was provided, to be able to provide the victim with the proper support. 

Dynamic risk assessment involves continuously evaluating the potential risks associated with an incident and adapting how we deal with it based on the information we know or need to know, especially of a domestic nature. During my initial risk assessment, the risk to the victim was high, given the aggressive behaviour of the subject and the potential for further violence to take place. 

The national decision model is a framework for ethical and professional decision making in policing (College Of Policing, 2024). I utilised the National Decision Model to guide my decision-making process. I began by gathering information by assessing the scene in front of me. I knew I needed to obtain an account from the victim and the witness. I spoke with the witness who spoke fluent english and faced no barriers here. However, while speaking with the victim it became apparent that I would need to connect with the language line to gain an entire account from the victim. This latter step was crucial in understanding the scene and knowing what to do next. 

The next step of the national decision model I referred to was assessing the threat, which required an evaluation of the immediate danger posed by the subject. Given how irate and volatile the subject's state was, I prioritised the safety of the victim and children by keeping them separate from the subject in an attempt to de-escalate the situation. By doing a continuous risk assessment I made this decision, while I was doing this I was considering the possibility of further violence from the subject and the need for immediate action to prevent further harm to the vulnerable victim. 
Throughout the incident, I made several decisions that I would classify as critical, all made by referring to the national decision model. I considered all powers and policies that a police officer has to utilise and utilised the most appropriate option. One of the most significant was the decision to arrest the subject based on the visible injuries sustained by the victim and her account of the incident that day. This decision aligned the victims code with a significant focus on the victims and their safety (College of Policing, 2021). However, careful consideration of the potential repercussions for the subject and the family unit was also considered. The victim was cautious of my arrest of the subject and the repercussions she would face on the subjects eventual release from police custody. 

In addition to my arrest of the subject, I coordinated with social services to ensure that they were aware of the incident taking place, to ensure the safety of the children and to address appropriate measures for their needs. I also conferred with the domestic abuse charity Women's aid (Women's Aid, 2023). This gave the victim the opportunity to be offered an alternative living arrangement while the investigation would be taking place. I felt this was difficult but as the victim and her children were isolated from any form of family support networks, given their extended family were not in the country, I felt it was an appropriate option for them. 

The ethical implications of my decisions weighed heavily on me during and after the incident, as do most domestic incidents. A police officer's core operational duty is protecting life and preserving order (College of Policing, 2013). However, in domestic incidents, we are often faced with moral dilemmas with differing family units. I find it can be a difficult to deal with protecting victims immediate and longterm safety, while considering the effect an arrest can have on the family unit as a whole. 
Overcoming the cultural difficulties was a considerable task I faced during this incident. In communities with different cultural norms regarding family, finding resolutions to conflict within these communities can differ from one case to the next. I knew my approach needed to be sensitive and respectful whilst maintaining my core responsibilities as a police officer. The first right of the victim's code of practice is the ability to understand and the ability to be understood (Ministry of Justice, 2020). As mentioned above, one of my first ports of call was to liaise with an interpreter for the victim. This highlights the emphasis on a collaborative approach when dealing with incidents, prioritising and supporting the victim.

The consequences of the decisions I made during this incident were complex. My immediate action was to safeguard the victim and successfully remove the subject from the scene to prevent further harm being brought towards the victim. However, the arrest also led the subject to face significant implications such as financial loss as the subject worked in highly regulated occupation, the legal repercussions of his actions, and the potential battle the subject would have when trying to see his children. 

The incident highlighted the importance of police-community relations and how their belief in us enabled us to respond to the incident that night. The police response, particularly in a culturally diverse area, needs to be completed in a way that maintains the community's belief in the police and that the community know they will be treated fairly and completely. In line with ethical policing principles, which are "a series of guiding statements that should be used to help people in policing do the right things, in the right way, for the right reasons", as police, we are committed to upholding the public's confidence in the police (College of Policing, 2024).

This incident showed me the importance of ongoing training in regard to equality and diversity. It also highlighted the importance of dynamic risk assessments and how, as police officers, we have to adapt to ensure we are protecting everyone from harm, including police officers themselves. The ability to navigate complex incidents and respond effectively to domestic incidents is essential for maintaining victims 
When reflecting on domestic incidents through dynamic risk assessments shows the often challenging nature of decision-making within the police. Using the national decision model enabled me to make a structured approach to evaluating risk factors and making informed decisions (College of Policing, 2013b), prioritising the safety of victims and children. Ethical considerations and cultural sensitives played a significant role in guiding my choices, emphasising the need to know the community we, as police officers, serve (College Of Policing, 2024a). 

The consequences of the decisions I made during the incident extended beyond the immediate situation, impacting the lives of all involved, including how members of the public may look at how I have dealt with the incident. Incidents like the one I mentioned above will show the importance of informed choices and how police officers adapt to ever-changing dynamics and unpredictable circumstances. It also highlights the critical role that dynamic risk assessments play in the ability to exercise our duties as police officers. A commitment to ethical practices and cultural competence is paramount in maintaining public confidence in our diverse communities.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In an organisation such as the police force, they encourage individuals from all walks of life to join. The police force contains many diverse individuals from differing backgrounds and age groups, differing culturally and ethically, which can have an influence on the effectiveness of a team dynamic. Police officers are often regarded as strong-minded individuals, so opinions and attitudes can vary from topic to topic. This essay will address how team dynamics within the police force work and why some teams cannot work together by looking at established models for reference. Addressing why this is important when working together and the direct impact this can have on the service we provide the public. An important aspect of effective teamwork is understanding group dynamics and how individual temperaments can have an effect. Alternatively, to look at how deficient team dynamics can result in breaches of ethical standards and policing policies. I will reflect on incidents I have personally experienced and how I overcame barriers. 

Team cohesion relates to the strength and closeness of a relationship in a group setting. It identifies that a strong interpersonal connection is needed in a team to achieve set goals by remaining motivated (Wale, 2023). In contrast, a lack of cohesion can lead to conflicts, ineffective communication, and a decline in performance. Recognising the elements of cohesion is crucial for organisations aiming to optimise their teams’ functionality.
Wale (2023) suggests several strategies that can help develop team cohesion and prevent dysfunction. New recruits to the police must demonstrate their capability of working well within a team dynamic. Without this, there would likely be increased conflicts within the team. Secondly, any conflicts should be dealt with effectively to prevent them from becoming unmanageable. When this happens, a line manager should be involved to restore stability within a team. Effectively resolving conflicts within a group setting can restore the team’s cohesion. 
Wade explains that the influences on team cohesion include the similarities of team members’ attitudes and values. Policing is a deeply ethical profession, and its officers must follow Ethical policing principles (College of Policing 2024). College of Policing (2024) explains that these principles are guidance officers should follow by doing “the right things, in the right way, for the right reason”. Officers are committed to making professional decisions by demonstrating courage, public service, respect and empathy. 
Courage is when officers take responsibility, make decisions, and are accountable for those decisions. Public service is when officers work in the public interest, creating and maintaining public trust and providing excellent service. Respect and empathy are when officers encourage, listen to, and understand their users and respond to physical, mental, and emotional challenges. 

Many factors can impact a team’s cohesion and ability to operate effectively. Ryptic (2022) explains that a lack of team cohesion can occur when there is a poor understanding of the team’s direction, which leads to a lack of motivation. According to PolFed (2024), a Police Leavers Survey was conducted on 2654 ex-police officers, highlighting why these officers left the police force. This survey showed that 74% left due to low morale, whereby officers felt underappreciated and felt their efforts on the job did not lead to meaningful outcomes. To further highlight the number of officers who left the force, Ryptic (2022) also discovered that a lack of communication within a team can create problems. When team members do not communicate effectively with each other, this can lead to frustrations and hinder the progression of the team’s goals. This can ultimately break down and breed poor relationships, which could lead to disengagement from that team member.
In conjunction with a record number of police officers leaving the force, there has been an increase in officers placed under misconduct investigations (Police Federation, 2024). Witnessing and reporting improper conduct by fellow team members should be a priority for an officer under the Standards of Professional Behaviour. In this instance, a police officer should refer to the Standards of Professional Behaviour set out by the Local Government Association (2008), which states that the challenge and reporting of improper conduct must happen to uphold professional behaviour standards. Officers who decide to take action against fellow team members should expect to have the full support of the police force in this instance, without fear of backlash. However, if there is a lack of team cohesion this can be left open for misuse and malicious reports (Local Government Association, 2008). 

A team has multiple personalities with differing working and communication styles and cultural backgrounds. These can positively impact how a team works together or can lead to conflict. Language differences and varied communication styles can lead to misunderstandings in a culturally diverse team. Effective communication is crucial for teamwork and ensuring members of the public are provided with clear information. According to Victim’s Support (2021), a victim has the right “to be able to understand and to be understood”; therefore, clear communication is pertinent for officers to achieve their expected goals and standards. Mihalicz (2024) states that the advantage of different work styles is that it enhances creativity and innovation. Different cultural backgrounds encourage different ways of thinking and approaches to tasks, leading to more innovative solutions to problems. A culturally diverse team brings together a range of skills by allowing the team to think more broadly when tackling problems, as the knowledge base is more expansive and has varied experiences. However, there can be barriers regarding the different personalities in a group setting. Language differences and varied communication styles can lead to misunderstandings whereby an individual may need help fully explaining their point. I have seen how differing cultural norms can lead to conflicts, particularly regarding direct and indirect forms of communication. A male of Eastern European descent on my shift is very direct in how he communicates with the team and members of the public. His directness has caused conflict with a small portion of individuals. The team member received feedback on the concerns shared. He was more understood once he explained his thought process and gave context to his rationales. He explained that he finds it difficult to voice and create nuance in his speech as his first language is not English, and he speaks exactly how his first language is spoken - directly.

As a relatively new recruit to the force, I can understand the pressures placed on us and how that could affect our likelihood of seeking help. Charman’s (2017) book Police Socialisation, Identity and Culture: Becoming Blue discusses the challenges faced by new recruits, particularly regarding thought processes and feelings of vulnerability. They often struggle to grapple with the pressure to appear competent and self-reliant. I felt and sometimes continue to interpret asking for help as a sign of weakness, which leads to isolation and anxiety. I recognise how this will hinder the ability to learn and adapt effectively within the police environment. This book also explores how there becomes a hierarchical dynamic whereby experienced officers may expect recruits to demonstrate independence and competence. This creates pressure on that new recruit, ultimately leading to that individual not wanting to ask questions when they arise and hindering their confidence and understanding. This anxiety that a new recruit may feel can hinder an effective mentorship. This communication dynamic shows the importance of creating an environment of asking questions without fear to help bridge the gap of experience levels and enhance overall team cohesion. 
Not only do the newest additions to teams feel the pressure, but a study conducted by the Police Federation (2021) stated that 54% of sergeants felt it was “extremely unlikely that they will have enough time and resources to manage this increase in their shift management responsibilities.”

Many studies have been conducted on team dynamics and how to improve team cohesion. Psychologist Bruce Tuckman produced the team development theory in 1965 called “Tuckman’s stages of group development” (Last, 2019). Tuckman designed the model to help make a new team effective. The model contains four stages: forming, storming, norming, and performing. Tuckman’s theory relates to the culture within the police organisation. An awareness of these stages equips teams to address conflicts and develops team cohesion effectively. 
Tuckman (1965) explained that the forming stage is “the beginning, when a new team forms, individuals will be unsure of the team’s purpose, how they fit in, and whether they will work well with one another”. To improve both individual and team performance, the team need strong leadership. Personally, my team was without a sergeant for around six months. It was a challenging and stressful time as there was no guidance, and we were left to manage ourselves. As a fresh out-of-mentorship recruit, I found this very difficult to navigate, and when I had questions that needed an experienced answer, I was limited in where to get guidance. Thankfully, the experienced officers on shift stepped up to make team decisions. Unfortunately, it affected their own workload and created a stressful environment for them. 
Next comes the storming stage. This is when “people start to push against the established boundaries. Conflict or friction can also arise between team members” (Hughes, 2024). During the period when we had no sergeant, this stage was prevalent. Unfair advantages were given to team members close to more experienced officers, affecting my workload. I was given the more challenging jobs and no time to investigate my crimes. I spoke with the experienced officers on shift about my concerns and developed a rota-based system to give jobs out more fairly. There were also threats that certain team members would be moved to other departments, and if those team members had not fought back, we would have lost precious resources at the cost of our victims and workloads. By mastering this stage, it can enhance team cohesion 
Next comes the norming stage, which is defined as “people start to resolve their differences and appreciate one another’s strengths. Now that the team knows one another better, the team members will feel more comfortable asking for help and offering constructive feedback” (Hughes, 2024). When we reached this stage, I felt open to voicing ideas and free to ask questions. 
The fourth stage is performing. “With hard work and structured processes, the team will likely achieve its goals efficiently” (Hughes, 2024). I reduced my workload by being confident enough to ask questions of sergeants and officers from other areas. 
Tuckman’s model has both theoretical and practical advantages and disadvantages. The model provides a concise framework for understanding group dynamics. It highlights the natural development of teams and recommends reducing tensions among members. It focuses on group tensions as they provide obstacles to achieving the group’s goals. However, Tuckman’s theory neglects the influence of external factors in team dynamics, such as an organisation’s culture and leadership styles (Kobiruzzaman, 2019). 

A comprehensive understanding and proficient management of team dynamics are crucial for team cohesion, especially in high-pressure environments like the police force. The police force can improve individual and collective performance by identifying factors that hinder team performance, applying suitable theories and models, and executing strategies for enhancement. Tackling interpersonal conflict and promoting a culture of accountability and trust are vital for ensuring adherence to professional standards. Ultimately, prioritising team dynamics supports the force and enhances the effectiveness and ethical integrity of service delivered to our community. Through a reliable commitment to these principles, police forces can develop resilient teams that are well-equipped to face challenges while maintaining the highest standards.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Criminals involved in the most severe offences are usually highly orchestrated, operating with high levels of organisation. In the ever-evolving enhancement of criminal activity, policing the roads is a crucial strategy to disrupt prevalent crimes such as drug smuggling, county lines operations and organised crime groups. By road policing units adapting to these criminals’ techniques and operations through Information and intelligence (College of Policing, 2013), the road policing teams can anticipate, intercept and disrupt unlawful activities. Among the technologies aiding police efforts, Automatic Number Plate Recognition (ANPR) (Police.uk, 2024) is a significant standout investigative tool. This essay explores how Information and intelligence are utilised by the road policing team to help combat criminal activities, focusing on the impact and effectiveness of ANPR technology. 

The use of Information and intelligence has become crucial in combating criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods and organised crime. Police forces are continuously developing and advancing the technology they use to enhance road policing units as they are a proven vital component to stopping these types of serious crimes (Police Digital Service, 2024). Automatic number plate recognition (ANPR) has become a crucial investigative resource among these technologies. ANPR allows officers to identify and disrupt criminal networks operating on UK roads efficiently. This essay will explore how Information and intelligence can be utilised to disrupt these criminal activities through effective road policing, focusing on ANPR and how it can aid investigations. 

For police officers to work effectively, they must understand the nature and structure of criminal networks. Information and intelligence gathering allow police to be well informed on criminal organisations and the key players within and understand the organisation's aims. Criminal networks involving county lines operations and organised crime groups are often widespread and complex (Home Office, 2023). The intelligence gathered allows police, especially roads policing officers, to adopt an intelligence-led focus when it comes to investigations and operations.

Police forces within the UK face significant challenges from various forms of criminal activity. Drug trafficking in the UK has faced its highest on record this year (Gov.UK, 2024), coupled with organised crime groups who exploit road networks to transport illegal substances across county lines. 

Human trafficking, which is often associated with drug offences (National Crime Agency, 2020), is another central focal point for roads policing units. Victims of human trafficking frequently moved along major transport routes such as motorways. Additionally, child sexual exploitation remains a threat, often going hand in hand with organised crime networks (Dixon, 2024). Drug trafficking and county-line crime further prove how efficient, dynamic and informed our road policing team needs to be for the prevention of these types of crimes.  

Disrupting these crimes cannot be done simply by enforcing laws. It takes a multifaceted approach, a good understanding of criminal behaviours, and an understanding of the network. This is where Information and intelligence prove their worth. By gathering, analysing, and being guided by intelligence, we can target specific criminal gangs and ultimately protect public safety.

Intelligence is gathered through Information collected or received by routine collection, such as response police officers conducting general policing duties. Volunteered information such as members of the public offering the information and tasked information using technology such as ANPR cameras. The Information must be used for a policing purpose, and that Information shared provides a legal basis for collecting, recording, evaluating, sharing and retaining Information. Policing purposes include protecting life and property, preserving order, preventing the commission of offences, bringing offenders to justice (Port, 2018) and any responsibility arising from common or statute law (College of Policing, 2015a). This information is then analysed to assess its relevancy and reliability so that it can be developed into intelligence by specifically trained intelligence units. The development process is done through analysts who look at patterns and inconsistencies within given Information. This information enables analysts to draw inferences so operational decisions can be made and action can be taken; this is classed as a strategic assessment. The strategic assessment is a living document that is current and relevant (College of Policing, 2015b). This supports strategic decision-making and tactical deployment of resources that can help prevent, reduce and detect crime and disorder (College of Policing, 2024). This information, once gathered and analysed effectively, can help to reveal patterns of criminal behaviour, detect frequented hotspots of activity and discover connections between different criminal entities within the United Kingdom. 

Intelligence enables road policing teams to plan operations more effectively and safely. Operational planning is critical when addressing complex and prevalent criminal activities such as drug smuggling, county lines and organised crime groups. Operational planning begins with the analysis of the outcome of information and intelligence. By understanding criminals' methods and routes, road policing teams can anticipate movements and create target interventions. The road policing teams can then decide where and how to deploy resources. This is significantly helped by systems such as automatic number plate recognition. By utilising these tools, road policing units can conduct predictive policing.

Information refers to data collected from various sources, whereas intelligence is where Information is analysed and interpreted, enabling police to predict criminal gang movements (Surbhi S, 2018). Road policing units require Information and intelligence to map out criminal networks and anticipate their links to conduct effective predictive patrols (Ellefsen et al., 2023). 

Data collection is the first step in gathering Information. Information can come from various sources, such as community members, anonymously through Crimestoppers (Crimestoppers, 2024), informants known as CHIS, or technological tools. Road policing units conducting traffic stops can gain valuable Information from the people on board and can, in turn, submit Information relating to the vehicles (College of Policing, 2022).

Once data is collected, it is analysed by intelligence analysts to identify correlations or patterns. This is where tools such as geographic information systems (GIS) can detect hotspots of criminal activity (Wang, 2012). By creating a map of incidents, police can identify trends and allocate resources to target or develop strategies effectively. 

Using an intelligence framework, police action is more efficiently planned, allowing them to be proactive rather than reactive. Intelligence-led policing allows officers to anticipate criminal behaviour, allocate resources to critical areas, and conduct proactive operations. These carefully planned operations are detrimental to disrupting criminal gangs. 

Automatic number plate recognition (ANPR) technology has advanced significantly since its development in 1976. It allows police forces to monitor roads and direct officers to hotspot areas. ANPR works by using cameras equipped with optical character recognition software to read vehicle registration numbers and automatically log Information for use by the police (Motorscan, 2024). It can help direct police officers to high-risk vehicles. This technology is key to disrupting criminal activity on the roads. 

One of ANPR's primary advantages is its real-time monitoring of information. Police forces deploy cameras at specific locations, such as crime hotspots (College of Policing, 2013a). The camera takes seconds to process a vehicle's registration number and instantly checks it against the DVLA and police database. If a vehicle of interest, such as stolen vehicles or vehicles relating to individuals currently wanted by the police, then the relevant teams are alerted immediately. This notification allows officers to respond quickly to potential threats and high-risk vehicles. 

ANPR also serves as a valuable tool for gathering intelligence. Every vehicle registration and data are logged, and if a car flags up several times, this information can be analysed and disseminated amongst the correct teams. If a vehicle has intelligence linked to drugs and passes a certain ANPR camera routinely, then it could indicate a more comprehensive trafficking operation in play.

ANPR's effectiveness is shown through the collaboration with other law enforcement agencies. Information gathered from ANPR cameras can be shared with other police forces, allowing for a coordinated response to criminal activity, if that activity spans across multiple force areas. One piece of evidence of the effectiveness of ANPR is shown when a drug gang from London who frequented the Bridgend area of Wales were caught because of data collected, including ANPR (South Wales Police, 2024). By utilising ANPR data, officers helped identify a specific vehicle repeatedly crossing county lines and was linked to a known drug trafficking gang. Through real-time monitoring and intelligence sharing, police were able to intercept the vehicle and conduct a search, resulting in the seizure of weapons and illegal substances and, consequently, an array of arrests. This operation shows how ANPR can facilitate timely intervention and dismantle organised crime groups. 

Despite the significant advantages of using Information and intelligence, as well as ANPR technology, there are challenges and limitations that police must try and reduce. The deployment of ANPR raises important questions regarding data privacy. The collection and storage of vehicle data can be perceived as intrusive, leading to civil liberties questions. Police forces must comply with legal frameworks and data protection laws, and data must be used responsibly and ethically. 

While ANPR technology can enhance policing efforts, it requires a massive amount of funding in both the technology itself and the training of police staff to analyse and act upon the data collected. Police forces must prioritise costs within their organisations, and ANPR has repeatedly proven its worth. However, in an era of budget cuts and resource constraints, it is possible that forces could be without this very intelligent, necessary data tool. 

As fast as police forces can keep up with criminals, new tactics to evade police are developed within these networks quickly. As ANPR technology becomes more widely used, criminals may look to alter their behaviours, such as using different vehicles, using false number plates on cars, or employing countersurveillance measures. This highlights the importance of keeping current on technology in a continuously evolving criminal era. 

In conclusion, the effective use of Information and intelligence is essential for disrupting criminal activity in the United Kingdom, mainly through our road policing units. Technology like ANPR is vital in enhancing the police force’s ability to monitor, analyse and respond to criminal activities in real time. By utilising technology such as ANPR, police forces can target known criminals, gather critical intelligence and collaborate across the United Kingdom police organisation to ensure criminal gangs are intercepted and brought to justice. However, challenges such as data privacy concerns, resource allocation, and criminals' evolving tactics must be addressed to increase the effectiveness of these strategies. As police forces continue to adapt to the ever-changing lengths criminals will go to evade apprehension, integrating Information and intelligence will remain crucial in ensuring public safety and maintaining the rule of law. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
	
	Required
	Rating
	Development need

	Knowledge


1) Criminal Proceedings via case files


















2) Mental health awareness




















3) Community policing strategies 
























4) Evidence gathering and preservation
















5) Cybercrime awareness
	Low 
1-4 










	Med 
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	High 
8-10 
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	Low 
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	Med 
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	High 
8-10
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S: Deepen my understanding of legal procedures and what MG forms are needed for case files
M: Attachment planned for file team
A: Attend attachment
R: A strong grasp of criminal proceedings is essential for effective policing and legal compliance
T: Improve within 6 months

S: Increase knowledge of mental health issues and how to recognise mental health calls
M: Attachment planned for training day
A: Attend attachment and liaise with AMP when opportunity arises on shift
R: Understanding mental health is vital when responding to such incidents
T: Improve within 6 months



S: To learn effective community-policing strategies to strengthen trust and enhance engagement in the local communities
M: Attachment planned with NPT team
A: Attachment with NPT to see the inner running’s of the team
R: Community policing is vital for building trust and cooperation between the police and the community
T: Within 3 months

S: Enhance skills in evidence gathering and preservation techniques
M: Complete an NCALT, attachment with CSI
A: Attachment to CSI 
R: Proper evidence handling is essential for successful prosecutions
T: Improve within 6 months

S: Improve my understanding of cybercrime trends, investigation techniques and legislation surrounding cybercrime
M: Research legislation, book onto a workshop
A: Dedicate time to review current legislation 
R: As technology advances, knowledge of cybercrime is increasingly important
T: Improve knowledge within 6 months

	Skills


1) Communication skills





















2) Conflict resolution
























3) Leadership skills














4) Technology proficiency of PNC













5) Cultural Awareness
	Low 
1-4 








	Med 
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S: Improve written communication to enhance communication with victims
M: Complete a skills workshop on training day
A: Attend workshop to develop
R: Effective written communication is crucial for building trust and enhancing victim contact
T: Training day is in one months’ time.


S: Develop conflict resolution skills to handle disputes more effectively
M: Complete a conflict resolution course and apply techniques in at least 2 real life scenarios
A: Engage in role playing exercises during training
R: Enhancing conflict resolution capabilities will lead to better outcomes
T: ASAP due to this being a much-needed police skill

S: enhance leadership skills during team operations
M: lead at least two operations
A: attachment to NPT team 
R: strong leadership is necessary for effective problem solving
T: Show measurable improvement by end of probation

S: Achieve proficiency in PNC
M: Complete PNC course
A: Booked on PNC course in February 2025
R: Familiarity with this technology will avoid the need to rely on other teams and individuals to complete PNC checks for me.
T: By February 2025

S: Increase cultural awareness to better engage with our diverse communities
M: attend cultural workshops
A: Engagement with workshop and community leaders
R: Understanding cultural differences to strengthen community relations and trust in the police
T: develop greater cultural awareness over the next 6 months

	Experience


1) Community engagement 


























2) Investigative operations























3) Major incident collaboration





















4) Traffic























5) Digital forensics
	Low 
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	Med 
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S: Gain more experience in community engagement initiatives 
M: Partake in community meetings when on NPT attachment
A: Collaboration through attachment with community leaders to identify areas where police presence is needed
R: Strengthening community relations is essential for building trust and enhances engagement
T: Within 3 months

S: Acquire a more hands on experience in conducting investigations
M: Plan to get on an attachment with CID where I would like to see how a gold standard investigation is lead
A: Attachment with CID and volunteer for ongoing cases
R: Practical investigative experience is crucial for effective policing
T: Within 12 months

S: Enhance experience in collaborating with other emergency agencies e.g fire, paramedics in a major incident
M: Participate in a training day scenario
A: build relationships with other agencies to facilitate collaboration
R: A collaborative approach to addressing a major incident 
Time: Within 12 months

S: Gain more experience in road safety enforcement
M: Participate in enforcement operations or road safety campaigns
A: Work with the RPU and get an attachment
R: Experience and knowledge in traffic management is crucial for reducing accidents and improving public safety
T: Within 6 months

S: To gain experience in digital forensics and evidence recovery from electronic devices
M: Get an attachment on XRY/digital team
A: collaborate with the digital team to gain an insight
R: Digital forensics is increasingly important in modern investigations involving technology
T: Within 6 months
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