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[bookmark: _Toc181988727]Introduction 
[bookmark: _Toc181988728]The event presents are a Christmas Party at the Marriott Hotel which is one of the festivals for gathering the designed and celebrate the holiday season with family and friends. The event is selected to make enhancement in the camaraderie with improvement in the team spirit (Calvari et al., 2022). The report offers understanding to the opportunity for attendees to get relaxing environment where they can enjoy the event away from their busy schedules.  The Marriott Hotel is considered elegant venue for the exceptional service and offers an ideal situation for the celebrations and events. The location for the event is the prime area in the Marriott Hotel that features beautiful and decorated spaces for accommodating different group of people. The location and setting ensures a memorable experience for all the participants of the event. The selection of Marriott is due to the leading reputation in hosting and arranging higher quality events (Marin-Pantelescu, 2021). The Marriott is one of the hotels in the hospitality sector which offer complete services with gourmet options to the guests and visitors. The hotel offers wider dining options and larger space for entertainment activities to tailor the services in the festive season. The Event Cycle 
The Event Cycle is considered the systematic framework that manages services of event planners with different stages for the event. There are dive different steps such as Plan, Organise, Measure, Analyse, and Share. The cyclical approach is applied on the Christmas Party at the Marriott to make it a successful event. 
[image: Event Success Management glossary – 16 terms you need to master]
Figure 1: The Event Cycle
Source: (Allen et al., 2022)
In the initial phase of plan, the management needs consideration of the feedback from previous events for setting goals and objectives for the Christmas Party like enhancement in the team morale and improvements in the relationships with partners and colleagues (Francis et al., 2021). During the organise stage, the hotel coordinates with all logistical aspects such as offering wider range of options in catering, entertainment, and decorations to the guests. To measure the efficiency, the event gathers participant feedback using surveys to learn about the experience and level of satisfaction from services and management. It uses Key performance indicators (KPIs) like attendance rates and level of engagement to get evaluation efficiently. To analyse, the management of Marriott identifies rate of success with areas for improvement (Hervey, 2024). 
[bookmark: _Toc181988729]Event Concept 
This business event is centred on holding a Christmas Party to be held at Marriott Hotel, which is located in County Hall, Westminster Bridge Rd, London SE1 7PB. 
[image: File:Marriott hotels logo14.svg - Wikipedia]
Figure 2: Marriot Hotel Logo
The Marriott Hotel is one of the finest service providing, aesthetically designed and festively decorated hotel for any occasion. On the day of the Christmas Party at the Marriott Hotel, guests will be welcomed into a festive atmosphere, starting with a red-carpet entrance and a warm greeting upon arrival at 6:00 PM. They will be served their first drink upon arrival, which can be champagne, mulled wine or non-alcoholic, live swing background music from the string quartet. Following the welcome, a cocktail hour will begin at 6. They are specifically encouraged to attend the cocktail hour at 30 PM during which they will be served gourmet hors d’oeuvres along with holiday inspired cocktails. There will also be non-business opportunities like – Christmas photo booth and entertaining tricks of a magician wandering round the Hotel. By 7:30 PM, a three-course gourmet dinner will be served after which guest will be provided with chair and table dinner in which we will use seasonal foods and meals with various diets. Background live music by a band or lyrics from a Disco Jockey will be present during the course of the meal. After dinner, at 8:45 PM there will be speeches which are five minutes each and speeches made to welcome the guests as well as reflect on the whole year Oral presentation followed by live comedy or music. The dance floor will open at 9:30 PM, there will be played festive and other popular songs. As the night progresses, late-night snacks and a dessert buffet will be served around 10:30 PM. The event will end before midnight, and to ensure that the guests leave with something the organizers will hand them small holiday gift bags (Boulgurova, 2021; Diment, 2013).
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Figure 3: Marriot Hotel
Marriot Hotel, 2024
[bookmark: _Toc181988730]Aim and Objectives of the Event 
The aim of the event is
To enhance team cohesion and improvement in employee morale by providing enjoyable environment and make connection with the celebration in the holiday season.
The objectives are given as under:
· To achieve a definite attendance rate of almost 75% for the employees by promoting the event using internal communications methods by December 1st.
· To attain effectiveness in the engagement score of at least 80% using post-event surveys by incorporating different entertainment activities and interaction of the guests.  
· To ensure 85% of attendees offer a positive experience in the post-event surveys by providing higher quality services in catering, entertainment, and warmth atmosphere to reflect on the festive spirit of the Christmas season.
[bookmark: _Toc181988731]Event Management 
The effective event management is key to the success of the Christmas Party at the Marriott Hotel (Lee and Goldblatt, 2020). A well-structured approach ensures the seamless planning, execution and also evaluation, creating the memorable experience for attendees. The event management process is guided by the dedicated team focused on delivering the high-quality service and also fostering the festive atmosphere. The management team utilize the comprehensive strategy that incorporates the planning, logistical coordination, guest engagement and also post-event evaluation. This structured approach ensures that all the aspects of the event align with the overall objectives, which contributing to the desired outcomes. The team roles and responsibilities, or to facilitate smooth operations, the event management team consist of the key roles, which includes the event coordinator, catering manager, and also logistics manager (Mysyk, 2023). The event coordinator oversee the entire planning process, which ensures that each phase is executed according to the timeline and also objectives. The catering manager is responsible for the liaising with the food and beverage vendors, which ensures that the menu reflects the high quality and also variety. The logistics manager coordinates the transportation, seating arrangements and the technical support for the audiovisual equipment. This ensures that the event runs smoothly without any technical hitches. The timeline and milestones, or the detailed timeline will be developed, by outlining the key milestones such as the venue booking, guest list finalization, the selection of menu and also entertainment confirmation. Each milestone will have specific deadlines to ensure that the tasks are completed on time. The regular team meetings scheduled to review the progress, address the challenges, and also make the necessary adjustments to the plan. This proactive approach fosters the collaboration and also keeps everyone accountable for their responsibilities. The risk management or to mitigate the potential risks associated with the event planning, a comprehensive risk management plan should established. This plan identifies the various potential challenges such as vendor cancellations, unforeseen weather conditions, or the logistical issues. The contingency strategies development ensures that alternative arrangements are quickly implemented if they are needed (Capano and Toth, 2023). Additionally, insurance coverage is explored to protect against the liabilities, which providing peace of mind to the management team and also stakeholders. 
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Figure 4: Marriot Hotel Inside
Marriot Hotel, 2024
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[bookmark: _Toc181988733]Breakdown of Income and Expenditure
Table 1: Income sources
	Income Sources
	Estimated Amount (£)

	Company Contribution
	£16,000

	Ticket Sales (100 tickets @ £40 each)
	£4,000

	Sponsorships
	£2,400

	Raffles or Auctions
	£800

	Corporate Gifts / Donations (In-kind)
	£800

	Total Income
	£24,000



Table 2: Total expenditure
	Expenditure Items
	Estimated Cost (£)

	Venue and Décor
	

	Marriott Venue Hire
	£4,000

	Thematic Décor (Christmas decorations)
	£2,000

	Total Venue and Décor
	£6,000

	Catering and Beverages
	

	Dinner (Three-course meal @ £40/person)
	£4,000

	Drinks (Welcome drinks, bar, snacks)
	£2,400

	Total Catering and Beverages
	£6,400

	Entertainment
	

	DJ / Live Band
	£1,200

	Magician / Roaming Entertainer
	£640

	Photobooth and Photographer
	£960

	Total Entertainment
	£2,800

	Staffing and Logistics
	

	Event Coordinator
	£1,200

	Logistics (Transport, seating, tech)
	£800

	Security
	£480

	Total Staffing and Logistics
	£2,480

	Marketing and Promotion
	

	Internal Marketing (emails, invites)
	£240

	Printed Materials (banners, menus)
	£320

	Total Marketing and Promotion
	£560

	Miscellaneous Costs
	

	Holiday-themed Gift Bags @ £12/person
	£1,200

	Raffle Prizes / Auction Items
	£800

	Total Miscellaneous Costs
	£2,000

	Contingency Fund (10%)
	£2,000



[bookmark: _Toc181988734]Analysis of Costs
The main costs are self-generated funds are expected to be £24,000 through company contribution £16,000, ticket sales £4,000, sponsorships £2,400, raffle sales £800 and in kind £800. The overall expenses as working costs come up to £2240 which includes the renting of premises, a provision for food and beverages, performers, employees and other necessary services. Tangible costs are accommodation expenses such as venues and decorations (£6,000), food and drinks (£6,400) and entertainment costs (£2,800). £2,000 has also been provided additionally for probable contingencies. The event forecasts a net balance of £1,760 that will guarantee that the overall cost of hosting the event would have been met.
[bookmark: _Toc181988735]Industry Trends, Issues and Impacts 
Over time there has been an emergence of hybrid and virtual meetings, and this change in the way meetings are held. After COVID-19, many companies have adopted hybrid meetings to cater to different people’s needs and expand the event’s viewership. This trend makes it easier to access by ensuring that the participants who cannot attend physically can attend through remote attendance. For example, the Eventbrite report showed that 66% of event organizers want to hold hybrid events in the future due to flexibility in implementation (Getz and Page, 2019). This challenges require sustainability features in event planning and this has been influenced by both the consumers and government. Clients for event planning are pursuing environmentally friendly venues, green caterers and methods to recycle or reuse. In a survey conducted by London & Partners in 2019 has pointed out that majority of event organizers or 88% of them have sustainability as a favorable factor. There is also trend of live events that also includes polls & Q&A, etc., considerably improves the overall level of the attendees. For instance, Event Tech Live 2023 demonstrated how networking and attendee engagement can be enabled through technology – thus, a more engaging event trend. From the previous Christmas party, it can be considered that setting up an environment that was joyful and culturally captivating could greatly increase guests’ level of satisfaction. PCMA survey showed that event professionals hold the opinion that diversity should be a focus while organizing events with 85% support. According to the studies, it was established that major events could mean a lot to the economy of London. For instance, through the period of 2017 to 2020, major events delivered £2.51 billion in the London economy. Major events are sporting and cultural events and London today remains the leading host of major events globally. The city boasts of great settings, modern sports arenas, halls, museums and art galleries, and parks (Quinn, 2020; Rogers and Wynn-Moylan, 2022).
[bookmark: _Toc181988736]Situational and Cultural Considerations 
[bookmark: _Toc181988737]Linked with Event
During organizing the Christmas party in Marriott Hotel there are some situational and cultural factors that should be relevant to achieve the mood of inclusiveness and respect at the occasion.  London is cosmopolitan and it is made up of people with different roots, colour and faith.  In order to do this, the event needs to take into account cultural perspectives and distinct concerns, such as dietary restrictions (vegetarian, vegan, halal, or kosher, for example) and provide activities that work to show the beauty of the cultures in question. At the Marriott Hotel for the Christmas party those in the middle and elite class people of 24 years and above should dress semi-formal. Optimistic women wear abstract cocktail gown or stylish evening gown while optimistic men prefer formal dress and suit. It is composed that the devoted music fans might additionally dress up with facets that express their love, elegant add-ons or colourful clothes might additionally contribute to a joyous atmosphere. Schedules that signify status conformed to the attire and trendy, sophisticated appreciation of fine arts to produce an enjoyable entertainment atmosphere.
[bookmark: _Toc181988738]SWOT 
	Strengths
	Weaknesses
	Opportunities
	Threats

	- Marriott’s reputation for high-quality service
	- Higher costs may limit budget constraints
	- Enhances employee morale and team cohesion
	- Ongoing health concerns may deter participation

	- Luxurious venue with excellent facilities
	- Elevated expectations from elite attendees
	- Potential for implementing sustainable practices
	- Competition from other festive events

	- Spacious environment for diverse activities
	- Possible logistical challenges due to high standards
	- Opportunity for unique entertainment options
	- Economic fluctuations affecting willingness to attend

	- Christmas event for people to enjoy
	
	- Focus on virtual events as well
	



[bookmark: _Toc181988739]PESTLE 
[bookmark: _Toc181988740]Political
The political situation in London impacts the event industry through regulations, funding opportunities, and public health guidelines. Post-Brexit travel restrictions and sustainability policies shape event planning. Additionally, public sentiment around social issues influences themes, requiring organizers to adapt to meet expectations and ensure compliance for successful events (Gao, 2024).
[bookmark: _Toc181988741]Economic 
The London event industry has shown signs of recovery after the pandemic, with project growth rate of 11.7% from 2023 to 2026. In 2022, London welcomes about 20.3 million visitors significantly boosting event sector. In 20199, business travel contributed over £1.7 billion to London’s economy. Inflation in the UK, reached 6.7% in 2023, which increased operational costs for event organisers (Griffin, 2024). 
[image: ]
Figure 5: UK Inflation
Statista, 2024
[bookmark: _Toc181988742]Social 
London is considered to be diverse cities globally with 37% of its populace. Hence, 70% of Londoners prefer sustainability event (Sedgman, 2023). 
[image: ]
Figure 6: Attendees event preferences
London display, 2024
Following the COVID-19 pandemic, 62% of attendees now prioritize health and safety measures at events (London Display, 2024). 
[image: ]
Figure 7: Direct spending in the events sector in the United Kingdom (UK) as of 2017, by event type
Statista, 2023
[bookmark: _Toc181988743]Technological
There is rise of virtual and hybrid events with management platforms such as (e.g., Cvent, Eventbrite) streamlines planning, registration, and attendee engagement is used. Social media platforms play a crucial role in promoting events and engaging audiences (Lawson, 2024).
[bookmark: _Toc181988744]Legal 
The Health and Safety at Work Act and The General Data Protection Regulation (GDPR) regulations needs to be followed in regard to employments and various licensing requirements (Greenwell et al., 2023). 
[bookmark: _Toc181988745] Environmental 
There is growing need for sustainable practices and event organisers are focused on net-zero carbon emission by 2050 (Dova et al., 2023). 
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