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Introduction 
Effective Knowledge Management (KM) process incorporates creation, storage, sharing and analysis of related knowledge and information system within an organisational context. KM approaches integrate different aspects and disciplines of business in order to facilitate proper utilisation of knowledge. KM theories introduced since 1991 have incorporated effective integration of business administration, information technology, science and systems associated with information management (Abubakar et al., 2019). Various global organisations have introduced effective KM approaches within the scope of their business strategies and management decision making processes. During the pandemic crisis period due to the outbreak of Covid-19, efficient utiilsation of KM theories and models in different scopes of businesses have been essential to gain competitive advantage and enhance sustainability of the business functions. Management of knowledge and information effectively can result into higher degree of profitability and productivity for the business organisations (Santoro et al., 2018). Amazon.com is an American multinational organization having headquarters in Seattle, Washington. Amazon has spread its e-commerce, cloud computing and digital streaming business globally and placed as a leading business organisation in the US. Amazon.com is termed as one of the most significant forces all over the world that has imparted complete focus on economy and culture. This report will reflect on the background of the organisation taking into consideration different relevant KM theories and their applications in real life business contexts. The KM models and strategies undertaken by Amazon.com have been analysed through this study along with the achieved outcomes due to the application of those theories in the context of this company. This analysis will focus upon developing appropriate recommendations for the organisation to enlighten the areas of improvement to overcome the challenging aspects imposed by the Covid-19 pandemic. This report will evaluate the effectiveness of KM techniques implemented by Amazon to modify and upgrade their business processes to maintain their leading position in the e-commerce industry.
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